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Know Your Route 
NHTSA School Bus Driver In-Service Safety Series
Learning Objectives
At the completion of this module, participants will be able to:
1. Identify the potential driving hazards on their own regular routes.
2. Describe what they can do to eliminate, avoid, or deal with those hazards.
3. Explain what to do for field or activity trips when the route is not familiar.
Time Required 

55 minutes
Training Methods
1. Participative lecture

2. Guided discussion

Training Materials
1. PowerPoint slides and projection system

2. Flipchart, markers, and masking tape

3. Handouts: Field/Activity Trip Checklist, Handout #1; Local policies and procedures.
	Lesson Plan
	Instructor Notes

	I. Introduction and Overview

Say that you want to welcome everyone to the course.  Introduce yourself.


	15 minutes.
Show Slide 1.
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	Explain that the purpose of the module is to review the potential driving hazards on school bus routes, as well as how to eliminate, avoid, or deal with those hazards. 
	Show Slide 2.


[image: image2]

	Explain that, during carefully planned and timed regular bus routes, you don’t have time for surprises. Nevertheless, surprises happen.

	

	State that one of the easiest ways to avoid route hazards is to really know the route you’re driving. This applies to both regular routes and unfamiliar routes.

	

	
	

	
	

	
	

	
	

	Identifying Route Hazards
Ask: 

What do I mean when I use the term “route hazard”?


	Answer: Anything that could put the school bus or the passengers in jeopardy; anything unexpected that could pose a threat to school bus safety.

	Ask: 

What are some examples of route hazards and situations that can pose a challenge on a route?


	Write on flipchart.

Ask participants to call out situations and record them on the flipchart.  Keep the discussion focused on things outside the bus, not student management issues. Hazards can change depending on the season (e.g., snow drifts).

Remember the definition of a “hazard.” Hazards are those things that pose a threat to school bus safety.  For example, not all route intersections are hazards but intersections that have limited sight or high crash occurrence are route hazards.

	
	

	
	

	
	

	
	

	
	

	
	Here are some possible situations. Ask participants to hold off problem-solving for a minute.  For right now, you just want ideas.

· Road conditions (e.g., dirt or gravel on the road, new potholes, frost heaves, washouts, low or nonexistent shoulders on the road)

· High volume of traffic; congestion, rush hour

· The lay of the land: some hills; certain curves

	
	· Sunlight; vehicle lights

· A high-crash location; intersections

· New construction, jersey walls, restricted roadway

· The “odd thing” (something strange and unexpected, a drainage ditch, low wires or underpass, tree branches, temporary signs, flooding)

	
	· Highway-rail grade crossings

· Wildfire

· Trees and shrubs that block the field of view

· Weather conditions (e.g., tornado, fog or flood area)



	
	

	
	· Other vehicles: parked cars, disabled vehicles, trash trucks, moving vans, bikes

· Speeding cars; emergency vehicles

· People: pedestrians, joggers, parents or siblings waiting for bus

	Ask: 

What are some situations on your own route that might cause trouble?


	Write on flipchart.



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	II. Handling Route Hazards


	15 minutes
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	Ask: 

So what can you do about these hazards?


	Refer to the list of hazards you have just created.  If you have used more than one sheet, tape each of the sheets to a wall.  Try to go through each item on the list and get participants to talk about how they handle these potentially tricky situations.

For example:

Weather (e.g., tornado): Identify good places along the route to evacuate in case of emergency (e.g., businesses, churches that are open, or ditches as a last resort).  If necessary, ask the route supervisor to contact people to see if their area could be used for evacuation.

Snow drifts: Designate a spot for kids to stand when snow is piled up on the side of the road.



	
	

	Explain that it is very important to report problems along your route to your supervisor.  This serves two purposes.
1. It allows something to be done about the hazard/s.
2. It ensures that you follow the local policy on reporting.

	Show Slide 4.
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Discuss your local policy and procedures on reporting route hazards. The booklet, For Pupil Transportation Supervisors, which accompanies this course, includes a sample route hazard report form that can be modified for your local area.  

	Remind drivers that they are not to discuss unsafe route situations with a student or a parent.  Instead, they should refer the concerned parties to a supervisor.
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	III. Field and Activity Trips

State that field and activity trips are different from your regular route in that:

· They are not familiar to you.

· They require some independent decision-making.

	20 minutes
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	Ask: 

What are some other particular problems that might come up on a field trip or an activity trip?


	Show Slide 6.
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Write on flipchart.

The list of particular situations that might arise on field or activity trips could include the following additional items:
· Wondering if the bus will fit (on a street, in a parking area)

· Loading/unloading areas

· Security of area to park bus

· Weather

· Chaperones
· Discipline

	
	· Medical problems

· Terrain

· Nighttime driving

· Directions

· Laws in other States

· Break downs

· First aid

· Traffic

	Ways to Avoid Route Hazards
Say that you need to anticipate these problems so that you can handle them if they arise.


	Distribute and review Handout #1.

	1. Become familiar with the route.

· Look at a map and take it with you.

· Drive the route in a car to the actual field trip, if possible.

· Think about how and where your bus will fit for parking, turning, etc.
· Find out if there are any detours or closed roads.

· Available through the State Department of Transportation
· Plan an alternate route.
	

	2. Get written directions for where you are going.
	

	3. Know where food and rest areas are.

· Both along the way and once you get there.
	

	
	

	4. Know where parking is and that it is secure.
	

	5. Have a full tank of fuel.
	

	6. Have money for tolls.
	

	7. When several buses are traveling together:

· Have a lead driver.

· Maintain a safe following distance.
	Each of the drivers, not just the lead driver, should have directions for the trip’s destination.



	8. Communicate with the person in charge of the trip.
· Get the name of the person in charge; give that person your name.

· Agree on loading and unloading places and times at both the school and the final destination.

· Make sure that you and the person in charge know how to get in touch with each other.

· Make sure that the person in charge knows where the bus will be parked.

· Reach an understanding as to responsibilities.

· The driver determines the route and ensures safety.

· The person in charge controls student behavior.
	

	9. Keep aisles and exits clear.
· No baggage, equipment, or sleeping passengers

· Review emergency procedures and conduct a drill if anyone is unfamiliar with them.
	

	
	

	
	

	10. Carry emergency phone numbers for school personnel.
	Discuss who should be contacted if there is a problem.  These names and emergency phone numbers can be entered on the bottom of Page 2 of Handout #1.

	11.  Know the local policies and procedures.

	Review special procedures or policies in your school district. Participants can take notes if they need to on Page 2 of Handout #1.

	Ask: 

Are there other tips that anyone wants to add about field and activity trips?


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	IV. Summary

Say that there is a lot to watch for along your regular route.  Remembering the key points of this module should help you deal with both expected and surprising route hazards.
· Know your route.

· Make sure that you report problems to your supervisor.

· The field or activity trip requires special attention and planning on your part.

· Planning will ensure that you have a successful and safe trip.
	5 minutes
Show Slide 7.
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Module Purpose

u

Identify the potential driving hazards on 

your regular routes.

u

Review what you can do to avoid or deal 

with those hazards.

u

Learn how to manage driving hazards 

when the route is not familiar.
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When simply knowing your 

route isn

’

t enough

How to handle route hazards
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Tips and Reminders

u

Report problems along your route to your 

supervisor in accordance with local policy.

u

Do not discuss unsafe route situations with 

parents or students. Instead, refer them to 

your supervisor.
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Different trips, different 

problems

Hazards on unfamiliar routes
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Potential Hazards to Consider

u

One

-

way streets

u

Tolls

u

Low clearance

u

Parking area

u

Food and restroom availability

u

Fueling

u

Weight limit on bridges
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In Summary 

u

Know your route.

u

Report problems to your supervisor.

u

Anticipate potential hazards and plan 

accordingly for field and activity trips, or 

any other unfamiliar route.

