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Updates to the Kansas Triennial Highway Safety Plan

The Kansas Behavioral Safety Section (KBSS) strives to adjust and update our programing and our
funds to meet the current needs of the Kansas traveling public. With updated data and the
information gathered from the 2023 Kansas Annual Report, the KBSS has expanded and adjusted
its efforts towards strategies identified in the 2024-2026 Triennial Highway Safety Plan. Along with
these strategy and funding adjustments for FFY 2025, the KBSS ensured that approved
amendments were included, and made clerical adjustments throughout the document.

The KBSS reflected new amendments to the HSP in the Annual Grant Application (AGA). These
amendments were included in this document after gaining approval by the Regional Administrator.
This includes the KHP Rollovers & Convincers (SP-4502-25) amendment, that allowed the
preexisting project to purchase more seatbelt convincers through 405b funding in FFY 2025. This
also includes the Ride to Live Program (SP-4803-24), a new motorcycle safety program under 405f.
This program was a direct result of the KBSS analyzing data and identifying a real need in Sedgwick
County for motorcycle programing.

The KBSS intends to use this Annual Grant Application and the adjustments reflected on this as an
amendment to the 2024-2026 Triennial Highway Safety Plan.

Planning and Administration

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to support the
state’s performance measures across the state: Training. In Federal Fiscal Year 2025, the KBSS has
increased the program funding towards Training by $20,000.00. In FFY 2025, the KBSS will have two
additional staff. These adjustments towards program funding will support the onboarding and
continued education of these staff members. These additional staff will help the KBSS continue
towards our target of 400 fatalities in Kansas (C-1).

Impaired Driving

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
impaired driving (C-5) across the state: Communication Campaigns, Prosecutor Training, High
Visibility Enforcement, High Visibility Enforcement and Training, and Youth Programs. In Federal
Fiscal Year 2025, the KBSS has decreased the program funding towards Communication
Campaigns by $220,000.00 and increased program funding towards High Visibility Enforcement by
$200,000.00. In 2025 we are projected to have 106 impaired driving fatalities. To reach our target of
103, the KBSS decided to increase the program funding of High Visibility Enforcement. In FFY 2024,
the KBSS decided to increase impaired driving communication campaigns efforts for one year only.
In FFY 2025 our funding for communication campaigns will return to the original contracted amount
and be sustained throughout FFY 2025.

Distracted Driving

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
distracted driving crashes (C-12) across the state: Communication Campaigns and the Safety
Corridor Pilot Program. In Federal Fiscal Year 2025, the KBSS has increased the program funding
towards Communication Campaigns by $450,000.00. Although Kansas’ number of distracted
driving crashes is on the decline, we are seeing an increasing trend in fatal distracted driving
crashes. State data shows thatin 2022, Kansas had 80 fatalities. Based upon this finding, the KBSS
adjusted our programing funding towards these strategies.



Drivers Education

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
the number of fatal crashes involving drivers under 21 (C-9) across the state: Drivers Education. In
Federal Fiscal Year 2025, the KBSS has increased program funding towards Drivers Education by
$70,000.00. Although, the KBSS projected in the 2025-2026 Kansas Triennial Highway Safety Plan
that the number of fatal crashes involving drivers under 21 would decrease in 2025, the State data
shows that in 2022, Kansas had 54 fatal crashes. The projected number for 2022 was 48. This
adjustment to program funding was made because of the unexpected uptick in fatal crashes
involving young drivers.

Driver and Officer Safety

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to improve
driver and officer interactions across the state: Education and Training. In Federal Fiscal Year 2025,
the KBSS has increased the program funding towards Education and Training by $200,000.00. These
adjustments to program funding were made due to the new nature of preventing roadside
awareness. The KBSS became aware of additional NHSTA funds and introduced a project to
improve driver and officer interactions throughout the state.

Motorcycle Safety

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
motorcycle fatalities (C-7) and un-helmeted motorcycle fatalities (C-8) across the state:
Communication Campaigns and High Visibility Enforcement. Through an amendment, the KBSS
added a new Countermeasure Strategy in FFY 2024: Motorcycle Rider Training. The State of Kansas’
total number of motorcycle fatalities has increased from 2021 to 2022. In 2022, Sedwick county
had 17 motorcycle fatalities, which is approximately 30% of the state’s fatal motorcycle crashes.
Based upon this data analysis, the KBSS has chosen to increase program funding towards the
Motorcycle Rider Training strategy by $800.00. This increase in funding will be deployed in Sedgwick
County.

Preventing Roadside Deaths

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
roadside death otherwise known as crashes involving disabled vehicles in the roadway across the
state: Public Education. In Federal Fiscal Year 2025, the KBSS has increased the program funding
towards Public Education through Mass Media Campaigns by $50,000.00. This adjustment in
program funding was done because as the KBSS promised in the 2024 Triennial Highway Safety
Plan, the state would develop projects/plans to educate the public at large. This $50,000 increase
reflects this development. The KBSS is introducing two new strategies in Federal Fiscal Year 2025:
Conspicuity Campaign and Digital Alert System. In Federal Fiscal Year 2025, the KBSS will increase
program funding towards Conspicuity Campaigns by $15,000.00 and Digital Alert System by
$200,000. These adjustments to program funding were made due to the new nature of preventing
roadside awareness. The KBSS became aware of additional NHSTA fundable strategies to address
the increasing trend of Kansas roadside crashes. In 2021 Kansas had 106 crashes involving a



disabled car. In 2023, this number jumped to 125. With this knowledge, the KBSS increased
program funding and new strategies to address and reduce roadside death in Kansas.

Occupant Protection

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
unrestrained fatalities (C-4) and increase the observed safety belt use rate (B-1) across the state:
Communication Campaigns, Data Evaluation, High Visibility Enforcement, Observational Surveys,
and Child Safety Seat Distribution. In Federal Fiscal Year 2025, the KBSS has increased the program
funding towards Communication Campaigns by $213,000.00 and increased the program funding
towards Observational Surveys by $11,759.00. The State of Kansas’ total number of unrestrained
fatalities has increased from 2021 to 2022. The KBSS projected in the 2025-2026 Kansas Triennial
Highway Safety Plan, that the number of fatal unrestrained crashes would be 111 in FFY 2025. To
meet our target of 109. Kansas’ observed safety belt use rate dropped from 2022 to 2023, with a
rate of 85%. The KBSS felt that this increase in communication campaigns and observational
surveys was necessary to reduce unrestrained fatalities and increase our observed safety belt use
rate.

Communications (Media)

A significant portion of the Kansas Triennial Highway Safety Plan is communications and media
related. The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to
decrease speeding fatalities (C-6), impaired driving fatalities (C-5), number of unrestrained
fatalities (C-4), and distracted driving crashes (C-12) across the state: Mass Media Campaign.
These projects cover not only these performance measures but also general traffic safety areas of
growth. In Federal Fiscal Year 2025, the KBSS has decreased the program funding towards Mass
Media Campaigns by $660,000. This was done to correct a clerical error in the Kansas Triennial
Highway Safety Plan. The projects supporting this program area will sustain their contracted
amounts through Federal Fiscal Year 2025.

Pedestrian and Bicycle Safety

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
pedestrian fatalities (C-10) and bicycle fatalities (C-11) across the state: Conspicuity Campaign. In
Federal Fiscal Year 2025, the KBSS will add a new strategy to support C-10 and C-11. The KBSS has
identified Communications and Outreach as a new strategy. In Federal Fiscal Year 2025, the KBSS
has increased the program funding towards Conspicuity Campaign by $471.00 and
Communications and Outreach by $30,000.000. This adjustment in program funding was done
because of the increasing trend in Kansas of fatal pedestrian crashes and fatal bicycle crashes. In
2022, the states’ total number of fatal bicycle crashes (C-11) was 7. This was higher than our
projection of 4, established in the 2024-2026 Triennial Highway Safety Plan. To meet our target in
FFY 2025 of 2 bicycle fatalities, the KBSS chose to increase the programing funding towards
conspicuity campaigns by $471.00.



Police Traffic Services

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
the number of suspected serious injuries (C-2) and the number of fatal crashes (C-1) across the
state: Communication and Outreach and High Visibility Enforcement. In Federal Fiscal Year 2025,
the KBSS has increased the program funding towards Communications and Outreach by
$21,000.00 and increased program funding towards High Visibility Enforcement by $575,000.00.
This adjustment to program funding was done because the State of Kansas projected, in the 2024-
2026 Kansas Triennial Highway Safety Plan, 1,652 suspected serious injuries. The KBSS set a target
of 1,400 suspected serious injuries. To meet this target, the KBSS decided to increase High Visibility
Enforcement.

Roadway Safety and Traffic Engineering

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
the number of fatalities per 100 million VMT (C-3) across the state: Education and Training. In
Federal Fiscal Year 2025, the KBSS has increased the program funding towards Education and
Training by $20,000.00. This adjustment to program funding was done because the State of Kansas
projected, in the 2024-2026 Kansas Triennial Highway Safety Plan, an increase in the trend of the
rate. In 2025, a rate of 1.43 was projected. The KBSS set a target of 1.27. To meet this target, the
KBSS decided to increase funding towards Education and Training.

Community Traffic Safety Program

The KBSS identified the following strategies in the 2024 Triennial Highway Safety Plan to decrease
the number of fatal crashes (C-1) across the state: Communications and Outreach. In Federal
Fiscal Year 2025, the KBSS increased the program funding towards Communications and Outreach
by $730,000.00. This adjustment to program funding was done to correct clerical errors and
because the State of Kansas projected, in the 2024-2026 Kansas Triennial Highway Safety Plan, 431
fatalities. The KBSS set a target of 400. This is an increasing trend. To meet this target, the KBSS
decided to increase funding towards Communications and Outreach.

Traffic Records

In the TRCC Strategic Plan, the TRCC developed twenty-one (21) strategies to achieve its Mission,
Vision, and objectives. From those strategies, the following were identified in the 2024 Triennial
Highway Safety Plan as part of the path to improve traffic records systems data: Data
Completeness, Data Accuracy, Data Integration, Uniformity, and Accessibility. Each contract within
the Traffic Records program area is related to multiple strategies; therefore, changes to FFY 2025
funding are detailed by funding source instead of strategy.

The Kansas TRCC has delayed or processed time extensions for six (6) contracts. The combined
effect in FFY 2025 of these delayed/extended contracts is a decrease of $10,962.00 from 402 funds,
an increase of $282,250.00 in 405c¢ funds, and an increase of $744,080.00 in State TREF funds. In
addition to the delays or extensions, these amounts also include a schedule correction for KCDS
Maintenance to aligh the maintenance schedule with the contract terms, and acceptance of
Change Order #4 — Crash Comparison Review for Kansas Crash Data Systems (KCDS). The Kansas
TRCC is also processing a cancellation of the GIS Mapping Integration contract which will be



replaced by a contract for Automated Crash Mapping Process. The scope within the new contract is
necessary as KDOT works towards bringing the manual review of crash locations in-house.
Additionally, the funding is also being changed from 405c funds to State TREF funds as part of this
cancellation and new contract, with the result being a decrease in 405c¢ funds of $267,531.00 and
an increase of State TREF funds of $42,418.00 for FFY25. The final change in program funding for
Traffic Records is related to an amendment to the Motor Vehicle Crash Report Conversion contract.
This amendment was necessary due to Kansas experiencing an increase in crash reports that
needed to be processed for data entry. As a result, the contract was amended and FFY25 405c
funds increased by $24,700.00.
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Project and Subrecipient Information

402

Communications Media

BLUE WINDOW SPORTS MEDIA - GENERAL MEDIA

SP-1503-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide
This project will allow KDOT to support the purchasing of paid media in sports venues. These paid
media spots will cover general program areas of traffic safety.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

Whitworth Ballou Inc. (For-Profit)

ELIGIBLE USE OF FUNDS

402PM - Paid Advertising

PROBLEM IDENTIFICATION

In the Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities. Through Data
Deep Dives we are aware that one of the most vulnerable groups is white males 18-24.

COUNTERMEASURE Mass Media Campaigns are a proven strategy identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Sports Media gives us a unique opportunity to advertise to a market that is predominantly our

(LINKTO STRATEGY)

target audience: white males 18-24. Through Mass Media Campaigns this contract will place paid
media at strategic sports venues across the state. This project will positively impact our state core
measures C-4, C-5, C-6, C-9, and B1..

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $50,000 $50,000 $50,000 $150,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Mass Media Campaign




Project and Subrecipient Information 402

GENERAL ADVERTISING

SP-1500-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

These funds will enable KDOT to purchase advertising to raise the awareness of impaired driving,
speeding, and occupant protection in the state. These funds will also allow for advertising at the
three large universities in the state (Kansas State, University of Kansas, and Wichita State). This
funding stream will also be utilized to discourage distracted driving.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

Kansas Department of Transportation (State Agency)

ELIGIBLE USE OF FUNDS

402PM - Paid Advertising

PROBLEM IDENTIFICATION

Mass Media coupled with selected planned activities will positively impact demonstrated problem
identification and core performance measures, Number of Speeding Fatalities. Based on problem
identification weighted with overall fatalities and other measures, the funds allocated are
appropriate.

COUNTERMEASURE Mass Media Campaign is a proven strategy identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Mass Media coupled with selected planned activities will positively impact demonstrated problem

(LINKTO STRATEGY)

identification and core performance measures, Number of Speeding Fatalities. Based on problem
identification weighted with overall fatalities and other measures, the funds allocated are
appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $60,000 $60,000 $60,000 $180,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Mass Media Campaign




Project and Subrecipient Information 402

JNA - GENERAL MEDIA

SP-1503-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

This project will be expected to purchase airtime and print space in a manner that optimizes our
media dollar by successfully reaching the target populations. Campaigns of note include but are
not limited to: Drive Safe Sedgwick, Safety Corridors, Local Roads, Distracted Driving, Heat in
Cars, and Speeding.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

John Nohe & Associates, LLC (For-Profit)

ELIGIBLE USE OF FUNDS

402PM - Paid Advertising

PROBLEM IDENTIFICATION

In Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities.

COUNTERMEASURE Mass Media Campaigns are proven strategies identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Mass Media Campaigns coupled with selected planned activities will positively impact

(LINK TO STRATEGY)

demonstrated problem identification and core performance measure, C-1, C-2, C-6, and C-12.
Based on problem identification weighted with overall fatalities and other measures, the funds
allocated are appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $720,000 $720,000 $720,000 $2,160,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Mass Media Campaigns
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Project and Subrecipient Information 402

MARC ADVERTISING

SP-1505-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Kansas City, KS

These funds will enable KDOT to purchase advertising through the Mid America Regional Council
(MARC) to raise the awareness of impaired driving, occupant protection and other poor driving
behaviors in the greater Kansas City area.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

Mid America Regional Council (Non-Profit)

ELIGIBLE USE OF FUNDS

402PM - Paid Advertising

PROBLEM IDENTIFICATION

In the Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities. Kansas City is
one of the major metropolitan areas within the state.

COUNTERMEASURE Mass Media Campaign is a proven strategy identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Mass Media coupled with selected planned activities will positively impact demonstrated problem

(LINK TO STRATEGY)

identification and core performance measure, Number of Speeding Fatalities. Based on problem
identification weighted with overall fatalities and other measures. The funds allocated are
appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $20,000 $20,000 $20,000 $60,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Mass Media Campaign
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Project and Subrecipient Information

REGIONAL SAFETY COALITION AD CAMPAIGN

402

SP-1500-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Sedgwick County, KS

KDOT’s premier regional coalition initiative “Drive Safe Sedgwick” campaign is funded by federal
traffic safety funds administered by KDOT. The public awareness initiative runs concurrently with a
media campaignh reminding motorists that drivers can be fined or jailed for traffic violations such
as speeding, failure to wear seat belts, distracted driving, or impaired driving. Sedgwick County,
Kansas has some of the highest traffic fatalities in the state, outranking other mid-western cities of
comparable demographics in some crash statistics. In May 2022, concerned transportation safety
partners from Sedgwick County including law enforcement launched the public awareness
campaign, “Drive Safe Sedgwick”. To date, coalition partners have chosen to focus efforts against
driving while impaired working with sports and other prominent venues in the area to promote ride
share programs and other alternatives. The subsequent “Fans With A Plan” marketing has been
introduced in Sedgwick County and to other Kansas communities with large sporting complexes
and universities. KDOT continues to encourage Sedgwick County residents to visit
DriveSafeSedgwick.com to learn about vehicle safety

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

Regional Safety Coalitions (TBD)

ELIGIBLE USE OF FUNDS

402PM - Paid Advertising

PROBLEM IDENTIFICATION

Between 2016 and 2020, Sedgwick County recorded 326 traffic-related deaths and more than 900
suspected serious injuries — many of which were considered “potentially avoidable crashes, some
from speeding, in fact Sedgwick County ranked Number 1, recording 65 traffic fatalities in 2020.

COUNTERMEASURE Mass Media Campaign is a proven strategy identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Mass Media coupled with selected planned activities will positively impact demonstrated problem

(LINKTO STRATEGY)

identification and core performance measure, Number of Speeding Fatalities. Based on problem
identification weighted with overall fatalities and other measures, the funds allocated are
appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $500,000 $500,000 $500,000 $1,500,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Mass Media Campaign
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Project and Subrecipient Information 402

Community Traffic Safety Program
BLUE WINDOW SPORTS MEDIA CORE SP-1903-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

This contract provides for professional development of our messages concerning safe driving,
occupant protection, distracted driving, and impaired driving to assist promoting KDOT’s safety
messages through non-traditional media efforts.

The contractor will be expected to purchase airtime and print space in a manner that optimizes our
media dollar by successfully reaching the target populations and developing meaningful
partnerships through the Fans with a Plan Campaign. Assessment and evaluation activities will
also be conducted under this program.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

402CP - Community Traffic Safety Programs

ELIGIBLE USE OF FUNDS

Personnel Costs

PROBLEM IDENTIFICATION

In the Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities. Through Data
Deep Dives we are aware that one of the most vulnerable groups is white males 18-24.

COUNTERMEASURE Communications and Outreach is a proven strategy identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Sports Media gives us a unique opportunity to advertise to a market that is predominantly our

(LINKTO STRATEGY)

target audience: white males 18-24. Through communications and outreach this contract will
strategically plan media deployments and discover new mediums to engage this group. This
project will positively impact our state core measures C-1, C-2, C-4, and C-5.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $250,000 $250,000 $250,000 $750,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communications and Outreach

13




Project and Subrecipient Information 402

ELECTRONIC GRANT MANAGEMENT SYSTEM SP-XXXX-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

This project will fund an electronic grant administration and tracking system. The new system will
provide potential grantees with the ability to submit grant applications, reimbursement vouchers
and progress reports electronically. This system will also improve internal workflows, contract
documentation, monitoring inside the Traffic Safety office.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

TBD (TBD)

ELIGIBLE USE OF FUNDS

402CP - Community Traffic Safety Programs

PROBLEM IDENTIFICATION

KDOT Bureau of Transportation Safety (BTS) currently administers over 250 grants with a paper-
based system. This system is used for grant preparation, submission, reporting, and tracking.
Limited resources and the performance/reliability of this current paper-based system have caused
KDOT BTS to look towards efficiencies of a web-based highly configurable Commercial Off-The-
Shelf (COTS) software solution to replace the current paper-based system.

COUNTERMEASURE
JUSTIFICATION

Communication and Outreach are proven strategies identified in the Countermeasures that Work
document. The funds allocated are appropriate. The electronic grant management system is
expected to allow KDOT BTS staff to track grant funds, create grant awards, and generate grant
award packages and allow sub-grantees to submit sub-grant applications and paperwork
electronically and track expenses and activities tied to their specific grant.

TARGET The expectation is that a more modern and stable grant management system would result in less
(LINK TO STRATEGY) time spent on grant administration and reporting.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $400,000 $475,000 $75,000 $950,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communication and Outreach
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Project and Subrecipient Information 402

JNA - CORE

SP-1903-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

This contract provides for professional development of our messages concerning safe driving,
occupant protection, distracted driving, and impaired driving. The contractor will produce original
TV, radio, and print material, or modify those produced by NHTSA or other entities, to fit the
Kansas dynamics and population. They will assist in promoting KDOT’s safety messages through
non-traditional media efforts. The contractor will be expected to purchase airtime and print space
in a manner that optimizes our media dollar by successfully reaching the target populations.
Assessment and evaluation activities will also be conducted under this program. As part of the
Performance Measures adopted by NHTSA and GHSA, our media contractor will administer an
awareness/perception survey around the state every other year. This survey will be designed to
gauge the awareness of the programs offered by the state, specifically Click it or Ticket and You
Drink, You Drive, You Lose.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

John Nohe & Associates, LLC (For-Profit)

ELIGIBLE USE OF FUNDS

402CP - Community Traffic Safety Programs

PROBLEM IDENTIFICATION

In Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities.

COUNTERMEASURE Communication and Outreach are proven strategies identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Communication and outreach coupled with selected planned activities will positively impact

(LINKTO STRATEGY)

demonstrated problem identification and core performance measure, C-1, C-2, C-4, C-5, C-6, C-
7, and C-12. Based on problem identification weighted with overall fatalities and other measures,
the funds allocated are appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $720,000 $720,000 $720,000 $2,160,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communication and Outreach
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Project and Subrecipient Information 402

KANSAS OPERATION LIFESAVER, INC. SP-1902-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

Kansas Operation Lifesaver, Inc. (KS OL) strives to reduce the number of injuries and fatalities at
highway-rail grade crossings through various methods of Public Service Announcements,
education, and videos. KS OL continues giving free safety presentations to all target groups across
Kansas. This railroad safety message is intended to reach nearly 85,000 people through training
and educational materials. Messaging like “Always Expect a Train! Stay Off! Stay Away! Stay Alive!”
“Look, Listen, Live!” and “Remember “Any Time is Train Time!”” will be utilized.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

Kansas Operation Lifesaver, Inc. (Non-Profit)

ELIGIBLE USE OF FUNDS

402CP - Community Traffic Safety Programs

PROBLEM IDENTIFICATION

In Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities.

COUNTERMEASURE Communication and Outreach are proven strategies identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Communication and outreach coupled with selected planned activities will positively impact

(LINKTO STRATEGY)

demonstrated problem identification and core performance measure, C-1 and C-2. Based on
problem identification weighted with overall fatalities and other measures, the funds allocated are
appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $15,000 $15,000 $15,000 $45,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communication and Outreach

16




Project and Subrecipient Information 402

KANSAS TRAFFIC SAFETY RESOURCE OFFICE SP-1906-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

The Kansas Traffic Safety Resource Office will work closely with KDOT, law enforcement and traffic
safety advocates across the state to provide educational resources to all Kansas drivers and
passengers. The KTSRO will also facilitate training opportunities for traffic safety professionals
through on-site or web-based training. Another facet will be to identify and contact large
employees in the state about the costs and benefits associated with promoting positive traffic
safety efforts within their workforce. The KTSRO will also work to identify and locate at-risk
minority populations in the state and work to increase compliance with traffic safety laws. The
office will continue to maintain a website to promote all traffic safety initiatives, have the
responsibility to promote traffic safety initiatives through social media outlets. They will publish a
bi-monthly e-newsletter highlighting traffic safety issues, as well as a monthly e-newsletter geared
specifically toward large employers in the state. The office will provide a Spanish translation for all
publications and news releases. New in 2023 and continued in 2024, the KTSRO staff will be
expanded to include a person in Kansas City, Wichita, and Northwest Kansas.

This regional support will increase the outreach, communication and engagement efforts in the
state and reduce the amount of travel time among current staff. This contract also supports the
state’s efforts targeting older drivers.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

FFY 2024 -DCCCA (Non-Profit)
FFY 2025 & 2026 - TBD (TBD)

ELIGIBLE USE OF FUNDS

402CP - Community Traffic Safety Programs

PROBLEM IDENTIFICATION

In Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities.

COUNTERMEASURE Communication and Outreach are proven strategies identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Communication and outreach coupled with selected planned activities will positively impact

(LINKTO STRATEGY)

demonstrated problem identification and core performance measure, C-1, C-2, C-4, C-5, C-6, C-
7, C-9, and C-10 on problem identification weighted with overall fatalities and other measures, the
funds allocated are appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $800,000 $990,000 $990,000 $2,780,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communication and Outreach
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Project and Subrecipient Information

PI&E TEEN SAFETY PROGRAM

402

SP-2251-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide
This project will enable the purchase of education material and awareness efforts pertaining to
Teen Drivers.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

Kansas Department of Transportation (State Government)

ELIGIBLE USE OF FUNDS

402CP - Community Traffic Safety Programs

PROBLEM IDENTIFICATION

In the Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities. Teens are
especially vulnerable due to their lack of experience.

COUNTERMEASURE Communications and Outreach is a proven strategy identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Communications and Outreach coupled with select planned activities will positively influence the
(LINK TO STRATEGY) problem identification and improve C-9.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $10,000 $10,000 $10,000 $30,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communication and Outreach
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Project and Subrecipient Information

SAFE DRIVING PUBLIC INFORMATION/EDUCATION

402

SP-1900-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT DESCRIPTION

Statewide

These funds enable KDOT to purchase, reproduce and distribute educational materials produced
by media contractors, NHTSA, or other reputable sources targeting and supporting the awareness
to the general driving public. This project is also designed to address the novice and older driver
population.

Novice drivers are overrepresented in traffic crashes and this project will focus resources to
address the problem identification. The 65+ segment of the driving population has fewer crashes
than other age groups, but since a higher percentage is fatal, we must address older driver needs
and survivability. According to NHTSA, motor vehicle injuries persist as the leading cause of injury-
related deaths among 65 to 74-year-olds and are the second leading cause (after falls) among 75
to 84-year-olds. The high fatality rate is attributed to an increased susceptibility to injury and
medical complications which hampers their likelihood to recover from a crash.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

Kansas Department of Transportation (State Government)

ELIGIBLE USE OF FUNDS

402CP - Community Traffic Safety Programs

PROBLEM IDENTIFICATION

In Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities.

COUNTERMEASURE Communication and Outreach are proven strategies identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Communication and outreach coupled with selected planned activities will positively impact

(LINKTO STRATEGY)

demonstrated problem identification and core performance measure, Number of Fatalities. Based
on problem identification weighted with overall fatalities and other measures, the funds allocated
are appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $50,000 $50,000 $50,000 $150,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communication and Outreach
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Project and Subrecipient Information 402

THINK FIRST INJURY PREVENTION PROGRAM SP-1904-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

This grant will partner with the Research Foundation in the Kansas City area. The research
foundation assists teens that have experienced a traumatic brain injury in a motor vehicle crash.
These teens will present to other teens on the importance of occupant protection, the risks
associated with impaired driving and challenges of distracted driving.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

The Research Foundations (Non-Profit)

ELIGIBLE USE OF FUNDS

402CP - Community Traffic Safety Programs

PROBLEM IDENTIFICATION

In the Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities. Teens are
especially vulnerable due to their lack of experience.

COUNTERMEASURE Communication and Outreach are proven strategies identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Communication and outreach coupled with selected planned activities will positively impact

(LINKTO STRATEGY)

demonstrated problem identification and core performance measure, Number of Fatalities. Based
on problem identification weighted with overall fatalities and other measures, the funds allocated
are appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $10,000 $10,000 $10,000 $30,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communication and Outreach
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Project and Subrecipient Information 402

TRANSPORTATION SAFETY CONFRENCE SP-0943-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

This project will develop and deliver an annual Transportation Safety Conference. The conference
will bring together stakeholders supporting and interested in advocating the Safe System
Approach to Traffic Safety. This conference will host plenary speakers, regional breakout sessions,
education and important dialog to stimulate attendees with new data driven considerations and
methods to improve transportation safety in Kansas.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

University of Kansas Center for Research, Inc. (Government)

ELIGIBLE USE OF FUNDS

402CP - Community Traffic Safety Programs

PROBLEM IDENTIFICATION

In the Federal Fiscal Years 2024-2026 Kansas is projected to have 1,293 fatalities. Strategies to
reduce this number are always changing. Many key stakeholders may benefit from hearing new
strategies and tactics to improve traffic safety across the state. This project is dedicated to
communicating the most current best practices to stakeholders who may be unable to attend
national conferences.

COUNTERMEASURE Communications and Outreach is a proven strategy identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET This Conference is a Communications and Outreach strategy that will address our problem

(LINK TO STRATEGY)

identification and positively impact the state measures C-1, C-2, C-4, C-5, C-6, C-7, C-9, C-10, C-
11, and C-12.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $155,155 $155,155 $155,155 $465,465
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communications and Outreach
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Project and Subrecipient Information 402

Distracted Driving
DISTRACTED DRIVING AWARENESS SP-4901-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

Statewide

These funds will assist in efforts to emphasize the dangers of distracted driving through paid
media, public awareness, and educational initiatives targeting novice drivers and the general
driving public.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

Kansas Department of Transportation (State Government)

ELIGIBLE USE OF FUNDS

402DD - Distracted Driving

PROBLEM IDENTIFICATION

Although Kansas’ number of distracted driving crashes (C-12) is on the decline, we are seeing an
increasing trend in fatal distracted driving crashes. State data shows that in 2022, Kansas had 80
fatalities.

COUNTERMEASURE Communication Campaign is a proven strategy identified in the Countermeasures that Work
JUSTIFICATION document. The funds allocated are appropriate.
TARGET Communication campaign coupled with selected planned activities will positively impact

(LINK TO STRATEGY)

demonstrated problem identification and state performance measure, Distracted Driving Crashes.
Based on problem identification weighted with overall fatalities and other measures, the funds
allocated are appropriate.

FFY 2024 FFY 2025 FFY 2026 Total
FUNDING AMOUNT $100,000 $100,000 $100,000 $300,000
FUNDING SOURCE 402 402 402 402

COUNTERMEASURE STRATEGY

Communication Campaign
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Project and Subrecipient Information

SAFETY CORRIDOR PILOT PROGRAM

402

SP-XXXX-25

WILL THIS PROJECT BE USED TO MEET THE REQUIREMENTS OF § 1300.41(B) RELATING TO DEOBLIGATION OF FUNDS: NO
WILL THIS PROJECT’S COST BE PLANNING AND ADMINISTRATION COST PERSUANT (ACCORDING TO § 1300.13 (A): NO

PROJECT LOCATION &
DESCRIPTION

US-60, I-135, US-69, US-83

Safety corridors are identified roadway segments with greater fatality or serious injury rates than
similar roadways. Safety corridors target unsafe driving behaviors, such as aggressive, distracted,
or impaired driving, as well as roadway issues, such as low pavement marking or sign visibility,
intersection awareness, roadside safety features, or speed transition areas.

SUB-RECIPIENT
(AND TYPE OF ORGANIZATION)

TBD (TBD)

ELIGIBLE USE OF FUNDS

402DD - Distracted Driving

PROBLEM IDENTIFICATION

KDOT identified potential safety corridor locations by plotting the density (crashes per mile) of fatal
and suspected serious injury crashes from 2016 to 2020 on the state highway map. KDOT used
predictive crash analysis to determine if roadways under or overperformed compared to roadways
of similar characteristics. In addition to data analysis, KDOT District Engineers provided local
knowledge, and the Kansas Highway Patrol (KHP) contributed information a