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State of Oregon Transportation Safety Office Mission

To prevent transportation deaths and serious injuries in Oregon by positively influencing
all road user behaviors through the development and implementation of safety
programs with local, county, tribal and state partnerships.

ODOT/TSO is an Equal Employment Opportunity and Affirmative Action Employer. We
do not discriminate on the basis of disability in admission or access to our programs,
services, activities. This publication can be made available in alternate format on
request by calling (503) 946-4188 or via the Oregon Relay Service at 7-1-1 or e-mail:
odoteeo@odot.state.or.us.
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The State of Oregon applies for the following National Safety Incentive Grants:

1906 Racial Profiling Data Collection Yes
405(b) Occupant Protection Yes
405(c) State Traffic Safety Information System Improvements Yes
405(d) 24-7 Sobriety Programs No

405(d) Alcohol-Ignition Interlock Law No

405(d) Impaired Driving Countermeasures Yes
405(e) Distracted Driving Yes
405(f) Motorcyclist Safety Grants Yes
405(q) Nonmotorized Safety Yes
405(h) Preventing Roadside Deaths Yes
405(i) Driver and Officer Safety Education Yes




Statewide

Brief Program Overview

23 CFR 1300 13(a)(1)(i): Planning and Administration (P & A) & Program
Management costs are those direct and indirect costs that are attributable to the
management of the Highway Safety Agency. Such costs can include salaries,
related personnel benefits, travel expenses, and rental costs specific to the
Highway Safety Office’s operations.

Statewide Planning and Administration and Program Management cover costs
associated with the overall 402 Planning and Administration program
management as well as program management costs that cover the ODOT
Regions 1-5 program management, Impaired Driving Coordinator program,
Portable Education and Awareness program, Data Gathering and Public
Opinion program, the Statewide Services — Media Report program and the TSO
TSAP Funding Mechanism program.

The Key Performance Measures (refer to Metrics Performance Section)

Planning and Administration Statewide Services
C1-11, B1 Survey, OR 1-9




Performance Review

The Planning & Administration/Program Management projects did not meet the
performance targets.

The implementation of countermeasure strategies is not changing because they
are implemented through individual programs that address Motorcycle Safety,
Impaired Driving, Traffic Records, Emergency Medical Services, Prosecutor
Training, Bicycle and Pedestrian Safety, Traffic Enforcement, Speed
Management, Occupant Protection and Roadway Safety. These programs
employ specific countermeasures as identified in “Countermeasures that Work”,
where some of these programs met their individual performance measure while
others did not. See individual program updates for more detail.

The Education and Outreach for ODOT Regqions 1-5 did not meet the
performance targets.

The implementation of these countermeasure strategies is not changing
because they are implemented through a grassroots approach where
underserved communities that are difficult to reach through traditional methods
identify their traffic safety issues and propose culturally specific outreach and
education to address those issues. Although these projects employ specific
countermeasures as identified in “Countermeasures that Work” there is no
countermeasure for grassroots communication and outreach; however,
research concludes that public engagement is a critical component of any
public health strategy. Please see the justification on page 103 of the Triennial
HSP.

The Impaired Driving Coordinator Program did not meet its performance
targets.

The Impaired Driving Coordinator Program is not changing countermeasures
because according to FARS 2021 data, there were 215 alcohol-impaired driving
fatalities in Oregon. This data suggests the number of alcohol-impaired driving
fatalities in Oregon is still considerably above target metrics, however, the
available data is from the COVID era, an anomaly period wherein several
factors combined to produce less than favorable highway safety outcomes.
Starting in FY2024, improvements to Oregon’s Impaired Driving prevention
strategies are positioned to provide improvements to the state’s impaired
driving fatality and serious injury rates, but data to support or refute that
expectation is not anticipated to be available for several years.




The Portable Education and Awareness program did not meet its performance
targets.

The Portable Education and Awareness project’s countermeasure is not
changing although previous guidance regarding the Buy America Act precluded
this program from being able to execute its activities. Recently updated Buy
America Act guidance will enable this project to pursue and meet its
performance measures.

The Data and Program Evaluation did not have any performance targets.

Due to this being a new program, no changes will be made in 2025. Its priority
safety issues identified through targeted analysis will aim to mitigate disparities
in road safety outcomes and enable more inclusive participation in civic
communities toward meeting local transportation safety goals.

The TSO TSAP Funding Mechanism project did not have any performance
targets.

This project was a new one for 2024, no changes will be made. Its priority
safety issues identified through targeted analysis will aim to mitigate disparities
in the Safe Communities Coalition concept, and to refine an aggressive 4-E
approach to reducing death and injury on Oregon’s roadways.

The Transportation Safety Office Annual Conference did not meet its
performance targets.

The implementation of this countermeasure strategy is not changing since
these trainings are well attended and help guide many projects that TSO funds
throughout the year. We not only provide data and share educational
information with attendees, but it is also an opportunity for us to listen to our
partners from around the state. With the new BIL requirements for public
participation and engagement efforts, this conference provides another forum to
garner that input. TSO has hosted this annual conference for multiple years
and will continue to expand on the data, information, countermeasures and
training provided to attendees.

The Statewide Services - Media Report project did not meet its performance
targets.

The implementation of this countermeasure strategy is not changing, as
outreach and education efforts that focus on maintaining and building on
partnerships with law enforcement, health educators, traffic engineering,
government traffic safety counterparts, injury prevention specialists, local
communities, neighborhood associations and non-profit organizations and
advocates continues to be vitally important. Education and outreach efforts that
emphasize traffic safety issues, laws and best practice through grassroots
efforts in collaboration with local communities and other partners will continue
as planned. 7




List of Strategies for Planning and Administration

Program Area Strategy Project Federal Project New
Name Number (Y/N)

Bicycle and Bicycle and Program PS-25-68-90-00 N
Pedestrian Pedestrian: Management
Safety Program

Management
Community Community Program CP-25-25-90-00 N
Safety Safety: Management

Program

Management
Distracted Distracted Program DD-25-20-90-00 N
Driving Driving: Management

Program

Management
Driver Driver Program DE-25-20-90-00 N
Education Education: Management

Program

Management
Emergency Emergency Program EM-25-24-90-00 N
Medical Medical Management
Services Services:

Program

Management
Motorcycle Motorcycle Program MC-25-80-90-00 | N
Safety Safety: Management

Program

Management
Occupant Occupant Program OP-25-45-90-00 N
Protection Protection: Management

Program

Management
Roadway Roadway Program RS-25-77-90-00 N
Safety Safety: Management

Program

Management
Speed Speed Program SC-25-35-90-00 N
Management Management: | Management

Program

Management
Traffic Services | Traffic Program PT-25-30-90-00 N

Services: Management

Program

Management
Traffic Records | Traffic Program TR-25-54-90-00 N

Records: Management

Program

Management




Vehicle Vehicle Program CL-25-80-90-00
Equipment Equipment: Management
Safety Program

Management
Judicial Judicial: Program TC-25-24-90-00
Education Program Management

Management
ODOT Regions | ODOT Program CP-25-25-00-00

Regions: Management

Program

Management
Impaired Impaired Program M5IDC-25-12-90-
Driving Driving: Management | 00

Program

Management
Region 5 Communicatio | Portable B8A*CP-25-21-

ns, Training, Education 15-00

Outreach and | and

Education Awareness
Statewide Data and Data B8BA*DE-25-21-
Program Program Gathering 16-00
Management Evaluation and Public

Opinion

Statewide Communities | TSO TSAP | CP-25-25-18-00
Program that proactively | Funding
Management plan for safety | Mechanism

see greater

success

reducing death

and serious

injury.
Statewide Communities | TSO Annual | M8*CP-25-25-00-
Program that proactively | Conference | 00
Management plan safety

efforts see

greater

success

reducing death

and serious

injury.
Statewide Data and Statewide M8*PM-25-20-16-
Program Program Services — 00
Management Evaluation Media

Report




Education and Outreach for ODOT Regions 1-5

List of Strategies for ODOT Regions 1-5

Region1
Program Strategy Project Name | Federal Project | New
Area Number (Y/N)
Statewide Education, Region 1 CP 25-25-11-03 | N
Region 1 Outreach, Education and
Communications | Outreach
and Training
Statewide - | Education, Afghan Driver | CP 25-25-11-00 | N
Region 1 Outreach, Education
Community | Communications | Program
Traffic and Training
Safety
Programs
Statewide - | Education, Community CP 25-25-11-01 | N
Region 1 Outreach, Traffic Safety
Community | Communications | and Education
Traffic and Training Program
Safety
Programs
Statewide - | Education, ESL Driver CP 25-25-11-02 | N
Region 1 Outreach, Education
Community | Communications
Traffic and Training
Safety
Programs
Statewide - | Education, Financial PT 25-30-11-00 | N
Region 1 Outreach, Assistance for
Police Communications | PPB Training
Traffic and Training
Services
Statewide - | Education, Financial PT 25-30-11 01 | N
Region 1 Outreach, Assistance for
Police Communications | LE/Partner
Traffic and Training Training
Services
Statewide Provide Risky Driver B8L*PT 25-22- | N
Region 1 resources to Research 11-00
Traffic better integrate
Records EMS, crash, and
possibly other
data in Oregon,
and where

10




possible improve

access.
Region 2
Program | Strategy Project Name | Federal Project New
Area Number (Y/N)
Statewide | Education, Region 2 CP-25-25-12-00 N
Outreach, Program:
Communications | Education
and Training and Outreach
Region 3
Program | Strategy Project Name | Federal Project New
Area Number (Y/N)
Statewide | Education, Region 3 M8*CP-25-25-13-00 | N
Outreach, Program:
Communications | Education
and Training and Outreach
Region 4
Program | Strategy Project Name | Federal Project New
Area Number (Y/N)
Statewide | Education, Region 4 M8*CP-25-25-14-00 | N
Outreach, Program:
Communications | Education
and Training and Outreach
Region 5
Program | Strategy Project Federal Project New
Area Name Number (Y/N)
Statewide | Education, Region 5 M8*CP-25-25-15- | N
Outreach, Program: 00
Communications | Education
and Training and
Outreach
Statewide | Education, Portable B8A*CP-25-21-15- | N
Outreach, Education 00
Communications | and
and Training Awareness

List of Strategies for Program Management / Impaired Driving Coordinator
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Prxger:m Strategy Project Name FedSLarInI;(ra?Ject ('iml)
Impaired .H.'g.h. Law
Driving Visibility Enforcemept AL-25-14-00-00 N
Enforcement | Breath Testing
Impaired Sustained DUII
Driving Enforcement — AL-25-14-16-00 Y
Albany PD
Impaired Impaired Driving
Driving Enforcement — AL-25-14-17-00 N
Oregon Impact
Impaired Sustained Traffic
Driving / DUII
Enforcement — AL-25-14-18-00 Y
Benton County
Sheriff's Office
Impaired Sustained DUII
Driving Enforcement —
Yamhill County AL-25-14-19-00 Y
Sheriff's Office
Impaired Impaired Driving
Driving Enforcement — | M5HVE-25-12-00- N
Oregon State 00
Police
Impaired DRE M5HVE-25-12-16- N
Driving Evaluations 00
Impaired | Deterrence:
Driving | Prosecution | DUIIl Toxicology | B5BAC-25-12-16- N
and Services 00
Adjudication
Impaired Hood River
Driving Prosecutor AL-25-14-11-00 N
Activities
Impaired Traffic Safety
Driving Resource B5CS-25-12-19-00 N
Prosecutors
'g‘r’isi';egd I\éass Media 'I\rﬂ“;;ge_dl\?l_rl'%g BSPEM-25-12-00- |
ampalgns | communications 00
Impaired Impaired Driving
Driving Media — TSO BSPEM_()Z()S_12_16_ N
Communications
Impaired Impaired Driving
Driving Training Enforcement B5CS-25-12-16-00 N
Training
Tpaired DRE Training | B5CS-25-12-17-00 | N
riving
Imp_a_lred Impaired Driving B5CS-25-12-18-00 Y
Driving Enforcement
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Training —
Oregon State
Police
Impaired DuUll
Driving Multldls_m_pllnary M50T-25-12-13-00 N
Training
Conference
Imp_a_lred Prosecutlng.the PRT-25-12-00-00 N
Driving Drugged Driver
Impaired | Court MADD Court | g5os 95.12.14.00 | N
Driving Monitoring Monitoring

Annual Adjustments
Planning and Administration and Program Management.
Adjustment:

Is the implementation of the Planning and Administration countermeasure strategy being
adjusted? No

Description:

The implementation of the countermeasure strategies for Planning and Administration is not
changing because these strategies are implemented through individual programs that
address individual safety needs for Motorcycle Safety, Impaired Driving, Traffic Records,
Emergency Medical Services, Prosecutor Training, Bicycle and Pedestrian Safety, Traffic
Enforcement, Speed Management, Occupant Protection and Roadway Safety. These
programs employ specific countermeasures as identified in “Countermeasures that Work”,
where some of these programs met their individual performance measure while others did
not and changing these strategies may negatively affect the programs that have met their
individual performance measures.

13



Countermeasures:

#3 Motorcycle Safety

#8 Impaired Driving

#10 Traffic Records

#11 Emergency Medical Services
#12 Prosecutor Training

#14 Pedestrian and Bicycle Safety
#15 Traffic Enforcement Service
#19 Speed Management

#20 Occupant Protection

#21 Roadway Safety Preventing Roadside Deaths — Digital Alerting
Adjustment:

Is the implementation of the Education and Outreach for ODOT Regions 1-5
countermeasure strategy being adjusted? No

Education and Outreach for ODOT Regions 1-5

Region 1:
Strategy — Education, Outreach, Communications and Training
Adjustment:

Is the implementation of the Education, Outreach, Communications and Training
countermeasure strategy being adjusted? No

Description:

The implementation of the Education, Outreach, Communications and Training
countermeasure strategy as written in the Oregon Triennial Highway Safety Plan covers nine
countermeasure strategies:

Chapter Countermeasures Rating
1 5.2 Mass Media Campaigns 3 stars
2 6.1 Strategies for Older Children 3 stars
4 2.1 Communications and Outreach Distracted Driving 1 star

6 2.1 Pre-licensure driver education 2 stars

14



7 1.1 Formal courses for older drivers 2 stars

8 3.1 Communications and Outreach Impaired 2 star
Pedestrians

8 3.3 Enforcement Strategies 1 star

8 4.5 Driver Training 1 star

8 4.6 Pedestrian Gap Acceptance Training 1 star

The implementation of this regional countermeasure strategy is not changing because it is
implemented through a grassroots approach where underserved communities that are
difficult to reach through traditional methods identify their traffic safety issues and propose
culturally specific outreach and education to address those issues. Although these projects
employ specific countermeasures as identified in “Countermeasures that Work” there is no
countermeasure for grassroots communication and outreach; however, research concludes
that public engagement is a critical component of any public health strategy. Please see the
justification on page 103 of the Triennial HSP.

Strategy — High Visibility Enforcement
Adjustment:

Is the implementation of the High Visibility Enforcement for Speed countermeasure strategy
being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing, as recent updates to
TSO policy of allowing straight time enforcement activities in addition to overtime
enforcement activities for related grant projects is in its infancy and being evaluated for
overall effectiveness. Data about the effectiveness of this recent change is not anticipated to
be available for several years. Law enforcement agencies engaged in high visibility
enforcement who have outdated or no applicable enforcement supplies with which to
conduct high visibility enforcement (HVE) will most likely not be showing increased statistics
in HVE until they have the resources and supplies to more effectively implement the HVE
countermeasure. Providing these necessary supplies to LEAs is included in the 2025 AGA
to increase the effectiveness of these HVE campaigns, as approved.

Countermeasure: High Visibility Enforcement

Strategy — Provide resources to better integrate EMS, crash, and other applicable
transportation data in Oregon, and where possible improve access.

Adjustment:

Is the implementation of the Provide resources to better integrate EMS, crash, and possibly
other data in Oregon, and where possible improve access countermeasure strategy being
adjusted? No
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Description:

The implementation of this countermeasure strategy is not changing, as the Risky Driver
Research project is a two-year project, and the data linkages and evaluation of the high-risk
driver programs will not take place until year two so the effectiveness of this countermeasure
strategy as employed through this project will not be fully known until after the 2024-2025
grant year.

Countermeasure: Provide resources to better integrate EMS, crash, and possibly other data
in Oregon, and where possible improve access.

Region 2:
Strategy — Education, Outreach, Communications and Training
Adjustment:

Is the implementation of the Education, Outreach, Communications and Training
countermeasure strategy being adjusted? No

Description:

The implementation of the Education, Outreach, Communications and Training
countermeasure strategy as written in the Oregon Triennial Highway Safety Plan for Region
2 covers three countermeasure strategies:

Mass Media Campaigns, Chapter 1, Section 5.2
Driver Training, Chapter 8, Section 4.5
Strategies for Older Children, Chapter 2, Section 6.1

Education, outreach, communications and training often are not supported by specific
countermeasures; however, they are informed by Highway Safety Program Guidelines 4,
driver education and training and guidelines 8, 13, 14, 15, 19, 20 (specifically communication
program) and 21 (specifically the outreach program).

These strategies are not being changed as they represent a continuing effort to reach
underserved and overrepresented communities within Region 2 based on crash data and
through community identified and requested safety programs. This strategy increases
access to education on how to reduce fatal and serious injury crashes through financial
assistance for transportation safety education of partnering agencies, and for reducing
financial barriers to pre-licensure driver education. The flexibility of this funding and the
associated strategies allow for increasing awareness of locally focused transportation safety
needs, safety practices, and messaging that addresses current issues which resonate with
the communities being affected.
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Countermeasures:

o Education, Outreach, Communications, and Training.

Region 3:
Strategy — Education, Outreach, Communications and Training
Adjustment:

Is the implementation of the Education, Outreach, Communications and Training
countermeasure strategy being adjusted? No

Description:

The implementation of the Education, Outreach, Communications and Training
countermeasure strategy as written in the Oregon Triennial Highway Safety Plan for Region
3 covers four countermeasure strategies:

Mass Media Campaigns, Chapter 1, Section 5.2
Enforcement Strategies Chapter 8, Section 3.3
Driver Training, Chapter 8, Section 4.5

Strategies for Older Children, Chapter 2, Section 6.1

Education, outreach, communications and training often are not supported by specific
countermeasures; however, they are informed by Highway Safety Program Guidelines 4,
driver education and training and guidelines 8, 13, 14, 15, 19, 20 (specifically communication
program) and 21 (specifically the outreach program).

These strategies are not being changed as they represent a continuing effort to reach
underserved and overrepresented communities within Region 3 based on crash data and
through community identified and requested safety programs. This strategy increases
access to education on how to reduce fatal and serious injury crashes through financial
assistance for transportation safety education of partnering agencies, and for reducing
financial barriers to pre-licensure driver education. The flexibility of this funding and the
associated strategies allow for increased awareness of locally focused transportation safety
needs, safety practices, and messaging that addresses current issues which resonate with
the communities being affected.

Countermeasures:
Education, Outreach, Communications, and Training.
Region 4:

Strategy — Education, Outreach, Communications and Training

17



Adjustment:

Is the implementation of the Education, Outreach, Communications and Training
countermeasure strategy being adjusted? No

Description of why or why not:

The implementation of the Education, Outreach, Communications and Training
countermeasure strategy as written in the Oregon Triennial Highway Safety Plan for
Region 4 covers five countermeasure strategies:

Mass Media Campaigns, Chapter 1, Section 5.2
Pre-licensure driver education, Chapter 6, Section 2.1
Enforcement Strategies Chapter 8, Section 3.3
Driver Training, Chapter 8, Section 4.5

Strategies for Older Children, Chapter 2, Section 6.1

Education, outreach, communications and training often are not supported by specific
countermeasures; however, they are informed by Highway Safety Program Guidelines 4,
driver education and training and guidelines 8, 13, 14, 15, 19, 20 (specifically
communication program) and 21 (specifically the outreach program).

These strategies are not being changed as they represent a continuing effort to reach
underserved and overrepresented communities within Region 4 based on crash data and
through community identified and requested safety programs. This strategy increases
access to education on how to reduce fatal and serious injury crashes through financial
assistance for transportation safety education of partnering agencies, and for reducing
financial barriers to pre-licensure driver education. The flexibility of this funding and the
associated strategies allow for increasing awareness of locally focused transportation
safety needs, safety practices, and messaging that addresses current issues which
resonate with the communities being affected.

Countermeasures:

Education, Outreach, Communications, and Training.

Region 5:
Strategy — Education, Outreach, Communications and Training
Adjustment:

Is the implementation of the Education, Outreach, Communications and Training
countermeasure strategy being adjusted? No
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Description:

The implementation of the Education, Outreach, Communications and Training
countermeasure strategy as written in the Oregon Triennial Highway Safety Plan for Region
5 covers five countermeasure strategies:

Mass Media Campaigns, Chapter 1, Section 5.2
Pre-licensure driver education, Chapter 6, Section 2.1
Enforcement Strategies Chapter 8, Section 3.3
Driver Training, Chapter 8, Section 4.5

Strategies for Older Children, Chapter 2, Section 6.1

Education, outreach, communications and training often are not supported by specific
countermeasures; however, they are informed by Highway Safety Program Guidelines 4,
driver education and training and guidelines 8, 13, 14, 15, 19, 20 (specifically communication
program) and 21 (specifically the outreach program).

These strategies are not being changed as they represent a continuing effort to reach
underserved and overrepresented communities within Region 5 based on crash data and
through community identified and requested safety programs. This strategy increases
access to education on how to reduce fatal and serious injury crashes through financial
assistance for transportation safety education of partnering agencies, and for reducing
financial barriers to pre-licensure driver education. The flexibility of this funding and the
associated strategies allow for increasing awareness of locally focused transportation safety
needs, safety practices, and messaging that addresses current issues which resonate with
the communities being affected.

Countermeasures:

Education, Outreach, Communications, and Training

Program Management/ Impaired Driving Coordinator.
Adjustment:

Is the implementation of the Program Management/ Impaired Driving Coordinator.
countermeasure strategy being adjusted? No

Description:

The implementation of these countermeasure strategies are not changing because these
strategies are implemented at the individual program level addressing the Impaired Driving
Safety needs. Changing these strategies may negatively affect the Impaired Driving
individual activities that are meeting performance measures.
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Countermeasures:

« High visibility enforcement

e Mass Media Campaigns

o Outreach and Education

e Training for law enforcement and prosecutors
e Deterrence: Prosecution and adjudication

o DUII Court

e Court Monitoring

Adjustment: Portable Education and Awareness

Is the implementation of the Portable Education and Awareness— Digital Alerting
countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing because recent updates
to the Buy America Act guidance offer a greater opportunity for the activities to be executed.

Countermeasures:

Communications, Training, Outreach and Education
Data and Program Evaluation: Program Evaluation
Adjustment:

Is the implementation of the Data and Program Evaluation: Program Evaluation
countermeasure strategy being adjusted? No

Description:

By prioritizing safety issues through targeted analysis, TSO aims to mitigate disparities in
road safety outcomes and enable more inclusive participation in civic safety pursuits.

Countermeasures:

Data and Program Evaluation: Program Evaluation

20



TSAP Funding Mechanism Program Management
Adjustment:

Is the implementation of the TSAP Funding Mechanism countermeasure strategy being
adjusted? No

Description:

Due to this is new program, no changes will be made as it prioritizes safety issues through
targeted analysis, aiming to mitigate disparities in the Safe Communities Coalition concept,
and to refine an aggressive 4-E approach to reducing roadway death and injury.

Countermeasures:

Communities that plan for safety see greater success in reducing death and serious injury.
https://www.ecfr.gov/current/title-23/chapter-Iil/part-1300#p-1300.12(b)(2)(ix).

Transportation Safety Conference
Adjustment: Transportation Safety Conference

Is the implementation of the countermeasure of Communications, Training, Outreach and
Education strategy being adjusted? No

Description:

The implementation countermeasure strategy is not changing since these trainings are well
attended and help guide future transportation safety projects that TSO funds and partners on
throughout the year. Attendees are provided state and local data and updated information as
well as an opportunity for us to hear from our partners from around the state. With the new
requirements for public participation and engagement efforts, this conference provides
another forum to garner that input. TSO has hosted this conference multiple years in
providing updated information, data, and countermeasure strategies to identified safety
problems.

Countermeasures:

Communications, Training, Outreach and Education

Statewide Services - Media Report
Education, Outreach, Communications and Training
Adjustment:

Is the implementation of the Education, outreach, communications and training
countermeasure strategy being adjusted? No
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Description:

The implementation of this countermeasure strategy is not changing, as outreach and
education efforts focus on maintaining and building on partnerships with law enforcement,
health educators and programs, traffic engineering, government traffic safety counterparts,
injury prevention specialists, communities, neighborhood associations and non- profit
organizations and advocates is still vitally important. Education and outreach efforts
emphasize addressing traffic safety issues through grassroots efforts in collaboration with
communities and other partners and will continue as planned.

Countermeasures:

Education, Outreach, Communications and Training

22



Non-Motorized- Pedestrian and Bicyclist Safety

Brief Program Overview

The Pedestrian and Bicyclist Safety program educates and promotes
awareness and behavior change of safe road user behaviors through public
information materials, safety campaigns, working with partners to deliver
education programs for target audiences, and to educate and fund law
enforcement agencies to enforce laws regarding vulnerable road user safety.
The goal of the program is to contribute to a safer transportation system and
zero fatalities.

The Key Performance Measures (refer to Metrics Performance Section)

C-10) Number of Pedestrian Fatalities
C-11) Number of bicyclists fatalities (FARS)

Performance Review

Oregon is not on track to meeting performance targets. The most recent FARS
data for 2021 reflects 86 pedestrian and 18 bicyclist fatalities. While strategies
and used countermeasures have not changed, programmatic approach to
outreach and collaboration with non-traditional partners though a lens safe
system approach is the focus of 2025.
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List of Strategies

Program | Strategy Project Name | Federal Project Number | New
Area (Y/N)
Non- Training Region 5 BGPE-25-68-15-00 N
Motorized | Communications, | Bike/Ped
(Bike- Outreach, Media | Safety
Ped) Education and
Outreach
Non- Training, Bicycle Safety | BGSP 25-68-15-01 N
Motorized | Communications, | for People
(Bike- Outreach and with
Ped) Media Disabilities
Non- Training, Community PS 25-68-11-01 N
Motorized | Communications, | Bicyclist and
(Bike- Outreach and Pedestrian
Ped) Media Safety
Training
Non- Training, Community & | BGPE-25-68-15-02 Y
Motorized | Communications, | Workplace
(Bike- Outreach and Bicycle Rider
Ped) Media and
Pedestrian
Safety
Programs
Non- Training, Advancing PS 25-68-11-03 N
Motorized | Communications, | Bicycle and
(Bike- Outreach and Pedestrian
Ped) Media Safety
Education
for Historically
Marginalized
Portlanders
Non- Communications, | Region 3 PS-25-68-13-00 N
Motorized | Outreach and Bike/Ped
(Bike- Media Safety
Ped) Education and
Outreach
Non- Communications, | Region 4 PS-25-68-14-00 N
Motorized | Outreach and Bike/Ped
(Bike- Media Safety
Ped) Education and
Outreach
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Non- Communications, | Statewide PS-25-68-16-00
Motorized | Outreach and Services-
(Bike- Media Bicyclist
Ped) and
Pedestrian
Non- Training, Aging PS-25-68-17-00
Motorized | Communications, | Pedestrian
(Bike- Outreach, and and Traffic
Ped) Media Safety
Non- Training, Oregon PS-25-68-18-00
Motorized | Awareness Friendly Driver
(Bike- Communications,
Ped) Outreach, and
Media
Non- Enforcement Vulnerable PT-25-30-17-00
Motorized | Mobilizations- Road User
(Bike- HVE Enforcement
Ped) and Education
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Annual Adjustments
Adjustment:

Is the implementation of the Training countermeasure strategy being adjusted? No

Description

The implementation of this countermeasure strategy is not changing because
education training for safe walking, rolling, bicycling, and driving is a strong way to
bring awareness and possible positive behavior change for road users. Using this
countermeasure in combination with outreach and media messaging along with
enforcement can be beneficial in reaching a variety of individuals to bring about
positive and safe road user behaviors.

Countermeasures:
Share the Road Awareness Programs pg. 127

Driver Training pg. 127

Communications, Outreach and Media- Pedestrian and Bicyclist Safety
Adjustment:

Is the implementation of the Training countermeasure strategy being adjusted? No

Description

The implementation of this countermeasure strategy is not changing because
messaging and connecting with the public vias mass media or at outreach events
are some of the best ways to inform safe walking, rolling, bicycling, and driving to
bring awareness and possible positive behavior change for road users. Using this
countermeasure in combination with training and enforcement can be beneficial in
reaching a variety of individuals to bring about positive and safe road user
behaviors.
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Countermeasures:

Communications Outreach and Media page 125

Pedestrian Safety Enforcement and Education Program

Adjustment:

Is the implementation of the Enforcement countermeasure strategy being

adjusted? No

Description

The implementation of this countermeasure strategy is not changing because
enforcement of safe walking, rolling, bicycling, and driving laws is a strong way to
bring awareness and possible positive behavior change for road users. Using this
countermeasure in combination with training, outreach and media messaging can be
beneficial in reaching a variety of individuals to bring about positive and safe road

user behaviors.

Countermeasures:

Enforcement Strategies— CTW 3 stars citation- Pedestrian 4.4 — Page 127-8

3HSP Update: 402 Funds for 2025 and 2026

Action: Requested

Description:

This request is changing from 405(g) to 402 funds to the allocation of Federal Funds
Estimate for the Non-Motorized Chapter in the approved Triennial HSP, for the Oregon
Friendly Driver Course FFY 2025 and FFY 2026.

Allocation of Federal Funds — Estimate 1300.11(b)(4)(iv)

Funding Source 2024 2025 2026
405(g) $330,000
402 $330,000 $330,000
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Countermeasures:
Share the Road Awareness Programs — CTW 2-star citation. Bicyclist 4.2 Driver
Training — CTW 1 star citation — Pedestrian 4.5 on page 127

3HSP Update: 402 Funds

Action: Requested
Description:

This request is changing from 405 to 402 funds to the allocation of Federal Funds
Estimate for the Non-Motorized Chapter in the approved Triennial HSP, for the
Pedestrian Safety Enforcement and Education FFY 2025 and FFY 2026.

Funding Source 2024 2025 2026
405(g) $191,556

402 $138,00 $138,000
Countermeasures:

Enforcement Strategies— CTW 3 stars citation- Pedestrian 4.4, page 127-128

Communications, Training, Outreach and Education, page130

Action: Requested

Description: Please update 3HSP to include this problem Identification to bicycle
data on page 108-109 of 3HSP.

People with disabilities often face barriers to cycling, making it a less accessible mode of
transportation compared to others. This underrepresentation is due to a combination of
factors, including insufficient awareness and education. There is often a lack of awareness
and understanding of the benefits of cycling for individuals with disabilities, as well as the
potential barriers they face.

Data and Research

While specific data on the global prevalence of cycling among people with disabilities can
vary, research consistently indicates that this population is underrepresented. Studies
have highlighted the following:

o Transportation Challenges: Many individuals with disabilities rely on public
transportation or private vehicles for mobility. Cycling can provide a more
independent and environmentally friendly alternative.
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o Barriers to Participation: Research has identified the barriers mentioned above as
significant obstacles to cycling for people with disabilities that include lack of
bicycle safety education for people with disabilities

Addressing the Gap
To promote safe cycling among people with disabilities, it is essential to:

e Promote Positive Attitudes: Raise awareness of the benefits of cycling for people
with disabilities and challenge negative stereotypes.

e Provide Education and Training: Offer programs to teach individuals with
disabilities how to ride safely and confidently.

29



Community Programs

Brief Program Overview

23 CFR 1300.11(b)(1)(i)(ii)

Every Oregonian deserves to live in a safe, livable community; Oregonians also
place a premium on getting involved in their communities to make a difference.
These two principles -- coupled with research demonstrating that data driven
approaches to planning for, and delivering community level traffic safety programs
are more effective than stand-alone activities -- have led to ongoing commitments
to local transportation safety efforts for the last 30 years. Currently, it is noteworthy
that fatalities and serious injuries in Oregon have been steadily increasing since
2014 with an average annual increase of 41 fatalities and serious injuries per year,
representing a 13 percent increase overall. The Community program seeks to
provide an outlet for Oregonians to get involved.

The Key Performance Measures (refer to Metrics Performance Section)

OR-1)

To maintain the December 2021 number of 50 active local transportation safety
groups at 50 by December 31, 2023.

Performance Review

Yes. For 2023, we used OR-1 as the performance measure. The target: 50,
Actual: 52. Oregon met this performance target. We used information garnered
at our most recent public input session (March 2023) as part of our annual
conference and public input and have retooled offerings to better meet the
needs of local government staff and citizens. Specific improvements underway
are retooling outreach to underserved groups through safety advocacy training
and translation of information, for example. We will watch the uptake of these
modified services to see if they result in continued maintenance and growth of
active groups in the coming grant year. For the 3HSP we changed
performance measures to fatalities in the table above.
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List of Strategies

Program
Area

Strategy

Project Name

Federal Project
Number

New
(Y/N)

Community
Programs

4 Point
Strategy

Community
Traffic Safety
and Education
Program

CP 25-25-11-01

Lane Safe
Communities and
Rural Bike and
Pedestrian
Safety Education

CP-25-25-12-01

Central Oregon
Transportation
Safety Action
Plan (TSAP)
Implementation

CP-25-25-14-00

Clackamas
County LTSAP
Implementation

CP-25-25-16-00

Oregon Impact-
Safe
Community Hub

CP-25-25-17-00

Marion County
Safe Systems
Project

CP-25-25-19-00

Modernization of
the Portland
Police Bureau
Traffic Division

PT-25-30-18-00
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Annual Adjustments

4-Point Strategy — The Community Traffic Safety Program employs four strategies:
* Provide statewide coordination to local governments and volunteers.

* Provide training to local governments and volunteers.

* Provide assistance developing local government safety action plans which
coordinates with the state’s Transportation Safety Action Plan.

* Provide assistance with staff and materials for local Safe Communities’ Groups
(2024 3HSP Page 140)
Adjustment:

Is the implementation of the Four Point Community Strategy countermeasure
strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing, as the science
and public opinion indicates continued interest and need for this strategy approach.
There may be a case for broadening the strategy base due to increased needs for
assistance, but we do not propose a major strategy change at this time.

Countermeasures:

e Local assistance both financial and technical.
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3HSP Update — Community Traffic Safety Program Funding Allocations

Request Description:

This Update is intended to increase Sections 402 funding allocated to the
Community Traffic Safety Strategy on page 132. The chart below will replace the
existing chart on page 132. The increase in 402 funding for this strategy will support
planned activities not contemplated at the time this Triennial Highway Safety Plan
was written and approved.

Allocation of Federal Funds — Estimate 1300.11(b)(4)(iv)

Funding
Source 2024 2025 2026
402 $1,270,000 $1,803,850 $1,270,000
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Distracted Driving

Brief Program Overview

This project will fund Pl and E (public information and education) and media
campaigns statewide on Oregon’s Safe and Courteous programs: Drowsy
Driving, Following Too Close, Stop on Red, and Lights and Swipes laws and
best practices; and may conduct other types of education and outreach with
these more flexible funds, for other topical areas. For example, funding will be
provided to produce a driver education Spanish TV PSA and then release it
statewide, where the Driver Education program has minimal funding for
outreach and communication/media like this, as do other transportation safety
programs in TSO like the Pedestrian/Bicycle, and Speed programs. This
transportation safety messaging will have a positive impact on increasing
awareness of the Safe and Courteous programs as well as Oregon traffic laws.

The Key Performance Measures (refer to Metrics Performance Section)

OR-2) Number of distracted driving fatalities related to mobile electronic
devices.

Performance Review

The approved 3HSP is working nicely.
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List of Strategies

& Outreach

Program | Strategy Project Name | Federal Project | New
Area Number (Y/N)
Distracted | Media DD Media M8DD-23-20-01 | N
Driving
Communication | DD Statewide | M8*DD-23-20- N
& Outreach 05
HVE OSP DD HVE | M8BDDLE-23-20- | N
03
HVE Ol DD HVE M8DDLE-23-20- | N
04
Communication | Media M8PE-23-20-02 N

Annual Adjustments

Distracted Driving

Strategy 5.3.1 Collaborate with the media and partner agencies’ public information
offices to develop information which improves public awareness of safety programs,
laws, roles, responsibilities, and expectations. Ensure campaigns take into account

Oregon demographics.

Adjustment:

Is the implementation of the Preventing Roadside Deaths — Digital Alerting
countermeasure strategy being adjusted? No

Description:

The implementation of these countermeasure strategies is not changing because we

are making progress with the countermeasures in place to accomplish our
performance measures.

Countermeasures:

« Media

¢ Communications

o High Visibility Enforcement
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Driver and Officer Safety Education

Brief Program Overview

The Driver and Officer Safety Education program is anticipated to create driver
education instruction related to:

¢ the role of law enforcement and the duties and responsibilities of peace
officers; the legal rights of individuals concerning interactions with peace
officers;

e best practices for civilians and peace officers during those interactions;

e the consequences for failure of an individual or officer to comply with the
law or program;

e how and where to file a complaint against, or a compliment relating to, a
peace officer;

e development and implementation of a training program, including
instruction and testing materials, for peace officers and reserve law
enforcement officers (other than officers who have received training in a
civilian course with respect to proper interaction with civilians during
traffic stops.

The Key Performance Measures (refer to Metrics Performance Section)

New Program, baselines to be set

Performance Review

This is a new project for FY2025. A 3HSP Update has been included in the
FY2025 Annual Grant Application.
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List of Strategies

Program Strategy Project Name Federal Project New
Area Number (Y/N)
Driver & Communications, | Driver & Officer | M13BTR-25-24- | Y
Officer Training, Safety 00-00
Safety Outreach and Education
Education | Education Training

Adjustments:

Is the implementation of the Driver & Officer Safety Education countermeasure
strategy being adjusted? No, New project

Description:

The implementation of this countermeasure strategy is not changing. This is
implementation of a new project.

Countermeasures:

o Communications, Training, Outreach and Education

3HSP update: 405(i)

Action: Requested
Description:

This request moves the 405(i) program from Police Traffic Services to Driver & Officer
Traffic Safety Education and adds funding to the existing M13BTR-25-70-00-00 project
which requires an update to the 3HSP funding allocation. The 3HSP update is adding
405(i) funding for FY2025 and FY2026 for Driver & Officer Traffic Safety Education. This
request updates relevant 405(i) references in the 3HSP:

e Page 2 - no change

e Page 262 — update, see next page “3HSP Update: 405(i) Driver & Officer Traffic
Safety Education”

e Page 305 — update, see allocation of anticipated federal funds below

37



Allocation of Federal Funds — Estimate 23 CFR 1300.28

Funding Source

2024

2025

2026

Z05()

$0

$240,000

$240,000
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Driver Education

Brief Program Overview

Oregon’s Driver Education program improves driver behavior through traffic
safety education thereby reducing fatal and injury crashes for first time drivers.
This is accomplished through coordination of driver education course content,
certification of public and private driver education instructors, public information,
education programs and resources, and oversight and coordination of driver
education providers and train-the-trainer curriculum development. The program
is committed to comprehensive driver safety education and increased
awareness for young motorists even before the teen driving age, and first time
drivers of all ages.

The Key Performance Measures (refer to Metrics Performance Section)

C-1) Number of traffic fatalities (FARS)
C-2) Number of serious injuries in traffic crashes (SHSP)

C-9) Number of drivers age 20 or younger involved in fatal crashes (FARS)

Performance Review

C-9) No — The program proposed to maintain the number of drivers age 20 or
younger involved in fatal crashes at 50. For 2022, the most recent data
available for the State of Oregon, the number of drivers ages 20 or younger
involved in fatal crashes was 51. There is no change planned for the program
for FY2025. The State will continue to encourage teens to participate in formal
driver education.
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List of Strategies

Program | Strategy Project Name | Federal Project | New
Area Number (Y/N)
Driver Formal Courses | Afghan Driver | CP-25-25-11-00 | N
Education | for Older Education
Drivers Program
ESL Driver CP-25-25-11-02 | N
Education
Course
Communication, | OSAA Traffic | DE-25-20-15- Y
Education & Safety 00
Outreach Messaging
Communication, | OR11 Safety | DE-25-20-15- N
Education & Outreach 01
Outreach and
Visible
Enforcement
Pre-Licensure Trauma TSP-25-20-16- | N
Driver Nurses Talk 00
Education Tough — Train
the Trainer
Access to CP-25-25-11-03 | N
Driver Ed for
low Income
Students
Adjustments

Formal Courses for Older Drivers — Afghan Driver Education Program
Adjustment:

Is the implementation of the Formal Courses for Older Drivers — Afghan Driver
Education Program countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing. This is a
continuing effort to reach underserved communities with pre-licensure driver training
and assistance.
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Countermeasures:

¢ Formal Courses for Older Drivers

Formal Courses for Older Drivers — ESL Driver Education Program
Adjustment:

Is the implementation of the Formal Courses for Older Drivers — ESL Driver
Education Course countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing. This is a
continuing effort to reach underserved communities with pre-licensure driver training
and assistance.

Countermeasures:

¢ Formal Courses for Older Drivers

Communication, Education & Outreach — OSAA Traffic Safety Messaging
Adjustment:

Is the implementation of the Communication, Education &
Outreach — OSAA Traffic Safety Messaging countermeasure strategy being
adjusted? No — new project

Description:

The implementation of this countermeasure strategy is not changing. This is a new
effort to reach young drivers with traffic safety messaging at sporting events.

Countermeasures:

e Communication, Education & Outreach
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Communication, Education & Outreach & Visible Enforcement — OR11 Safety
Messaging

Adjustment:

Is the implementation of the Communication, Education & Outreach & Visible
Enforcement — OR11 Safety Messaging countermeasure strategy being
adjusted? No — new project

Description:

The implementation of this countermeasure strategy is not changing. This project
was implemented late in the previous fiscal year and needs more time to evaluate
and determine effectiveness.

Countermeasures:

e Communication, Education & Outreach * Visible Enforcement

Pre-Licensure Driver Education — Trauma Nurses Talk Tough Train the Trainer
Adjustment:

Is the implementation of the Pre-Licensure Driver Education countermeasure
strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing. The project will
continue to provide training to individuals who provide pre-licensure traffic safety
education to youth and families.

Countermeasures:

¢ Pre-Licensure Driver Education

Pre-Licensure Driver Education — Access to Driver Ed for Low Income
Students

Adjustment:
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Is the implementation of the Pre-Licensure Driver Education countermeasure
strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing. The project will
continue to provide assistance to low income students allowing them to access
formal driver education training prior to licensure.

Countermeasures:

¢ Pre-Licensure Driver Education
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Emergency Medical Services (EMS)

Brief Program Overview

Oregon EMS is working to increase the workforce and the knowledge of the
workforce in order to delete response times through skills they have learned
through training and using up-to-date equipment to accomplish this. The intent
is to reduce fatalities and injuries received from an automobile crash. This
funding will assist in strengthening Oregon's Emergency Medical Systems'
capabilities statewide, thus increasing the survivability of motor vehicle crash
victims.

The Key Performance Measures (refer to Metrics Performance Section)

OR-3) Increase the number of EMS trained participants

Performance Review

We achieved and exceeded our goal so there was no need to do something
differently. We had 226 emergency responders trained from the previous year of
100 emergency responders.

There is a huge need for this training, we are trying to provide that need. TSO
plans to continue to build on the successes we are having with our EMS
conferences and rural/frontier training.
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List of Strategies

Strategy | Project Name Federal Project Number | New
Program (Y/N)
Area
EMS Training | Emergency EM-24-24-01-00 N
Training Responder
Training
State of EM-24-24-01-00 AAA
Jefferson EMS N
Conference
Eastern Oregon | EM-24-24-01-00 BBB
EMS N
Conference
Oregon EMS EM-24-24-01-00 CCC
Conference N
Oregon Rural EM-24-24-01-00 DDD N
EMS Training
Adjustments

Emergency Medical Services / Training

Adjustment:

Is the implementation of the EMS responder training countermeasure
strategy being adjusted? No

Description:

Increasing Oregon’s workforce that received PHTLS training, fire extrication and
emergency responder training at three conferences and statewide.

Countermeasures:

e« EMS - Training
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This is a 3HSP update for a project previously approved in the 2024 Annual Grant
Application under the previously approved 3HSP.

3HSP update: Emergency Medical Services

Action: Adding additional 402 funding and text to address NHTSA comments received
following submission of 2024 AGA. Update the fund allocation with additional 402 funds
show below.

Description: This update is intended to further describe activities to be performed which
are allowable under the Uniform Guidelines, ensure the need for those activities are
demonstrated in the problem identification as well as the strategies being proposed to
support the selected countermeasure. There are two separate updates compiled in this
document a result of Jim’s request on 9/26/2024 to utilize a specific format. The first
update is related to crash victim treatment training being delivered in rural areas, and
the second is an update related to crash victim extrication training being delivered to
rural areas.

Emergency Medical Services

Link(s) to the Transportation Safety Action Plan

Strategy 2.3.10 Support, encourage, and evaluate safety countermeasures for pilot
projects and large-scale implementation as appropriate.

Strategy 3.3.1 Identify community needs for funding and training to enhance EMS
systems and improve response times and services. Recognize and
address the differing needs of paid and volunteer providers.

Strategy 3.5.3 Support adequate funding for EMS particularly in rural and remote areas,
to the extent that this is the most efficient use of resources to eliminate
fatalities and serious injuries.

Strategy 6.2.3 Identify funding needs to optimize emergency medical services and
enforcement to minimize injuries post-crash.

Strategy 6.3.2 While complying with Federal safety funding requirements and limitations,
promote opportunities to leverage funding sources in order to maximize
safety benefits and outcomes.

Update #1:

Strategy to Address ldentified Problem:

The Emergency Medical Services program collaborates and works to constantly
improve transportation safety (crashes) related medical care (crash and victim

46



treatment related activities (realistic training/response) and outcomes associated

with EMS/trauma program services.

This program will assist in strengthening Oregon’s EMS crash response and
victim treatment capabilities statewide through training related to crash response
and victim treatment. This will be done to increase the EMS workforce and
workforce knowledge, resulting in decreased response, stabilization, and
transport times due to a well-trained robust workforce to reduce fatalities and

injury severity levels.

Oregon’s EMS Workforce

EMS Level 2018 2019 2020
Emergency Medical Responders (EMR) 1,614 1,605 1,222
Emergency Medical Technician (EMT) 5,198 5,159 5,772
Advance/Emergency Medical Technician 198 197 201
(AVJEMT)
Emergency Medical Technicians-Intermediate 688 686 706
(EMT-1)
Paramedics 4,078 4,039 4,238
Total 11,776 11,686 12,139
Source: Data according to Oregon Health Authority. The EMS Workforce is required
to renew their license every two years
Oregon’s Average Response Times (minutes) 2018 2019 2020
Response time 6 6 5
Time on Scene to stabilize and prepare for transport 15 15 15
Transport time to medical facility 14 14 13
Total Incident time 36 35 33

Source: Data according to Oregon Health Authority, reported in minutes

Problem Identification: Emergency Medical Services

1300.11(b)(1)(i)(ii)/1300.11(b)(4)(i)

Fatalities and serious injuries in Oregon have been steadily increasing since
2014 with an average annual increase of 41 fatalities and serious injuries per
year, representing a 13 percent increase overall. When looking at the combined
numbers, 2020 showed a decrease in fatalities and serious injuries; however,
fatalities have been increasing with an average annual increase of 25 per year,
representing a 42 percent increase overall. While 2020 represented a brief
reprieve from the upward trend, it should be viewed as an outlier, as preliminary
2021 data and initial 2022 fatal crash notifications indicate that these trends

continued through 2022.
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There is a demonstrated need for EMS Training being delivered locally related to
crash response and victim treatment. ODOT-TSO conducted PP&E event
feedback consistently has participants saying they have a need for EMS training
related to crash response and victim treatment being provided in their respective
response areas. Travel to traditional training centers (ex. Salem, Oregon
DPSST facility) has been identified as a barrier to receive training by many rural
paid and volunteer staff due to extensive time requirements, logistical limitations,
costs (especially to volunteer EMS staff), and timing of the trainings that are
offered. In addition to direct feedback to TSO staff regarding the need for this
training, numerous local and statewide stories in the past 5 years have been
published in media outlets detailing the struggle to maintain current training with
the existing paid and volunteer staff of many of the rural EMS providers.

EMS trainings are much anticipated trainings by Oregon rural emergency
responders responding to motor vehicle crashes. These courses are required for
Oregon EMS licensure and also required nationally. Nationally trainings are
required of the states to obtain an EMS license and how the training is
conducted. TSO provides rural training opportunities for three EMS conferences.
For each conference and the rural EMS training, TSO does an analysis on the
counties represented through attendance and the local crash data before
committing to training. The EMS practitioners, whether volunteer or an employee,
must submit a statement of need for the conference registration fee assistance
from TSO. These practitioners are vetted and then awarded; back-ups are also
approved for last minute cancellations.

TSO also funds rural EMS crash response and victim treatment training on Pre-
hospital Trauma Life Support Training, or PHTLS. There is a huge demand for
this training in Oregon, since the last grant year’s pilot project. This training is
required nationally, yet EMS folks cannot access it due to the need to travel eight
or more hours, where we also receive requests from other states that
unfortunately we cannot support. This training is also focused on rural EMS
practitioners, sovereign nations and non- traditional audiences. For example, this
year training was delivered in Chiloquin, Oregon, which was advertised and
delivered to Native Americans and others responding to motor vehicle crashes
on sovereign nations. Formerly the Klamath Tribe, it is now three tribes (1926):
Klamath, Modoc and Yahooskin Band of Snake Paiute. This training not only
makes volunteers into licensed EMS practitioners, possibly paid, but is also for
licensed coordinators and instructors. For example, Oregon now has a new
PHTLS Instructor in Klamath Falls, among other new instructors and coordinators
throughout the state that will now be able to train as well. The training is very
strict nationally in the ratio of professionals used to train, and the number of EMS
practitioners that respond to motor vehicle crashes. There was also training
conducted for Scappoose Fire Department this year.

Emergency Responder Training addresses the continuing education and

recertification requirements for EMT’s at all levels. With so many proficiencies to
maintain to treat the larger population of patients, EMT's find it a challenge to obtain
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training and maintain skills to treat patients.

Traffic crashes contribute heavily to the patient load of Oregon hospitals and
EMS agencies. During the last recession many larger hospitals had to make
budget cuts and their foundations suffered financially which has continued to
present day. Smaller rural community hospitals faced even more severe budget
constraints that also continue to impact their ability to obtain necessary training
and equipment related to crash response and victim treatment. Oregon
Administrative Rules determine continuing education units and licensure
requirements for Emergency Medical Technicians (EMT) of all levels.

Rural crashes can be more severe than other crashes because they often involve
higher rates of speed and longer emergency response times. Sixty-five percent of
the state’s population live in urban areas, 33 percent in rural and 2 percent live in
frontier areas, defined as a county with six or fewer people per square mile;
decreasing response times in these areas is critical in reducing motor vehicle
fatalities. A cohesive EMS system is essential to ensuring positive crash victim
outcomes. The stabilization and long-distance transport of motor vehicle crash
patients to facilities that can provide the appropriate level of trauma care is critical
to reducing the health and financial impact of these injuries.

Trauma patients of crashes are of particular concern for rural/frontier counties
where motor vehicle crash patients may require a higher level of care than what
the rural hospital or facility can provide. The location of these crashes can
seriously extend response times and delay adequate care needed in that critical
‘golden hour’ after a serious crash injury. Every effort needs to be made to
increase and strengthen Oregon’s EMS workforce (in crash response and victim
treatment) to shorten response times by having a better trained workforce and
the resources they need.

EMS agencies were significantly impacted by the COVID pandemic beginning in
2019, the wildfires of 2020, and the ice storm in February of 2021. The
conferences and rural EMS training events resumed in 2023.

During 2024-2026, TSO plans to fund mini grants for rural and frontier EMS
agencies to attend EMS conferences and will also provide Prehospital Trauma
Life Support (PHTLS) training to rural/frontier EMS crash responders, along with
other potential training that might become available to address the need for
crash response and victim treatment training. This training will build and educate
Oregon’s EMS workforce, ideally resulting in lower response times on crashes
especially in rural and frontier areas. Oregon plans to increase the number of
emergency response crash response and victim treatment trainings for rural and
frontier EMS personnel to earn CEUs in order to increase and/or maintain the
EMS workforce, maintain or reduce response, scene and transport times by
increasing EMS personnel knowledge and provide EMS training to rural and
frontier EMS providers through conferences, emergency responder training, i.e.,
Prehospital Life Support Training and other EMS trainings that may become
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available for crash response and victim treatment.
Trends

EMR Renewal Application Trends: In even numbered years, Emergency Medical
Responders are required to renew their license during April, May, or June. In a
typical year, the Oregon EMS and Trauma Systems office receives about 1,100
renewal applications, and issues about 1,072 licenses. This year the volume of
applications was noticeably lower, with just 925 applications received and 886
licenses issued. This reflects an 18% decrease in EMR renewal applications
issued from previous years. This drop in renewal applications was a distributed
across all regions of the state. Most had fewer EMR renewal applicants than in
previous years, except for ATAB Region 3, which saw an increase. ATABs 1, 2
and 6 experienced consistent decreases in the number of renewal applications
this cycle. Initial EMR applications have remained high in 2022. In a typical year,
about 206 EMR initial licenses are issued. In 2022, 210 EMR initial applications
have been issued to date. Combining initial and renewal applications, the total
number of EMRs with active licenses in Oregon still shows an overall decrease.
(Per OHA EMS Update October 2022.)

To increase the numbers of EMS providers in the workforce trained in crash
response and victim treatment and to maintain or lower response times, rural
EMS providers must be trained to renew their licenses, hone their skills which
will maintain and/or reduce response times by a better trained workforce.

Countermeasures and Justification 1300.11(b)(4)(ii) 1300.12(b)(2)(viii):

23 USC Ch. 4: Highway Safety

Title 23 — Highways 402. Highway safety programs

(a) PROGRAM REQUIRED.—

(2) UNIFORM GUIDELINES.—Programs required under paragraph (1) shall comply
with uniform guidelines, promulgated by the Secretary and expressed in terms of
performance criteria, that— (D) include provisions for—

(iv) emergency services: and

Highway Safety Program Guideline No. 11 — Emergency Medical Services:

To address locally identified needs related to emergency services — specifically
extrication training - justification comes from the following statement in Highway
Safety Program Guideline No 11:

“lll. HUMAN RESOURCES AND TRAINING

Each State should ensure that its EMS system has essential trained persons to
perform required tasks. These personnel include: first responders (e.g., police and
fire), prehospital providers (e.g., emergency medical technicians and paramedics),
communications specialists, physicians, nurses, hospital administrators, and
planners.”
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And

Equipment and supplies are allowable expenses if they are necessary to carry out or
support the activity of a project. In this case, the activity is training on extrication or
conducting the activity of extrication on a traffic crash scene.

23 CFR 1300.31, 2 CFR 200.313, 2 CFR 200.314, and 2 CFR 200.439
And

Training, education, and participant support costs are allowable expenses
2 CFR 200.473

Justification for training:

Identifying first responders and ensuring they complete proper training is
essential during the planning phase. Training and education for first responders
include formal training and certifications as well as familiarity with emergency
response protocols, including communication processes and specific
responsibilities. https://www.ruralhealthinfo.org/toolkits/emergency-
preparedness/3/first-responders

Project Selection

This training is given in rural areas to specifically address the need for crash
response and victim treatment. This training also creates new crash response and
victim treatment instructors and coordinators that train in other areas of the state.
Rural agencies request the training, once coordination and training is completed,
participants are evaluated in their increase in knowledge and the training overall.
The feedback has been very positive, and the training is in such demand, Oregon is
trying to provide as much training as possible throughout the Triennial Strategy —
Emergency Responder Training.

In addition to Oregon’s EMS certification and training requirements, NHTSA
also ranks the Communications, Training, Outreach and Education efforts from
Countermeasures that Work (CTW) as a 3-star citation, not in the EMS
program, but for other programs.

The countermeasure strategy of emergency responder training was informed by
Highway Safety Program Guideline number 11, resource management, human
resources and training, transportation, facilities, communications, trauma services,
public information and education, medical direction and evaluation.

OHA Initial License Application Requirements:

Oregon Health Authority's (OHA) Emergency Medical Services and Trauma Systems
Program licenses the following professions in the state of Oregon: Emergency
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Medical Responders

(EMR), Emergency Medical Technicians (EMT), Advanced EMT (AEMT),
EMT-Intermediate (EMT-I) and Paramedics.

Applicants for an initial license must meet the requirements for licensure in
Oregon outlined in ORS 682 and OAR 333-265.
https://www.oregon.gov/oha/ph/providerpartnerresources/emstraumasystems/emstrai

ningcertific ation/Pages/index.aspx

EMS Minimum Continuing Education Requirements:

OAR 333-265-0105, 333-265-0110 and 333-265-0160 Oregon Licensed Emergency
Medical Services Providers.
https://www.oregon.gov/oha/PH/PROVIDERPARTNERRESOURCES/EMSTRAUMAS

YSTEMS/Docume nts/APPENDIX1.pdf

Targets Countermeasures will address 1300.11(b)(4)(iii):

C-1) Number of traffic fatalities (FARS)

Actual 5-year avg | In Progress* Projected Targets

2016 | 2017 | 2018 | 2019 | 2020 | 2016-2020 2021 2024 | 2025 | 2026
avg.

498 | 439 | 502 | 493 508 488 599 488 488 488

Statewide in 2020, there were 38,141 total crashes, 460 fatal crashes and
19,343 injury crashes, with 507 persons killed and 27,998 persons injured. This
data is according to the 2020 Oregon Motor Vehicle Traffic Crashes - Quick
Facts which also reveals that 20.84% of injured passengers were children aged

0 to 14. 17.49% of fatal and injury crashes involved a driver aged 15 to 20 which
means that a rural EMS responder has a high likelihood of arriving on scene and
needing skill proficiency to attend to an injured young driver or passenger.

Allocation of Federal Funds — Estimate 1300.11(b)(4)(iv)

Funding Source 2024 2025 2026
402 $200,000 $180,000 $0,00
Update #2

Strategy to Address ldentified Problem:

Provide traffic crash extrication training and related equipment and supplies to EMS
agencies and EMS trainers to train for and to carry out the activity of extrication of traffic
crash victims.
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Extricate the crash victims from the crash scene to allow for them to receive initial
medical assessment and care, be transported to a medical facility, and receive a higher
level of care. This is accomplished by having well trained and equipped volunteer and
paid EMS staff throughout the entire state of Oregon in the discipline of crash victim
extrication. The specialized techniques and tools, unique risks, and necessary safety
protocols associated with vehicle crash extrication practices demand specialized
training to safely and competently complete that on-scene task.

Problem ldentification: Emergency Medical Services
1300.11(b)(1)(i)(ii)/1300.11(b)(4)(i)

Some people involved in crashes in Oregon end up being trapped in some way at the
crash scene. These crash-involved persons are unable to receive higher levels of
necessary medical care until they are extricated from these vehicles. Extrication
activities in response to car crashes have and continue to be carried out in some car
crashes in Oregon.

Access to locally available extrication training continues to be an ongoing limiting factor
in having well trained EMS responders. Travel (time, distance, lodging, per diem) and
financial costs for volunteers and paid staff for out-of-area training are a significant
barrier to developing or maintaining a trained group of EMS responders throughout
Oregon. Additionally, to carry out extrication activities, specialized equipment needs to
be accessible and EMS responders need to receive training on that equipment to
competently utilize it on crash scenes. Finally, there is a need to develop and maintain
trainers that are able and willing to travel throughout Oregon to deliver extrication
training to those agencies requesting the training. This helps address the problem cited
above about the limitations associated with EMS training that is not locally available.
Research findings demonstrate that EMS providers need to be prepared to conduct
extrication activities regardless of what is initially being reported by 911 callers. In
Predicting the Need for Extrication in Traffic Accidents Reported to 911: Is Anyone
Pinned/Trapped?, The reported results of that study indicated the following:

“A total of 985 calls were analyzed, of which 218 (22.1%) required extrication and 267
(27.1%) involved Semi/HO—as documented by responders. Of the 218 cases that
required extrication, 123 (56.4%) were reported pinned at dispatch and 21 (9.6%)
involved Semi/head-on—15 of which were already captured by the pinned Key
Question. Of the 267 cases that involved a Semi/HO, 21 (7.9%) required extrication. Of
the cases that were initially reported pinned at dispatch, 123 (32.3%) required
extrication by responders; and of the cases initially reported not pinned at dispatch, 59
(11.4%) required extrication by responders”

This research provides one example that a certain percentage of car crashes require
that extrication activity is carried out on a percentage of crashes. This demonstrates the
need that EMS responders need to be trained and equipped to conduct extrication
activities on some percentage of all crashes that they respond to.

Data:

Statewide in 2020, there were 38,141 total crashes, 460 fatal crashes and 19,343 injury
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crashes, with 507 persons killed and 27,998 persons injured. This data is according to
the 2020 Oregon Motor Vehicle Traffic Crashes - Quick Facts which also reveals that
20.84% of injured passengers were children aged 0 to 14. 17.49% of fatal and injury
crashes involved a driver aged 15 to 20 which means that a rural EMS responder has a
high likelihood of arriving on scene and needing skill proficiency to attend to an injured
young driver or passenger.

For the years between 2018 — 2022 ODOT’s Crash Analysis and Reporting Unit
reported that there were 180,933 injuries and 2,705 fatalities associated with the
227,828 reported crashes in Oregon during those years (data table provided below).
Some of these crashes result in the occupants of these crashed vehicles being trapped
inside of these vehicles (example of recent open-source examples linked below). The
specialized techniques, unique risks, and necessary safety protocols associated with
vehicle crash extrication practices demand specialized training to safely and
competently complete that on-scene task.

Primarily, this effort is intended to address EMS agencies with limited in-house or
nearby realistic training opportunities/trainers and limited budgetary resources. The
intended recipients of the training and support equipment/supplies includes at least the
8,760* (source Oregon Volunteer Firefighters Association) volunteer firefighters and any
aid staff of those EMS entities.

SUMMARY OF OREGON TRAFFIC CRASHES, PERSONALINJURIES AND DEATHS* 2018 to 2022

Year Crashes Injuries Fatalities
2018 50150 41089 502
2019 50128 39737 494
2020 38141 27998 507
2021 45295 35945 599
2022 44114 36164 603
Totals 227828 180933 2705
Average per
year 45565 36186 541
Source:https
J//www.oreg
on.gov/odot/
Data/Docum
ents/Crash
Summary 2
022.pdf

Research Cited:
Predicting-the-Need-for-Extrication.pdf (emergencydispatch.orq)
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Countermeasures and Justification 1300.11(b)(4)(ii) 1300.12(b)(2)(viii):

23 USC Ch. 4: Highway Safety

Title 23 — Highways 402. Highway safety programs

(a) PROGRAM REQUIRED.—

(2) UNIFORM GUIDELINES.—Programs required under paragraph (1) shall comply
with uniform guidelines, promulgated by the Secretary and expressed in terms of
performance criteria, that— (D) include provisions for—

(iv) emergency services: and

Highway Safety Program Guideline No. 11 — Emergency Medical Services:

To address locally identified needs related to emergency services — specifically
extrication training - justification comes from the following statement in Highway Safety
Program Guideline No 11:

“lll. HUMAN RESOURCES AND TRAINING

Each State should ensure that its EMS system has essential trained persons to perform
required tasks. These personnel include: first responders (e.g., police and fire),
prehospital providers (e.g., emergency medical technicians and paramedics),
communications specialists, physicians, nurses, hospital administrators, and planners.”

And

Equipment and supplies are allowable expenses if they are necessary to carry out or
support the activity of a project. In this case, the activity is training on extrication or
conducting the activity of extrication on a traffic crash scene.

23 CFR 1300.31, 2 CFR 200.313, 2 CFR 200.314, and 2 CFR 200.439

And

Training, education, and participant support costs are allowable expenses

2 CFR 200.473

Justification for training:

Identifying first responders and ensuring they complete proper training is essential
during the planning phase. Training and education for first responders include formal
training and certifications as well as familiarity with emergency response protocols,
including communication processes and specific responsibilities.
https://www.ruralhealthinfo.org/toolkits/emergency- preparedness/3/first-responders
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Project Selection

This training is given in rural areas to specifically address the need for crash response
and victim treatment. This training also creates new crash response and victim
treatment instructors and coordinators that train in other areas of the state. Rural
agencies request the training, once coordination and training is completed, participants
are evaluated in their increase in knowledge and the training overall. The feedback has
been very positive, and the training is in such demand, Oregon is trying to provide as
much training as possible throughout the Triennial Strategy — Emergency Responder
Training.

In addition to Oregon’s EMS certification and training requirements, NHTSA also ranks
the Communications, Training, Outreach and Education efforts from Countermeasures
that Work (CTW) as a 3-star citation, not in the EMS program, but for other programs.
The countermeasure strategy of emergency responder training was informed by
Highway Safety Program Guideline number 11, resource management, human
resources and training, transportation, facilities, communications, trauma services,
public information and education, medical direction and evaluation.

OHA Initial License Application Requirements:

Oregon Health Authority's (OHA) Emergency Medical Services and Trauma Systems
Program licenses the following professions in the state of Oregon: Emergency Medical
Responders

(EMR), Emergency Medical Technicians (EMT), Advanced EMT (AEMT), EMT-
Intermediate (EMT-I) and Paramedics.

Applicants for an initial license must meet the requirements for licensure in Oregon
outlined in ORS 682 and OAR 333-265.
https://www.oregon.gov/oha/ph/providerpartnerresources/emstraumasystems/emstraini
ngcertific ation/Pages/index.aspx

EMS Minimum Continuing Education Requirements:

OAR 333-265-0105, 333-265-0110 and 333-265-0160 Oregon Licensed Emergency
Medical Services Providers.
https://www.oregon.gov/oha/PH/PROVIDERPARTNERRESOURCES/EMSTRAUMASY
STEMS/Docume nts/APPENDIX1.pdf

Strateqy to Project Considerations (23 CFR 1300.11(b)(4)(v) and 23 CFR
1300.11(b)(4)(vi) ):

Consideration and project selection priority will be given to EMS agency requests for
assistance that are supported by information including traffic safety data, community
feedback and engagement, high crash areas, affected communities, and community
priorities.

Uniform Guideline number 11 supports the selection of the identified countermeasures.
Specifically, Section Il Human Resources and Training.
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Targets Countermeasures will address 1300.11(b)(4)(iii):

C-1) Number of traffic fatalities (FARS)

Actual 5-year avg In Progress* |Projected Targets

2016 (2017 (2018 (2019 (2020 [2016-2020 2021 2024 2025 [2026
avg.

498 439 502 493 508 488 599 488 1488 488

Allocation of Federal Funds — Estimate 1300.11(b)(4)(iv):

For activities related to extrication training and the purchase of equipment/supplies for
training and extrication activities, a portion of each year’s budget listed below will be
allocated to this activity.

Funding Source 2024 2025 2026

402 $200,000 $68,000 $50,000
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Impaired Driving

Brief Program Overview

The Impaired Driving program continues a strong commitment to effective,
coordinated partnerships across the spectrum of law enforcement,
prosecutorial, treatment, prevention, and education resources in Oregon. Key
programs include high visibility enforcement, enhanced accountability for
offenders, specialty/treatment courts, improved DUII training for officers,
prosecutors, and judges, Drug Recognition Expert training, and community
awareness campaigns to promote safety and good decision-making when it
comes to impairing substances and driving. These efforts are all guided by
nationally identified best practices and countermeasures, state and local data to
include fatal crash numbers, arrest and adjudication, recidivism, compliance,
and survey results.

The Key Performance Measures (refer to Metrics Performance Section)

C-5) Number of fatalities in crashes involving a driver or motorcycle operator
with a BAC of .08 and above (FARS)

Performance Review

According to FARS 2021 data, there were 215 alcohol-impaired driving fatalities
in Oregon. This data suggests the number of alcohol-impaired driving fatalities
in Oregon is still considerably above target metrics, however, the available data
is from the COVID era, which seems to have been an anomaly period wherein a
number of factors combined to produce less than favorable highway safety
outcomes. Starting in FY2024, improvements to Oregon’s Impaired Driving
prevention strategies are positioned to provide improvements to the state’s
impaired driving fatality and serious injury rates, but data to support or refute
that expectation is not anticipated to be available for several years.
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List of Strategies

Program
Area

Strategy

Project Name

Federal Project
Number

New
(Y/N)

Impaired
Driving

High
Visibility
Enforcement

Law Enforcement
Breath Testing

AL-25-14-00-00

Sustained DUII
Enforcement —
Albany PD

AL-25-14-16-00

Impaired Driving
Enforcement —
Oregon Impact

AL-25-14-17-00

Sustained Traffic
/ DUII
Enforcement —
Benton County
Sheriff’'s Office

AL-25-14-18-00

Sustained DUII
Enforcement —
Yamhill County
Sheriff’'s Office

AL-25-14-19-00

Sustained DUII
Enforcement —
Woodburn PD

AL-25-14-12-00

Sustained DUII
Enforcement —
Jackson County
Sheriff’'s Office

Al-25-14-13-00

Impaired Driving
Enforcement —
Oregon State
Police

M5HVE-25-12-00-00

DRE Evaluations

M5HVE-25-12-16-00

DUII Toxicology
Services

B5BAC-25-12-16-00

Deterrence:
Prosecution
and
Adjudication

Hood River
Prosecutor
Activities

AL-25-14-11-00

Traffic Safety
Resource
Prosecutors

B5CS-25-12-19-00

Support for the
BSOBR Court

DUI_AL-25-14-11-00

Springfield DUII
Court

DUI_AL-25-14-12-00

Initial Drug and
Alcohol
Screening for

DUI_AL-25-14-16-00
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Indigent DUII
Offenders

Mass Media
Campaigns

Impaired Driving
Media — NHTSA
Communications

B5PEM-25-12-00-00

Impaired Driving
Media — TSO
Communications

B5PEM-25-12-16-00

Outreach
and
Education

Cannabis
Impaired Driving
Prevention
Education and
Media Campaign

EDU_DG-25-14-00

Region 5
Impaired Driving
Education and
Outreach

PM_AL-25-14-15-00

Training

Law Enforcement
Impaired Driving
Training

B5CS-25-12-16-00

DRE Training

B5CS-25-12-17-00

Impaired Driving
Training —
Oregon State
Police

B5CS-25-12-18-00

DUl
Multidisciplinary
Training
Conference

M50T-25-12-13-00

Prosecuting the
Drugged Driver

PRT-25-12-00-00

Court
Monitoring

MADD Court
Monitoring

B5CS-25-12-14-00

Adjustments

High Visibility Enforcement for Impaired Driving

Adjustment:

Is the implementation of the High Visibility Enforcement for Impaired Driving
countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing, as recent
updates to the State policy of allowing straight time enforcement activities in addition
to overtime enforcement activities for related grant projects is in its infancy and being
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evaluated for overall effectiveness. Data about the effectiveness of this recent
change is not anticipated to be available for several years.

Countermeasures:

« High visibility enforcement

Mass Media Campaigns for Impaired Driving
Adjustment:

Is the implementation of the Mass Media Campaigns for Impaired Driving
countermeasure strategy being adjusted? Yes

Description:

The rate of drug- and polysubstance-impaired driving offenses has continued to
outpace alcohol-impaired driving offenses related to serious and fatal injury crashes.
As a result, prevention messaging related to driving under the influence of drugs will
receive more emphasis for the duration of the FY2024-FY2026 triennial period.
Oregon State Police Forensic Toxicology data has indicated cannabis is the most
commonly detected intoxicant in impaired driving cases, and as such, messaging will
be specifically developed to address cannabis-impaired driving prevention.

Countermeasures:

e Mass Media Campaigns

Outreach and Education for Impaired Driving
Adjustment:

Is the implementation of the Outreach and Education for Impaired Driving
countermeasure strategy being adjusted? No
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Description:

The rate of drug- and polysubstance-impaired driving offenses has continued to
outpace alcohol-impaired driving offenses related to serious and fatal injury crashes.
As a result, prevention messaging related to driving under the influence of drugs will
receive more emphasis for the duration of the FY2024-FY2026 triennial period.
Oregon State Police Forensic Toxicology data has indicated cannabis is the most
commonly detected intoxicant in impaired driving cases, and as such, messaging will
be specifically developed to address cannabis-impaired driving prevention.

Countermeasures:

e Outreach and Education

Impaired Driving Training
Adjustment:

Is the implementation of the Impaired Driving Training countermeasure strategy
being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing, and projects
will continue to target law enforcement and prosecution partners such that they are
provided the best available training opportunities to improve their respective
functions within the impaired driving investigation and adjudication processes.

Countermeasures:

« Training for law enforcement and prosecutors

Impaired Driving Deterrence: Prosecution and Adjudication
Adjustment:

Is the implementation of the Impaired Driving Deterrence: Prosecution and
Adjudication countermeasure strategy being adjusted? No

62



Description:

Oregon enjoys a robust Traffic Safety Resource Prosecutor program which is staffed
by experienced senior prosecutors known nationwide for their prowess in delivering
effective guidance and training to prosecutors and law enforcement officers handling
impaired driving cases. Oregon also boasts a marquis impaired driving specialty
court (Beaverton Municipal Court’'s B-SOBR Program), which is recognized as a
leader in programs of that type.

This is one of Oregon’s strongest strategies for impaired driving prevention, and it
does not need modification at this time.

Countermeasures:
e Deterrence: Prosecution and adjudication

o DUII Court

Court Monitoring for Impaired Driving

Is the implementation of the Court Monitoring countermeasure strategy being
adjusted? No

Description:

This is a new strategy for Oregon, and there is no effective data available to indicate
its specific level of efficacy. As such, no change will be made at this time while
further evaluation is conducted.

Countermeasures:

e Court Monitoring
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Judicial Outreach

Brief Program Overview

This project supports continuing specialized training in traffic safety for Oregon
municipal, county, state and tribal judges as it relates to traffic safety. This
project also funds continuing education opportunities for current prosecutors,
judges, and justices for webinars or in-person training workshops.

The Key Performance Measures (refer to Metrics Performance Section)

C-1) Number of traffic fatalities (FARS)

Performance Review

This program did not meet the performance standards of lowering traffic
fatalities to 488 in 2021. Instead saw a 21% increase in statewide traffic
fatalities. Region 3 experienced a record high number of 112 traffic fatalities in
2021, the highest in over a decade.
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List of Strategies

Program Strategy Project Name Federal Project | New
Area Number (Y/N)
Judicial Communications, | Judicial Education TC-25-24-00-00 | N
Outreach Training, Conference
Outreach and
Education
Adjustments

Judicial Education Conference

Adjustment:

Is the Judicial Education Conference countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing as it continues
to be successful in reference to the delivery of training and attendance by the
judges. To be effective adjudicators, and serve the needs of the public, judges must
receive regular education and training of the highest caliber. Judicial education and
training continue to be promoted by us and our other traffic safety partners. Where
appropriate, presented by the SHSO or other training entities with experienced
faculties in the area of traffic safety, including law and procedure.

Countermeasures:

Communications, Training, Outreach and Education
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Motorcycle and Moped Rider Safety

Brief Program Overview

The Motorcycle and Moped Rider Safety Program continues to focus on
maintaining/reducing rider deaths through; crash data analysis and trend/crash
causative factor identification, the subsidization of a NHTSA recognized
mandatory motorcycle rider training program , motorist awareness messaging,
identification of motorcyclist-specific construction and maintenance practices
impacting riders, encouraging riders to wear protective riding gear at all times,
and promotion of sober riding, and compliant riding in relation to posted speeds
through positive social norming media and training campaigns.

In partnership with the Governor’s Advisory Committee on Motorcycle Safety,
riding interest groups, political action committees, manufacturers, associations,
training providers, and internal and external peers/groups, the program
continues to work toward minimizing preventable rider deaths, multi-vehicle
crashes, roadway departure crashes, and safe and equitable state-provided or
subsidized training services. These efforts are primarily guided by the 2021
Oregon Transportation Safety Action Plan and the specific strategies and
actions listed above.

Multiple factors continue to contribute to a general increase year over year to
preventable riders’ deaths in Oregon and it will primarily take riders — at the
individual and group level — to turn this trend around. The Oregon Motorcycle
and Moped Rider Safety Program is dedicated to lead and support the need for
riders to reverse the trend of increasing rider fatalities on Oregon roadways.

The Key Performance Measures (refer to Metrics Performance Section)

C-5) Number of fatalities in crashes involving a driver or motorcycle operator
with a BAC of .08 and above (FARS)

C-7) Number of motorcyclist fatalities

C-8) Number of unhelmeted motorcyclist fatalities (FARS)
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Performance Review

Through analysis of crash data, leading causative factors in Oregon motorcycle
and moped rider deaths continue to include speeding/riding too fast for
conditions, and riding impaired (alcohol only, alcohol and drugs, drugs only).
Additional common factors in many of these fatal crashes include riding
unendorsed, riding without a helmet (or unknown helmet use), roadway
departure, following too close/failure to avoid, improper overtaking, riding left of
center, and right of way violations. Annually, a small but consistent number of
riders in Oregon collide with wildlife, livestock, or domesticated animals which
also contributes to the total count of rider deaths each year. Consistently, the
majority of these preventable crashes are related to rider choices, and by
providing equitable access to training, timely enforcement, safe transportation
systems, ongoing improvements to the rider safety program through data
analysis followed by program adjustments, and positive peer-rider
interactions/modeling coupled with setting high expectations of safe and
compliant riding behaviors, ODOT and its partners will work to reverse the trend
of more rider deaths.

List of Strategies

Program Strategy Project Name | Federal Project Number | New
Area (Y/N)
Motorcycle | Communication | Motorcyclist M11MA-25-80-00-00 N
Safety & Outreach Awareness
Training & Training & M11MT-25-80-00-00 N
Education for Education for
Motorcycle Motorcycle
Safety Safety /
Motorcycle
Helmet Use
Promotion
Program
through
training
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Adjustments
Communication & Outreach — Motorcyclist Awareness
Adjustment:

Is the implementation of the Communication & Outreach — Motorcyclist Awareness
countermeasure strategy being adjusted? No

Description:

Other than specifically citing the eligible expenses this request is not changing any
other aspect (problem |D/Strategy/targets/etc.) of the 3HSP. Problem ID for the
Motorcycle Safety program consists of pages 205 thru 231 in the approved 3HSP.

Countermeasures:

e Communication & Outreach — Motorcyclist Awareness

Training & Education for Motorcycle Safety - Training & Education for
Motorcycle Safety / Motorcycle Helmet Use Promotion Program through
training

Adjustment:

Is the implementation of the Training & Education for Motorcycle Safety - Training &
Education for Motorcycle Safety / Motorcycle Helmet Use Promotion Program
through training countermeasure strategy being adjusted? No

Description:

Other than specifically citing the eligible expenses this request is not changing any
other aspect (problem ID/Strategy/targets/etc.) of the 3HSP. Problem ID for the
Motorcycle Safety program consists of pages 205 thru 231 in the approved 3HSP.

Countermeasures:

e Communication & Outreach — Motorcyclist Awareness
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3HSP update

Action: Increase Funding
Description:

Increasing funding 3HSP funding allocation for Motorist Awareness for FY2024 and
FY2025. The 3HSP update is adding 405(f) funding for the Motorist Awareness
strategy. Other than revising the 405(f) funding allocations, this request is not changing
any other aspect (problem ID/Strategy/targets/etc.) of the 3HSP. Problem ID for the
Motorist Awareness program consists of pages 227 thru 228 in the approved

3HSP. The funding allocation is being revised by adding the following:

Allocation of Federal Funds — Estimate 1300.11(b)(4)(iv)

Funding Source 2024 2025 2026
405(f) $58,839.47 $55,174.12 $19,862
3HSP update

Action: Adding Eligible Expenses For Motorcycle Safety Related Programs
Description:

The 3HSP update is adding 405(f) eligible expenses. Other than specifically citing the
eligible expenses this request is not changing any other aspect (problem
ID/Strategy/targets/etc.) of the 3HSP. Problem ID for the Motorcycle Safety program
consists of pages 205 thru 231 in the approved 3HSP. The Eligible Expenses Include:

23 CFR 1300.25(m)

(1) Eligible uses. Except as provided in paragraph (m)(2) of this section, a State may
use grant funds awarded under 23 U.S.C. 405(f) only for motorcyclist safety training and
motorcyclist awareness programs, including—

(i) Improvements to motorcyclist safety training curricula;

(ii) Improvements in program delivery of motorcycle training to both urban and rural
areas, including—

(A) Procurement or repair of practice motorcycles;

(B) Instructional materials;
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(C) Mobile training units; and
(D) Leasing or purchasing facilities for closed-course motorcycle skill training;

(iii) Measures designed to increase the recruitment or retention of motorcyclist safety
training instructors; or

(iv) Public awareness, public service announcements, and other outreach programs to
enhance driver awareness of motorcyclists, including “Share-the-Road” safety
messages developed using Share-the-Road model language available on NHTSA's
website at http://www.trafficsafetymarketing.gov.

3HSP update

Action: Increase Funding
Description:

The 3HSP update is adding 405(f) funding for Training and Education for Motorcycle
Safety and Rider Licensure strategy. Other than revising the 405(f) funding allocations,
this request is not changing any other aspect (problem ID/Strategy/targets/etc.) of the
3HSP. Problem ID for the Motorcycle Rider Safety program consists of pages 223 thru
231 in the approved 3HSP. The funding allocation is being revised by adding the
following:

Allocation of Federal Funds — Estimate 1300.11(b)(4)(iv)

Funding Source 2024 2025 2026

405(f) $45,963 $65,662.97 $45,963
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Occupant Protection

Brief Program Overview

The Occupant Protection program is continually focused on educating the
general public, law enforcement, family medical providers, and families
regarding proper selection and use of seatbelts and other motor vehicle safety
restraints. Oregon has traditionally had a high seat belt usage rate, sometimes
the highest in the nation, but continuous education is needed for new citizens,
visitors, and high-risk populations to maintain a high use rate.

The Key Performance Measures (refer to Metrics Performance Section)

B-1) Observed seatbelt use for passenger vehicles, front seat outboard
occupants (Survey)

C-4) Number of unrestrained passenger vehicle occupant fatalities, all seat
positions (FARS)

(Continue to next Page)
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Did the program meet the performance targets as indicated in Annual Report

B-1) Observed seat belt use for passenger vehicles, front seat outboard
occupants (survey)

Yes — In 2023 Oregon had a seat belt usage rate of 97.01%. In 2022, Oregon
was ranked number one in the nation for seat belt use rate at 96.5 percent. In
2023, Oregon’s seat belt usage rate increased again to 97.01 percent. Oregon
has traditionally had a high seat belt usage rate, sometimes the highest in the
nation, but continuous education is needed for new citizens, visitors, and high-
risk populations to maintain a high use rate. The implementation of the
countermeasure of High Visibility Enforcement will remain consistent with
current practices. There are no changes to strategies at this time.

C-4) Number of unrestrained passenger vehicle occupant fatalities, all seat
positions (FARS)

No — According to FARS 2022 data, Oregon had 108 unrestrained passenger
vehicle occupant fatalities in all seating positions. The average unrestrained
passenger vehicle occupant fatalities in all seating positions from 2018-2022 is
99. The implementation of the countermeasure strategies of High Visibility
Enforcement, Child Restraint Inspection Stations, and Communications and
Outreach will remain consistent with current practices. There are no changes to
strategies at this time.

(Continue to next Page)
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List of Strategies

Program | Strategy Project Name Federal Project Number | New
Area (Y/N)
Occupant | High Visibility Statewide Safety M1HVE-25-45-00-0 N
Protection | Enforcement Belt Enforcement,
Oregon State Police
Occupant | High Visibility Local Police OP-25-45-16-00 N
Protection | Enforcement Department Safety
Belt HVE
Occupant | Child Restraint Access to Car CR-25-45-11-00 Y
Protection | Inspection Seats for Low
Stations Income on a Sliding
Scale
Occupant | Child Restraint Region 1 CPS CR-25-45-11-01 N
Protection | Inspection Fitting Stations
Stations
Occupant | Child Restraint Child Passenger CR-25-45-12-00 N
Protection | Inspection Safety (CPS)
Stations Support, Region 2
Occupant | Child Restraint Child Passenger B1CPS_US-25-45-13-00 | N
Protection | Inspection Safety (CPS)
Stations Support, Region 3
Occupant | Child Restraint Child Passenger B1CPS-US-25-45-14-00 | N
Protection | Inspection Safety (CPS)
Stations Support, Region 4
Occupant | Child Restraint Child Passenger B1CPS-US-25-45-15-00 | N
Protection | Inspection Safety (CPS)
Stations Support, Region 5
Occupant | Communications | Statewide Services | M10OP-25-45-00-00 N
Protection | and Outreach — Occupant
Protection — 405(b)
Occupant | Child Restraint Getting Parents OP-25-45-17-00 Y
Protection | Inspection Excited About Child
Stations Passenger Safety
Occupant | Child Restraint Safe Rides for Kids: | OP-25-45-18-00 Y
Protection | Inspection Enhancing Child
Stations Passenger Safety in
Oregon
Occupant | Child Restraint Statewide Instructor | OP-25-45-19-00 N
Protection | Inspection Development &
Stations Tech Training
Occupant | Communications | Statewide Services | UNATTD-25-45-00-00 Y
Protection | and Outreach — Occupant

Protection — 402
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Adjustments
High Visibility Enforcement for Occupant Protection
Adjustment:

Is the implementation of the High Visibility Enforcement for Occupant Protection
countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing, as recent
updates to the State policy of allowing straight time enforcement activities in addition
to overtime enforcement activities for related grant projects is in its infancy and being
evaluated for overall effectiveness. Data about the effectiveness of this recent
change is not anticipated to be available for several years.

Countermeasures:

« High Visibility Enforcement

Child Restraint Inspection Stations
Adjustment:

Is the implementation of the Child Restraint Inspection Stations countermeasure
strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing, as providing
child safety seats, booster seats, equipment and supplies to the CPS fitting stations
around the state was a big key in meeting the performance measure of decreasing
the number of unrestrained passenger vehicle fatalities. Year-round public education
is necessary to inform and educate motor vehicle drivers and passengers regarding
Oregon laws, proper use of restraint systems, consequences of non- or improper
use and availability of resources to assist them. Creation of locally based programs
provide access to this education through access to certified car seat technicians by
appointment or at child restrain inspection stations.

Countermeasures:

e Child Restraint Inspection Stations
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Communications and Outreach
Adjustment:

Is the implementation of the Communications and Outreach countermeasure
strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing, as providing
education on seat belt safety and child passenger safety is vitally important. Year-
round public education is necessary to inform and educate motor vehicle drivers and
passengers regarding Oregon laws, proper use of restraint systems, consequences
of non- or improper use and availability of resources to assist them. Other than
enforcement, education campaigns are one of the only proven countermeasures for
occupant projection. The two types of messaging Oregon uses are behavioral, and
awareness based.

Countermeasures:

Communications and Outreach
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Traffic Enforcement Services

Brief Program Overview

NHTSA asserts that it is important that all stakeholders in the criminal justice
system are aware of the efforts being made to reduce traffic fatalities and to that
end, peer-to-peer training, education, and outreach have been found to be most
effective in promoting proven and promising practices. In Countermeasures
That Work, NHTSA refers to training for law enforcement in the areas of
motorcycle safety, older drivers, pedestrian safety, bicycle safety and DUII
intervention. Additionally, according to NHTSA's Highway Safety Program
Guideline, March 2009 law enforcement training is essential to support traffic
enforcement services and to prepare law enforcement officers to effectively
perform their duties. Training accomplishes a wide variety of necessary goals
and can be obtained through a variety of sources.

This project also supports co-funding the impaired driving program and the
necessary hours for DPSST to provide various traffic safety training activities
throughout the state to law enforcement officers. Specifically, speed
enforcement by providing training for radar/lidar training. These training projects
address problems identified in Police Traffic Services of the Triennial Highway
Safety Plan.

The Key Performance Measures (refer to Metrics Performance Section)

C-1) Number of traffic fatalities (FARS)

Program Review

This program did not meet the performance standards of lowering traffic
fatalities to 488 in 2021. Instead saw a 21% increase in statewide traffic
fatalities. Region 3 experienced a record high number of 112 traffic fatalities in
2021, the highest in over a decade.
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List of Strategies

Program Strategy Project Name | Federal Project New
Area Number (Y/N)
Traffic Communications, | DPSST LE M8*PT-25-30-00-00 | N
Enforcement | Training, Training
Services Outreach and

Education
Traffic Communications, | Law PT-25-30-16-00 N
Enforcement | Training, Enforcement
Services Outreach and Training

Education (Statewide)

Adjustments

Traffic Enforcement Services LE Trainings

Adjustment:

Is the Traffic Enforcement Services countermeasure of Communications, Training,
Outreach and Education being adjusted? No

Description:

This countermeasure strategy is not changing as it continues to be successful in
reference to the delivery of training and attendance by officers. Many officers and
agencies rely on outside trainings such as this,especially smaller agencies that don’t
have as many resources. In 2021 we saw a significant increase in fatalities across
the state. We were still experiencing fallout from the covid 19 pandemic, many
agencies also wanted officers to limit traffic stops to egress violations. Even lesser
vehicle miles being travelled, we also saw record numbers of speed violations and at
record speeds; often triple digits. Holding these various trainings, officers have the
ability to learn new information, techniques, make new contacts and become
revitalized about the importantance traffic safety is. They also receive continuing
education credits to maintain their police certification.

Countermeasures:

Communications, Training, Outreach and Education
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3HSP update: 405(e) Flex: Police Traffic Services

Action: Requested
Description:

This request reduces the 402 allocation to $150,000 in FY2025 and FY2026 and moves
$100,000 originally allocated from 402 to 405(e) Flex for the Law Enforcement Traffic
Safety Training Programs addressing the strategy of Communications, Training,
Outreach and Education on pages 257-260 of the Oregon Approved 3HSP 2024-2026.

Allocation of Federal Funds — Estimate

Funding Source 2024 2025 2026
402 $0 $150,000 $150,000
405(e) Flex $0 $100,000 $100,000
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Roadway Safety

Brief Program Overview

The Roadway Safety Program partners with the ODOT Traffic-Roadway Section
to educate local, regional and tribal governments, as well as private contractors
who build and maintain roads, to ensure that all roads are engineered to meet
the highest safety standards and systematic improvements in high crash risk
locations. The Safe Systems approach — engineering, enforcement, education
and emergency medical services — are the foundation of all Roadway Safety
Program activities.

The Key Performance Measures (refer to Metrics Performance Section)

In fiscal year 2023 the Roadway Safety, Safety Corridors was placed under
Police Traffic Services and had no standalone program section or performance
measure in the FY 23 AGA.

Performance Review

See Statewide performance measures

List of Strategies
Program | Strategy Project Name Federal Project New
Number (Y/N)
Roadway | Data and Digital Alert M1*RS-25-77-16-00 N
Safety Program Technology
Evaluation Analysis
Digital Digital Alert M12BDAT-25-77-16-00 | N
Alerting Technology
Visible Safety Corridor | RS-25-77-16-00 N
Enforcement | Education
and
Enforcement
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Adjustments
Training and Education for Roadway Safety
Adjustment:

Is the implementation of the The Safe Systems approach — engineering,
enforcement, education and emergency medical services as a countermeasure
strategy being adjusted? Yes

Description:

We will continue to work with law enforcement agencies and work to educate the
public. However, the safe systems design hierarchy to be used as a framework for
evaluating countermeasures or strategies based on their alignment with the Safe
System principle that deaths and serious injuries are unacceptable rather than a
countermeasure itself therefore, we have adopted the following countermeasure
adjustments.

Countermeasures:

Data and Program Evaluation: Each State should access and analyze reliable data
sources for problem identification and program planning. Each State should conduct
several different types of evaluation to effectively measure progress and to plan and
implement new program strategies, as identified by NHTSA in the Uniform
Guidelines for Highway Traffic Safety Program. Located in the 2025 3HSP Update
section.

Digital Alerting, Located in the 2025 3HSP Update
Visible Enforcement for Roadway Safety
Adjustment:

Is the implementation of the Visible Enforcement countermeasure strategy being
adjusted? No

Description:

We will continue to work with law enforcement agencies and work to educate the
public.

Countermeasures:

Visible Enforcement
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3HSP update: Roadway Safety Preventing Roadside Deaths 405(h)

Action: Request
Description:

This request includes countermeasures strategies changes and funding amounts to the
Preventing Roadside Deaths program for Digital Alert Technology and adds 405(b) Flex
funding which requires an update to the 3HSP funding allocation. The 3HSP update is
adding 405(b) Flex funding for FY2025 and FY2026 for Preventing Roadside Deaths.
This request updates relevant 405(h) and 405(b) Flex references in the 3HSP:

e Page 2 - no change
e Page 270, add countermeasure strategies

Digital Alerting to enable first responder vehicles to broadcast life-saving digital
alerts that protect all roadway users.

Data and Program Evaluation: Each State should access and analyze reliable data

sources for problem identification and program planning. Each State should conduct

several different types of evaluation to effectively measure progress and to plan and

implement new program strategies, as identified by NHTSA in the Uniform

Guidelines for Highway Traffic Safety Program.

e Page 270 - strike, “A number of ODOT first responder vehicles currently have
digital alert technologies in place.”

e Page 270 — update, Allocation of Federal Funds, 3HSP Update: 405(h)
Preventing Roadside Death and 405(b) Flex.

Allocation of Federal Funds — Estimate 1300.11(b)(4)(iv)

Funding Source 2024 2025 2026
402 $25,000 $25,000 $25,000
FHWA $643,000 $680,000 $680,000
405(h) $0 $115,348 $115,000
405(b) Flex - $150,000 $150,000
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Safe Driving

Brief Program overview

The Safe Driving program consists of five different focus areas: Aging Road
Users, Drowsy Driving, Following Too Close, Red Light Running and Lights and
Swipes. Media campaigns are done for these programs to promote awareness
and education to change driver behavior in these areas to prevent motor vehicle
crashes, fatalities, and injuries.

The Key Performance Measures (refer to Metrics Performance Section)

OR-7) Number of fatal and serious injuries for drivers 65 years of age and older

Performance Review

Aging Road users are going to be trained during 2025, using At-Risk Providers
certified through DMV.

List of Strategies

Program | Strategy | Project Name Federal Project New

Number (Y/N)
Safe Education | Safe Driving DE-25-20-16-00 N
Driving Education
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Annual Adjustments
Adjustment:

Is the implementation of the Communications and Outreach countermeasure
strategy being adjusted? No

Description

The implementation of this countermeasure strategy is not changing because we
met our target and training can be effective.

Countermeasures:
Education

Formal Courses for Older Drivers

3HSP update: Safe Driving

Action: Request
Description:

This request combines amounts to the Safe Driving program for Safe Driving Statewide:
Education and Media Aging Program Media/Education and adds 402 funding which
requires an update to the 3HSP funding allocation. The 3HSP update is removing
405(b) Flex funding for FY2025 and FY2026 for Safe Driving. This request updates
relevant 405(e) Flex and 402 references in the 3HSP:

e Page 2 — no change
e Page 279 — update, Allocation of Federal Funds, 3HSP Update: 405(e) Flex and
402

Allocation of Federal Funds — Estimate 1300.11(b)(4)(iv)

Funding Source 2024 2025 2026
402 $25,000 $220,000 $220,000
405(e) Flex $300,000 - -
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The update of Federal Funds is due to the needs of this training especially in rural areas
and its success. Each year we plan to have more providers licensed and those that are
licensed to keep their license. Most rural EMS is volunteers and do not have the funds
for training. This project is to increase the workforce and knowledge through training to
reduce response time with a knowledgeable workforce.

Based on the annual report, the object was adjusted. See page 74 in the FFY 2023
Annual Report. The saturation statewide for all of these programs was very robust this
year, we heard positive feedback from the community.
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Speed

Brief Program Overview

Speed fatalities in Oregon have been on the rise since 2018, seeing an 87%
increase over four years, with a brief respite in 2020, when speed fatalities and
serious injuries decreased 7% from 2019 to 2020. All Regions except Region 4
saw increases over the four-year period. FARS data for 2021 shows a14%
increase in speed related fatalities.

Problem identification on pages. 257-258 of the Triennial HSP.

The Key Performance Measures (refer to Metrics Performance Section)

C-6) Number of speeding-related fatalities (FARS)

Performance Review

According to 2021 FARS data the target number of 153, or less the
performance measure was not met.

Oregon law enforcement agencies are starting to see a spike in the number of
street racing and street takeover events. It has become a more common
problem even outside of Portland.

In 2023, there were 139 street racing events in Portland, three of those events
had upwards of a thousand people turn out to participate or supports street
racers and spanned over a 3-day period. These street racing events generated
238 calls for service and resulted in 4 vehicular related deaths. There has been
a total of 12 homicides related to street takeovers since 2021 in Portland. The
last major street racing event in Portland in April 2024 had over 1,000
participants show up to block streets, cheer on racers, and wreak havoc on the
City of Portland. During that event, 3 pedestrian observers were struck by
vehicles doing burnouts in an intersection.
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List of Strategies

Program Strategy Project Name | Federal Project New
Area Number (Y/N)
Speed Communications | Speed Public | M8*SC-25-35-00-00 | N
and Outreach Information
Supporting and
Enforcement Education
Speed High Visibility Speed — HVE | SC-25-35-16-00 N
Enforcement Oregon
Impact
Speed High Visibility Speed Racing | SC-25-35-18-00 Y
Enforcement Enforcement
Portland
Police Bureau
Speed High Visibility Speed and M8*SC-25-35-19-00 | N
Enforcement Aggressive
Driving
Enforcement
—Oregon
State Police
Statewide - | High Visibility Supplies for SC-25-35-11-00 N
Region 1 Enforcement Speed
Speed Enforcement
Management Activities for
Forest Grove
Police
Department
Statewide - | High Visibility Region 2 and | SC-25-35-13-00 N
Region 2 & 3 | Enforcement 3 Speed
Speed Enforcement
Management | Dynamic Speed Outreach and
Display/Feedback | Education
Statewide - | High Visibility Region 4 SC-25-35-14-00 N
Region 4 Enforcement Speed
Speed Enforcement
Management | Dynamic Speed Outreach and
Display/Feedback | Education
Statewide - | Dynamic Speed Redmond SC-25-35-14-01 Y
Region 4 Display/Feedback | School Zone
Speed Safety &
Management Driver
Compliance
Initiative
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Statewide - | High Visibility Region 5 SC-25-35-15-00 N
Region 5 Enforcement Speed
Speed Enforcement
Management | Dynamic Speed Outreach and
Display/Feedback | Education

3HSP Updates — Speed Chapter

Update 1: Enforcement, Outreach, Education, and Awareness Activities

Update 2: Speed Racing Enforcement Activities

3HSP Update 1 - Speed (enforcement, outreach, education, and awareness
activities).

Action:

Increase funding, adding specific enforcement, outreach, education, and awareness
activities and related equipment/supply purchases to support the activities associated
with the enforcement, outreach, education, and awareness related to speeding.

Description:
This update is increasing 3HSP funding allocation for FY2025 and is specifically adding

outreach, education, and awareness activities, including the addition of the Dynamic
Speed Display/Feedback Signs countermeasure. It is also adding related
equipment/supply purchases to support the activities associated with the enforcement,
outreach, education and awareness activities related to speeding.

Additionally, this update is intended to add a funding source (Section 405e-Flexible) to
the High Visibility Enforcement strategy for Speed described on pages 283 — 285.
These funds will be used for previously identified activities previously covered by
Section 402 funds. Additional 402 funding is also added for FY2025 and FY2026 to
support planned activities not contemplated at the time this Triennial Highway Safety
Plan was written and approved. The High Visibility Enforcement Allocation of Federal
Funds — Estimate chart below will replace the existing chart on page 285.

This update will change the funding source for the Communications and Outreach
Supporting Enforcement Strategy found on pages 282 — 283 of the approved Triennial
Highway Safety Plan from Section 402 to Section 405e-Flexible. This change will
accommodate budget needs for the remainder of the FY2024 — FY2026 triennial period.
The Communications and Outreach Supporting Enforcement Allocation of Federal
Funds — Estimate chart below will replace the one found on page 283.
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Strateqy:
Elevate transportation system users’ awareness of their speeds in specific areas within

a community to increase compliance with posted speed limits. Increase law
enforcement agency speed enforcement capabilities though speed data collection, data-
informed speed enforcement missions, the use of speed measuring devices and
equipment/supplies necessary to support speed enforcement activities, and innovative
transportation system user education initiatives. Speed enforcement, outreach,
awareness, and education activities are intended to reduce traffic crashes, injuries, and
fatalities.

Problem:

Speeding continues to be a locally identified problem. Local crash data demonstrates
that speeding continues to contribute to crashes, injuries and fatalities. Community
partners are requesting law enforcement agencies dedicate enforcement staff and
resources to address this problem. Law enforcement agencies continue to be limited in
available staff and resources to assign to speeding issues known to those agencies or
reported by individuals and community partner entities. Law enforcement agencies are
seeking opportunities and resources to support existing enforcement activities to
increase public awareness of and compliance with speed limits without additional staff.
Law enforcement agencies are seeking opportunities to strategically carry out
enforcement activities informed by data gathered through the use of deployed
equipment in areas of concern. Law enforcement agencies are seeking opportunities to
provide the traveling public with information (outreach/education/awareness ) related to
their speeds while gathering speed data in areas of concern. Part of the intent of this
outreach, education, and awareness effort is intended to gain compliance with speed
limits in areas of concern. The outcome is intended to result in less enforcement activity
demand than if no effort was made to bring the issue of speed to the attention of the
transportation system users prior to or in conjunction with a speed enforcement mission.

Unstaffed speed display devices, also known as speed feedback signs, which can be
portable (on trailers) or permanently installed, can show drivers that they are speeding
and may encourage some drivers to slow down. These feedback signs (with radar to
detect speeds) may also suggest to drivers that speeds are being monitored or
enforcement is nearby. Portable changeable message signs (PCMS) are a similar
device that can be triggered by speeding but display a message such as “Slow Down
Now.”

Automated speed display monitors also provide a method to collect location-specific
travel speed data. A meta-analysis of dynamic speed feedback devices found that these
devices are effective at reducing speed at installation locations for different vehicle
types across a variety of roadway contexts (Fisher et al., 2021).

Work Zone:

Speed feedback plus other messages such as “Slow Down Now” when triggered by a
threshold speed, can also be effective in reducing speeds in work zones (Brewer et al.,
2006; Mattox et al., 2007). In work zones, a combination of a parked police vehicle and
speed feedback trailer reduced average and 85th percentile traffic stream speeds and
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free flow speeds to a similar degree as automated camera enforcement, whereas the
effect of speed trailers alone was the same as no treatment. The presence of parked
police alone was also effective, but to a lesser extent than the combination of police +
trailer or the camera system. The number of speeders above 10 mph over the limit was
essentially reduced to zero by both the automated enforcement and police + trailer
combination. However, the treatment effects on speeds in work zones disappeared
within 40 — 50 minutes of removal (Hajbabaie et al., 2011).

School Zone Speeding:

Signs that provided either an implication that speeds were being monitored or a social
norms message (“Average Speed” at the site; “Your Speed”) were effective at reducing
speeds in a 50 km/h (31 mph) zone (Wrapson et al., 2006). Several U.S. studies have
found promising reductions of speeds in school zones in response to permanent
installations of speed display or changeable message signs (Lee et al., 2006; O’'Brien &
Simpson, 2012; Rose & Uliman, 2003), and little sign of driver “habituation” to the signs
during school hours (O’Brien & Simpson, 2012).

Curves/Rural Communities:

Permanently installed dynamic speed display signs also decreased speeds and crashes
at rural, two-lane curves (speed limits 50 to 60 mph). A high-quality evaluation of
dynamic speed display or curve warning signs installed at 22 rural, two-lane sites in 7
States estimated that crashes were decreased by 5 to 7% (Hallmark et al., 2015). The
evaluators tested speed feedback signs and dynamically activated curve warning signs
with the message “Slow Down” when motorists exceeded the 50th percentile speed on
sites selected for speeding and crash problems. The speed sign displayed the vehicle’s
actual speed, up to a certain threshold, which was selected to avoid the possibility that
displaying actual speeds would encourage some motorists to test their speeds above
this level. Once this maximum speed was displayed, the signs replaced the number or
message with the actual speed limit or advisory limit. The evaluation found both sign
types reduced the average mean speed and proportions of vehicles exceeding by 5, 10,
15, and 20 mph at 1 month, 12 months, and 24 months after installation at most
locations. Although trends suggested the speed feedback signs were slightly more
effective at reducing speeds at more sites compared to the “slow down” signs, statistical
tests could not confirm this trend

Countermeasures and Justification:

Strateqy - Communications and Outreach Supporting Enforcement — CTW 3 stars
citation, Chapter 3, Iltem 4.1 — Page 282 3HSP
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Communications and Outreach Supporting Enforcement Allocation of Federal

Funds — Estimate (Will Replace the Funding Estimate on Page 283)

1300.11(b)(4)(iv)

Chapter Funding 2024 2025 2026
Source
Speed 402 $75,000 $0 $0
Speed 405 E Flex $0 $75,000 $75,000
M8*SC-25-35-00-00

Strateqy - High-Visibility Enforcement for Speed, 4 stars, page 4-31 — Page 284 3HSP

High Visibility Enforcement Allocation of Federal Funds — Estimate (Will Replace

the Funding Estimate on Page 285 AND is a duplicate table referenced in the
3HSP Update — Speed Racing Enforcement Activities) 1300.11(b)(4)(iv)

Chapter Funding 2024 2025 2026
Source

Speed 405 E-Flex $0 $140,000 $165,000
(M8*SC-25-35-
19-00)

Speed 402 $798,851 $902,500 $900,000
(SC-25-35-16-00)
(SC-25-35-18-00)

Speed Region 1 {402 $21,150.00 $7,900 $100,000
(SC-25-35-11-00)

Speed Region 2 {402 $0 *See below

Speed Region 2 {402 $0 $34,000

&3 (SC-25-35-13-00)

Speed Region 3 402 $13,333 *See below

Speed Region 4 402 $13,333 $28,100
(SC-25-35-14-00)

Speed Region 5 [402 $13,333 $6,000
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-23%2Fchapter-III%2Fpart-1300%23p-1300.11(b)(4)(iv)&data=05%7C02%7CJeff.P.GREINER%40odot.oregon.gov%7C1cde28c0fd5948f52a5508dca6abf9c0%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638568504781459956%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wNTzDT57BpVse3oVxJyM1Pfc0Qyd39MinQrvUDf2mls%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-23%2Fchapter-III%2Fpart-1300%23p-1300.11(b)(4)(iv)&data=05%7C02%7CJeff.P.GREINER%40odot.oregon.gov%7C1cde28c0fd5948f52a5508dca6abf9c0%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638568504781459956%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wNTzDT57BpVse3oVxJyM1Pfc0Qyd39MinQrvUDf2mls%3D&reserved=0

(SC-25-35-15-00)

3 Year Total of 402 Funds: $860,000 $978,500 $1,000,000
$2,838,500

*FFY25 combined Regions 2 and 3 into one grant with the total amount listed in
the Region 2 & 3 row.

Strateqy - Dynamic Speed Display/Feedback Signs, 5 stars, page 4-36 — New to 3HSP

And

Equipment and supplies are allowable expenses if they are necessary to carry out or
support the activity of a project. In this case, the activity is speed enforcement,
education, outreach, and awareness.

2 CFR 200.313, 2 CFR 200.314, and 2 CFR 200.439

Uniform Guidelines for State Highway Safety Programs — Highway Safety Program
Guideline No. 15 — Traffic Enforcement Services - Uniform Guidelines for State Highway
Safety Programs (nhtsa.gov)

Dynamic Speed Display/Feedback Allocation of Federal Funds — Estimate
1300.11(b)(4)(iv)

Chapter Funding Source|2024 2025 2026
Speed 402 $0 $0 $0
Speed Region 1 402 30 $175,000
Speed Region 2 402 *See below

Speed Region 2 1402 $51,000

&3 (SC-25-35-13-00)

Speed Region 3 402 *See below

Speed Region 4 402 $108,000

(SC-25-35-14-00)

Speed Region 5 {402 $14,000
(SC-25-35-15-00)
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https://one.nhtsa.gov/nhtsa/whatsup/tea21/tea21programs/pages/TrafficEnfment.htm
https://one.nhtsa.gov/nhtsa/whatsup/tea21/tea21programs/pages/TrafficEnfment.htm
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-23%2Fchapter-III%2Fpart-1300%23p-1300.11(b)(4)(iv)&data=05%7C02%7CJeff.P.GREINER%40odot.oregon.gov%7C1cde28c0fd5948f52a5508dca6abf9c0%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638568504781459956%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wNTzDT57BpVse3oVxJyM1Pfc0Qyd39MinQrvUDf2mls%3D&reserved=0

3 Year Total of 402 Funds: $0 $173,000 $175,000
$348,000

*FFY25 combined Regions 2 and 3 into one grant with the total amount listed in
the Region 2 & 3 row.

Target (link to all strategies listed):

C-1 Number of traffic fatalities (FARS)

Strategy to Project Considerations (23 CFR 1300.11(b)(4)(v) and 23 CFR
1300.11(b)(4)(vi)):

Considerations will include but are not limited to priorities and actions identified
in local transportation safety plans, and local transportation jurisdiction and local
law enforcement agency requests for assistance that are supported by
information including traffic safety data, community feedback and engagement,
high crash areas, affected communities, and community priorities.

Uniform Guideline number 15 supports the selection of the identified
countermeasures. Specifically, the sections related to enforcement, data, and
communication.

3HSP Update 2 - Speed - (Speed Racing Enforcement activities).

Action:
Increase funding, highlighting/adding speed racing as a distinct problem and
enforcement as a distinct activity to address the speed racing problem.

Description:
This update is increasing the 3HSP funding allocation for FY2025 and is specifically

adding funding for speed racing enforcement activities. It is also adding related
equipment/supply purchases to support the activities associated with the enforcement of
laws related to speed racing.

Strateqy:
Increase law enforcement agency speed racing enforcement capabilities though speed

racing enforcement missions and activities that support the development,
implementation, and follow-on activities necessary to carry out those missions. Supply
law enforcement agencies with the equipment/supplies necessary to support speed
racing enforcement activities. Speed racing enforcement activities are intended to
reduce traffic crashes, injuries, and fatalities.

Problem:

92



Speed racing continues to be a locally identified problem. Local crash data
demonstrates that speed racing continues to contribute to crashes, injuries and
fatalities.

Due to the increasing problem of speed racing in certain areas of the state, there is a
need to add specific speed racing activities and related equipment/supply purchases to
the HVE activities, and related equipment purchases to support the activities associated
with HVE Speed Racing enforcement efforts. Review of crash data supports dedicated
speed racing enforcement activity to address this issue in specific locations throughout
the state.

Speed racing and related activities impacting the transportation system continue to see
growth in specific locations within Oregon. These semi-organized events have resulted
in property damage, injuries and fatalities to event participants, bystanders, and people
not associated with the event. In 2023 in Portland, there were 139 street racing events,
three of those events had upwards of a thousand people turn out to participate or
support street racers and spanned over a 3-day period. These street racing events
generated 238 calls for service and resulted in 4 vehicular related deaths. There has
been a total of 12 homicides related to street takeovers since 2021. In one of the last
major street racing events in April 2024, there were over 1,000 participants that blocked
streets impacting traffic flow and EMS routes and exposing drivers, riders, observers
and non-participants to elevated risk of being involved in a preventable crash. During
that event, 3 pedestrian observers were struck by vehicles doing burnouts in an
intersection.

Example of the local problem - summary of activities performed in a recent three-day
speed racing intervention mission (8/2/2024 — 8/4/2024). Reported by the Portland
Police Bureau related to a multi-agency speed racing mission:

184 traffic stops
80 citations

39 vehicles towed
29 arrests

These events take a concerted effort (activities) and a significant amount of resources
to address the activity of speed enforcement during these events. These activities and
resources include:
e investigation activities into the organization/staging of the events.
e pre and post investigations of the participants (vehicle owners, drivers/riders,
active participants)
e interagency coordination/scheduling
e straight time and overtime expenditures
e resource dedication (vehicles, plane, UAV), equipment/supply
purchase/training/distribution/use
e documentation/evidence processing
e evidence storage
e trial preparation and prosecution

93



The concern is that without visible enforcement, awareness, outreach, and educational
interventions for participation in the events more crashes will occur leading to more
injuries and fatalities.  Additionally, without visible and publicized enforcement and
prosecution activities related to speed, there is concern that speed racing events will
lead to more unsafe driving behavior by this group of drivers even when not involved in
the events themselves.

Countermeasures and Justification:

Strateqgy - Speed High-Visibility Enforcement, 4 stars, page 4-31 — Page 284 3HSP

And

Equipment and supplies are allowable expenses if they are necessary to carry out or
support the activity of a project. In this case, the activity is speed enforcement,
education, outreach, and awareness.

2 CFR 200.313, 2 CFR 200.314, and 2 CFR 200.439

Uniform Guidelines for State Highway Safety Programs — Highway Safety Program
Guideline No. 15 — Traffic Enforcement Services - Uniform Guidelines for State Highway
Safety Programs (nhtsa.gov)

High Visibility Enforcement Allocation of Federal Funds — Estimate (Will Replace
the Funding Estimate on Page 285 AND is a duplicate table referenced in the
3HSP Update - Speed Enforcement, Outreach, Education, and Awareness
Activities) 1300.11(b)(4)(iv)

Chapter Funding 2024 2025 2026
Source
Speed 405 E-Flex $0 $140,000 $165,000
(M8*SC-25-35-
19-00)
Speed 402 $798,851 $902,500 $900,000

(SC-25-35-16-00)
(SC-25-35-18-00)

Speed Region 1 {402 $21,150.00 $7,900 $100,000
(SC-25-35-11-00)

Speed Region 2 {402 $0 *See below
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https://one.nhtsa.gov/nhtsa/whatsup/tea21/tea21programs/pages/TrafficEnfment.htm
https://one.nhtsa.gov/nhtsa/whatsup/tea21/tea21programs/pages/TrafficEnfment.htm
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ecfr.gov%2Fcurrent%2Ftitle-23%2Fchapter-III%2Fpart-1300%23p-1300.11(b)(4)(iv)&data=05%7C02%7CJeff.P.GREINER%40odot.oregon.gov%7C1cde28c0fd5948f52a5508dca6abf9c0%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638568504781459956%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wNTzDT57BpVse3oVxJyM1Pfc0Qyd39MinQrvUDf2mls%3D&reserved=0

Speed Region 2 402 $0 $34,000
&3 (SC-25-35-13-00)
Speed Region 3 402 $13,333 *See below
Speed Region 4 {402 $13,333 $28,100
(SC-25-35-14-00)
Speed Region 5 {402 $13,333 $6,000
(SC-25-35-15-00)
3 Year Total of 402 Funds: $860,000 $978,500 $1,000,000
$2,838,500

*FFY25 combined Regions 2 and 3 into one grant with the total amount listed in
the Region 2 & 3 row.

Target (link to strateqy):

C-1 Number of traffic fatalities (FARS)

Strategy to Project Considerations (23 CFR 1300.11(b)(4)(v) and 23 CFR
1300.11(b)(4)(vi) ):

Considerations will include but are not limited to priorities and actions identified in local
transportation safety plans, and local transportation jurisdiction and local law
enforcement agency requests for assistance that are supported by information including
traffic safety data, community feedback and engagement, high crash areas, affected
communities, and community priorities.

Uniform Guideline number 15 supports the selection of the identified countermeasures.
Specifically, the sections related to enforcement, data, and communication.

95



Traffic Records

Brief Program Overview

The Traffic Records Program provides funding selected based on performance
measures identified in the Traffic Records Assessment and Traffic Records
Strategic Plan annually approved by the Traffic Records Coordinating
Committee. The projects selected are designed to improve traffic records
performance measures, and to allow for the more timely, complete, accurate,
integrated, accessible data.

The countermeasure strategy of traffic records improvement was informed by
Highway Safety Program Guideline number 10 specific to traffic record system
information components, traffic records system information quality, uses of a
traffic records system, traffic records system management. Projects are
selected by the Traffic Records Coordinating Committee under the guidance of
the Traffic Records Strategic Plan.

The Key Performance Measures (refer to Metrics Performance Section)

OR-9) Number of traffic records performance measures identified in Traffic
Records Strategic Plan.

Performance Review

Yes, the performance measure was met. No changes from the approved 3HSP
are anticipated. For the year 2023, we successfully improved 1 (one) traffic
record. “In the period beginning April 1, 2020, and ending March 31, 2021,
there were no agency participants in the Traffic Count Monitoring system.
During the period April 1, 2022, to March 31, 2023, twelve local agency users
were established in the system, resulting in a 100% Improvement, allowing
Oregon to progress with its 405¢c program.”
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List of Strategies

Research Road
Map

Program Strategy Project Name Federal Project New (Y/N)
Area *See list Number
below
Traffic 15.6 B3C-25-54-16-00 | B3C-25-54-16-00 N
Records ODOT Data
MIRE File
Improvement
15.6 ODOT Traffic B3SA-25-54-18-00 N
Roadway
Analysis Effort
15.6 ODOT Data B3SP-25-54-19-00 Y
Transinfo
Migration
15.4 CAR Unit Crash B3SP-25-54-20-00 Y
Data
Timeliness
15.4 DMV Online B3T-25-54-16-00 N
Citizen Crash
Report
15.4 DMV Crash B3T-25-25-17-00 N
Report Imaging
15.4 Risky Driver B8L*PT-25-22-11- |Y
Research 00
15.1,15.3 | STOP-Statistical | F1906CMD-25-54- | N
Transparency of | 00-00
Policing
15.3 TSO-Local TR-25-54-00-00 N
Ecite/Ecrash
15.4 Safe System TR-25-54-16-00 Y

Annual Adjustments

15.1 Improves timeliness of a core highway safety database.

Adjustment:

Is the Improves timeliness of a core highway safety database countermeasure
strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing because we are

timeliness is a core need for highway safety professionals.

97




15.2 Provide labor and resources to improve EMS records and availability in a timely
accurate manner

Adjustment:

Is the Provide labor and resources to improve EMS records and availability in a
timely accurate manner countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing because
modernization and improvement of the EMS records system will provide meaningful
decision making capabilities for decision makers.

15.3 Provide tools and training to local law enforcement to issue electronic citation
and crash documentation.

Adjustment:

Is the Provide tools and training to local law enforcement to issue electronic citation
and crash documentation countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing because
modernization and improvement of the Citation and crash documentation records
systems will provide meaningful decision making capabilities for decision makers.

15.4 Provide labor, software, and assistance to improve the overall functionality of
the crash records system

Adjustment:

Is the Provide labor, software, and assistance to improve the overall functionality of
the crash records system countermeasure strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing because
modernization and improvement of the crash documentation records systems will
provide meaningful decision making capabilities for decision makers.
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15.5 Provide resources to better integrate EMS, Crash, and possibly other data in
Oregon, and where possible improve access.

Adjustment:

Is the Provide resources to better integrate EMS, Crash, and possibly other data in
Oregon, and where possible improve access countermeasure strategy being
adjusted? No

Description:

The implementation of this countermeasure strategy is not changing because
modernization and improvement of the crash documentation records systems will
provide meaningful decision making capabilities for decision makers.

15.6 Provide software and assistance to improve the overall completeness and
accessibility of the roadway systems measurements and data

Adjustment:

Is the Provide software and assistance to improve the overall completeness and
accessibility of the roadway systems measurements and data countermeasure
strategy being adjusted? No

Description:

The implementation of this countermeasure strategy is not changing because
modernization and improvement of the crash documentation records systems will
provide meaningful decision making capabilities for decision makers
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Vehicle Equipment Safety Standards

Brief Program Overview

The Vehicle Equipment Safety Standards Program provides resources
regarding vehicle equipment standards as they relate to federal and state laws
and rules. The program also administers the Emergency Vehicle Designation
and Tow Truck Equipment programs.

The Key Performance Measures (refer to Metrics Performance Section)

OR-4) Number of people killed or seriously injured due to defective/inadequate
brakes, or no brakes.

Performance Review

No, although the 2018-2022 5 year rolling average is 16 versus the 2017-2021
5-year average of 12, the 5-year rolling average of fatalities has remained the
same and there have been an increase in serious injuries, which may indicate
decrease in the severity of crashes occurring.

W)

List of Strategies

Program Strategy | Project Name Federal Project New
Area Number (Y/N)
Vehicle Safe Safety CL-25-80-00-00 N
Equipment | Systems | Awareness

Adjustments
Training and Education for Vehicle Equipment Safety
Adjustment:

Is the implementation of the Training and Education for Vehicle Equipment Safety
countermeasure strategy being adjusted? No
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Description:

We will be working with ODOT Communications to produced new educational videos
and social media informational ads in English and Spanish, but the countermeasure
strategy will remain the same.

Countermeasures:

Training and Education for Vehicle Equipment Safety
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NHTSA Funds

Fund Code Fund Title Link to CFR for eligible use

402PA 402 Planning and Administration 23 CFR 1300.13(a)

402 Discretionary Highway Safety 23 CFR 1300.13(b)

405 (b) Occupant Protection 23 CFR 1300.21(q)

405(b) Flex Occupant Protection 23 CFR 1300.21(g)(2)(ii)

405 (c¢) Traffic Records 23 CFR 1300.22(d)

405 (d) Impaired Driving 23 CFR 1300.23(j)

405 (e) Distracted Driving 23 CFR 1300.24(f)

405 (e) Flex Distracted Driving 23 CFR 1300.24(f)(2)

405 (f) Motorcycle 23 CFR 1300.25(m)

405 (g) Non-Motorized 23 CFR 1300.26(e)

405 (h) Preventing Roadside Deaths 23 CFR 1300.27(e)

405 (i) Driver and Officer Safety Education | 23 CFR 1300.28(h)

1906 Racial Profiling 23 CFR 1300.29(d)

Other Funds
Fund Code Fund Title Link for eligible use
FHWA 164PA FHWA 164 Planning and
Administration

FHWA 164 FHWA Section 164 23 CFR 1275.7(a)
23 USC 164

FHWA Roadway Safety Roadway Safety 23 CFR 924.5, 23 CFR
924.9(b), 2 CFR Part 200
23 USC 148

FHWA Work Zone Work Zone 23 CFR Part 630 Subpart J

Enforcement/Education Work Zone Traffic

Management

FHWA Safe Routes

Safe Routes to School

23 USC 208: Safe routes to
school (house.gov)

ODOT-State

Youth Programs-TOF

$28 per MC Endorsement

Motorcycle Safety

ORS 802.320, ORS
802.340,0RS 807.370

$6 per License

Driver Education (SDTF)

ORS 336.810, ORS 336.804

ODOT DMV - Flat

State Match (Program
Management)

State Highway Fund

Regional Match (Program
Management)

Links to 23 CFR:
Projects: 1300.12(b)(2)(i)

Intended sub-recipients: 1300.12(b)(2)(iv)
Location: 23 CFR 1300.12(b)(2)(i)
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https://www.ecfr.gov/current/title-23/part-1300/section-1300.28#p-1300.28(a)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.13#p-1300.13(b)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.21#p-1300.21(g)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.21#p-1300.21(g)(2)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.22#p-1300.22(d)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.23#p-1300.23(j)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.24#p-1300.24(f)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.24#p-1300.24(f)(2)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.25#p-1300.25(m)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.26#p-1300.26(e)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.27#p-1300.27(e)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.28#p-1300.28(h)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.29(d)
https://www.ecfr.gov/current/title-23/part-1275#p-1275.7(a)
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section164&num=0&edition=prelim
https://www.ecfr.gov/current/title-23/section-924.5
https://www.govinfo.gov/link/uscode/23/104
https://www.govinfo.gov/link/uscode/23/104
https://www.ecfr.gov/current/title-2/part-200
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuscode.house.gov%2Fview.xhtml%3Freq%3Dgranuleid%3AUSC-2010-title23-section148%26num%3D0%26edition%3D2010&data=05%7C01%7Ccolleen.p.ohogan%40odot.oregon.gov%7C666871f2dfa94127bd5e08db89531add%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638254762240749487%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=S9Sq1aovZ6pnCQrnO1mUJ5BAsCOcswnuTscWdwl36sg%3D&reserved=0
https://www.ecfr.gov/current/title-23/part-630/subpart-J
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fops.fhwa.dot.gov%2Fwz%2Ftraffic_mgmt%2Findex.htm&data=05%7C01%7Ccolleen.p.ohogan%40odot.oregon.gov%7C666871f2dfa94127bd5e08db89531add%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638254762240749487%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gZEZ47dXqsG0EtiQdsvHd5OPpmO0HAAj0HlzhjXusoY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fops.fhwa.dot.gov%2Fwz%2Ftraffic_mgmt%2Findex.htm&data=05%7C01%7Ccolleen.p.ohogan%40odot.oregon.gov%7C666871f2dfa94127bd5e08db89531add%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638254762240749487%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gZEZ47dXqsG0EtiQdsvHd5OPpmO0HAAj0HlzhjXusoY%3D&reserved=0
http://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section208&num=0&edition=prelim
http://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title23-section208&num=0&edition=prelim
https://www.oregonlegislature.gov/bills_laws/ors/ors802.html
https://www.oregonlegislature.gov/bills_laws/ors/ors802.html
https://www.oregonlegislature.gov/bills_laws/ors/ors802.html
https://www.oregonlegislature.gov/bills_laws/ors/ors807.html
https://www.oregonlegislature.gov/bills_laws/ors/ors336.html
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.12#p-1300.12(b)(2)(i)

ODOT Region Map and Table of Counties by Region

OREGON DEPARTMENT OF TRANSPORTATION
REGIONS

5

ﬂ[lr: RN F . Shies
_ Tillamook 2 Sherman 4
Clackamas 1 Yamhill 2 Wasco 4
Hood River 1 Coos 3 Wheeler 4
Multnomah 1 Curry 3 Baker 5
Washington 1 Douglas 3 Grant 5
Benton 2 Jackson 3 Harney 5
Clatsop 2 Josephine 3 Malheur 5
Columbia 2 Crook 4 Morrow 5
Lane 2 Deschutes 4 Umatilla 5
Lincoln 2 Gilliam 4 Union 5
Linn 2 Jefferson 4 Wallowa 5

Marion 2 Klamath 4

Polk 2 Lake 4

When “Statewide” or something similar is used, all 36 counties listed above are included as
location sites to the project.
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Promised Projects:

In Accordance with the requirements of 23 CFR 1300.41 (b)(3) there are two
Promised Projects for FFY2025.

M11MA-25-80-00-00 obligates $55,174.12 of 405(f) funds allocated in 2021.
DUI_AL-25-14-16-00 obligates $20,700 of 164 funds allocated in 2023.
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https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)(3)

Program Federal Project Number Project Title

Statewide See breakout below Program Management

Anticipated Award Amount | Funding Source*

$1,555,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs Yes [ | No [X]

Click or tap here to enter text.

Program Management Costs  Yes [X No [ ]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

GTS 402 eligibility codes: PS, CP,DD, DE, EM, MC, OP, RS, SC, PT, RT, CL, TC
23 USC 402: Highway safety programs (house.gov):

402 funds - for each individual program the 402 Program Management fund allocation will be
as identified in the table below. Program Management activities include salaries, benéefits,
travel, services and supplies, and office supplies for management and support personnel.
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

This project will fund ODOT-TSO’s individual Section 402 programs’ management costs.

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of an impaired driving program manager/coordinator of a state’s highway
safety agency). Compensation for activity hours of a DWI (Driving While Intoxicated)
enforcement officer is an example of a direct cost attributable to a project. 23 CFR
1300.13(a)(1)(ii).

Location and Affected Communities:

Salem (SHSO), and ODOT Regions 1-5, See ODOT Region Map and Table of Counties by
Region.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

ODOT Transportation Safety Office, State Governmental Agency

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Program Management: NHTSA Uniform Guidelines for Highway Safety Program Management
(Guidelines: 3,8,10,11,12,14,15, 19,20, & 21)
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Local Expenditure Yes [ | No [X

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % N/A

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

XOODOXOXOODOOOOOX XX OO

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing or Matching: The cost sharing or matching for Program Management will come
from state funds. Program Management costs are those direct and indirect costs that are
attributable to the management of the individual Highway Safety Program: Bicycle and
Pedestrian, Community Safety Programs, Distracted Driver, Driver Education, Emergency
Medical Services, Motorcycle Programs, Occupant Protection, Roadway Safety, Speed
Management, Traffic Services, Traffic records, Vehicle Equipment, Judicial. Program
Management costs include salaries, benefits, program specific memberships & subscriptions,
travel, services and supplies, and office supplies for management and support personnel.

High Visibility Enforcement (HVE) Yes [ | No [X]

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This activity will contribute to the state highway safety performance target of reducing the total
number of fatalities through state level program management to ensure program activities are
implemented as identified by NTHSA as necessary in the Uniform Guidelines for State
Highway Safety Program.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and

planning.

This program will support all Public Participation and Engagement events as those occur

throughout the FFY.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create

any charts/tables.

Please see Program listing, program numbers and funding break out below.

. Anticipated State Highwa

Program Name Project Number 402 Award Funds 9 y
Bicycle and Pedestrian PS-25-68-90-00 $62,000.00 $25,000.00
Sommunity Safety CP-25-25-90-00 $730,710.11 $232,856.00

rograms
Distracted Driver DD-25-20-90-00 $71,413.49 $30,706.00
Driver Education DE-25-20-90-00 $76,639.49 $30,319.74
gmefgency Medical EM-25-24-90-00 $52,848.09 $20,424.00

ervices
Motorcycle Programs MC-25-80-90-00 $60,896.77 $30,448.39
Occupant Protection OP-25-45-90-00 $160,168.47 $60,084.24
Roadway Safety RS-25-77-90-00 $43,092.51 $21,546.20
Speed Management SC-25-35-90-00 $41,098.42 $20,549.20
Traffic Services PT-25-30-90-00 $34,065.62 $17,032.80
Traffic records TR-25-54-90-00 $32,991.85 $16,495.90
Vehicle Equipment CL-25-80-90-00 $99,277.52 $49,638.71
Judicial TC-25-24-90-00 $89,797.66 $44,898.83
Totals $1,555,000.00 $600,000.00
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Program Federal Project Number Project Title

Statewide PA-25-91-90-00 Planning & Administration

Anticipated Award Amount | Funding Source*

$900,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes [X No [ ]

This project will fund Planning and Administrative (P&A) costs for TSO’s Highway Safety
Program(s). Eligible expenses will include travel, services and supplies, and office equipment
expenses to support program management and efforts (23 CFR 1300.13(a). Authority
provided to State Highway Safety Offices empowers the SHSO to carry out the activities
described in 23 CFR 402.

Program Management Costs  Yes|[ | No [ ]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

23 CFR 1300 13(a)(1)(i): Planning and administration (P & A) costs are those direct and
indirect costs that are attributable to the management of the Highway Safety Agency. Such
costs could include salaries, related personnel benefits, travel expenses, and rental costs
specific to the Highway Safety Agency. The salary of an accountant on the State highway
safety agency staff is an example of a direct cost attributable to P & A. Centralized support
services such as personnel, procurement, and budgeting would be indirect costs.
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planning and Administration: a maximum of 18% of annual 402 funds may be used for
planning and administration (P&A), with 38.41% match requirement.

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance,
o affected communities, where applicable.

This project will fund Planning and Administrative (P&A) costs for TSO’s Highway Safety
Program(s). Eligible expenses will include travel, services and supplies, and office equipment
expenses to support program management and efforts (23 CFR 1300.13(a). Authority
provided to State Highway Safety Offices empowers the SHSO to carry out the activities
described in 23 CFR 402. Throughout all ODOT Regions 1-5, See ODOT Region Map and
Table of Counties by Region.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

ODOT, Transportation Safety Office, State Governmental Agency

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Program Management: NHTSA Uniform Guidelines for Highway Safety Program Management
to establish procedures, conduct planning and ensure program activities are implemented as
identified by NTHSA as necessary in the Uniform Guidelines for State Highway Safety
Program. (Guidelines: 3,8,10,11,12,14,15, 19,20, & 21)
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Local Expenditure Yes [ ] No [X]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % N/A

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

XOODDOOOXOODOOODOX XX DX

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing or Matching: The cost sharing or matching for P&A will come from state funds or
via the TSO portion of the Quarterly Assessment charges. Planning and administration (P &
A) costs are those direct and indirect costs that are attributable to the management of the
Highway Safety Agency. Such costs could include salaries, related personnel benefits, travel
expenses, and rental costs specific to the Highway Safety Agency.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This activity will contribute to the state highway safety performance target of reducing the total
number of fatalities through state level program management to establish procedures,
conduct planning and ensure program activities are implemented as identified by NTHSA as
necessary in the Uniform Guidelines for State Highway Safety Program.

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

This program will provide the funding and support required by the individual highway safety
programs to conduct Public Participation and Engagement events.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

N/A
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Program Federal Project Number Project Title

Statewide CP-25-25-00-00 ODOT Regions: Program
Management

Anticipated Award Amount | Funding Source*

$175,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [X] No [ ]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

23 USC 402: Highway safety programs (house.gov): Region Program Management eligible
uses include those identified in the Statewide Program Management section of the AGA.
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

ODOT includes five geographical regions. This project will pay for operational needs for TSO
staff stationed in each of the regions, i.e. supplies; and office supplies and equipment for
TSO’s five Region Transportation Safety Coordinator positions stationed in each local
Regional Office (RTSCs). Salem (SHSO), and ODOT Regions 1-5, See ODOT Region Map
and Table of Counties by Region

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

ODOT Transportation Safety Office, State Governmental Agency.

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Program Management — establish procedures, conduct planning and ensure program
activities are implemented as identified by NTHSA as necessary in the Uniform Guidelines for
State Highway Safety Program. (Guidelines: 3,8,10,11,12,14,15, 19,20, & 21).

Local Expenditure Yes [ ] No [X]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % N/A
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

XOODOXOXODOOOOOX XX XXM

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing or Matching: The cost sharing or matching for Region Program Management will
come from state funds. Region Program Management costs are those direct and indirect
costs that are attributable to the management of the individual Region Program Management
of Regions 1 through 5. Program Management program specific memberships & subscriptions
as needed, travel, services and supplies, and office supplies for management and support
personnel.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

N/A

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This activity will contribute to the state highway safety performance target of reducing the total
number of fatalities through state level program management support for each region to
ensure program activities are implemented as identified by NTHSA as necessary in the
Uniform Guidelines for State Highway Safety Program.

Paid Media Yes[ | No [X]

Instruction: Please provide information regarding paid media.

N/A

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

This program will support all Public Participation and Engagement events as those occur
throughout the FFY within each region.
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Statewide MSIDC-25-12-90-00 Program Management

Anticipated Award Amount | Funding Source*

$280,000 405(d)

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs Yes [ | No [X]

Click or tap here to enter text.

Program Management Costs  Yes [X No [ ]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

23 CFR 1300.23 Impaired Driving Countermeasures Grants: Except as
provided in paragraphs (j)(2) through (6) of this section, a State may use grant funds awarded
under 23 U.S.C. 405(d) only for the following programs:

Excerpt: (ii) Hiring a full-time or part-time impaired driving coordinator of the State's
activities to address the enforcement and adjudication of laws regarding driving while impaired
by alcohol, drugs or the combination of alcohol and drugs.
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and

o affected communities, where applicable.

This project will fund TSOs Impaired Driving program management costs for awarding grants
to States that adopt and implement effective programs to reduce traffic safety problems
resulting from individuals driving motor vehicles while under the influence of alcohol, drugs, or
a combination of alcohol and drugs; Salaries, benefits, travel, services and supplies and office
equipment will be funded for program coordination, GAC-DUII related expenses (meeting
expenses, venue rental, travel expenses), local and national conference and training
attendance, related research projects, special projects, training course fees and related
participation fees.

Location and Affected Communities:

Salem (SHSO), and ODOT Regions 1-5, See ODOT Region Map and Table of Counties by
Region.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

ODOT Transportation Safety Office, State Governmental Agency

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Program Management — establish procedures, conduct planning and ensure program
activities are implemented as identified by NTHSA as necessary in the Uniform Guidelines for
State Highway Safety Program. (Guideline: 8)
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Local Expenditure Yes [ | No [X

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % N/A

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

XOODOXOXOODOOOOOX XX OO

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing or Matching: The cost sharing or matching for Program Management will come
from state funds. Program management costs are those costs attributable to a program area
(e.g., salary and travel expenses of an impaired driving program manager/coordinator of a
state’s highway safety agency). Compensation for activity hours of a DWI (Driving While
Intoxicated) enforcement officer is an example of a direct cost attributable to a project. 23
CFR 1300.13(a)(1)(ii)

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This activity will contribute to the state highway safety performance target of reducing the total
number of fatalities through state level program management to ensure program activities are
implemented as identified by NTHSA as necessary in the Uniform Guidelines for State
Highway Safety Program.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

This program will support all Public Participation and Engagement events as those occur
throughout the FFY.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Please see attached Program listing, program numbers and funding break out.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Program Federal Project Number Project Title

Statewide B8A*CP-25-21-15-00 Portable Education and
Awareness

Anticipated Award Amount | Funding Source*

$150,000 405(e) Flex

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107: 23 CFR 1300.24(f)(2) Allows for the use of flex funds to action projects eligible under
the authority of 23 CFR 402: Community Traffic Safety Programs

405(e) Funds: CP; 23 CFR 1300.13(b) Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Activities: The project will facilitate the purchase of four enclosed display trailers to be
utilized throughout the state. These trailers will each display a crashed car along with story
boards that serve as a portable demonstration of the potentially catastrophic human and
material consequences of unsafe driving decisions, such as impaired, distracted, and
excessive speed driving behaviors. Funds will also be used to transport all available crash
cars as needed throughout the state. The new crashed cars will be acquired with support from
the Oregon State Police, local law enforcement agencies, and/or the families of crash victims
who have given their support to the project (match). ODOT’s regional traffic safety
coordinators will continue to work diligently on making this project a collaborative initiative to
promote highway safety and provide a mobile, cost-free educational demonstration tool for
Oregon high schools and local communities and events within each of ODOT’s five regions
(1-5).

Location: Event and presentation locations within the counties of each Region by request of
traffic safety partners and/or through initiation of TSO staff efforts. See ODOT Region Map
and Table of Counties by Region.

Affected Communities: Community members attending events in which the trailers are
being displayed. All counties in Oregon where the trailers are displayed as well as those
counties in which the trailers are towed through (passive PSA messaging through presence)
while being delivered to planned events. All users of the public highway transportation system
exposed to the trailers. Due to the specific themed messaging, community members impacted
by the same causative factors related to the crash as well as highway system users engaged
in similar or identical behaviors that contributed to the crash of the displayed vehicle.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

State of Oregon — ODOT - Transportation Safety Office — Regions 1, 2, 3, 4 &5
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Page 104. — Education, outreach, communications and training.

Problem 1300.11(b)(4)(i) 1300.12(b)(2)(viii)

Partnerships in collaboration with communities and non-profits to address traffic safety issues
through grassroots efforts.

Page 260. - Communications, Training, Outreach and Education

Problem 1300.11(b)(4)(ii) 1300.12(b)(2)(viii)

NHTSA asserts that it is important that all stakeholders in the criminal justice system are
aware of the efforts being made to reduce traffic fatalities and to that end, peer-to-peer
training, education, and outreach have been found to be most effective in promoting proven
and promising practices.

Local Expenditure Yes [ | No [X

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % Click or tap here to enter text.

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

DOOOXOXXOOX O
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

XOODOOooo

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Equipment: Funds will be used to purchase four trailers. Pre-approval from NHTSA to
purchase equipment will be pursued upon approval of Oregon’s Annual Grant Application for
FFY2025.

Compensation personal services and fringe benefits: Funds will be used to cover ODOT
staff time to transport the trailers already in circulation.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This project provides funding to support community traffic safety programs and projects
throughout the state by providing a portable demonstration of the potentially catastrophic
human and material consequences of unsafe driving decisions, such as impaired, distracted,
and excessive speed driving behaviors. Displays can be paired with local or statewide
campaigns to enhance messages at local events and/or identified locations. This project will
help meet the state’s safety performance targets of reducing the number of fatalities and
serious injuries, and the number of drivers age 20 or younger involved in fatal crashes
(FARS).

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

This project is the result of years’ worth of requests for trailers that were either unavailable
due to being booked out already, and/or only having a total of four trailers total available and
having them spread out and not as easily available. Additionally, we have had to rely on
Oregon Department of Transportation staff to move trailers for our office when most available
for them because we have not had a dedicated funding stream to be able to pay for staff to
move the trailers when it best meets the needs of the communities that are requesting the
trailers. Lastly, of the four trailers we currently have in rotation, only two of the four are
enclosed which, depending on the type and location of the event, can cause a safety concern
using open, flatbed trailers.

The TSO conducted a statewide PP&E survey in 2024 and one of the questions asked of the
1,511 total responses received was: “How do you best receive traffic safety educational
information? Please select your top two.” Of the nine total options, “community events” was
chosen as an option a total of 466 which was the second highest response overall. These
trailers would add significant value to more community events throughout the state.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Additionally, the TSO held eight in-person PP&E events throughout the state in 2024. At the
Island City event specifically, the comment was made that we need to “bring the crash vehicle
to schools”. At the Redmond event, the comment was made that there should be more
“transportation safety booths at community events to help with positive cultural norming,” and
in Grants Pass, there was a discussion about mock crashes. All eight events referenced the
need for more education to teens, where traditionally, school functions and county fairs are
the post popular requests for crash cars.

The decision for four total enclosed trailers would allow the TSO to have an enclosed trailer
that would address four of the five of the Oregon State Police’s “Fatal Five” crash factors
(speed, distracted, impairment, and safety belts). With the two we already have in circulation;
we can have an alcohol impaired crash car and a drug impaired crash car in addition to a
serious injury crash car. Input received from the PP&E conducted in addition to statewide
crash data has led to selecting this project as a priority for funding.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

See 405(e) flex grant application documents in Appendix.
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Program Federal Project Number Project Title

Statewide B8A*DE-25-21-16-00 Data Gathering and Public
Opinion

Anticipated Award Amount Funding Source*

100,000 405(e) Flex

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects

Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?
Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

23 CFR 1300.24(f)(2) Allows for the use of flex funds to action projects eligible under the
authority of 23 CFR 402: Conduct evaluations to effectively measure progress, determine
program effectiveness, to plan and implement new program strategies, GTS eligible use code:
B8A*DE
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and

o affected communities, where applicable.

Gather data to conduct public opinion surveys and other research around Oregon. Collaborate
with the 15+ separate TSO Program Managers for public opinion surveys and other potential
research projects related to traffic safety programs.

This project will empower underserved and over-represented populations by providing data
tools that enhance visibility into crash factors impacting them. By prioritizing safety issues
through targeted analysis, it aims to mitigate disparities in road safety outcomes and enable
more inclusive participation in civic life.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Any community representative in any county in Oregon who utilizes public roads and who
receives an invitation and chooses to participate in the survey. Their participation will
influence the work of TSO — which will impact all highway system users.

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Data and Program Evaluation: Program Evaluation — NHTSA Uniform Guidelines for Highway
Safety Program Data and Program Evaluation (Guidelines 3, 4,7, 8,11,13,14,15,19,20, & 21)
Public Opinion Survey is used in all traffic safety programs. See example shown in the
Triennial HSP, Motorcycle Safety Program, Public Engagement, page 225-7.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Local Expenditure Yes [ | No [X

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % 0%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N O
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

N/A

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This survey will create many new data points to contribute to the state’s understanding of
traffic safety, enhancing the state's ability to implement effective traffic safety measures and
policies. This will lead more detailed efforts to improve road conditions, reduce accident rates,
and increase public awareness and education regarding traffic safety issues.

This project will assist the traffic safety programs with data collection of public opinion surveys
and other research. ODOT works to change public attitudes and behaviors about
transportation safety issues. ODOT is retaining the services of a contractor to conduct
surveys, and related services to evaluate the effectiveness of Transportation Safety Office
work. The primary goal is to achieve public opinion survey results based on methodology
designed by USDOT NHTSA, evaluate the effectiveness of ODOT's efforts to change public
attitudes and behaviors about transportation safety issues, and to report the findings in a
manner that meet survey recommendations of the USDOT NHTSA, Federal Highway
Administration ("FHWA") and ODOT.

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

134



https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

Public Select Oregonians (random) from all counties within the State of Oregon will be invited
to participate in the survey. See ODOT Region Map and Table of Counties by Region.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Program Federal Project Number Project Title

Statewide CP 25-25-11-00 R1 Program Education and
Outreach

Anticipated Award Amount | Funding Source*

$198,200 402 Driver Education, Mass
Media Campaign,
Prelicensure Driver Education

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects

Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Pg. 107 - 23 USC 402: Highway safety programs : 402 Funds: CP, PM & DE; 23 CFR
1300.13(b) Discretionary Highway Safety

Planned Activity Description (Project Funding Narrative)
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

Instruction: Must include description of
e activities planned,
¢ location of project performance, and
o affected communities, where applicable.

Region 1 Education & Outreach — Little known laws - $95,000

Activities: This project will build on the education and outreach campaign developed in
Region 1 for little known traffic laws/and/or changes in traffic laws during grant year 23-24.
PSAs produced in 23-24 were produced in English, Spanish and Russian. These will be
distributed through social media, movie theatres, broadcast, and interactive media.

Problem Identification: The project addresses the problem identification in the Statewide
chapter of the Triennial Highway Safety Plan pgs. 64 and 65 and producing them in Russian
and Spanish addresses the problem identification on pgs. 51-55 of the Triennial Highway
Safety Plan.

Location: Region 1 Clackamas, Hood River, Multhomah, and Washington Counties.

Affected Communities: Road users in the counties of Clackamas, Hood River, Multhomah,
and Washington Counties, including Russian and Spanish Speakers.

Region 1 Outreach and Education around Safety Priority Index System sites and projects -
$40,000

Activities: This project will conduct education and outreach on specifically identified Safety
Priority Index Sites as identified in the problem in the Statewide chapter of the Triennial HSP.
In addition, this project will push out safety messages in relation to current and specific
Region 1 construction projects. Region 1 has a community affairs team that will facilitate
education and outreach efforts around such projects, safety messages will be pushed out in
paper and electronic communications and during local community meetings.

Problem Identification: This project addresses the problem identification in the Statewide
chapter of the Triennial Highway Safety Plan pg. 74.

Location: Region 1 Clackamas, Hood River, Multnomah, and Washington Counties please
see Attachments A & B for specific project locations.

Affected Communities: Road users, families, businesses, government entities and
organizations who live along, are located on, or use roadways identified as SPIS sites.

Outreach and Education on the OR211 Safety Corridor- $23,000

Activities: This project will conduct education and outreach efforts regarding the OR Highway
211 Safety Corridor in Region 1 that was designated in October 2021. This project will work
with the safety corridor stakeholder group to identify safety messaging and appropriate forms
of outreach to inform the motoring public and local community about the improvements
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being made, the types of behaviors that are causing crashes in the area, why they are
dangerous behaviors, and to raise awareness about the Safety Corridor’ purpose and
goals as identified in the Statewide chapter of the Triennial HSP.

Problem Identification: This project addresses the problem identification in the Statewide
chapter of the Triennial Highway Safety Plan pg. 73.

Location: Region 1 Clackamas County - Road users, families, businesses,
government entities and organizations who live along, are located on OR211, particularly
between MPs 14-22, which is the designated Safety Corridor.

Affected Communities: Road users, families, businesses,
government entities and organizations who live along, are located on OR211, particularly
between MPs 14-22, which is the designated Safety Corridor.

Driver Education for Low Income Teens - $40,200

Activities: This project was successfully piloted in 23-24 and provides financial assistance to
low income teens to take and complete Driver Ed. The budget is to provide financial
assistance for teens, who would otherwise not be able to afford to participate in Driver Ed to
have that opportunity.

Problem Identification: This addresses the problem identification that starts on page 45 of
the Triennial Highway Safety Plan.

Locations: Region 1 Multnomah County, Reynolds High School, Troutdale Oregon. David
Douglas High School, Tigard, Oregon,Tualatin, Oregon and SE Portland, Oregon.

Affected Communities: Low income families and teens who attend Reynolds and David
Douglas High School and low income students in the Tigard-Tualatin School District.

Participating Sub-Recipient(s)/Agencies

ODOT - Transportation Safety Office Region 1
OR211 Stakeholder Group

Molalla River School District

David Douglas High School

Reynolds High School

Tigard-Tualatin School District
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Region 1 Education & Outreach — Little known laws
Region 1 Outreach and Education around Safety Priority Index System sites and projects
Outreach and Education on the OR211 Safety Corridor

The above three projects fall under countermeasures Mass Media Campaigns — CTW,
Chapter 1, Section 5.2 and Communications and Outreach— CTW, Chapters 2, 4, & 7, pages
232, 319 & 563 pg. 107 of the approved 3HSP.

Driver Education for Low Income Teens — falls under the countermeasure Pre-licensure Driver
Education — CTW Chapter 6, section 2.1 pg. 282. Pg. 107 of the approved 3HSP.

Local Expenditure Yes [X] No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $198,200 - 100%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition, or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages, and other settlements
Fund raising and investment management costs

N o« O
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442

Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N o

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Expenses for this project will include Community Affairs time spent developing media and
working with members of the OR211 stakeholder group in particular the school district to
develop a safety video, also they will spend time placing the media. Direct costs include
consulting services and media placement from our media provider GARD and potentially
another consultant to develop a graphic for roundabout education. Direct costs also included
direct payments to Driver Education Providers.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Region 1 Education & Outreach — Little known laws — This project provides more education
and outreach about little known but important laws and new infrastructure treatments (what
they mean and how to use them), and awareness about behaviors that contribute to fatal and
serious injury crashes is needed. This project will help meet the state’s safety performance
targets of reducing the number of fatalities and serious injuries.

Region 1 Outreach and Education around Safety Priority Index System sites and projects - the
ODOT'’s Safety Priority Index System (SPIS) alerts transportation officials to public roadway
segments exhibiting unusually high incidences of crashes. The most recent completed SPIS
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)

report is from 2020, which evaluates crash data from 2017-2019. The 2020 SPIS report contained
292 ‘top 10 percent’ and ‘top 5 percent’ sites in the Region. Of those, 16 sites were identified for
increased enforcement, primarily of speeding, DUII, and/or red-light-running. This project will do
education and outreach around these sites and the infrastructure projects being implemented to
improve them. Education and outreach will focus on addressing behaviors and/or education on
new safety infrastructure to reduce the fatalities and serious injuries at these sites and projects,
contributing to the state’s performance targets of reducing the number of fatalities and serious
injuries.

Outreach and Education on the OR211 Safety Corridor — OR211 from MP 14 -22 was
designated a safety corridor because it’s fatal and serious injury crash rate is 150% higher
than similar roadways. While ODOT works to bring down the crash rate through implementing
low-cost engineering solutions, TSO will work on education and outreach to change behavior
to help meet the state’s safety performance targets of reducing the number of fatalities and
serious injuries.

Driver Education for Low Income Teens - ODOT DMV data identifies that teens who take an
approved driver education program have a 21% lower crash rate and 57% fewer traffic convictions
than those who don’t. This project contributes to the state’s performance targets of reducing the
number of fatalities and serious injuries and to the performance measure C-9) Number of drivers
aged 20 or younger involved in fatal crashes (FARS).

Paid Media Yes [X No [ ]

Instruction: Please provide information regarding paid media.

In 23-24 two PSAs will be produced in English, Spanish & Russian, the $75,000 for 24-25 is
for the potential creation of another video on another little known law, possible translation and
for placement.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

Region 1 Education & Outreach — Little known laws — This project started out as an informal
survey. The R1 RTSC was sitting in a project meeting, the only non-engineer and asked what
the green bike boxes were for? It was explained that they signal a potential point of conflict
between bikes and vehicles. The engineers stated that “Everyone knows that.” My informal
survey revealed no one knows what the green bike boxes signify. In 2020, the R1 RTSC put
forth the concept of a presentation at the Driver Ed conference “Beyond the Mechanics-
What's happening on our roads.” The presentation included little known laws. | surveyed law
enforcement and traffic engineers for what laws with which they felt Oregonians were
unfamiliar. A Lt. with the Washington County Sheriff’s office stated he wanted people to know
the real effects of speed. A deputy from Multnomah County offered up the Move It law, and
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https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

then bike boxes, pedestrian laws, U turn and in Oregon yellow is red. Prior to starting the
media campaign this year | sent the list of little known laws to PBOT who did an informal
survey and the two area we are focused on are the zipper merge and bike boxes. The
presentation received an overall score of 4.72 out of 5.

At the March 5, PP&E event Community Traffic Safety was the second top traffic safety
concern identified by attendees at 13%, and the attendees who represent organizations such
as Slavic Community NW, Immigrant and Refugee Organization, people with disabilities,
Ethiopian and Eritrean Cultural Center identified Community Traffic Safety as their
organizations second top traffic safety concern at 12%.

From January to March, | had several conversation with Lale Santelices from the Portland
Bureau of Transportation (PBOT) about little know traffic laws that drivers need more
education on. On March 22, | sent and e-mail asking her what traffic laws PBOT would be
interested in seeing this project cover, they provided lots of feedback and in the end, we
decided to focus on bike boxes and the zipper merge — no one in the Portland Metro Area
knows how to zipper merge.

During the April 3 PP&E event at the Multi-Disciplinary DUII Conference Officer Oblack,
Gresham PD asked for a brochure on yellow is red. In follow up conversations, he mentioned
a brochure that he could give to drivers (currently he and other officers print out ORSs), in an
e-mail on 4/18/24 he asked the brochure to cover yellow is red, traffic lights and pavement
markings.

In addition, during the eight PP&E sessions held around the state adult education and
advertising on traffic laws was mentioned in the notes nineteen times. The most relevant
comments were:

- People should be more informed about traffic laws particularly newcomers.
- Social media education around transportation safety

- Continued efforts for social media ads.

- Bike and auto education around knowing how to interact.

- Drivers need to be current on traffic laws.

- More information on basic rules

- Driver Ed refresher.

- Education on Zipper Merging

- Social media to put more messaging out.

Region 1 Outreach and Education around Safety Priority Index System sites and projects —
This project like the “Little Known Laws” project has also been a long time in the making.
During the Safety Priority Index System (SPIS) analysis, SPIS sites are also identified as
needing education and outreach to solve a problem rather than infrastructure. The Region 1
Community Affairs team holds public meetings on projects and does a lot of communication
around projects and closures due to construction. During the public meetings they often
receive questions around new infrastructure, how to use it, the safety benefits etc. Based on
those public comments it was decided to link safety messaging with project communications
focusing on safety messaging relating to those projects. For example, prior to funding this
project we have done work zone safety messaging, pedestrian law safety messaging, a flyer
on how to use a roundabout, etc.

In year 1 of this project, the funds were used to put a Work Zone Safety Billboard on [-84 at
the beginning of a long construction corridor, (staff time to create a zipper merge graphic,
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(Oregonians inability and lack of knowledge around zipper merging creates traffic safety
issues around lane closures) and social media buys to educate Oregonians about the zipper
merge.

Outreach and Education on the OR211 Safety Corridor — In order to designate a safety
corridor there must be a stakeholder group. The OR211 Safety Corridor Stakeholder group
consists of public officials, concerned citizens, school representatives, police, fire, and
Clackamas County Transportation Safety employees. The group meets annually, during the
first meeting, the group mentioned they would like to do education and outreach on how to
deal with a car crash on OR211, what drivers should do when approaching a crash scene, this
never got off the ground. However, during the annual 2024 meeting which took place May 22,
2024, the group decided they wanted to outreach and education in conjunction with the
schools. Kids asking adults to drive safety. Please see meeting minute notes. The $23,000
will be used for 1-3 safety videos, e-mail updates on the safety projects, press releases
around the safety messaging and a mailer for decommissioning if that occurs. The amount
also includes Community Affairs staff time to create the safety messaging and work with
Molalla River School District.

On June 6, 2024, the R1 RTSC, Katelyn Jackson from Community Affairs met with Tony
Mann superintendent of Molalla River School District to discuss the video project. Rob
Sadowsky, Transportation Safety Outreach Coordinator from Clackamas County was also
invited but could not make it. He will most likely be involved in the project.

Driver Education for Low Income Teens — The cost of Driver Ed for low income families has
been a barrier for their children to participate in Driver Ed. Driver Ed comes up often in
meetings and discussions with partners. Like most projects in this grant, this feedback has
been consistent throughout the years however, it came to fruition in 2022 after | bumped into
a David Douglas High School teacher at my neighborhood coffee shop. During our
conversation he mentioned that he teaches a lot of students that drive without licenses
because they can’t afford Driver Ed. He also mentioned that David Douglas does have a
Driver Ed program. In 2023, | put money in the R1 Education and Outreach grant to pilot a
Driver Ed Program, when | mentioned this during a Safe Kids Monthly meeting Mary Jo
Anderson who works in Safe Routes to School for Multnomah County said that she would be
interested in learning more about what | was trying to accomplish. We met on November 7,
2023, and she told me | should reach out to David Douglas High School and Reynolds High
School in Troutdale.

| connected with David Douglas’ Assistant Principal Rolando Gonzalez, and we worked
together to design the project and how we would determine eligibility. After the pilot was up
and running at David Douglas | reached out to Reynolds, and the project is basically the
same; however, at David Douglas the students must sign up in time to be selected and only
four made the cut, while around 24 were eligible for the assistance. At Reynolds they choose
the students and hold a place for them.

The Traffic Safety Office Survey conducted in 2024, received 673 responses from Region 1
citizens. While only 3% of respondents identified Driver Education as their number one
priority, 29% of respondents identified it as one of their top five areas to invest traffic safety
dollars. Relevant comments were:
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- We need mandatory driver education.

- Make driving safety mandatory in school.

- Fund Driver Ed.

- FREE Driver Ed for teens!

- Driver education courses in schools, with guaranteed reduction rates for insurance.
- Make Driver Ed required.

- Free or subsidized driver education for young people

In addition, during the eight PP&E activities held through Oregon in 2024 Driver Ed for Teens
was mentioned in the notes 17 times. Relevant comments were:

- The biggest barriers to Driver Ed are finances and time.

- 17 people commented that Driver Ed should be mandatory.

- Driver Ed needs to be multi-lingual.

- Driver Ed needs to be longer.

- Driver Ed needs to be provided by outside institutions.
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Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Statewide CP-25-25-12-00 Region 2 Program: Education
and Outreach

Anticipated Award Amount | Funding Source*

$25,000 402 Driver Education &
Awareness, Mass Media
Safety Campaigns

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107 - 23 USC 402: Highway safety programs: 402 Funds: CP, CR, OP, PM, AL & DE; 23
CFR 1300.13(b) Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Education and Outreach Region 2 - $25,000

Activities: This project provides funding for community traffic safety programs and projects,
outreach, program supplies, and services to a wide variety of community-based traffic safety
initiatives for targeted crash reduction.

Location: Local jurisdictions and traffic safety organizations within Region 2. See ODOT
Region Map and Table of Counties by Region.

Affected Communities: Road users in Clatsop, Columbia, Benton, Lane, Lincoln, Linn,
Marion, Polk, Tillamook, Yamhill, the western half of Washington, and a section of Clackamas,
Jefferson, Deschutes, and Klamath counties.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

State of Oregon — ODOT - Transportation Safety Office - Region 2.

Mini grants (sub-awards) may be provided to any Oregon city, county, tribal nation, state LEA,
hospital, school district, non-profit, or other agency in Region 2 that fits eligibility criteria and
amendments will be submitted as they are identified.

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

All projects outlined above utilize countermeasures identified in the FFY 24-26 HSP, as
identified in the statewide chapter under:

The project falls under countermeasures Mass Media Campaigns — Countermeasures That
Work, Chapter 1, Section 5.2 (page 1-59) and Communications and Outreach—
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Countermeasures That Work, Chapters 2, 4, & 7 (pages 79-80, 162, 220), and page 107 of
the approved 3HSP.

Education, outreach, and communications often are not supported by specific
countermeasures; however, they are informed by Highway Safety Program Guidelines 4
driver education and training and guidelines 8, 13, 14, 15, 19, 20 (specifically communication
program) and 21 (specifically the outreach program).

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $25,000 & 0%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

N =

148


https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467

[[]  Taxes (including Value Added Tax)
[[]  Travel costs

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost sharing and matching: Matching funds for this grant are intended to be provided local
match identified by mini-grantee agencies to be determined.

Direct costs include consulting services from our media provider GARD Communications.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Education and Outreach Region 2 - $25,000

This project provides funding for community traffic safety programs and projects through local
problem identification submitted throughout the year. Projects can include program supplies
utilized by the Region 2 Traffic Safety Coordinator and/or a specific requesting agency, funds
for safe driving media campaign targeting designated a safety corridor where the fatal and
serious injury crash rate is 150% higher than similar roadways, mini-grants to local agencies,
etc. for targeted crash reduction. This project will help meet the state’s safety performance
targets of reducing the number of fatalities and serious injuries.

Paid Media Yes [X No [ ]

Instruction: Please provide information regarding paid media.

The $25,000 grant will be used for targeted radio ads and geofenced social media messaging
in and near the designated Oregon safety corridors.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

Paid media and targeted outreach in Oregon safety corridors. A requirement to designate a
safety corridor includes a high crash rate (150% fatal and serious injury crash rate compared
to similar roadways with similar roadway classification) and an active local stakeholder group.
A safety corridor stakeholder group consists of public officials, concerned citizens, school
representatives, police, fire/EMS, public works, and transportation safety staff. During the first
meeting of the OR-22W Safety Corridor on 11/18/2020, the group requested a grant to do
education and outreach specific to the types of crashes occurring within the safety corridor.
The $25,000 grant will be used for targeted radio ads and geofenced social media messaging
in and near the designated Oregon safety corridors.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

See 405(e) flex grant application documents.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Program Federal Project Number Project Title

Statewide CP-25-25-18-00 TSO TSAP Development

Anticipated Award Amount | Funding Source*

$400,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes [X No [ ]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Page 141, Communities that plan for safety. https://www.ecfr.gov/current/title-23/part-1300#p-
1300.11(b)(4)

402 Community Traffic Safety Programs CP, Planning and Administration PA
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(4)

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

This project will provide for a proportional share covering behavior in the development of the
state of Oregon’s strategic highway safety plan (SHSP), or Transportation Safety Action Plan
(TSAP), which will incorporate the safe systems approach to planning for safety. The state of
Oregon is the state’s largest or aggregate community entity. The project will hire a consultant
contractor to work in tandem with a project management team, a technical team, and gather
input on a statewide basis, as well as build on existing public participation and engagement
efforts conducted as part of development of ODOT'’s highway safety plan, and AGA. It will
also use public engagement input provided as part of other major plan updates as applicable
to transportation safety. Specific activities will include data analysis, consideration of current
vision, goals and listed activities, development of new goals and activities based on most
current data and as appropriate, with the resultant product being a new 2026-2030
SHSP/TSAP.

Location: Salem, Marion County, Oregon

Affected Parties: All Oregon residents and professionals with an interest in transportation
safety plans, safety outcomes, and transportation safety issues. Requests for proposal
include an element of public input and evaluation of the plan developed as part of the project.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

TSO, ODOT Planning, State of Oregon, Salem, Marion County, Oregon

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Page 141, Communities that plan for safety see greater success reducing death and serious
injury. https://www.ecfr.gov/current/title-23/chapter-1ll/part-1300#p-1300.12(b)(2)(ix)

Communities that plan for and work on identified transportation safety issues are foundational
to the reduction of fatalities and serious injuries.

AND

23 CFR 1300 13(a)(1)(i): Planning and administration (P & A) costs are those direct and
indirect costs that are attributable to the management of the Highway Safety Agency.

Local Expenditure Yes [ ] No [X]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $0 and 0%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services

Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures

Exchange rates

Fines, penalties, damages and other settlements

Fund raising and investment management costs

Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

N =« { A =4
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.12(b)(2)(ix)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458

Rearrangement and reconversion costs
Selling and marketing costs

Taxes (including Value Added Tax)
Travel costs

|

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Match from labor and benefits, and from allowable ongoing project implementation cost of
efforts identified in the current TSAP plan, Direct cost includes TSAP preparation contractor.

High Visibility Enforcement (HVE) Yes [ | No [X]

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Number of fatalities 1300.11(b)(3)(ii) Development of safety goals and effort plans will help
decision makers select projects designed to address this performance measure in a more
timely manner.

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

Having local and statewide transportation safety plans was a discussion held at most of the
general public engagement events held in the prior year, and specifically came up at the
TSO’s annual conference event. Oregonians engage TSO, ODOT Planning, and other
elements of the agency to assure that there is a plan for safety in place at the statewide level,
and citizens are always hopeful that their issue rises to the level of statewide importance.
Local safety action plans are also motivated by the statewide TSAP.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.

155




Program Federal Project Number Project Title

Statewide M8*CP-25-25-00-00 TSO Annual Conference

Anticipated Award Amount | Funding Source*

$45,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes [X No [ ]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Page 141, Communities that plan for and work on identified transportation safety issues are
foundational to the reduction of fatalities and serious injuries.

AND

Page 105Communications, Training, Outreach and Education — 1300.11(b)(4)(ii)(B) -
Partnerships in collaboration with communities and non-profits to address traffic safety issues
402 Community Traffic Safety Program, Program Management and Planning- Codes CP, PA
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf
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Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Provide communications, and educational training for the OTSC, law enforcement, citizens
and various traffic safety advocates by planning and hosting the annual ODOT TSO
Transportation Safety Conference to encourage local agencies work on identified
transportation safety issues.

Provide a multi-disciplinary approach when planning the conference to engage a more broad
audience by offering different tracks, including educating local ‘grass roots’ groups and
communicating and collaborating.

Provide a multi-disciplinary approach when planning the conference to engage a more broad
audience by offering different tracks to provide transportation safety training and opportunities
for collaboration.

Increase the number of attendees from the 2023 number of 182 conference (due to the covid
19 pandemic, conferences in 2020, 2021 and 2022 were not held).

Increase at least 5% of attendees learn something new or take something new away from the
conference. (Information tabulated through evaluations).

Location: Grand Rhonde, Grande Rhonde Tribal Land, Polk County, Oregon

Affected Communities: All counties in Oregon. Respective representatives of the
communities the attendees serve. Data driven and identified communities that are over-
represented in crashes, communities that have been determined to have been traditionally
underserved or underrepresented, and decision makers involved in transportation safety and
public health at all levels. All users of the public highway transportation system.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

TSO, ODOT Planning, State of Oregon, Salem, Marion County, Oregon
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Because it is statewide, this project touches multiple countermeasures including:

Page 141, Communities that plan for and work on safety see greater success reducing death
and serious injury. https://www.ecfr.gov/current/titie-23/chapter-1ll/part-1300#p-
1300.12(b)(2)(ix)

AND

Page 290 Data and Program Evaluation - Each State should access and analyze reliable data
sources for problem identification and program planning. NHTSA in the Uniform Guidelines for
Highway Traffic Safety Program. (Guidelines 3, 4,7, 8,11,13,14,15,19,20, &21).

AND
Page 105 - Communications, Training, Outreach and Education — 1300.11(b)(4)(ii)(B) -
Outreach and education efforts focus on maintaining and building on partnerships

Local Expenditure Yes [ ] No [X

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $0 and 0%
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.12(b)(2)(ix)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.12(b)(2)(ix)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N < O I

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Match from labor and volunteer participation, direct costs including speakers, facility related
costs.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

High Visibility Enforcement (HVE)  Yes [ ] No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Number of fatalities 1300.11(b)(3)(ii) Offering a transportation safety conference provides an
opportunity to inform educate and motivate safety professionals and volunteers, and helps us
work together on reducing fatalities statewide.

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

The annual conference is a frequently requested event, with those seeking it wanting to be
informed, and able to provide input to safety professionals. There are not metrics in the PPE
results documents as yet, but surveys, polls and in person encounters all point to a need for
more frequent interaction.
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Statewide M8*CP-25-25-13-00 Region 3 Program: Education
and Outreach

Anticipated Award Amount | Funding Source*

$25,000 405(e) Flex

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107: 23 CFR 1300.24(f)(2) Allows for the use of flex funds to action projects eligible under
the authority of 23 CFR 402: Community Traffic Safety Programs

405(e) Funds: CP, PM, & DE; 23 CFR 1300.13(b) Discretionary Highway Safety

Planned Activity Description (Project Funding Narrative)
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

Instruction: Must include description of
e activities planned,
¢ location of project performance, and
o affected communities, where applicable.

Education and Outreach Region 3 — $7,500

Activities: This project funds grassroots transportation safety education, outreach, and/or
services to local jurisdictions, traffic safety organizations, non-profits and law enforcement to
address data driven and community-identified behaviors that have been contributing to the
increase in traffic fatalities and serious injuries in Region 3.

Location: All Region 3 Counties including Coos, Curry, Douglas, Jackson and Josephine
Counties

Affected Communities: All residents of Region 3, living in Coos, Curry, Douglas, Jackson
and Josephine Counties

Region 3 Financial Assistance for LE/Traffic Safety Partner Training - $6,000

Activities: This project will provide financial assistance to both law enforcement and traffic
safety partners to attend conferences to further their knowledge and participate in and
complete continuing education requirements regarding traffic safety and enforcement of traffic
laws. This addresses the problem identification on pages 7-15, and 30-41 of the Triennial
Highway Safety Plan. This project will also help meet the performance targets found in the
Impaired Driving program chapter starting on pg. 182; and under Police Traffic Safety
beginning on pg. 260 of the Triennial Highway Safety Plan.

Location: All Region 3 Counties including Coos, Curry, Douglas, Jackson and Josephine
Counties

Affected Communities: Smaller departments and agencies that do not have training
budgets, were unable to send attendees in years prior, and/or who must travel the furthest
distance to attend the event. The training and information received in these trainings and
conferences will be taken back into small rural communities within Oregon to increase
transportation safety in those local areas.

Outreach and Education on the US199 Safety Corridor- $11,500

Activities: This project will conduct local media messaging via education and outreach efforts
regarding the US199 Safety Corridor in Region 3. Messaging will focus on the types of
behaviors that are causing crashes in the area, why they are dangerous behaviors, and to
raise awareness about the Safety Corridor purpose and goals as identified in the Statewide
chapter of the Triennial HSP.
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Location: Region 3 Josephine County — All US199 road users, including the high number of
out-of-state travelers and the tourism traffic.

Affected Communities: All communities along US199 from the California border to the
Grants Pass city limits.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

State of Oregon — ODOT - Transportation Safety Office — Region 3; Sixes Rural Fire
Department

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

All projects and yet unallocated expenditures above utilize countermeasures identified in the
FFY 24-26 HSP.

Page 104. — Education, outreach, communications and training.
Page 260. - Communications, Training, Outreach and Education

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $10,000 = 40%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407

N O

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Expenses for this project will include eligible match from agencies receiving project funding or
travel/training assistance. Additional costs for the US199 Safety Corridor local safety
messaging will either be for GARD, the statewide media contract holder, or
consulting/contractual services to local media outlets to create and air.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Education and Outreach Region3 - $7,500

This project provides funding for community traffic safety programs and projects through local
problem identification submitted throughout the year. Projects can include program supplies
utilized by the Region 3 Traffic Safety Coordinator and/or a specific requesting agency, funds
for identified local training coordination, projects with local agencies, etc. for targeted crash
reduction. This project will help meet the state’s safety performance targets of reducing the
number of fatalities and serious injuries.

Outreach and Education on the US199 Safety Corridor- $11,500

Financial Assistance for LE/Traffic Safety Partner Training Region 3 - $6,000

Paid Media Yes [X No [ ]

Instruction: Please provide information regarding paid media.

Education and Outreach on the US199 Safety Corridor - $11,500

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

The Traffic Safety Office Survey conducted in 2024, received 156 responses from Region 3.
The top five identified priority rankings by program were: Distracted Driving (68%), Road
Safety (62%), Impaired Driving (57%), Speed (54%), Bicyclist and Pedestrian at (47%) and
Police Traffic Services (36%).

Region 3 respondents indicated that they best receive traffic safety educational information
via: Community events (61), Email (59), Facebook or other social media (81), and radio (35).

Some of the feedback below is from the three Regional PP&E events held between May 14-
16, 2024: Mandatory driver education came up unanimously at every session. However driver
education for all drivers came up often too. Education on traffic laws is needed. There is a
constant need for ever-evolving education around distracted driving; More education through
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

schools; Don’t be sensitive with your messaging or sugar coat the truth — tell people the
TRUTH; and so much more.

When polled many said that they thought law enforcement was doing pretty well. There was a
lot of praise and also conversation around recruitment and retention and the time it takes to
bring a law enforcement officer to speed to be able to patrol on their own. The Medford PD
indicated that they target driving behaviors on a monthly basis by NHTSA campaign to align
with HVE funding; Law enforcement needs to hold juveniles accountable; We want more
people to be cites, no more warnings; Law enforcement needs more resources and bodies
too; More funding is needed — push more to receive tax credits for those that take option
driver courses; and so much more.

Concerns around EMS included: we are reactive and we need more inter-agency training
exercises; Communicate more with each other, and provide feedback; most attendees had
very limited knowledge of the inner workings of EMS which made it difficult to provide input;
Would like to have more certification training available locally. Traffic Incident Management
(TIM) program and training is beneficial; and so much more.

In February 2024 the statewide Police Traffic Services Conference was held in Bend, Or. At
this event, participants were asked questions about what types of assistance is needed to
help their agencies conduct successful traffic enforcement, as well as allow them to maintain
certification as law enforcement officers. Responses gathered include:

- We put on regular traffic trainings on topics like intoxilyxer use and SFSTs but | don’t
think they are grant funded. | would like to know more.

- Our training budget is very limited, any training is needed and appreciated.
- Child passenger safety training is requested

Assistance with large/multi-agency grant supported enforcement saturation patrols such as
DUII, or speeding would help impact crashes and fatalities. | participated in one on US199 last
year with over 10 troopers that was ODOT funded. It had a large impact on drivers and put out
a message to slow down. It would be great to organize a large-scale saturation in our area to
help address our issues.

One of the best ways for LE officers to keep informed about changes in laws and best
practices for community education and enforcement is by attending trainings and conferences
specifically on the topics of transportation safety. In Region 3 where a majority of the counties
are rural and departments very small, it can be difficult for agencies to accommodate a
training budget to keep officers up to date on these changes. Even in the more urban
population centers, encouragement for professional development in the area of transportation
safety can be bolstered with the assistance of financial reimbursement for course registration
and lodging costs.

Outreach and Education on the US199 Safety Corridor — In order to designate a safety
corridor there must be a stakeholder group. The US199 Safety Corridor Stakeholder group
consists of public officials, concerned citizens, EMS representatives, police, fire, and
Josephine County Transportation Safety employees.

A portion of funding is left open for potential project ideas identified by communities within the
five counties of Region 3 as identified by crash data, local political subdivision, and at the
requests of community safety groups, schools, city and county agencies, etc. for FFY25.
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While other projects have been identified and funded through the SHSO in advance using
PP&E events, an online survey, and by recording requests from local agencies to the Region
Transportation Safety Coordinators and Program Managers, this portion of funding remains
available and unallocated throughout the grant year to assist real time problem identification
and support of local safety fairs, education campaigns, service gaps identified in local safety
programming, development and distribution of problem or event specific educational
materials, and projects based on emerging trends and community priorities.

Input received from the PP&E conducted in addition to crash data for this region has led to
selecting these topics as priorities for funding.
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Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

See 405(e) flex grant application documents.
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Program Federal Project Number Project Title

Statewide M8*CP-25-25-14-00 Region 4 Program: Education
and Outreach

Anticipated Award Amount | Funding Source*

$41,000 405(e) Flex Driver Education &
Awareness, Mass Media
Safety Campaigns,
Prelicensure Driver
Education, Transportation
Safety Partner Training, Child
Passenger Seat Safety
Education

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107: Code CP
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
¢ location of project performance, and

o affected communities, where applicable.

Region 4 Driver Ed for Low Income Teens - $7,000

Activities: This funding will provide financial assistance to low-income teens to take and
complete Driver Education training. This addresses the problem identification on page 37 to
45 of the Triennial Highway Safety Plan and within the Driver Education chapter starting on
page 151. This portion of the grant will cover the registration costs of the class for qualifying
teens, residing within Region 4 who otherwise not be able to afford to participate in Driver
Education. Not only have the prices of these courses been rapidly increasing, but number of
locations providing these courses have been on the decline. There are only four ODOT
approved driver education schools in Region 4 at this time, often requiring families to drive
long distances to access classes. Access to ODOT accredited instruction can be additional
significant financial hardship for students living in rural areas, so offsetting these costs by
providing financial assistance for course registration will make these courses more accessible.

Location: All Region 4 Counties including Crook, Deschutes, Gilliam, Jefferson, Klamath,
Lake, Sherman, Wasco, and Wheeler Counties

Affected Communities: Low-income teens residing within the ODOT Region 4 counties listed
above.

Region 4 Financial Assistance for LE/Traffic Safety Partner Training - $9,000

Activities: This project will provide financial assistance to both law enforcement and traffic
safety partners to attend conferences to further their knowledge and participate in and
complete continuing education requirements regarding traffic safety and enforcement of traffic
laws. This addresses the problem identification on pages 7-15, and 30-41 of the Triennial
Highway Safety Plan. This project will also help meet the performance targets found in the
Impaired Driving program chapter starting on pg. 182; and under Police Traffic Safety
beginning on pg. 260 of the Triennial Highway Safety Plan.

Location: All Region 4 Counties including Crook, Deschutes, Gilliam, Jefferson, Klamath,
Lake, Sherman, Wasco, and Wheeler Counties

Affected Communities: Smaller departments and agencies that do not have training
budgets, were unable to send attendees in years prior, and/or who must travel the furthest
distance to attend the event. The training and information received in these trainings and
conferences will be taken back into small rural communities within Oregon to increase
transportation safety in those local areas.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

Firebusters Child Education Program - $5,000

Activities: In partnership with the Central Oregon Fire Chiefs Association, this project will
develop and air two transportation safety related educational segments to be released on
television, in the classroom, and on youtube.com for elementary aged students and their
families. There will be five life safety segments created in total with up to two of them being
transportation centered. Children will also be given an opportunity to win an award assembly
through completion of an activity worksheet created by the Firebusters team for the purpose
of concept review and retention. The children will also be rewarded for participation with
prizes donated by local businesses as incentives.

Location: Crook, Deschutes, and Jefferson Counties and the Confederated Tribes of the
Warm Springs

Affected Communities: Children ages 5-11 and their families, residing or going to school in
Crook, Deschutes, and Jefferson Counties and within the lands of the Confederated Tribes of
the Warm Springs.

Education and Outreach Region 4 — $20,000

Activities: This project funds grassroots transportation safety education, outreach, and/or
services through mini-grants to local jurisdictions, traffic safety organizations, non-profits and
law enforcement to address data driven and community-identified behaviors that have been
contributing to the increase in traffic fatalities and serious injuries in Region 4.

Location: All Region 4 Counties including Crook, Deschutes, Gilliam, Jefferson, Klamath,
Lake, Sherman, Wasco, and Wheeler Counties

Affected Communities: All residents of Region 4, living in Crook, Deschutes, Gilliam,
Jefferson, Klamath, Lake, Sherman, Wasco, and Wheeler Counties

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Central Oregon Fire Chiefs Association, Safe Kids Columbia Gorge (non-profit), Lake District
Hospital District/Public Health, Sisters-Camp Sherman Fire Department, City of Bend Fire and
Rescue, Jefferson County Public Health, St. Charles (medical center), City of Redmond Fire &
Rescue, FOREVERS (non-profit), Neighbor Impact/Head Start (non-profit), City of Remond,
Deschutes County Public Health
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

All projects outlined above utilize countermeasures identified in the FFY 24-26 HSP, as
identified in the statewide chapter under:

Countermeasures That Work

Mass Media Campaigns, Chapter 1, Section 5.2
Pre-licensure driver education, Chapter 6, Section 2.1
Enforcement Strategies Chapter 8, Section 3.3
Driver Training, Chapter 8, Section 4.5

Strategies for Older Children, Chapter 2, Section 6.1

Education, outreach, communications and training often are not supported by specific
countermeasures; however, they are informed by Highway Safety Program Guidelines 4
driver education and training and guidelines 8, 13, 14, 15, 19, 20 (specifically communication
program) and 21 (specifically the outreach program).

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $20,090 at 49%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)

Compensation — personal services

Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures

N I =
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439

Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

D

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Program Income: If a Child Passenger Safety program is awarded to a community group or
local political subdivision through a mini-grant with this funding, co-pays will be collected from
car seat distribution to low-income qualifying families. All of this funding will be re-invested
back into the program budget to purchase additional seats or eligible program supplies. All
records of co-pays collected and funds spent will be documented for review by project director
prior to claim reimbursement.

Cost sharing and matching: Matching funds for this grant are intended to come from travel
costs that include meal per diem and mileage; expenses for community events that are
covered by partner agencies including but not limited to venue expenses, meals, and speaker
fees; local match identified by mini grantee agencies to be determined.

Travel costs: Identified funds for in-state travel will be awarded to R5 agencies to assist in
the attendance of approved traffic safety training/conferences. Available travel funds for this
purpose will cover lodging expenses only.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Region 4 Driver Ed for Low Income Teens - $7,000

ODOT DMV data identifies that teens who take an approved driver education program have a
21% lower crash rate and 57% fewer traffic convictions than those who don’t. This project
contributes to the state’s performance targets of reducing the number of fatalities and serious
injuries and to the performance measure C-9) Number of drivers aged 20 or younger involved
in fatal crashes (FARS).

Region 4 Financial Assistance for LE/Traffic Safety Partner Training - $9,000

NHTSA asserts that it is important that all stakeholders in the criminal justice system are
aware of the efforts being made to reduce traffic fatalities and to that end, peer-to-peer
training, education, and outreach have been found to be most effective in promoting proven
and promising practices. In Countermeasures That Work, NHTSA refers to training for law
enforcement in the areas of motorcycle safety, older drivers, pedestrian safety, bicycle safety
and DUII intervention as essential to support traffic enforcement services, and to prepare law
enforcement officers to effectively perform their duties. Training accomplishes a wide variety
of necessary goals and can be obtained through a variety of sources

Education and Outreach Region 4 — $25,000

This project provides funding for community traffic safety programs and projects through local
problem identification submitted throughout the year. Projects can include program supplies
utilized by the Region 4 Traffic Safety Coordinator and/or a specific requesting agency, funds
for identified local training coordination, mini-grants to local agencies, etc. for targeted crash
reduction. This project will help meet the state’s safety performance targets of reducing the
number of fatalities and serious injuries. — The Firebusters Child Education Program
(budgeted for $5,000 within Education and Outreach Parent grant.) is one of these
recommended community safety programs as described above.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

Education and Outreach Region 4 —

This portion of funding is left open for project ideas identified by communities within the nine
counties of Region 4 as identified by crash data, local political subdivision, and at the requests
of community safety groups, schools, city and county agencies, etc. for FFY25. While other
projects have been identified and funded through the SHSO in advance using PP&E events,
an online survey, and by recording requests from local agencies to the Region Transportation
Safety Coordinators and Program Managers, this portion of funding remains available and
unallocated throughout the grant year to assist real time problem identification and support of
local safety fairs, education campaigns, service gaps identified in local safety programming,
development and distribution of problem or event specific educational materials, and projects
based on emerging trends and community priorities.

Region 4 Driver Ed for Low Income Teens —

The cost of Driver Ed for families has been a barrier for their children to participate in Driver
Ed. Driver Ed comes up often in local meetings and discussions with community and agency
partners. The Traffic Safety Office Survey conducted in 2024, received 141 responses from
Region 4 citizens. Twenty-nine percent of respondents identified Driver Education as their top
five areas to invest traffic safety dollars.

When asked in the online survey how TSO could best support Traffic Safety Education in their
community, the residents of Region 4 replied with the following comments:

- Bring driver education including behind the wheel practice back into the High Schools.

- More education on driving through roundabouts

- By funding it and providing education to elementary schoolers and older.

- Make driver training in schools more available. This should include cycling education
and e-bike safety.

- Offer workshops at high schools. Require more driver education to obtain an ODL
(especially young people).

- Work with high school to do e-bike and driver education

- establishing a good drivers education program at all the high schools.

Comments obtained from participants at the in-person PP&E sessions held between April 11t
and May 1%, in Redmond, Lakeview, and The Dalles, OR were:

- Better education on roundabouts

- Education for non-vehicles sharing the road with vehicles and vice versa
- E-bike education for riders and drivers

- State funded driver education courses

- More education about sharing the road for all road users\

- Education on new laws

- Highschool driving education

- Improve education on cell phone use when driving
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Region 4 Financial Assistance for LE/Traffic Safety Partner Training -

In February 2024 the statewide Police Traffic Services Conference was held in Bend, Or. At
this event, participants were asked questions about what types of assistance is needed to
help their agencies conduct successful traffic enforcement, as well as allow them to maintain
certification as law enforcement officers. Responses gathered include:

- We put on regular traffic trainings on topics like intoxilyxer use and SFSTs but | don’t
think they are grant funded. | would like to know more.

- Our training budget is very limited, any training is needed and appreciated.

- Child passenger safety training is requested

- Assistance with large/multi-agency grant supported enforcement saturation patrols
such as DUII, or speeding would help impact crashes and fatalities. | participated in
one on US199 last year with over 10 troopers that was ODOT funded. It had a large
impact on drivers and put out a message to slow down. It would be great to organize a
large-scale saturation in our area to help address our issues.

One of the best ways for LE officers to keep informed about changes in laws and best
practices for community education and enforcement is by attending trainings and conferences
specifically on the topics of transportation safety. In Region 4 where a majority of the counties
are rural and departments very small, it can be difficult for agencies to accommodate a
training budget to keep officers up to date on these changes. Even in the more urban
population centers, encouragement for professional development in the area of transportation
safety can be bolstered with the assistance of financial reimbursement for course registration
and lodging costs. Some of the feedback below is from the three Regional PP&E events held
between April 11t and May 1st:

- Difficulty for LE to enforce laws with the constant changing laws and regulations,
expectations/impacts morale

- More enforcement of distracted driving laws

- Change in legislation and case law to make it easier for LE to enforce traffic laws

- More focus on transportation safety as a whole for police departments

- Education grant to reimburse OT to attend enforcement courses that are offered
optionally after hours (DPSST)

- Dedicated traffic enforcement

- Education on new laws

- More stringent enforcement on impaired driving

Input received from the PP&E conducted in addition to crash data for this region has led to
selecting these topics as priorities for funding.
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Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

See 405(e) flex grant application documents.
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Program Federal Project Number Project Title

Statewide M8*CP-25-25-15-00 Region 5 Program: Education
and Outreach

Anticipated Award Amount | Funding Source*

$40,000 405(e) Flex Driver Education &
Awareness, Mass Media
Safety Campaigns,
Prelicensure Driver
Education, Transportation
Safety Partner Training

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107: 23 CFR 1300.24(f)(2) Allows for the use of flex funds to action projects eligible under
the authority of 23 CFR 402: Community Traffic Safety Programs

405(e) Funds: CP, DE, PT, AL, EM, MC, OP, DD, SC, OD & CR; 23 CFR 1300.13(b)
Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
¢ location of project performance, and

o affected communities, where applicable.

Education and Outreach Region 5 - $25,000

Activities: This project funds grassroots transportation safety education, outreach, and/or
services to local jurisdictions, traffic safety organizations, non-profits and law enforcement to
address data driven and community-identified behaviors that have been contributing to the
increase in traffic fatalities and serious injuries in Region 5.

Location: Local jurisdictions and traffic safety organizations within Region 5. See ODOT
Region Map and Table of Counties by Region.

Affected Communities: Road users in Baker, Grant, Harney, Malheur, Morrow, Umatilla,
Union, and Wallowa Counties.

Driver Education for Low Income Teens Region 5 - $7,000

Activities: This funding will provide financial assistance to low-income teens to take and
complete Driver Education training. This addresses the problem identification in the Statewide
chapter of the Triennial Highway Safety Plan on page 37 to 45 and under the Driver Education
chapter starting on page 151. The funding will cover the registration costs of the class for
qualifying teens, residing within Region 5 who otherwise would not be able to afford to
participate in Driver Education training. Not only have the prices of these courses been rapidly
increasing, but locations providing these courses have also been on the decline. There are
only four ODOT approved driver education schools in Region 5 at this time, often requiring
families to drive long distances to access classes. Access to ODOT accredited instruction can
be additional significant financial hardship for students living in rural and frontier areas, so
offsetting these costs by providing financial assistance for course registration fees will make
the courses more accessible.

Location: Region 5. See ODOT Region Map and Table of Counties by Region.
Affected Communities: Low-income teens residing within the ODOT Region 5 counties.

Financial Assistance for LE/Traffic Safety Partner Training Region 5 - $8,000

Activities: This project will provide financial assistance to both law enforcement and traffic
safety partners to attend conferences to further their knowledge and participate in and
complete continuing education requirements regarding traffic safety and enforcement of traffic
laws. This addresses the problem identification on pages 7-15, and 30-41 of the Triennial
Highway Safety Plan. This project will also help meet the performance targets found in the
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

Impaired Driving program chapter starting on pg. 182; and under Police Traffic Safety
beginning on pg. 260 of the Triennial Highway Safety Plan.

Location: Region 5. See ODOT Region Map and Table of Counties by Region.

Affected Communities: Smaller departments and agencies that do not have training
budgets, or have very limited budgets, were unable to send attendees in years prior, and/or
must travel the furthest distance to attend the event. The training and information received in
these trainings and conferences will be taken back into small, rural, or frontier communities
within Oregon to increase transportation safety efforts and outcomes.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

State of Oregon — ODOT - Transportation Safety Office - Region 5

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

All projects and yet unallocated expenditures above utilize countermeasures identified in the
FFY 24-26 HSP.

Page 104. — Education, outreach, communications and training.
Page 260. - Communications, Training, Outreach and Education
Page 159. - Pre-Licensure Driver Education

Page 124. - Communications, Outreach and Media
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % 23 CFR 1300.24(f)(2) Allows for the use of flex funds to action projects
eligible under the authority of 23 CFR 402: Community Traffic Safety Programs =
Value $21,500 & 54%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

2 =4
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost sharing and matching: Matching funds for this grant are intended to come from travel
costs that include meal per diem and mileage; expenses for community events that are
covered by partner agencies including but not limited to venue expenses, meals, and speaker
fees; local match identified by grantee agencies to be determined.

Travel costs: |dentified funds for in-state travel will be awarded to R5 agencies to assist in
the attendance of approved traffic safety training/conferences. Available travel funds for this
purpose will cover lodging expenses only.

High Visibility Enforcement (HVE) Yes [ ] No X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Education and Outreach Region 5 - $25,000

This project provides funding for community traffic safety programs and projects through local
problem identification submitted throughout the year. Projects can include program supplies
utilized by the Region 5 Traffic Safety Coordinator and/or a specific requesting agency, funds
for identified local training coordination, projects to local agencies, etc. for targeted crash
reduction. This project will help meet the state’s safety performance targets of reducing the
number of fatalities and serious injuries.

Driver Education for Low Income Teens Region 5 - $7,000

ODOT DMV data identifies that teens who take an approved driver education program have a
21% lower crash rate and 57% fewer traffic convictions than those who don’t. This project
contributes to the state’s performance targets of reducing the number of fatalities and serious
injuries and to the performance measure C-9) Number of drivers aged 20 or younger involved
in fatal crashes (FARS).
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)

Financial Assistance for LE/Traffic Safety Partner Training Region 5 - $8,000

NHTSA asserts that it is important that all stakeholders in the criminal justice system are
aware of the efforts being made to reduce traffic fatalities and to that end, peer-to-peer
training, education, and outreach have been found to be most effective in promoting proven
and promising practices. In Countermeasures That Work, NHTSA refers to training for law
enforcement in the areas of motorcycle safety, older drivers, pedestrian safety, bicycle safety
and DUII intervention as essential to support traffic enforcement services, and to prepare law
enforcement officers to effectively perform their duties. Training accomplishes a wide variety
of necessary goals and can be obtained through a variety of sources.

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

Education and Outreach Region 5

These funds are allocated to meet the requests of local communities as they are submitted
throughout FFY25 in the form of local agency projects, program supplies to enhance regional
projects and outreach efforts, and with funds set aside to host local training opportunities in
Region 5 with specific topics/presenters to be determined by local community partners.

This portion of the project will be allocated more specifically on the types of projects listed
above, based on PP&E that is collected over the course of FFY25, by crash data, local
political subdivision, and/or at the requests of community safety groups, schools, city and
county agencies, etc. The goal of the funds is to assist in real time problem identification and
support of local safety fairs, education campaigns, service gaps identified in local safety
programming, development and distribution of problem or event specific educational
materials, and projects based on emerging trends and community priorities.

Driver Education for Low Income Teens Region 5

185



https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

The cost of Driver Ed for families has been a barrier for their children to participate in Driver
Ed. Driver Ed comes up often in meetings and discussions with partners.

The Traffic Safety Office Survey conducted in 2024, received 91 responses from Region 5
citizens. While only 12% of the responded identified Driver Education as their top five area to
invest traffic safety dollars, a total of 40% of respondents identified Driver Education as one of
their top five areas. Relevant comments were:
e Driver's Ed needs to be more accessible to our youth.
e By putting drivers education back in public schools.
e Bring drivers education back into the schools.
e Bring drivers education back into the classroom. Have teachers teach and explain
situations.
e Drivers Education in High School.
e Having drivers ed classes in the school system.
¢ | think we could best support traffic safety education in our community by offering
drivers ed classes in town.
e Have driver’s Ed be available and possibly mandatory.
e Start with new drivers and drives Ed.
o Make driver education certification classes more accessible for people who work, but
would like to become trained to be instructors.
e Offer free driver education as a physical education elective in all public high schools, so
that beginning drivers might actually know what they're doing.

In addition, during the two in-person PP&E sessions that were held in Region 5 in 2024,
Driver Ed for Teens was mentioned in the notes 8 times. Relevant comments were:
e Driver Ed need to be mandatory and in High School
e There should be more flexibility in Driver Ed instructor training
e There is a need for more Driver Ed classes
e Becoming a certified Driver Ed instructor needs to be more accessible in rural areas for
the providers
e Make Driver Education multi-language and more accessible
e Driver Education used to be a whole semester — there isn’t enough time spent on
it/topics discussed around safe driving
e Believe it should be back in the schools — money well spent so all kids have access

R5 currently has a total of four active DE programs where they all have waiting lists and not
enough instructors to be able to meet the demand. With only four total programs in the area,
being able to provide assistance to low-income families helps ensure some of these families
are able to participate in the program as many of them sign up as “first come, first serve”.

Financial Assistance for LE/Traffic Safety Partner Training Region 5

In February 2024 the statewide Police Traffic Services Conference was held in Bend, Or. At
this event, participants were asked questions about what types of assistance is needed to
help their agencies conduct successful traffic enforcement, as well as allow them to maintain
certification as law enforcement officers. Responses gathered include:
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e We put on regular traffic trainings on topics like intoxilyxer use and SFSTs but | don’t
think they are grant funded. | would like to know more.

e Our training budget is very limited, any training is needed and appreciated.

e Child passenger safety training is requested

e Assistance with large/multi-agency grant supported enforcement saturation patrols
such as DUII, or speeding would help impact crashes and fatalities. | participated in
one on US199 last year with over 10 troopers that was ODOT funded. It had a large
impact on drivers and put out a message to slow down. It would be great to organize a
large-scale saturation in our area to help address our issues.

One of the best ways for LE officers to keep informed about changes in laws and best
practices for community education and enforcement is by attending trainings and conferences
specifically on the topics of transportation safety. In Region 5 where a majority of the counties
are frontier or rural and departments very small, it can be difficult for agencies to
accommodate a training budget to keep officers up to date on these changes. Even in the
more urban population centers, encouragement for professional development in the area of
transportation safety can be bolstered with the assistance of financial reimbursement for
course registration and lodging costs.

The TSO circulated a traffic safety PP&E survey statewide in 2024. In reviewing the results,
47% of respondents residing in Region 5 ranked police traffic services/emergency responder
training in their top five categories for where they would like to see funding allocated. In
addition to the survey, the TSO hosted two in-person PP&E events in Region 5 in 2024.
Some of the feedback from those two sessions include:

More DRE officer training and officers being trained

Legislation needs to more adequately fund law enforcement

Increase funding for county patrols

More enforcement focused on traffic safety

Police K-9 training opportunities for traffic safety interdiction

More training opportunities for EMS

Training services like Life Flight

More training and cross training with fire and medical

Funding to help with training

OSP should go back to a higher level of first responder training

Cross training with medical and law enforcement/fire

Reach out with more Traffic Incident Management (TIM) Training

Transportation Safety Task Force — Pilot team funded by ODOT/multi-agency
OSP used to train their troops to EMR level — this doesn’t happen anymore but could
help improve outcomes/perhaps ODOT employees as they are first on the scene?

Input received from the PP&E conducted in addition to crash data for this region has led to
selecting these topics as priorities for funding.
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Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

See 405(e) flex grant application documents.
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Program Federal Project Number Project Title

Statewide M8*PM-25-20-16-00 Statewide Services — Media
Report

Anticipated Award Amount | Funding Source*

$35,000 405(e) Flex

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

23 CFR 1300.24(f)(2) Allows for the use of flex funds to action projects eligible under the
authority of 23 CFR 402: Conduct evaluations to effectively measure progress, determine
program effectiveness, to plan and implement new program strategies. M8*PM
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Provides for contractor annual media report preparation, media materials reformatting and
additional contractor planning/consultation incidental to Office wide media coordination. Also
provides for the placement of media products as needed to take advantage of unique or
unforeseen marketing opportunities such as offers from special travel publications (ODOT
road map (in odd years), "101 Things To Do on the Oregon Coast" magazine, and offers
through TSO partner organizations.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

DMV Transportation Safety Office

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Data and Program Evaluation: Program Evaluation — NHTSA Uniform Guidelines for Highway
Safety Program Data and Program Evaluation (Guidelines 3, 4,7, 8,11,13,14,15,19,20, &21)

Local Expenditure Yes [ ] No [X]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % Click or tap here to enter text.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N =«

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Direct Costs: This project pays for the final media report that is provided by the TSO media
contractor. This final report summarizes the media campaign for each of the different program
areas along with the statistics of how many people viewed the different social media ads, how
many billboards were displayed across the state, how many impressions were captured on
the internet ads, etc. This project also covers any reformatting of media program graphics,
additional copies of media items needed during the year, and ad placement opportunities
equally available to serve all TSO program areas.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

High Visibility Enforcement (HVE)  Yes [ ] No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This activity will contribute to the state highway safety performance target of reducing the total
number of fatalities by using media to educate the public on all of the traffic safety programs
and topics. When a person sees a billboard on wearing a seat belt, impaired driving,
distracted driving or sees a social media ad about how to find a local child seat clinic near you
or how to install a child restraint system or pedestrian safety and how to safely cross the
street, that will help to reduce the total number of motor vehicle fatalities.

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

The Transportation Safety Office posted an online Public Participation and Engagement
Traffic Safety Survey that was received over 1,500 responses from the public. One of the
questions on the survey was “How can be we best support traffic safety education in your
community” and one of the top responses was “more awareness campaigns or more law
enforcement patrols”.

At the PP&E event held in Island City in May, a question was asked of the participants “Do
you have specific suggestions for education efforts to improve transportation safety?” and
numerous responses directly connect with this project and the media program that the
Transportation Safety Office provides to the public. The responses include: continue the radio
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

ads that feature ODOT employees; more bike safety information, kids need to be more aware
of bike safety; general hazard information for pedestrians, pedal cycle awareness and social
media education on transportation safety. At the Ontario PP&E event, one of the participants
requested more billboards with traffic safety statistics to grant attention of the passersby. At
the PP&E event in The Dalles, it was brought up that more targeted distracted driving
advertising at cell phone stores, cannabis stores, etc.

At the Redmond PP&E event, participants requested more seasonal PSAs for vehicle versus
animal collisions for known hotspots around the state. More distracted driving PSAs were of

interest as well as information on leading causes of crashes versus the messaging impact of
the transportation safety campaigns.

After reviewing the feedback from the different forms of PP&E events and surveys, it really
shows that the public depends on and benefits from the safety messaging that comes from
the different media campaigns released throughout the year.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

See 405 grant application documents.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) BGPE-25-68-15-00 Region 5 Bike/Ped Safety
Education and Outreach

Anticipated Award Amount | Funding Source*

$40,000 405(g)

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Page 127: Code BGPE

194


https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Activities: This project will focus on local, Region 5, media messaging for bicycle and
pedestrian safety, during transitional times and associated behavior that lend to crashes
(daylight savings; back to school; summer; dark winter days; etc.). Funds will also be made
available for community traffic safety programs and projects, outreach, program supplies, and
services in addition to grassroots transportation safety education, outreach, and/or services
through awards to local jurisdictions, traffic safety organizations, non-profits and law
enforcement to address community-identified behaviors that have been contributing to the
increase in pedestrian traffic fatalities and serious injuries in Region 5.

Location: Local jurisdictions and traffic safety organizations within Region 5. See ODOT
Region Map and Table of Counties by Region.

Affected Communities: All residents of Region 5, living in Baker, Grant, Harney, Malheur,
Morrow, Umatilla, Union, and Wallowa Counties.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

State of Oregon — ODOT - Transportation Safety Office - Region 5.

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Page 129. - Pedestrian and Bicycle Safety
Page 124. - Communications, Outreach and Media
Page 125. - Share the Road Awareness Programs & Driver Training
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Local Expenditure Yes [ | No [X

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % Click or tap here to enter text.

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N A
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost sharing and matching: Matching funds for this grant are intended to come from local
media matching funds.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Vulnerable road users are people who use alternative non-motorized transportation options
such as people who walk (pedestrians) or roll using a wheelchair, skates, skateboards, or
scooters and bicycles. Vulnerable road users face special safety challenges when commuting
on multi-modal roadways of travel as they often face a higher risk of fatality or serious injury in
motor vehicle related crashes.

Region 5 is home to many scenic bikeway events and community sponsored walk/runs. Local
media messaging will help spread the word about bicycle and pedestrian safety laws, how to
share the road, and increase safety for our vulnerable road users. This project will help meet
the state’s safety performance targets of reducing the number of bicycle and pedestrian
fatalities.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)

Paid Media Yes [X No [ |

Instruction: Please provide information regarding paid media.

Identified funds will be spent on promoting bike/ped education and outreach in Region 5.
Radio messages will utilize local, familiar voices. Facebook messaging on media partner’'s
websites will support statewide messaging campaigns and efforts in coordination with local
events and problem identification. Website banners, movie theatre advertising, and
videography will also be utilized.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

The TSO conducted a statewide PP&E survey in 2024. In reviewing the results of the survey,
15% of the respondents residing in Region 5 list bicyclist & pedestrian safety as the number
one priority as to where they would like to see funds spent, while 37% of respondents from the
region list it in their top five priority areas. Similarly, 25% of respondents from Region 5 list
safe routes to school in their top five priority areas.

Survey respondents were also asked how they best receive traffic safety educational
information. Respondents who reside in Region 5 rated the following responses in their top
two sources of information: community events (38%), Facebook (33%), radio (14%), and
webpage (14%). The largest portion of funds will be used for localized media, utilizing each of
the sources listed and supporting local agencies to boost their supplies for more engaging
community events. One comment specifically relevant to the project, when asked “How can
we best support traffic safety education in your community”, responded with: “Traditional
media - as local as possible, e.g.: 3 days a week newspaper, radio stations (Also OPB too!
albeit, not local), and Elkhorn Media social media platform, and EO Alive TV.”

In addition to the survey, there were a total of two in-person PP&E events held in Region 5.
During those events, bicyclist and pedestrian safety was mentioned ten times with comments
such as “we need more bike safety information, kids need to be more aware of bike safety,
and adults too,” and “we need school-based pedestrian safety”.

The in-person sessions also referenced the need for more media/outreach/education a total of
five times specifically. Relevant comments that support the planned localized media include:
“continue the radio ads that feature ODOT employees,” “utilize social media education on
transportation safety,” and “continue efforts for social media ads.”
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https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Input received from the PP&E conducted in addition to crash data for this region has led to
selecting this project as a priority for funding and the allocation of funds for localized media
whenever possible. Also included, based on PP&E comments is an opportunity for local
agencies to request funds to support bike and pedestrian safety efforts to meet the comments
about needing school-based safety opportunities.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

See 405(g) grant application documents.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) BGSP-25-68-15-01 Bicycle Safety for People with
Disabilities

Anticipated Award Amount | Funding Source*

$26,600 405(g)

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Page 127: 405(g) Non-motorized Safety Grants Section; 23CFR 1300.26; Public Education
405(g) Funds: BGPE
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://wpdotfpsr852a/USERS_H2/hwyr12e/Grants/2025/Grant%20Review/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Activities: This project supports a one-week summer camp that teaches people with
disabilities to independently ride two-wheel bicycles for transportation and recreation and to
know and adhere to laws and best practices for safe riding. Specifically this grant:

- provides bicycle training safety for staff prior to the start of the camp.
- teach riders that they must wear a helmet, how to fit that helmet, and how to ride
safely.

Problem ldentification:

This project addresses the problem identification in the Statewide chapter of the Triennial
Highway Safety Plan pgs. 65-66

Location: Portland, Oregon, Multhomah County

Affected Communities: people with disabilities are the largest minority in Portland and
Multnomah County representing 10% of the population.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

BikeFIRST!- Non- Profit

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

This project falls under the countermeasure communications, training, outreach and
education, which is justified on pgs. 105-106, 108-109 of the Approved 3HSP.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Communications, Training, Outreach and Education — 1300.11(b)(4)(ii)(B) - Partnerships in
collaboration with communities and non-profits to address traffic safety issues through
grassroots efforts.

Outreach and education efforts focus on maintaining and building on partnerships with law
enforcement, health educators and programs, traffic engineering, government traffic safety
counterparts, injury prevention specialists, communities, neighborhood associations and non-
profit organizations and advocates. Education and outreach efforts emphasize addressing
traffic safety issues through grassroots efforts in collaboration with communities and other
partners.

While the effectiveness of community engagement through grassroots efforts is supported
more by qualitative studies rather than quantitative data, numerous researchers have
concluded that community engagement is a critical component of any public health strategy.
Community engagement serves as “a powerful vehicle for bringing about environmental and
behavioral changes that will improve the health of the community and its members. [It] often
involves partnerships and coalitions that help mobilize resources and influence systems,
change relationships among partners, and serve as catalysts for changing policies, programs
and practices.”

Local Expenditure Yes [ | No [ |

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $26,600, 100%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services

Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures

N I =
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439

Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N o

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Direct costs include bicycle rental (these are specialized, adaptive bikes), transportation costs
for the bikes as they reside in California, and consultation and contractual services for the
staff who run the summer camp.

Match will be provided through a portion of the bike rental and bike transportation costs, a
portion of the staff (consultation and contracted services) and sponsorships, donations and
other grant funding.

High Visibility Enforcement (HVE)  Yes [ | No [ |

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This project provides education and hands on training to people with disabilities on how to
safely ride a bike. The education is through and specifically tailored to be accessible to the
people with disabilities who participate in the summer camp. In addition, families are also
included and trained. This project will help meet the state’s safety performance targets of C-
11) Number of bicyclists fatalities, in addition, to helping reduce the number of total fatalities
and serious injuries.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

At the March 5, PP&E event Bicyclist Safety ranked fourth in top traffic safety concerns
identified by attendees at 11%, in addition, it ranked third as a concern for the organizations
that attendees represented 12%. When asked to look at their top five traffic safety concerns
and whether their organization would benefit and have the capacity to use grant funds in any
of the mentioned areas four organizations said they would be able and would be interested in
using grant funds to do Bicycle Safety. Those organizations were Afghan Support Network,
Westside Transportation Alliance, BikeFIRST! and Ethiopian and Eritrean Cultural Center.

The Traffic Safety Office Survey conducted in 2024, received 673 responses from Region 1
citizens. Fifty-one percent of respondents identified bicyclist and pedestrian safety as their
number one priority, 69% of respondents identified it as one of their top five areas to invest
traffic safety dollars. Relevant comments were:
- Remind peds & bikers to BE VISIBLE and travel in the correct direction on busy
streets/highways.
- Please educate bicycle riders about etiquette on rural roads. They will be the losers.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

- We all need to be more conscious of helping those around us to be able to SEE US —
“‘BE SEEN, BE SAFE”. We all need to wear bright colors, so people can see us and
thus avoid hitting us!

- Educate the walkers and bikers.

- Education on distracted driving, walking, cycling.

- Educate the cyclists and pedestrians on how to be safe as well, teach them to stop
stepping out in front of moving cars, to be aware of their surroundings and road
conditions. Cars have blind spots, never make assumptions!

- Education campaigns related to rights of bicyclists on the road and when it is safe or
unsafe to pass a bicyclist.

- Work to add bike safety classes to schools.

- Require people to know the laws surrounding cyclists.

- Have people go on a walk or bike ride in the area.

- | believe there should be a required class and permit to ride a bike. People of all ages
should know the rules or at least people 18 and older should be required to take a
class and get a permit just like you do a vehicle

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) PS 25-68-11-01 Community Bicyclist and
Pedestrian Safety Training

Anticipated Award Amount | Funding Source*

$10,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?
Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Pg. 107 - 23 USC 402: Highway safety programs : 402 Funds: PS; 23 CFR 1300.13(b)
Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://wpdotfpsr852a/USERS_H2/hwyr12e/Grants/2025/Grant%20Review/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Activities: This project will provide pedestrian and cycling safety courses for two cohorts and
three community pedestrian and cycling safety events.

Problem Identification: This project addresses the problem identification in the Statewide
chapter of the approved Oregon Triennial Highway Safety Plan pgs. 51, 58, 110-124, with
emphasis on pg. 118 which talks about fatalities by ethnicity/race.

Location: Region 1 Washington County, Forest Grove, Oregon

Affected Communities: The Latine and Spanish speaking community in Region 1,
Washington County, Forest Grove Oregon.

Adelante Mujeres serves the Latine and Spanish Speaking Community in Washington County,
OR. Many of our participants are immigrants and may be unfamiliar with American traffic laws
and signage and/or may have limited English proficiency. We know that many in our
community rely on pedestrian or cycling travel to reach their destinations safely. Our goal is to
provide pedestrian and biker safety information to our community in Spanish and in a
culturally responsive manner to equip them with the knowledge they need to stay safe on or
by the street.

This project will serve the over-represented pedestrian and cyclist crash population in the
underserved Latine community in Washington County.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Adelante Mujeres! — non-profit
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

This project falls under the countermeasure communications, training, outreach and
education, which is justified on pgs. 105-106 of the approved Oregon 3HSP.

Communications, Training, Outreach and Education — 1300.11(b)(4)(ii)(B) - Partnerships in
collaboration with communities and non-profits to address traffic safety issues through
grassroots efforts.

Outreach and education efforts focus on maintaining and building on partnerships with law
enforcement, health educators and programs, traffic engineering, government traffic safety
counterparts, injury prevention specialists, communities, neighborhood associations and non-
profit organizations and advocates. Education and outreach efforts emphasize addressing
traffic safety issues through grassroots efforts in collaboration with communities and other
partners.

While the effectiveness of community engagement through grassroots efforts is supported
more by qualitative studies rather than quantitative data, numerous researchers have
concluded that community engagement is a critical component of any public health
strategy.44,45 Community engagement serves as “a powerful vehicle for bringing about
environmental and behavioral changes that will improve the health of the community and its
members. [It] often involves partnerships and coalitions that help mobilize resources and
influence systems, change relationships among partners, and serve as catalysts for changing
policies, programs and practices.”

Local Expenditure Yes [ ] No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $10,000 - 0%
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N = <

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Costs include staff salary and benefits for the adult education teacher. Direct costs include
trailer rental to transport bicycles, bicycle rental, supplies such as markers for the classes and
marketing and promotion of the classes.

Match will be provided through a portion of the salary and benefits of the adult education
teacher.

209


https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This project provides education and hands on training to the Latine population of Washington
County in Spanish to teach them how to be a safe road user on foot or while biking. The
education is thorough and specifically tailored to be accessible to the Latine population in
Washington County who are ESL or LEP. This project will help meet the state’s safety
performance targets listed on pg. 132 of the approved 3HSP, maintain or decrease bicyclist
and pedestrian fatalities from the 2016-2020 moving average, in addition to contributing to the
state’s performance targets of reducing fatalties and serious injuries.

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

At the March 5, PP&E event Bicyclist Safety ranked fourth in top traffic safety concerns
identified by attendees at 11%, in addition, it ranked third as a concern for the organizations
that attendees represented 12%. When asked to look at their top five traffic safety concerns
and whether their organization would benefit and have the capacity to use grant funds in any
of the mentioned areas four organizations said they would be able and would be interested in
using grant funds to do Bicycle Safety. Those organizations were Afghan Support Network,
Westside Transportation Alliance, BikeFIRST! and Ethiopian and Eritrean Cultural Center.

The Traffic Safety Office Survey conducted in 2024, received 673 responses from Region 1
citizens. Fifty-one percent of respondents identified bicyclist and pedestrian safety as their
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

number one priority, 69% of respondents identified it as one of their top five areas to invest
traffic safety dollars. Relevant comments were:

Remind peds & bikers to BE VISIBLE and travel in the correct direction on busy
streets/highways.

Please educate bicycle riders about etiquette on rural roads. They will be the losers.
We all need to be more conscious of helping those around us to be able to SEE US —
“‘BE SEEN, BE SAFE”. We all need to wear bright colors, so people can see us and
thus avoid hitting us!

Educate the walkers and bikers.

Education on distracted driving, walking, cycling.

Educate the cyclists and pedestrians on how to be safe as well, teach them to stop
stepping out in front of moving cars, to be aware of their surroundings and road
conditions. Cars have blind spots, never make assumptions!

Education campaigns related to rights of bicyclists on the road and when it is safe or
unsafe to pass a bicyclist.

Work to add bike safety classes to schools.

Require people to know the laws surrounding cyclists.

Have people go on a walk or bike ride in the area.

| believe there should be a required class and permit to ride a bike. People of all ages
should know the rules or at least people 18 and older should be required to take a
class and get a permit just like you do a vehicle

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) BGPE-25-68-11-02 Community & Workplace
Bicycle Rider and Pedestrian
Safety Programs

Anticipated Award Amount | Funding Source*

$16,874.00 405 G

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Page 127: 405(g) Non-motorized Safety Grants Section; 23CFR 1300.26; Public Education
405(g) Funds: BGPE
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://wpdotfpsr852a/USERS_H2/hwyr12e/Grants/2025/Grant%20Review/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Activities: This project will provide four classes and workshops on bicycle and pedestrian
safety, conduct two group safety walks and/or rides teaching participants how to walk and/or
ride safely, create at least four transportation options maps customized to partner affordable
housing locations or worksites in addition the project will teach proper helmet use and fitting
and provide 100 helmets to participants who demonstrate a financial need for a helmet after
learning how to properly fit and wear a helmet.

Problem Identification: This project addresses the problem identification in the Statewide
chapter of the Triennial Highway Safety Plan pgs. 65-66/

Location: Region 1 — Washington County

Affected Communities: The project will impact bicyclists and pedestrians, groups that are
vulnerable transportation network users in Washington County. The Oregon Transportation
Safety Action Plan says, “Oregon neighborhoods with low-income populations or people of
color experience a higher number of pedestrian fatalities and serious injuries.” Partnerships
with affordable housing sites will engage people from lower-income households. People of
color are overrepresented in underserved job types such as retail, manufacturing, and
warehouse, and partnerships with selected worksites that include a high number of these job
types will help engage people of color. Partnerships with community locations such as
libraries will expand engagement and access for people from other residential and
employment sites.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Westside Transportation Alliance (Non-Profit)
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

This project falls under the countermeasure communications, training, outreach and
education, which is justified on pgs. 105-106 of the Approved 3HSP.

Communications, Training, Outreach and Education — 1300.11(b)(4)(ii)(B) - Partnerships in
collaboration with communities and non-profits to address traffic safety issues through
grassroots efforts.

Outreach and education efforts focus on maintaining and building on partnerships with law
enforcement, health educators and programs, traffic engineering, government traffic safety
counterparts, injury prevention specialists, communities, neighborhood associations and non-
profit organizations and advocates. Education and outreach efforts emphasize addressing
traffic safety issues through grassroots efforts in collaboration with communities and other
partners.

While the effectiveness of community engagement through grassroots efforts is supported
more by qualitative studies rather than quantitative data, numerous researchers have
concluded that community engagement is a critical component of any public health
strategy.44,45 Community engagement serves as “a powerful vehicle for bringing about
environmental and behavioral changes that will improve the health of the community and its
members. [It] often involves partnerships and coalitions that help mobilize resources and
influence systems, change relationships among partners, and serve as catalysts for changing
policies, programs and practices.”

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $16,874.00 - 0%
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N = O I

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Costs include staff salary and benefits of the Program Coordinator and Program Director and
resource development and printing. Direct costs include fees for class/workshop instructors,
and bike helmets for low-income participants who are trained and educated on appropriate
helmet use and fit but cannot afford a helmet.

Match will be provided through a portion of the salary and benefits of the staff.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This project will help meet the state’s safety performance targets listed on pg. 132 of the
approved 3HSP, maintain or decrease bicyclist and pedestrian fatalities from the 2016-2020
moving average, in addition to contributing to the state’s performance targets of reducing
fatalties and serious injuries.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

At the March 5, PP&E event Bicyclist Safety ranked fourth in top traffic safety concerns
identified by attendees at 11%, in addition, it ranked third as a concern for the organizations
that attendees represented 12%. When asked to look at their top five traffic safety concerns
and whether their organization would benefit and have the capacity to use grant funds in any
of the mentioned areas four organizations said they would be able and would be interested in
using grant funds to do Bicycle Safety. Those organizations were Afghan Support Network,
Westside Transportation Alliance, BikeFIRST! and Ethiopian and Eritrean Cultural Center.

The Traffic Safety Office Survey conducted in 2024, received 673 responses from Region 1
citizens. Fifty-one percent of respondents identified bicyclist and pedestrian safety as their

number one priority, 69% of respondents identified it as one of their top five areas to invest
traffic safety dollars. Relevant comments were:
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

- Remind peds & bikers to BE VISIBLE and travel in the correct direction on busy
streets/highways.

- Please educate bicycle riders about etiquette on rural roads. They will be the losers.

- We all need to be more conscious of helping those around us to be able to SEE US —
“‘BE SEEN, BE SAFE”. We all need to wear bright colors, so people can see us and
thus avoid hitting us!

- Educate the walkers and bikers.

- Education on distracted driving, walking, cycling.

- Educate the cyclists and pedestrians on how to be safe as well, teach them to stop
stepping out in front of moving cars, to be aware of their surroundings and road
conditions. Cars have blind spots, never make assumptions!

- Education campaigns related to rights of bicyclists on the road and when it is safe or
unsafe to pass a bicyclist.

- Work to add bike safety classes to schools.

- Require people to know the laws surrounding cyclists.

- Have people go on a walk or bike ride in the area.

- | believe there should be a required class and permit to ride a bike. People of all ages
should know the rules or at least people 18 and older should be required to take a
class and get a permit just like you do a vehicle.

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) PS 25-68-11-03 Advancing Bicycle and
Pedestrian Safety Education
for Historically Marginalized
Portlanders

Anticipated Award Amount | Funding Source*

$155,611 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Pg. 107 - 23 USC 402: Highway safety programs : 402 Funds: PS; 23 CFR 1300.13(b)
Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://wpdotfpsr852a/USERS_H2/hwyr12e/Grants/2025/Grant%20Review/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Activities: This project will provide bicycle safety classes for alternative high school youth;
bike donation and safety education events for Head Start children (bicycles and program
materials funded separately); and a variety of community events for adults and families such
as commuter safety workshops, group bike rides, community walks, and beginner rider
instruction. Community events will focus on engaging New Columbia’s Black community as
well as Cully’s Spanish-speaking Latine community. All activities will focus on enhancing
safety by providing helmet use education, instruction on navigating intersections and right-of-
way as cyclists or pedestrians, instruction on how to maintain and repair a bicycle for safe and
optimal functioning, instruction on assessing bicycle safety, and/or instruction on how to
balance and pedal to safely begin riding.

Problem Identification: This project addresses the problem identification in the Statewide
chapter of the Triennial Highway Safety Plan pgs. 65-66/

Location: Region 1 — Portland Metro Area — City of Portland.

Affected Communities: Metro’s 2018 Regional Transportation Plan found that census tracts
with a greater density than the regional average of people of color, people living on low-
incomes, and people speaking English as a second language experience 67% of the region’s
pedestrian fatalities and serious injuries, 72% of bicycle fatalities and serious injuries, and
64% of all traffic fatalities and serious injuries, despite only 56% of the region’s population
residing in these areas. These metrics speak to clear safety disparities in that underserved
populations in Portland are overrepresented in bicycle, pedestrian, and traffic crash data.
Census tract data depicts these disparities along geographic lines, with particularly high
concentrations of crashes occurring within dense populations of communities of color and
those living on low incomes in North and East Portland.

To ensure efforts to mitigate transportation safety disparities meet community-identified needs
(rather than assumed or perceived needs), CCC utilizes a variety of engagement strategies to
build relationships with participants and authentically engage communities in program design
and implementation. Strategies range from surveys and interviews to informal group
conversations to formal engagement studies. The most recent large-scale engagement study,
Barriers to Biking in East Portland (2023), found that insufficient opportunities for commuter
safety education as well as a lack of affordable bike repair services presented significant
barriers to bicycling for underserved adult and family populations that are overrepresented in
the aforementioned crash data.

CCC staff will collaborate closely with partner agencies and participants to design and deliver
Bicycle Safety classes, bike donation and safety education events, and community events to
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meet each community’s unique needs. For example, bicycle repair instruction will center on
common mechanical issues participants face that present safety hazards to their regular riding
habits. For some participants, this may look like an emphasis on flat fixes and tube
replacements if they regularly encounter glass and other sharp objects on the road while
riding. Community rides, walks, and commuter safety workshops will center on types of
infrastructure and intersections commonly encountered in participants’ neighborhoods while
commuting by bike or walking. In these ways, CCC’s project Advancing Bicycle and
Pedestrian Safety Education for Historically Marginalized Portlanders will engage and impact
underserved populations that overrepresented in Portland’s crash data.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Community Cycling Center-Non-Profit

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

This project falls under the countermeasure communications, training, outreach and
education, which is justified on pgs. 105-106 of the Approved 3HSP.

Communications, Training, Outreach and Education — 1300.11(b)(4)(ii)(B) - Partnerships in
collaboration with communities and non-profits to address traffic safety issues through
grassroots efforts.

Outreach and education efforts focus on maintaining and building on partnerships with law
enforcement, health educators and programs, traffic engineering, government traffic safety
counterparts, injury prevention specialists, communities, neighborhood associations and non-
profit organizations and advocates. Education and outreach efforts emphasize addressing
traffic safety issues through grassroots efforts in collaboration with communities and other
partners.

While the effectiveness of community engagement through grassroots efforts is supported
more by qualitative studies rather than quantitative data, numerous researchers have
concluded that community engagement is a critical component of any public health
strategy.44,45 Community engagement serves as “a powerful vehicle for bringing about
environmental and behavioral changes that will improve the health of the community and its
members. [It] often involves partnerships and coalitions that help mobilize resources and
influence systems, change relationships among partners, and serve as catalysts for changing
policies, programs and practices.”
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Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $155,611 - 100%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N < O

221


https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Costs include staff salary and benefits.
Match will be provided through a portion of the salary and benefits of the staff.

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This project provides education and hands on training historically marginalized Portlanders
who are over-represented in crash data. This project will help meet the state’s safety
performance targets listed on pg. 132 of the approved 3HSP, maintain or decrease bicyclist
fatalities from the 2016-2020 moving average, in addition to contributing to the state’s
performance targets of reducing fatalities and serious injuries.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.
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Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

At the March 5, PP&E event Bicyclist Safety ranked fourth in top traffic safety concerns
identified by attendees at 11%, in addition, it ranked third as a concern for the organizations
that attendees represented 12%. When asked to look at their top five traffic safety concerns
and whether their organization would benefit and have the capacity to use grant funds in any
of the mentioned areas four organizations said they would be able and would be interested in
using grant funds to do Bicycle Safety. Those organizations were Afghan Support Network,
Westside Transportation Alliance, BikeFIRST! and Ethiopian and Eritrean Cultural Center.

The Traffic Safety Office Survey conducted in 2024, received 673 responses from Region 1
citizens. Fifty-one percent of respondents identified bicyclist and pedestrian safety as their

number one priority, 69% of respondents identified it as one of their top five areas to invest
traffic safety dollars. Relevant comments were:

- Remind peds & bikers to BE VISIBLE and travel in the correct direction on busy
streets/highways.

- Please educate bicycle riders about etiquette on rural roads. They will be the losers.

- We all need to be more conscious of helping those around us to be able to SEE US —
“‘BE SEEN, BE SAFE”. We all need to wear bright colors, so people can see us and
thus avoid hitting us!

- Educate the walkers and bikers.

- Education on distracted driving, walking, cycling.

- Educate the cyclists and pedestrians on how to be safe as well, teach them to stop
stepping out in front of moving cars, to be aware of their surroundings and road
conditions. Cars have blind spots, never make assumptions!

- Education campaigns related to rights of bicyclists on the road and when it is safe or
unsafe to pass a bicyclist.

- Work to add bike safety classes to schools.

- Require people to know the laws surrounding cyclists.

- Have people go on a walk or bike ride in the area.

- | believe there should be a required class and permit to ride a bike. People of all ages
should know the rules or at least people 18 and older should be required to take a
class and get a permit just like you do a vehicle
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Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program

Federal Project Number

Project Title

Non-Motorized (Bike-
Ped)

PS-25-68-13-00

Region 3 Bike/Ped Safety
Education and Outreach

Anticipated Award Amount

Funding Source*

$10,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]
Click or tap here to enter text.
Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 129 : Code PS

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

o affected communities, where applicable.

Activities: This project will focus on local, Region 3, media messaging for bicycle and
pedestrian safety, during transitional times and associated behavior that lend to crashes
(daylight savings; back to school; summer; dark winter days; etc.).

Location: All Region 3 Counties including Coos, Curry, Douglas, Jackson and Josephine
Counties

Affected Communities: All residents of Region 3, living in Coos, Curry, Douglas, Jackson
and Josephine Counties

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

State of Oregon — ODOT - Transportation Safety Office - Region 3.

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Page 129. - Pedestrian and Bicycle Safety
Page 124. - Communications, Outreach and Media

Local Expenditure Yes [ ] No [X]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % Click or tap here to enter text.

Special or Unusual Costs

Will the project include any of the following special or unusual costs?
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Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N O

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Click or tap here to enter text.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Vulnerable road users are people who use alternative non-motorized transportation options
such as people who walk (pedestrians) or roll using a wheelchair, skates, skateboards, or
scooters and bicycles. Vulnerable road users face special safety challenges when commuting
on multi-modal roadways of travel as they often face a higher risk of fatality or serious injury in
motor vehicle related crashes.

Region 3 is home to many scenic bikeway events and community sponsored walk/runs. Local
media messaging will help spread the word about bicycle and pedestrian safety laws, how to
share the road, and increase safety for our vulnerable road users.

Paid Media Yes [X No [ ]

Instruction: Please provide information regarding paid media.

Education and Outreach for bicycle and pedestrian safety using local voice messaging.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

The TSO conducted a statewide PPE survey in 2024. In reviewing the results of the survey,
27% of the respondents residing in Region 3 list bicyclist & pedestrian safety as the number
one priority and 47% of respondents from the region list it in their top five priority areas.
Bicycle and Pedestrian and/or Safety Routes to school were listed in the top five priority
funding areas by approx. 56% of Region 3 respondents.

Survey respondents were also asked how they best receive traffic safety educational
information. Respondents who reside in Region 3 rated the following responses in their top
two sources of information: community events (61), Facebook (47), radio (35), Email (59) and
webpage (34). The largest portion of funds will be used for localized media, utilizing each of
the sources listed and supporting local agencies to boost their supplies for more engaging
community events.

In addition to the survey, there were a three in-person PPE events held in Region 3. There
were 10 attendees there specifically to address safe biking and pedestrian concerns in their
communities. During those events, bicyclist and pedestrian safety was mentioned at least 15
times with comments such as: we need crosswalk enforcement; we need ped safety
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operations: we need signage specific to cyclists and pedestrians like slow down — bike
merging; and kids are wearing dark clothing and they are on their phones.

The in-person sessions also referenced the need for more media/outreach/education.
Relevant comments that support the planned localized media include: public service
announcements for certain targets; focus more on where your content is — Pandora feed, after
a concert, movie theatres.

Input received from the PPE conducted in addition to crash data for this region has led to
selecting this project as a priority for funding and the allocation of funds for localized media
whenever possible. Also included, based on PPE comments is an opportunity for local
agencies to request funds to support bike and pedestrian safety efforts to meet the comments
about needing school-based safety opportunities.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program

Federal Project Number

Project Title

Non-Motorized (Bike-
Ped)

PS-25-68-14-00

Region 4 Bike/Ped Safety
Education and Outreach

Anticipated Award Amount

Funding Source*

$20,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]
Click or tap here to enter text.
Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 129 : Code PS

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and

230
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o affected communities, where applicable.

Activities: This project will focus on local bicycle and pedestrian concerns to the Central
Oregon tri-county area, located within Region 4. Utilizing this funding, a local community
group will develop an education and outreach media campaign, using input gathered about
safety values from their community of vulnerable road users. This messaging will aim to
improve bicycle and pedestrian safety by educating all road users during transitional times,
addressing associated behavior that lend to crashes (daylight savings; back to school;
summer; dark winter days; impaired or distracted driving, etc.). There may also be costs
associated with production of safety materials or needed supplies for participation at local
events to promote increased safety for vulnerable road users, to be determined by sub-
grantee.

Location: Deschutes, Crook, and Jefferson Counties
Affected Communities: All residents of Crook, Deschutes, and Jefferson Counties.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

State of Oregon — ODOT - Transportation Safety Office - Region 4.

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Page 129. - Pedestrian and Bicycle Safety
Page 124. - Communications, Outreach and Media
Page 125. - Share the Road Awareness Programs & Driver Training

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $20,000 and 100%
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Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost sharing and matching: Matching funds for this grant are intended to come from travel
costs that include meal per diem, mileage and employee time/wages; expenses for
community events that are covered by partner agencies including but not limited to venue
expenses, meals, and speaker fees; matching funds may also be provided in the form of
donated airtime or media costs; local match identified by grantee agency to be determined.
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https://www.ecfr.gov/current/title-2/section-200.407

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Vulnerable road users are people who use alternative non-motorized transportation options
such as people who walk (pedestrians) or roll using a wheelchair, skates, skateboards, or
scooters and bicycles. Vulnerable road users face special safety challenges when commuting
on multi-modal roadways of travel as they often face a higher risk of fatality or serious injury in
motor vehicle related crashes.

Region 4 is also home to many scenic bikeway events and community sponsored walk/runs.
This is especially present in the tri-county area of Central Oregon where tourism for outdoor
recreation leads to high traffic volumes and many out of area visitors who are not familiar with
the roads, speeds, or road users they may encounter. Local media messaging will help
spread the word about bicycle and pedestrian safety laws, how to share the road, and
increase safety for our vulnerable road users.

Paid Media Yes [X No [ ]

Instruction: Please provide information regarding paid media.

Education and Outreach for bicycle and pedestrian safety using local voice messaging.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

The Traffic Safety Office Survey which closed June 15" of 2024, residents of Region 4 ranked
Bicycle and Pedestrian Safety as a #1 priority in twenty-eight percent of all responses. Fifty-
five percent of Region 4 respondents identified this category it as one of their top five areas in
which to invest traffic safety dollars.
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From this same survey, responses to the question “What community organizations or groups
do you believe could benefit from traffic safety education?” included the following:

We need a dedicated campaign around e-bikes. We are seeing an increase in e-bike
ridership and e-bike collisions with pedestrians

Teach bicycles the rules of the road

Well maintained roads with bike and passenger lanes.

Require new Oregon drivers (both first-time drivers and newcomers to the state) to
pass the written drivers exam, with an emphasis on knowing bike/pedestrian rules of
the road and increasing awareness of all road users.

With key issues from the in-person events in Region 4:

E-bike education for riders and drivers

For bike safety program, is funding straight to 501c (programs such as Street Trust)
better than funding straight to the school

Annually there should be ed. bike programming for kids riding to school, parks or just
around town- a safety bike class for free

More education for both bikes and drivers and how to interact

Bike/Ped safety awareness

signage to drivers that let them know that bikes will be on roadway during high travels
times in summer

Input received from the PP&E conducted in addition to crash data for this region has led to
selecting this project as a priority for funding.
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Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) PS-25-68-14-01 Pathways to Independence

Anticipated Award Amount | Funding Source*

$124,978 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs Yes [ | No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107: Code PS

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.
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Activities: The Pathways to Independence program aims to address significant barriers
preventing students from safely walking, biking, or using public transit to get to school and
around their communities through a community based bicycle and pedestrian safety education
program serving school aged children. Planned activities include; utilizing a consultant to aid
in development of a work plan, survey of community interest in priorities, design of an
education curriculum, and creation of a promotion strategy. Recruitment and training of
program volunteers to proceed launching Bike buses at interested schools. This will culminate
in a RidersEd bicycle education camp to be held during the first week of summer to serve
students under 18 years of age in preparation for safe wider community exploration and travel
during the out of school months while promoting active transportation.

Location: Residents under 18 of the Eugne/Springfield area.

Affected Communities: Will aim to serve low-income populations through the school districts
specifically, to increase equitable access to safe transportation for residents of the
Eugene/Springfield area, serving bicycle riders under the age of 18. Pathways to
Independence will also be available to the population at large where service gaps are
identified outside of Safe Routes to Schools programming and other community programming.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Cascadia Mobility (Non-Profit)

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Communications, Outreach, and Media — Uniform Guidelines for State Highway Safety
Programs — Pedestrian and Bicycle Safety No. 14

There is no countermeasure for outreach and education; however, research concludes that
public engagement is a critical component of any public health strategy. Please see the
justification on page 105 of the Triennial HSP. Education and outreach for ped and bike safety
is informed by Highway Safety Program Guideline 14, specially Section VI Communication
Program which states, “The State should enlist the support of a variety of media, including
mass media, to improve public awareness of pedestrian and bicyclist crash problems and
programs directed at preventing them. Communication programs and materials should be
culturally relevant and multilingual as appropriate, and should address issues such as:
+Visibility, or conspicuity, in the traffic system;

*Correct use of facilities and accommodations;
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sLaw enforcement initiatives;

*Proper street-crossing behavior;

«Safe practices near school buses, including loading and unloading practices;

*The nature and extent of traffic-related pedestrian and bicycle fatalities and injuries;

Driver training regarding pedestrian and bicycle safety;

*Rules of the road;

*Proper selection, use, fit, and maintenance of bicycles and bicycle helmets;

+Skills training of bicyclists;

*Sharing the road safely among motorists and bicyclists; and

» The dangers that aggressive driving, including speeding, pose for pedestrians and bicyclists.

And Section VII which states: “Outreach efforts should include a focus on reaching vulnerable
road users, such as older pedestrians, young children, and new immigrant populations. States
should also incorporate pedestrian and bicycle safety education and skills training into school

physical education/health curricula.”

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $124,978 at 100%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

N =
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N I

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Matching: Matching funds will come from volunteer hours, instructional equipment such as an
e-bike and camera, and in the form of general supplies to be provided as local program
match.

Compensation: Employee salary for the Program Manager (personal services), and
benefits (fringe) at the rate of 20% for the same, at full time, performing the activities of the
identified project.

Equipment: Safety materials required by law for participants, such as helmets and reflectors
(visibility items) will be purchased and fitted/installed by instructors for participant use and as
a necessary piece of educational equipment.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This project falls under the countermeasure communications, training, outreach and
education, which is justified on pgs. 105-106 of the Approved 3HSP.

Communications, Training, Outreach and Education — 1300.11(b)(4)(ii)(B) - Partnerships in
collaboration with communities and non-profits to address traffic safety issues through
grassroots efforts.
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Outreach and education efforts focus on maintaining and building on partnerships with law
enforcement, health educators and programs, traffic engineering, government traffic safety
counterparts, injury prevention specialists, communities, neighborhood associations and non-
profit organizations and advocates. Education and outreach efforts emphasize addressing
traffic safety issues through grassroots efforts in collaboration with communities and other
partners.

While the effectiveness of community engagement through grassroots efforts is supported
more by qualitative studies rather than quantitative data, numerous researchers have
concluded that community engagement is a critical component of any public health
strategy.44,45 Community engagement serves as “a powerful vehicle for bringing about
environmental and behavioral changes that will improve the health of the community and its
members. [It] often involves partnerships and coalitions that help mobilize resources and
influence systems, change relationships among partners, and serve as catalysts for changing
policies, programs and practices.”

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

The Traffic Safety Office Survey which closed June 15" of 2024, Bicycle and Pedestrian
Safety ranked as fourth overall (out of 14) in top traffic safety concerns identified by
contributors where ODOT should invest traffic safety dollars. Of the 147 responses received
from residents of Lane County, forty-three percent of respondents identified bicyclist and
pedestrian safety as their number one priority, with sixty-five of respondents identifying it as
one of their top five areas in which to invest traffic safety dollars.

From this same survey, responses to the question “What community organizations or groups
do you believe could benefit from traffic safety education?” included the following:

- Schools (groundwork can start earlier than high school)

- Who wouldn't benefit from it? Family units, schools — education

- Parent teacher organizations.

- Schools, community Colleges

- Low Income families Teens. Young adults
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Parents and schools.

Start with grammar school age learning to ride bikes...traffic safety education evolves
from then on.

Pedestrians, bicyclists, disabled people

Youth, bicyclists

Safe Routes to School, where children can learn how to walk and bike around our
deadly transportation system.

Children on bicycles.

Not sure, but schools need to start the education way before driving age.

Young people of all uses of transportation and older drivers of vehicles.

Bicyclists, to leave sidewalks to pedestrians, and on bike path by river, pass them with
plenty of space and a warning.

teens and schools

Safe Routes to School, Better Eugene Springfield Transportation, The Street Trust

When asked now the Transportation Safety Office could best support safety education in the
survey takers community, the following responses were submitted from Lane County
respondents:

Get in the schools early where kids see you or get transportation education every year
with de-emphasis on SOV as way to get around. Help kids see other ways as more
healthy, environmentally friendly, social, etc.

in schools, but that probably already happens and would be more geared towards bike
safety.

Education of new and existing bike/pedestrian laws

More education at all levels

Get the DMV more involved in local traffic safety education. Would love to see more
community partnerships/interaction with DMV offices.

Safety presentations in schools.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) PS-25-68-16-00 Statewide Services-Bicyclist
and Pedestrian

Anticipated Award Amount | Funding Source*

$500,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107 - 23 USC 402: Highway safety programs : 402 Funds: PS; 23 CFR 1300.13(b)
Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

This project will update/reprint pedestrian and bicycle safety resource and educational
materials and online listing of these education materials; continue participation in an annual
public opinion online survey for questions related to bicycle and pedestrian safety; develop
annual statewide media campaign with TSO media contractor and work with statewide
partners to complete outreach and engagement on topics such as pedestrian visibility, people
experiencing houselessness and traffic safety, education events or classes. Locations and
affected communities are both vulnerable road users walking, rolling and bicycling as well as
all people who drive in Oregon.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

ODOT Transportation Safety Office, Salem, OR

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Communications, Outreach and Media — Uniform Guidelines for State Highway Safety
Programs- Pedestrian and Bicycle Safety No. 14

Local Expenditure Yes [ ] No [X]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Value $ and % Click or tap here to enter text.

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N =« o O

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Paid and earned media costs (including creative work-up, buying of air time, etc.)--
Print costs for updating/restocking of educational materials for the public--
Other costs for conducting outreach and education events, as applicable.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

C-1, Fatalities; C-10, Pedestrian Fatalities; C-11, Bicyclist fatalities.

Creating/updating and maintaining educational materials in print and digital formats as well as
paid media safety messaging can contribute significantly to education of state laws and safe
traveling behavior practices, and this gained knowledge and awareness can lead to
development of new safe traveling behaviors as well as inhibit unsafe traveling behaviors.
Thus, this gained knowledge and awareness leading to potential safe traveling behaviors can
contribute to meeting performance targets of less crashes and less severe injuries and
fatalities, especially for vulnerable road users.

Paid Media Yes [X No [ ]

Instruction: Please provide information regarding paid media.

The TSO program manager will work with a media consultant to develop and deliver poignant
safety messaging with the focus of gaining knowledge and awareness for people driving and
for people walking, rolling, and bicycling through a variety of mediums to reach various groups
of the traveling public in Oregon. The mediums used can vary but examples are social media
ads, posts, and stories, theater ads, PSA videos streamed online and with various steaming
platforms, and radio.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

Public participation and Engagement input was obtained in a few different formats but largely
in 8 regional listening sessions and workshops along with an online survey. In all forms of
input from the public, vulnerable road user- pedestrians and bicyclist safety was a key
highlight. In the survey when asked, “Where would you invest your traffic safety dollars?”,
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Bicyclist and Pedestrian Safey was one of the top five answers ranking 4" out of 15. When
asked “How can we best support traffic safety education in your community?” One of the most
frequent answers through outreach and media campaigns. There were many mentions to
increase PSAs on T.V and in social media. Also many of the comments also mentioned using
paid media campaigns to teach road users pedestrian and bicycle safety laws

Examples of responses:

e We need a dedicated campaign around e-bikes. We are seeing an increase in e-bike
ridership and e-bike collisions with pedestrians, most recently resulting in a fractured
skull of a child on school grounds.

e We lack sidewalks in many areas of our town, it would be wise to develop sidewalks
but also educate the community on giving the right of way to white cane user

e Through tv "spots" making pedestrian/cyclist safety a priority; through public signage;
through better driver testing.

e More public information in newspapers, on the radio, TV and internet.

e Increase social media communications

e Billboards with traffic laws e.g. every corner is a crosswalk. Stop for pedestrians to
Cross

e Bike safety education for drivers. Blind spots to watch out for traffic rules for them and
us ( Cars and bikes ).

¢ Traffic enforcement, billboards, media, safe driving reward in lower taxes or DMV fees.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) PS-25-68-17-00 Aging Pedestrian and Traffic
Safety

Anticipated Award Amount | Funding Source*

$24,750 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107 - 23 USC 402: Highway safety programs : 402 Funds: PS; 23 CFR 1300.13(b)
Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

This project will obtain traffic and pedestrian safety information older adults want to know,
what information they are missing, look at the existing data and statistics, and strive to create
a program to address these deficits. We will educate older adults on laws, and safety
measures for motor vehicle and pedestrians’ safety, and provide tools and materials so aging
adult pedestrians can increase their transportation safety and reduce the likelihood of injury or
death.

Affected Communities/Location- Retirement communities, assisted living centers, and older
adult populations will be targeted in the following counties in Oregon -—Douglas, Lane,
Clackamas, Multnomah, Washington, Lincoln, Yamhill, Hood River, Marion, Essex and
Wasco.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Legacy Emmanual Medical Center-Trauma Nurses Talk Tough-Non-Profit

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Communications, Outreach and Media — Uniform Guidelines for State Highway Safety
Programs- Pedestrian and Bicycle Safety No. 14

Share the Road Awareness Programs
Driver Training
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Local Expenditure Yes [X No [ |

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $24,750, 100%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

I <
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing/Match-The cost of staff time to complete these activities will be shared through
matching agency staff time working on grant activities.

Equipment- Two |-pads will be used during pedestrian education classes to help participants
with mapping safe walking routes and identifying locations where participants struggle with
safe crossings. This will help the instructor offer safer walking route strategies. The I-pads will
only be used for the identified project activities.

Travel Costs- The project staff will be traveling to different locations in the Oregon as
identified above in the Planned Activities to administer listening sessions and pedestrian and
driver safety classes to aging populations.

High Visibility Enforcement (HVE) Yes [ | No [X]

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Performance Measure: Reduction in fatalities and Reduction in Serious Injuries

Aging pedestrians and drivers are a significant amount of road users in Oregon and are a
special population who are at-risk and vulnerable to crashes as a pedestrian or as a driver
involving a pedestrian. With a special focus on education and awareness programs to help
aging adult road users travel safely, this planned activity can significantly contribute to
meeting the states highway safety performance targets of decreasing crashes, serious injuries
and fatalities especially for vulnerable road users.

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

Public participation and Engagement input was obtained in a few different formats but largely
in 8 regional listening sessions and workshops along with an online survey. In all forms of
input from the public, vulnerable road user- pedestrians and bicyclist safety was a key
highlight. In the survey when asked, “Where would you invest your traffic safety dollars?”,
Bicyclist and Pedestrian Safey was one of the top five answers ranking 4" out of 15. When
asked “How can we best support traffic safety education in your community?”, many of the
responses mentioned that older or aging drivers are in need of additional transportation safety
education. While there was no mention of older pedestrian safety education in the workshops
the PP&E survey indicated a focus on older road users with special attention to older or aging
drivers.

Examples of responses:

Driver education for older drivers and more frequent required testing of older drivers.
Remind peds & bikers to BE VISIBLE and travel in the correct direction on busy
streets/highways.

Education for new and older drivers

Education for people 50 years and older
More education on aging drivers & taking driving privileges away from senior drivers

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) PS-25-68-18-00 Oregon Friendly Driver

Anticipated Award Amount | Funding Source*

$330,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs Yes [ | No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Pg. 107 - 23 USC 402: Highway safety programs : 402 Funds: PS; 23 CFR 1300.13(b)
Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)

Planned Activity Description

Continuing development of education and course materials

Instruction: Must include description of
e activities planned,
¢ location of project performance, and

o affected communities, where applicable.

Click or tap here to enter text.

The Oregon Friendly Driver (OFD) course will be offered by Commute Options, a non-profit, to
educate motor vehicle drivers about safe interactions while sharing the road with people riding
bikes, rolling, and walking in Oregon. The courses will be offered in-person and online via
webinar or self-paced class. This program will offer education to drivers through the existing
Commute Options Partners program and new driver groups such as bus drivers and delivery
drivers in areas surrounding Bend, Portland, Eugene and other high crash risk areas such as
Oregon Coast and Medford. Commute Options will assist in marketing the program by
working with a consultant for outreach efforts, manage the local class registration system,
order supplies, manage the Oregon Friendly Driver website and prepare class materials and
curriculum.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Commute Options

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Share the Road Awareness Programs — CTW 2-star citation. Bicyclist 4.2
Driver Training — CTW 1 star citation — Pedestrian 4.5
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

Local Expenditure Yes [ ] No [X]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % Click or tap here to enter text.

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

I = o O
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing or Matching- There is a 20% match for this project that will include 3ard party
volunteer time for volunteer recruitment to help in outreach events and class participant
recruitment. Cost sharing on travel costs, office expenses, and printing and materials costs
will also make up the match total.

Staff working on the Oregon Friendly Driver program administering, coordinating and working
with contractors will be compensated with hourly pay and benefits

Staff working on the Oregon Friendly Driver program will travel to promote and present the
course at various locations as determined by who requests the in-person courses. Staff will
also travel for various outreach events and conferences to promote and deliver the course.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Performance Measure: Number of Fatalities (reduction)

The Oregon Friendly Driver course is a supplemental course for people driving to bring
awareness and teach best safety practices when sharing the road with vulnerable road users.
By teaching these practices and safe driving tips, the participants who take the course can be
more aware of driving laws they must follow and how their behaviors can help prevent
crashes and fatalities ultimately aiding in safer driving, less severe crashes and meeting
targets of zero fatalities especially for vulnerable road users.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)

Paid Media Yes [X No [ |

Instruction: Please provide information regarding paid media.

This project will fund paid media promotion of the Oregon Friendly Driver course in targeted
social media plans in efforts to bring awareness of the program and direct the public to seek
more information at the Oregon Friendly Driver website where they can sign up for the course.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

Public participation and Engagement was obtained in a few different formats but largely in 8
regional listening sessions and workshops along with a online survey. In all forms of input
from the public, vulnerable road user- pedestrians and bicyclist safety was a key highlight. In
the survey when asked, “Where would you invest your traffic safety dollars?”, Bicyclist and
Pedestrian Safey was one of the top five answers ranking 4" out of 15. When asked “How can
we best support traffic safety education in your community?” Many responses were centered
on having free public classes that are available on various formats and times of day and
throughout the week. Specifically there were quite a few responses overall about needing to
educate the public on pedestrian and bicycle laws and safety behavior etiquette.

Examples of responses focused on education classes:

Make driver training in schools more available. This should include cycling education and e-
bike safety.

Online training like defensive driving, or Youtube videos.

Classes, classes, classes

'‘Bike safety education for drivers. Blind spots to watch out for traffic rules for them and us (
Cars and bikes ).

Bikes and driver education- how to interact with each other

Transportation is multi-modal, all modes need to interact safely
More education for both bikes and drivers and how to interact
More education about sharing the road for all road users
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https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Non-Motorized (Bike-Ped) PT-25-30-17-00 Vulnerable Road User
Enforcement and Education

Anticipated Award Amount | Funding Source*

$138,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 107 - 23 USC 402: Highway safety programs : 402 Funds: PS; 23 CFR 1300.13(b)
Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

This is a pedestrian safety enforcement (PSE) mini-grant program to Oregon law enforcement
agencies, to also include enforcement operations, law enforcement training of pedestrian and
bicycle laws, and law enforcement organized diversion classes and law enforcement
attending outreach and education events focused on pedestrian and bicycle safety as
applicable.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Oregon Impact- Non-Profit

Police Departments: Aumsville, Baker City, Bandon, Banks, Canby, Carlton, Coburg,
Cornelius, Florence, Gaston, Gresham, Independence, Lake Oswego, Lincoln City, Medford,
North Bend, Nyssa, Reedsport, Roseburg, Salem, Sandy, Sherwood, Silverton, Talent,
Tigard, Toledo, Tualatin

Sheriff's Office: Clackamas, Klamath, Linn, Washington, Yamhill

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Enforcement Strategies— CTW 3 stars citation- Pedestrian 4.4

Local Expenditure Yes [X No [ ]
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $123,300 - 90%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N = o I

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

Reimbursement (straight and/or overtime) of specific traffic enforcement on bicycle and
pedestrian laws by local law enforcement agencies. Grantees will provide up to 20% match.

High Visibility Enforcement (HVE)  Yes [X No [ ]

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Law enforcement agencies participating in this project will have significant latitude in their
deployment of focused pedestrian safety enforcement patrol shifts. However, patrols are
expected to be targeted toward days, times, and locations identified as high incidence crash
locations for pedestrian fatalities and serious injuries, as evidenced by local and state data,
along with other information. Participating agencies will be required to field Ped Enforcement
patrols during the Aug and September months (back-to-school), and to conduct patrols in the
night-time hours as well, as this is a common time period for these crashes, especially in the
urban areas. Participating agencies will be asked to complete pre- and post-event media
releases to notify their communities of these additional patrols.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Performance Measure: Reduction of fatalities.

Enforcement of pedestrian and bicycle laws can have an impact on road user behavior, and
while it may be a short-term impact, if completed frequently, this activity can be a strong
counter measure for vulnerable road user safety due to education, awareness and behavior
change due to the enforcement of laws that are put in place to keep vulnerable road users
safe. This can ultimately contribute to decreasing crashes, serious injuries and fatalities,
especially for vulnerable road users.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

Public participation and Engagement input was obtained in a few different formats but largely
in 8 regional listening sessions and workshops along with an online survey. In all forms of
input from the public, vulnerable road user- pedestrians and bicyclist safety was a key
highlight. In the survey when asked, “Where would you invest your traffic safety dollars?”,
Bicyclist and Pedestrian Safey was one of the top five answers ranking 4" out of 15. When
asked “How can we best support traffic safety education in your community?” One of the most
frequent answers was about increasing law enforcement to help educate road users and
increasing funding to enforce pedestrian, bicycle, and driver laws regarding vulnerable road
user safety. Enforcement and education of bicycle and pedestrian laws were frequently
mentioned in the majority of the workshop sessions. Survey participants also mentioned driver
diversion classes for offenders of pedestrian and bicycle safety laws as well as having more
educational opportunities available for law enforcement to learn how to enforce bicycle and
pedestrian laws

Examples of responses about bicycle and pedestrian focused enforcement:

e Enforcement of both motor and bicycle ORS

¢ Enforcement grants, Safe Routes to School and direct in-person outreach

e Make sure everyone knows that every pedestrian crossing is considered a
CROSSWALK in Oregon.

e More focus on pedestrian crossings/safety

e Police speed traps, pedestrian right-of-way traps, high school demonstrations on
distracted driving

e School based pedestrian safety

¢ Need more crosswalk enforcement “stings” for more public education

e Enforcing cars that are blocking bike lanes/sidewalks — city issue

Examples responses about education opportunities for law enforcement:

e Educate new LEO's early on the importance of transportation safety (such as at the
academy)

e Education grant to reimburse OT to attend enforcement courses that are offered
optionally after hours (DPSST

¢ | know law enforcement has a lot to cover, its just that they seem no more informed
than average driver, based on behavior, about pedestrian right of way and safety.

e More opportunities for enforcement to do public engagement opportunities
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Community Traffic Safety CP 25-25-11-01 Community Traffic Safety and
Education Program

Anticipated Award Amount | Funding Source*

$66,560 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?
Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Pg. 107 - 23 USC 402: Highway safety programs : 402 Funds: CP, 23 CFR 1300.13(b)
Discretionary Highway Safety

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://wpdotfpsr852a/USERS_H2/hwyr12e/Grants/2025/Grant%20Review/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

e location of project performance, and

o affected communities, where applicable.

Activities: This project proposes three major activities:

- Culturally Specific Instruction Permit/Driver’s License Trainings - DMA will
organize training sessions specifically designed for 25-30 participants, focusing on their
unique cultural and linguistic needs. These sessions will help bridge the language gap
and provide essential road safety knowledge necessary for obtaining a driver’s permit.

- Transportation Resource Fair - DMA will host a "Transportation Resource Fair"
aimed at 70-80 participants. This event will offer information on traffic safety programs,
including pedestrian safety, safe driving practices, and public transportation options.
We will ensure the availability of multilingual materials and interpreters to cater to
diverse community needs.

- Pedestrian Safety Education incentivized through the Fair Relief Program —
Provide pedestrian safety education to members of the community who enroll in the
Fair Relief Program. By offering language assistance to Vietnamese, Burmese,
Chinese, and Latinx groups to enroll in the fare relief program, we can provide
pedestrian education to them while providing financial assistance and a valuable
resource.

Problem Identification: The project addresses the problem identification in the Statewide
chapter of the Triennial Highway Safety Plan pgs. 52-58.

Location: Region 1, Multhomah County, Portland mainly in the SE which bears the brunt of
traffic violence.

Affected Communities: Portlanders mainly located in the SE who are Viethamese, Burmese,
Chinese, and Latinx.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Division Midway Alliance — non-profit

Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

This problem employs several countermeasures:

265



https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

This project employs the countermeasure in Chapter 7 of CTW 1.1 Formal courses for older
drivers p. 563

While pre-licensure driver education and formal courses for older drivers both receive 2
stars in Countermeasures that Work, there is no countermeasure that addresses prelicensure
driver education for adults. However, a review of articles published from 2004-

2008 by Korner-Bitensky on the effectiveness of older driver retraining programs for
improving driving skills and reducing crashes provided strong evidence that education
combined with on-road training improves driving performance.1 The value of physical
training in addition to education is reinforced by research results by Romoser and
Fisher. They found that active training, such as practice with feedback, is a more
effective strategy for increasing older drivers’ likelihood of side-to-side scanning, looking
for threats, during turns than is passive training (classroom lecture or video only) or no
training.

This project employs the countermeasure strategy grassroots outreach and education as
identified and justified on pages 107-108 of the Oregon Approved 3HSP. The countermeasure
strategy of education and outreach is informed by Highway Safety Program Guideline 14,
specifically Section VI Communication Program which states, “The State should enlist the
support of a variety of media, including mass media, to improve public awareness of
pedestrian and bicyclist crash problems and programs directed at preventing them.
Communication programs and materials should be culturally relevant and multilingual as
appropriate, and should address issues such as:

Visibility, or conspicuity, in the traffic system;
Correct use of facilities and accommodations;
Proper street-crossing behavior;

Safe practices near bus stops

Safe walking

Pedestrian responsibilities

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $66,650 — 100%
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N = <

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Costs for this project include a portion of the salaries for the Program and Partnership
Manager, Program Associate, Viethamese Liaison and a portion of the salary and the benefits
for the Program Coordinator. Direct costs include printing, translation services, event space
for the transportation resource fair and food because the fair includes presentations and goes
through the lunch hour.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

Match will be provided through a portion of the salary of the Program Coordinator and the
Program Associate.

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Immigrants and ESL_LEP Community members are often unfamiliar with US laws and
different cultural norms and approaches to traffic safety often make them less safe on US
roadways for example in Chinese Culture, a stop sign is a suggestion, in Middle Eastern
Culture, child are not even belted let along in the appropriate car seat, in addition, driving in
the US is very different than driving in other countries particular developing countries that lack
roads and infrastructure. Providing traffic safety education to immigrants and ESL_LEP
Community members, equipes them with the skill and knowledge they need to safety navigate
the US transportation system regardless of mode. Road users who are understand the laws
that govern transportation safety and how to use the system safely helps meet the state’s
safety performance targets of reducing the number of fatalities and serious injuries.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

At the March 5, PP&E event Pedestrian and Community Traffic Safety were ranked as the top
two traffic safety concerns by attendees 15% and 13% respectively. Driver Education ranked
fifth in top traffic safety concerns identified by attendees at 10%. Pedestrian and Community
Traffic Safety were also ranked as the top two traffic safety concerns for the organizations that
the attendees represent, 16% and 12% respectively, while Driver Education was ranked sixth
as a safety concern for the organizations attendees represented. When asked to look at their
top five traffic safety concerns and whether their organization would benefit and have the
capacity to use grant funds in any of the mentioned areas five organization mentioned
pedestrian safety and community traffic safety and four organizations mentioned driver
education.

The Traffic Safety Office Survey conducted in 2024, received 673 responses from Region 1
citizens. Fifty-one percent of respondents identified bicyclist and pedestrian safety as their

number one priority, 69% of respondents identified it as one of their top five areas to invest
traffic safety dollars. Relevant comments were:

- Remind peds & bikers to BE VISIBLE and travel in the correct direction on busy
streets/highways.

- Please educate bicycle riders about etiquette on rural roads. They will be the losers.

- We all need to be more conscious of helping those around us to be able to SEE US —
“‘BE SEEN, BE SAFE”. We all need to wear bright colors, so people can see us and
thus avoid hitting us!

- Educate the walkers and bikers.

- Education on distracted driving, walking, cycling.

- Educate the cyclists and pedestrians on how to be safe as well, teach them to stop
stepping out in front of moving cars, to be aware of their surroundings and road
conditions. Cars have blind spots, never make assumptions!

- Education campaigns related to rights of bicyclists on the road and when it is safe or
unsafe to pass a bicyclist.

- Work to add bike safety classes to schools.

- Require people to know the laws surrounding cyclists.

- Have people go on a walk or bike ride in the area.

- | believe there should be a required class and permit to ride a bike. People of all ages
should know the rules or at least people 18 and older should be required to take a
class and get a permit just like you do a vehicle

While only 3% of respondents identified Driver Education as their number one priority, 29% of
respondents identified it as one of their top five areas to invest traffic safety dollars. Relevant
comments were:

- Require people to take traffic safety classes

- Put drivers’ education back in school and require migrants to take safety classes before
they are given licenses.

- More intensive driver education training for new drivers.

- We are seeing an influx of drivers who have moved here from other countries who may
be following different rules & mores. It's not just about driving a vehicle. It's about
driving that vehicle in your new community.
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Require drivers training.

Required training for new drivers.

Require drivers’ education classes that are accessible and affordable to all new drivers
no matter age.

In addition, during the eight PP&E activities held through Oregon in 2024 Driver Ed was a
common topic of discussion. Relevant comments were:

The biggest barriers to Driver Ed are finances and time.

17 people commented that Driver Ed should be mandatory.
Driver Ed needs to be multi-lingual.

Driver Ed needs to be longer.

Driver Ed needs to be provided by outside institutions.

While there was no Community Traffic Safety option for respondents to choose as their top
safety concern. Forty-four percent of respondents stated that the number one factor that
impacts how they feel about driving on Oregon roads is other road users in particular other
road users’ bad behavior. Relevant comments were:

Outrageous amount of drivers violating traffic laws . . .

People need to follow traffic safety laws and rules. Too many people are running red
lights, walking into traffic, speeding and otherwise driving or behaving recklessly.
Other drivers.

Lawlessness of drivers.

Pedestrians crossing big roads (such as MLK, Powell, 82nd) not at crosswalks — and
the unavailability of flashing lights for pedestrian crossings w/o a stoplight.

Impaired and reckless drivers who do not obey traffic laws.

How erratic and lawless the roads feel these days . . . no consequences for drivers
speeding or running red light so more and more people speed and run red lights.
People not knowing the rules of the road.

Reckless drivers.

The deterioration of the respect for traffic laws.

People walking into the street not at crosswalks.

Portland bicyclists that do not respect the signs.

In response to the question of “How can we best support traffic safety education in your
community?” There were many relevant comments:

Anything to get the handful of very dangerous drivers off the roadways.

Education and enforcement. The rules apply to everyone to keep all road users safe.
People ignoring rules should face consequences.

Partner with law enforcement to get dangerous people off the road.

Raise awareness and understanding of roadways being for multiple types of users and
all can benefit from multiple use. Talk about how speed and higher profile/mass
vehicles can seriously hurt someone. Provide examples and good guidance on multiple
types of users to interact safely and respectfully.

Require people to take traffic safety classes.

Provided classes for people, partnering with local governments.
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- Make sure everyone knows that every pedestrian crossing is considered a
CROSSWALK in Oregon. INSTALL PAINTED OR LIGHTED CROSSWALKS!

- Traffic enforcement of current laws on all users of the roadways

- Offer training in other languages other than English.

- Community open houses and forums.

- Remind peds & bikers to BE VISIBLE and travel in the correct direction on busy
streets/highways.

- Outreach programs.

- Community out each, community fairs in parks.

- Remind people of the laws and rules of the road and why we need to count on each
other to follow them.

- Inform road users of the need to slow down and be mindful of other road users.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Community Traffic Safety CP-25-25-12-01 Lane Safe Communities and
Rural Bike and Pedestrian
Safety Education

Anticipated Award Amount | Funding Source*

$179,959 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Pgs. 107 and 141 - 23 USC 402: Highway safety programs : 402 Funds: CP, AL, DE, PS, SC;
23 CFR 1300.13(b) Discretionary Highway Safety
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://wpdotfpsr852a/USERS_H2/hwyr12e/Grants/2025/Grant%20Review/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Activities: This project continues to coordinate and implement portions of the new Lane
County and city level Transportation Safety Action Plans. This is a Safe Communities project
within Lane County, and will specifically encourage partnerships within the county
government, and with cities within the county. The project will provide for staff hours and
allowable resources for coordination activities to assist agencies, professionals, and
volunteers implement actions identified in the local Transportation Safety Action Plan to
initiate culture change inside and outside city and county government, moving the community
toward a zero acceptable deaths approach to managing motor vehicle traffic and safety for all
modal users.

Lane Council of Governments previously received funding for a Rural Safe Routes to School
program that served all the rural school districts in Lane County. The Lane County Safe
Routes to School program launched in 2019 to serve 13 rural school districts in Lane County.
The program helps students learn to travel safely while walking and biking. The program
delivered bike safety to ~600 students per year at Dorena School, Creswell Middle School,
and Siuslaw Middle school. Additional programming focuses on pedestrian and scooter safety
within physical education classes. These classes provide students with practical skills for
navigating our transportation system and give them the necessary skillset for lifelong safe and
active transportation.

The population served by the program experiences high levels of vulnerability because of
historic under investment. According to the U.S. DOT Equitable Transportation Community
Explorer, the communities served by this program experience very high levels of
Transportation Insecurity, Climate and Disaster Risk Burden, Environmental Burden, Health
Vulnerability, and Social Vulnerability. Students across Lane County often lack the opportunity
to learn to ride bikes because they don’t have access to bicycles and/or safe places to learn to
ride, walk, and scoot. This program provides an opportunity for students to learn to ride and
learn to ride safely and opens a new avenue to embed physical activity into their daily lives
and supporting an overall healthy lifestyle.

This project will provide training for Physical Education (PE) instructors at rural elementary
and middle schools, conduct community Learn to Ride events in Rural Lane County, and
develop documentation and curriculum for schools to adopt bike and pedestrian safety
programs.

Problem Identification: This project addresses the problem identification in the approved
Triennial Highway Safety Plan on pg. 80 (Region 2), pgs. 110-123 (Pedestrians and
Bicyclists), and pgs. 132-139 (Community Traffic Safety).
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/Homepage/
https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/Homepage/

Location: Region 2 — Lane County

Affected Communities: Traffic safety professionals, traffic safety volunteers, residents and
visitors to Lane County. The project will impact bicyclists and pedestrians, groups that are
vulnerable transportation network users in Lane County. Rural roads experience more serious
crashes, while receiving fewer transportation resources. Reducing speed and alcohol involved
crashes is a top priority for the Coalition. Safe Lane Coalition uses ODOT crash data to help
inform projects and programs. People walking and biking continue to be overrepresented in
crashes in Lane County.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Eugene/ Springfield Metropolitan Planning Organization, local government

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Pages 105-107 3HSP.Communications, Training, Outreach and Education —
1300.11(b)(4)(ii)(B)

Page 141 3HSP,1300.11(b)(4)(ii) 1300.12(b)(2)(viii))Communities that plan for and work on
identified transportation safety issues

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $179,959 - 100%.

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407

N < O

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Costs include staff salary and benefits of project specific labor (Safe Lane Coalition
Coordinator and Transportation Options Specialist staff time), and printing outreach materials.

Match will be provided through a portion of the salary of the staff.

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

This project provides education and outreach and hands on training to Lane County residents
who are over-represented in crash data. This project will help meet the state’s safety
performance targets listed on pg. 129 of the approved 3HSP, maintain or decrease bicyclist
and pedestrian fatalities, pgs. 282-283 decrease the number of speeding related fatalities,
pgs. 196-197 decrease number of fatalities in crashes involving a driver or motorcycle
operator with a BAC of .08 and above, and pg. 106 contributing to the state’s performance
targets of reducing fatalties and serious injuries.

Paid Media Yes[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

In the PP&E Traffic Safety Survey that closed June 15, 2024, “Bicyclist and Pedestrian
Safety” ranked fourth overall (out of 14) in top traffic safety concerns identified by contributors
where ODOT should invest traffic safety dollars in ODOT Region 2 at 11%. Of the 147
responses received from residents of Lane County, forty-three percent of respondents
identified bicyclist and pedestrian safety as their number one priority, with sixty-five of
respondents identifying it as one of their top five areas in which to invest traffic safety dollars.

From this same survey, responses to the question “What community organizations or groups
do you believe could benefit from traffic safety education?” included the following:

Schools (groundwork can start earlier than high school)

Who wouldn't benefit from it? Family units, schools — education

Parent teacher organizations.

Schools, community Colleges

Low Income families Teens. Young adults

Parents and schools.

Start with grammar school age learning to ride bikes...traffic safety education evolves from
then on.

Pedestrians, bicyclists, disabled people

¢ Youth, bicyclists

Safe Routes to School, where children can learn how to walk and bike around our deadly
transportation system.

Children on bicycles.

Not sure, but schools need to start the education way before driving age.

Young people of all uses of transportation and older drivers of vehicles.

Bicyclists, to leave sidewalks to pedestrians, and on bike path by river, pass them with
plenty of space and a warning.

e Teens and schools

e Safe Routes to School, Better Eugene Springfield Transportation, The Street Trust

When asked now the Transportation Safety Office could best support safety education in the
survey takers community, the following responses were submitted from Lane County
respondents:

e Getin the schools early where kids see you or get transportation education every year with
de-emphasis on SOV as way to get around. Help kids see other ways as more healthy,
environmentally friendly, social, etc.

¢ in schools, but that probably already happens and would be more geared towards bike
safety.

e Education of new and existing bike/pedestrian laws

e More education at all levels
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

e Get the DMV more involved in local traffic safety education. Would love to see more
community partnerships/interaction with DMV offices.
e Safety presentations in schools.

Input received from the PP&E led to selecting this project as a priority.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Community Traffic Safety | CP-25-25-14-00 Central Oregon
Transportation Safety Action

Plan (TSAP) Implementation

Anticipated Award Amount | Funding Source*

$195,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

Pg. 141 — Code: CP

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of

e activities planned,
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

e location of project performance, and

o affected communities, where applicable.

Planned Activities: COIC will hire a Safety Coordinator at .75 FTE to implement the
recommended countermeasures as indicated in the Transportation Safety Action Plans
developed for both the Bend Municipal Area and Deschutes County. The Safety Coordinator
will continue transportation safety outreach, marketing and education efforts in Central
Oregon under the direction of a subcommittee of the Central Oregon Area Commission on
Transportation (COACT). This team will assist the Safety Coordinator identify outreach
opportunities, provide updates on local safety projects and localized outreach that will be
occurring within local communities, and provide technical input to implement a
communications plan that identifies the best options for outreach and marketing, and that is
designed to reduce fatal and serious injury crashes in Central Oregon. In addition, COIC will
research and evaluate long-term funding opportunities, and engage the subcommittee in
discussions about long-term, sustainable funding for continued safety outreach throughout
Central Oregon.

Location: The counties of Crook, Deschutes, and Jefferson and Klamath counties — as
represented by the Central Oregon ACT.

Affected Communities: Residents and safety professionals of Crook, Deschutes, and
Jefferson and Klamath counties.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Central Oregon Intergovernmental Council (a local service district) Bend, Deschutes Co., OR

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Page 141 — The Community Traffic Safety Program

Local Expenditure Yes [X No [ ]
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $195,000 and 100%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)
Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

D = o I

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Matching: COIC has chosen to provide 20% of match for every listed expense listed in the
project budget as their local funding match. This is 20% of Personnel and Benefit Costs
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https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

(Compensation) for the project hours allocated for a Safety Coordinator, Program Assistant,
and CED Dept Director. They are providing match at 20% for materials and printing, as well
as the indirect costs™, services and supplies directly utilized by grant staff,
telecommunications, and internet. Other project costs such as Travel, Office Expenses, and
Marketing will follow the same match rates. Lastly, use of a marketing and outreach
consultant as well as advertising using bus wraps on the local transit vehicles will be covered
at the same 20% by COIC.

*Indirect Cost letter verifying rate and percentage counted as match vs. grant funding will be
provided by the agency and located in the grant file.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Page 141, the Oregon 3HSP discusses the need for an informed, educated safety community
to reduce death and injury as a strategy. This project will provide information and generate
activities designed to address the performance target: Number of fatalities 1300.11(b)(3)(ii)

This countermeasure strategy is foundational work and is informed by several elements of the
NHTSA Uniform Guidelines for Highway Safety Programs. Utilizing NHTSA's recent transition to
the Safe Systems approach, this project aims to incorporate key elements; retaining the 5 Es of
traffic safety—equity, engineering, education, enforcement, and emergency medical services
(EMS)—and going beyond the traditional approach to enlist designers, operators, and users of the
transportation system to prevent fatal crashes and reduce crash severity. This project’s proactive
and collaborative structure, utilizing the framework of a recently completed Transportation Safety
Action Plan, within the institution of a tri-county intergovernmental council demonstrates a holistic
commitment to reducing serious injury and fatal crashes in Deschutes, Jefferson, and Crook
counties.

Paid Media Yes [X No [ ]

Instruction: Please provide information regarding paid media.

Marketing platforms and paid media plans will be determined by the Safety Coordinator upon
review of updated crash data, updated TSAP recommendations, and recommendations from
the COACT subcommittee upon review. Research into the most effective messaging types for
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

recommended countermeasures, the identification of the target audience, maximization of
reach and funding, as well as ensuring all costs are allowable will guide the creation of
campaigns and purchase of media ad/airtime from the marketing consultant. Every effort will
be made to time media campaigns to enforcement activities to maximize effectiveness.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

This project approach was requested both at the annual TSO conference, a letter of request from the
City of Bend Commission Chair, and within the Central Oregon Area Commission on Traffic Safety
subcommittee monthly meetings. This is additionally a recommended next step as identified in both
the Deschutes County Transportation Safety Action Plan and Bend Area Transportation Safety Action
Plan, developed in 2019 and the current document that is guiding the traffic safety work of both
agencies. Both documents were created following extensive public outreach and engagement by the
city and county planning departments.

At the Public Participation and Engagement Event held in Redmond, OR on April 11™, 2024, the
following comments were made and voted on by participants from all geographic areas of Central
Oregon and from all parts of the community.

- Education for road users that are outside of the education community - (received an additional
vote as a long-term goal by event participants.)

- E-bike education (a current primary focus of both agencies) - (with one vote as a short-term
goal, and two votes marking this as the Highest Priority Regardless of Time or Money)

- Better education on roundabouts (a hallmark of roads in Central Oregon) — (one vote each for
short and long-term goal.)

- Education for non-vehicles sharing the road with vehicles and vice versa

- Fund and support local safety initiatives through the ODOT Area Commissions on
Transportation (ACTs)

It is clear through outreach to both the public and local agencies that focusing on traffic or
transportation safety in a strategic and data-based way is valued in the tri-county and adjacent areas
of Central Oregon. Funding this project meets the needs of addressing multi-modal safety for all
residents and visitors to the area using a science backed framework to maximize funding.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)
https://www.bendoregon.gov/home/showpublisheddocument/43304/637177198387770000
https://www.bendoregon.gov/home/showpublisheddocument/43304/637177198387770000

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Community Traffic Safety CP-25-25-16-00 Clackamas County LTSAP
Implementation

Anticipated Award Amount | Funding Source*

473,330 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

3HSP Page 132, https://www.ecfr.gov/current/titie-23/chapter-Ill/part-1300#p-1300.11(b)(1)
402 — Community Programs CP
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.11(b)(1)

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of

activities planned,
location of project performance, and
affected communities, where applicable.

The project will work with Clackamas County local government agencies to
communicate the implementation of key objectives of their county’s 2019 local TSAP
(Transportation Safety Action Plan), the Safe Communities Coalition concept, and to
refine an aggressive 4-E approach to reducing death and injury. Clackamas County, as
part of its safe system approach to traffic safety, will update their 2019 local
Transportation Safety Action Plan, and will work to build a comprehensive upstream
social and engineering triage system learning process (commonly called a fatality and
serious injury review team). The development of this upstream social and engineering
triage system for serious and fatal injury crashes will provide a template for other local
agencies to conduct similar work. The project will adapt strategies from Montana State
research on culture change regarding organizational and highway safety. As with all
TSO community grants, the project will utilize NHTSA’s “Countermeasures That Work”
and FHWA'’s “Proven Safety Strategies” along with the safety program principles of the
Safe Community model in working with Clackamas County on this project. The project
will conduct work designed to: Complete a formal post-crash care triage system and
plan report with consultant to make improvements to the county's post-crash care
program. Build final post-crash triage implementation plan for action with sustainable
budget. Build a community engagement plan for including external partners and
integrate into our transportation planning systems. Conduct a Safety System Approach
Readiness Evaluation for Clackamas County and produce report. Implement Safe
System Approach projects as required by the Evaluation. Produce Safe Systems
Readiness guidebook for other government agencies. Build and launch Expect the
Unexpected Campaign and share with other Oregon Counties. Reduce the 3-year
average of serious and fatal crashes to 15% during the next 36 months. To reduce the
incidents of distracted driving by county drivers by 25% in the next 24 months as
determined by crash data and police reports.

Location: Oregon City, Clackamas County, Oregon.

Affected parties include traffic safety professionals and advocates, first responder
agencies, law enforcement and adjudication agencies, general citizenry. Portions of
the work will have utility to other Oregon agencies.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Clackamas County, Department of Transportation and Development, County Government,
Oregon City, Oregon, Clackamas County.

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

3HSP Page 140, CFR 1300.11.b.4.i (https://www.ecfr.gov/current/titie-23/chapter-Ill/part-
1300#p-1300.11(b)(4)(i))) , and CFR 1300.11.b.4.ii (https://www.ecfr.gov/current/title-
23/chapter-lll/part-1300#p-1300.11(b)(4)(ii))1300.12(b)(2)(viii)

Communities that plan for and work on identified transportation safety issues are foundational
to the reduction of fatalities and serious injuries.

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $348,330 and 100%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching
Program income (deduction, addition or cost sharing/matching)
Real property

Equipment
Fix amount subawards

DO
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.11(b)(4)(i)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.11(b)(4)(i)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.11(b)(4)(ii)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.11(b)(4)(ii)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N I =

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Project staff and benefits as match, professional services for development of project elements
and marketing, printing.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Page 141, the Oregon 3HSP discusses the need for an informed, educated safety community
to reduce death and injury as a strategy. This project will provide information and generate
activities designed to address the performance target: Number of fatalities 1300.11(b)(3)(ii)
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)

289



Paid Media Yes|[ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

Clackamas County local safety action planning and public participation indicated a need for
these activities. In addition, input at planning events including the TSO Annual Conference
particularly mentioned data, post-crash response, and best practices for plan implementation,
and safe systems implementation as wanted items.

Required Data/Information for 405/ 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Program Federal Project Number Project Title

Community Traffic Safety CP-25-25-17-00 Oregon Impact- Safe
Community Hub

Anticipated Award Amount | Funding Source*

$190,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

3HSP Page 132, https://www.ecfr.gov/current/titie-23/chapter-Ill/part-1300#p-1300.11(b)(1)
402- Community Traffic Safety Programs. CP
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.11(b)(1)

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Traffic safety is a critical issue for the residents of Oregon. To tackle this problem and reduce
vehicle-related fatalities and injuries, forging partnerships with local communities,
corporations, civic organizations, and schools is essential.

Oregon Impact's Community Traffic Safety Program acts as a crucial hub, connecting
community partners, safety advocates, businesses, transportation safety professionals,
School Resource Officers (SROs), and emerging advocates. This collective effort aims to
improve traffic safety across the state. For successful safety outreach events, training, and
access to innovative tools are vital.

Local groups and advocates often face challenges related to resources, funding, and
volunteers, difficulties worsened by the pandemic, which has led to decreased attendance and
volunteer participation at public safety events. Our main goal is to help these entities
overcome these obstacles.

Oregon Impact plays a significant role in supporting established traffic safety committees
(TSCs) and collaborating with new community partners eager to disseminate crucial traffic
safety information. In addition to its outreach initiatives, Oregon Impact will collaborate with
local agencies to extend the Safe Systems approach to multiple counties in Oregon, fostering
goal setting and messaging across county lines. Effectively respond to requests for in-person
and virtual visits from local communities, businesses, and safety partners. Acting as a central
hub, we facilitate communication among Oregon's transportation safety professionals,
advocates, and partners. Activities include: coordinate goal setting and refine messaging
strategies by employing the Safe Systems approach to enhance traffic safety across multiple
counties. This method will ensure a comprehensive and cohesive strategy, addressing key
safety concerns and promoting effective communication and collaboration among all
stakeholders involved. Provide six digital resource kits annually, each containing traffic safety
resources aligned with the monthly NHTSA calendar. This initiative ensures consistent and
effective communication, promoting a safer driving environment across the state. Establishing
and maintaining direct contact with all Traffic Safety Committee (TSC) groups through phone
calls, virtual meetings, and face-to-face interactions. This approach ensures a cohesive and
collaborative effort in enhancing traffic safety across the state. To host and maintain the
Traffic Safety section of www.oregonimpact.org. This platform will feature comprehensive
training opportunities and provide valuable resource links. Create an accessible and
informative online hub for all traffic safety-related information and educational materials.
Produce 12 editions of the "Making an Impact" newsletter, each featuring community success
stories, valuable educational resources, training opportunities, and insights into emerging
traffic safety issues.

Primary work location will be Gladstone, Clackamas County, Oregon.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)

Affected communities include: Traffic safety volunteers, traffic safety professionals, residents
and visitors, Safety Advocates in each of the following 36 counties: Baker County, Benton
County, Clackamas County, Clatsop County, Columbia County, Coos County, Crook County.
Curry County, Deschutes County, Douglas County, Gilliam County, Grant County, Harney
County, Hood River County, Jackson County, Jefferson County, Josephine County, Klamath
County, Lake County, Lane County, Lincoln County, Linn County, Malheur County, Marion
County, Morrow County, Multnomah County, Polk County, Sherman County, Tillamook
County, Umatilla County, Union County, Wallowa County, Wasco County, Washington
County, Wheeler County, Yamhill County

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Oregon Impact, a traffic safety dedicated non-profit 501c3 (all activities are for traffic safety),
City of Gladstone, Clackamas County, Oregon.

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Page 141, CFR 1300.11(b)(4)(ii) 1300.12(b)(2)(viii) Communities that plan for and work on
identified transportation safety issues

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $190,000 and 87.5%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

XOOOOOOOOOOODOOX XX OO O

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Staff time and benéefits, printed safety documents and information, consultant services, minor
equipment (under $5000) for volunteer use at events, travel to local events and groups, cloud
backup, information connectivity, postage, general allowable office expenses. Match
consisting of staff paid by other agencies, Volunteer time essential to the success of the
project. Program income may be derived from any purchases of publications placed with an
online vendor. Any potential income earned will be used to purchase additional printed books
for use within Oregon, zeroing out the balance at the end of the fiscal year.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

Number of fatalities 1300.11(b)(3)(ii) This project will assist local volunteers and organizations
to establish, maintain and coordinate local efforts to reduce fatalities and serious injuries
through coordination, support and training to improve local efficacy.

Paid Media Yes[ | No [X]

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

Access to transportation safety information, best practice, and the need for additional support
for their efforts were identified in numerous ways at the various PP&E events staged
statewide in Spring 2024, using multiple expressions. Oregon Impact participated directly in
several events, particularly the 2024 TSO Annual Conference event, and has retooled their
2025 offering in direct response to public comment and requests made.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Program Federal Project Number Project Title

Community Traffic Safety CP-25-25-19-00 Marion County Safe Systems
Project

Anticipated Award Amount | Funding Source*

$399,001.19 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

402 — Community Traffic Safety Programs. Eligible Use is described on pages 140 — 142 of
the Oregon Triennial Highway Safety Plan FFY 2024-2026
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

Project Funding Narrative:
This is a multi year project, with the funding listed for one year only.

The project is designed to change the safety culture within county staff, and lead to culture
changes in the populace.

The county is developing a new local safety action plan to be implemented county-wide to
reduce the number of people that are dying and being injured on the roadways. The
Transportation Safety Action Plan is a safe system approach compatible with the county
practices but needs to be introduced to county staff to be applied. In addition to the
implementation of the TSAP, there will be other education activities, listen & learn sessions,
public outreach, and variety of staff training sessions over the course of this 2 year project.

Safe roadways are a shared responsibility of not only the roadway jurisdiction, but ALL
roadway users, and this project will seek to have and provide a better understanding of how
each entity that uses the roadway can be more aware of ways they can do their part to make
it safer for all.

From 2017 to 2021 there was an average of 415 crashes per year in Marion County, resulting

in 1,280 injuries, 130 serious injuries, and 50 fatalities on our county roadways in the past five
years. Marion County wants to evaluate the data, talk to drivers, and identify and bring
awareness to why some of these crashes are occurring; and more importantly, find ways to
decrease the crash events that are occurring and make a safer road system.

Risky behaviors such as impairment and speeding are overrepresented in fatal and high
severity crashes, and often contributed to the high severity crash types including fixed-object,
head-on, and angle crashes. Alcohol-Impaired crashes represented almost 8% of all crashes
in the county, and 25% of fatal and serious collisions. Among high severity crashes,
approximately 30% involved young drivers (21 and below).

The project will include the review and integration of MC crash reports into the GIS database.
We will be able to identify the number of crash reports inputted each quarter. Every MC crash
will be integrated in the GIS database to identify crash trends. Useful results will be shared
with other jurisdictions and agencies, including in-depth reviews of impaired driving crash
reports and Public Health data.

Activities: Listed below in table.
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Location of project: Marion County

Affected communities: Community of Marion County, communities within the cities and towns
in Marion County, motorcycle riding community, people with drug and alcohol addiction/abuse
issues, alcohol and drug treatment provider communities, traffic safety professional
community, local transportation provider community.

Start Date

End Date

Activities

10/1/24

2/28/25

Finalize, adopt, and develop implementation plans for the local
safety action plan.

10/1/24

9/30/26

Scope 10 projects that will influence TSAP and CIP projects with
the aid of the DiIExSys Crash Software. This change in scoping is
planned to impact safety culture among staff.

10/1/24

9/30/26

Conduct 10 Listen & Learn roadway safety sessions with Marion
County community to seek localized practices to reduce high risk
driving, such as impaired driving.

10/1/24

9/30/26

Review and integrate MC crash reports into the GIS database

10/1/24

9/30/26

Integrate every MC crash in the GIS database to identify crash
trends and share useful results with other jurisdictions and
agencies, changing safety culture and focus.

10/1/24

9/30/26

Perform in-depth review of impaired driving crash reports and
Public Health data. Share information to change safety culture.

10/1/24

0/30/26

ork with the Local Alcohol Drug and Policy Committee, Marion
County Health Department, and other community partners, to
perform outreach and engage with DUII drivers.

7/1/25

9/30/26

Review of driveways using the new policies and procedures to
change the safety culture and market safety.

10/1/24

0/30/26

Coordinate with local transportation providers for a Safely Home
Program to arrange rides home from drinking establishments for
impaired patrons.

10.

10/1/24

9/30/26

Launch the Listen & Learn sessions with Marion County
Operations staff to discuss, identify, and address speeding and
road safety concepts and concerns.

11

10/1/24

9/30/26

Develop Roadway Safety Manual training for Marion County Traffic
Engineering staff, to facilitate a change in culture among staff.

12.

6/1/24

9/30/26

Meet with Marion County Capital Projects staff to integrate safety
concepts into project planning and design to change safety culture.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Marion County Public Works, Marion County, Oregon, County Government Transportation
Agency
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Countermeasure Strateqy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

Countermeasure Strategy is found on page 141 of the Oregon Triennial Highway Safety Plan
FFY 2024-2026

Countermeasures and Justification: 1300.11(b)(4)(ii) 1300.12(b)(2)(viii)

Communities that plan for and work on identified transportation safety issues are foundational
to the reduction of fatalities and serious injuries. However, many steps are involved in
analyzing the data, identifying the priority problem issues, determining the best strategies to
address the problems, identifying 'who' is responsible, then subsequent implementation, all at
the local level. This transportation safety planning and training is necessary to the success of
the State and other local plans. The program will use the research proven strategy of
developing and educating local ‘grass roots’ groups charged with initiating traffic safety
programs and encouraging efforts based on proven strategies such as the ones listed in the
document “Countermeasures that Work,” the development and implementation of local
transportation safety action plans based on proven strategies and implementing other
research proven efforts at the local level.

Research by The Karolina Institute based in Orebro, Sweden indicates, as does the World
Health Organization, that the Safe Communities approach results in measurable
improvements to mortality and morbidity. In addition, implementation of Null Visionen
concepts, as researched by Vagverket/Trafficverket and FOI (Swedish Defense Research
Institute), indicates safety improvement based on systemic approaches. Trafficverket multiple
citations, in addition to FOISE research. Single citation: “Linkdping: Statens vag-och
transportforskningsinstitut, 2001. p. 66-76.” Austroads research indicates steady improvement
based on implementation of research-based community strategies. Citation: Austroads, Guide
to Road Safety Part 1: Introduction and The Safe System, Publication no: AGRS01-21, ISBN:
978-1-922382-59-7, Published: 16 July 2021 (and following series)

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $399,001.19, and 100% Local Expenditure Eligible
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Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

N = <

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing or Matching: Marion County will be providing 20% match in the amount of
$99,750.30 through payment of a portion of personnel costs (Compensation: personnel
services/fringe benefits), overhead/indirect costs, and a share of the impaired ride service
expenses. Time period is for the duration of the grant

Equipment / Information Technology Systems: Software/services (DIExSys Crash Software).
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

Compensation — Personnel Services: 4 separate and distinct discipline specific staff time
allocations.

Compensation — Fringe Benefits: 4 separate and distinct discipline specific staff time
allocations.

High Visibility Enforcement (HVE) Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Click or tap here to enter text.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

The project will at least contribute to (but is not limited to) the following State performance
targets:

This project has the potential to assist the State in meeting Performance Measure C-1 in
reducing the number of fatalities in Oregon. (Page 7 of the Oregon Triennial Highway Safety
Plan FFY 2024-2026)

This project has the potential to assist the State in meeting Performance Measure C-2 in
reducing the number of serious injuries in Oregon. (Page 8 of the Oregon Triennial Highway
Safety Plan FFY 2024-2026)

This project has the potential to assist the State in meeting Performance Measure C-3 in
reducing the number of fatalities/VMT in Oregon. (Page 9 of the Oregon Triennial Highway
Safety Plan FFY 2024-2026)

This project has the potential to assist the State in meeting Performance Measure C-5 in
reducing the number of crashes involving a driver or motorcycle operator with a BAC of .08
and above in Oregon. (Page 10 of the Oregon Triennial Highway Safety Plan FFY 2024-2026)

This project has the potential to assist the State in meeting Performance Measure C-6 in
reducing the number of speeding-related crashes in Oregon. (Page 11 of the Oregon Triennial
Highway Safety Plan FFY 2024-2026)

This project has the potential to assist the State in meeting Performance Measure C-7 in
reducing the number of motorcyclist fatalities in Oregon. (Page 12 of the Oregon Triennial
Highway Safety Plan FFY 2024-2026)

This project has the potential to assist the State in meeting Oregon Performance Measure
OR-1 in supporting/maintaining/increasing the number of active local transportation safety
groups in Oregon. (Page 15 of the Oregon Triennial Highway Safety Plan FFY 2024-2026)

This project has the potential to assist the State in meeting Oregon Performance Measure
OR-6 in maintaining or reducing the number of Impaired Driving (Riding - .08 BAC or using
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drugs) fatalities in Oregon. (Page 18 of the Oregon Triennial Highway Safety Plan FFY 2024-
2026)

Paid Media Yes [X No [ |

Instruction: Please provide information regarding paid media.

Media may be developed and distributed to promote the ride services and other project
activities.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

At the annual conference event, local planning and local activities were discussed extensively
by participants. At The Dalles PP&E event, support for development and implementation of
local traffic safety action plans was identified as a necessary item in statewide and local traffic
safety planning / activities. Finally, Salem Keizer MPO identified and communicated to ODOT
staff a need for a county plan and efforts to support the MPO and cities in their efforts.
Specific to this grant application the ODOT-TSO Program Manager worked directly with the
applicant to assist them in the development of the application to address their self-identified
needs.

Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Click or tap here to enter text.
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Program Federal Project Number Project Title

Community Traffic Safety PT-25-30-18-00 Modernization of the Portland
Police Bureau Traffic Division

Anticipated Award Amount | Funding Source*

$300,000 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs Yes [ ] No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide CFR eligible use. If the eligible use is not included in the 3HSP you
will be required to submit a 3HSP update.

Pages 132-142 , and the update to the 3HSP - Eligible Use of Funds: 402 Traffic
Enforcement Services, GTS eligible use code: PT
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Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

ODOT-TSO statement on the use of funds:

Traffic enforcement and crash investigation activities supported by any projects related to community
traffic safety efforts are not being offered and are not intended to serve as replacement funds for the
General Cost of Government of partner agencies. This is not an effort for ODOT-TSO and city or
county law enforcement agencies to intentionally replace currently funded activities by those entities or
governing bodies. ODOT-TSO is not coordinating with city or county governments or law enforcement
agencies to offer those entities financial assistance in an effort to allow those entities to shift funds that
were originally dedicated to traffic enforcement or law enforcement activities. The intent of this
activity is to assist agencies in developing, maintaining, or restoring capabilities related to traffic
enforcement and crash investigation activities in areas where the activity will not occur — or will not
occur at the desired level — without assistance.

This project is intended to be forward looking in the efforts to increase community traffic
safetto the City of Portland though expanded or enhanced traffic safety enforcement activities
above and beyond what is currently allocated for in the agency’s approved budget. None of
the elements proposed in this narrative are intended to replace existing Cost of Government
budget items. This project is intended to capitalize on identified efficiency opportunities and
reduce demands on staff time to accomplish their existing duties. It is also intended to
develop new and maintain existing resources (officers) that demonstrate a willingness to
proactively carry out traffic enforcement duties in addition to their primary assigned work to
increase the overall traffic safety and traffic enforcement presence in the City of Portland.
This project is also intended to support proposed efforts to increase knowledge, efficiency,
and accuracy in crash investigations and reporting and to develop staff to take on those
primary duties as promotions and retirements take place. This work will primarily occur within
the City of Portland, but the effect of increased traffic enforcement will have regional impacts.
All transportation system users will be affected by this effort, as well as the traffic enforcement
knowledge base and commitment to traffic law enforcement by current and future Portland
Police Officers. This project will allow Portland Police to participate in local traffic safety
partnerships and activities they cannot currently field staff for.

The goal of this grant it to Modernize the Portland Police Bureau’s Traffic Division so that it is
able to address the issues of speeding, aggressive drivers, distracted driving, overall roadway
safety and the liability within the City of Portland and properly investigate and prosecute fatal
crashes. These grant funds will directly impact the safety of the streets within the City of
Portland. The Portland Police Bureau’s Traffic Division can easily share success by sharing
the stats of the number of citations and warnings issued along with DUII drivers arrested,
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crashes investigated, and the number of fatal crashes responded to. They can also share the
outcome of each one of the fatal or serious injury crash reconstructions investigated.

Objectives of the Grant:

1. Reduce death and serious injury crashes.
2. Improve timeliness, accuracy and completeness of crash reports
3. Increase the number of citations and warnings issued

Grant Activities:
1. Recruit and train officers for the Traffic Division

2. Recruit and train officer on a high level of traffic enforcement and traffic crash
investigations

3. Acquire necessary support systems, equipment and supplies to successfully complete
activities 1 & 2 and complete objectives.

The Portland Police Bureau’s Traffic Division has many needs to help it to successfully
perform its mission of arresting DUII drivers, investigating trauma and fatal crashes and
enforcing traffic laws. From February of 2021 to May of 2023 the Portland Police Bureau’s
Traffic Division was disbanded. At the time of disbandment there were 20 traffic officers and
four sergeants. When the Traffic Division was partially reinstated this past year, they brought
back 12 officers and 2 sergeants. Due to attrition, the Traffic Division is now at 9 officers and 2
sergeants for enforcement. Those officers work shifts that cover Sunday through Saturday
from 1700hrs to 0300hrs. PPB is trying to accomplish its mission with less. Because of the
current staffing levels and high calls for service load, most patrol officers are not writing
citation or warnings, even if they stop cars for a traffic infraction.

The City of Portland had 75 fatal crashes in 2024. Fatal crashes have been on the rise since
2018 when there were 37 fatal crashes in the City of Portland. The city is also receiving more
complaints of reckless and aggressive drivers and an increase in road rage calls for service.

The Portland Police Bureau’s Major Crash Team responds to all fatal crashes to investigate
them. The Major Crash Team uses a FARO Total Station to create to scale diagrams of the
crash scene. While these instruments are very accurate, they take time to scan the scene. For
a felony case with scans at a high resolution with color imaging, each scan can exceed 4
minutes. If the crash scene is large, it could require over 20 scans. With set up and break
down time, scanning the scene can take up to two hours. With limited staffing, PPB has
identified that new equipment and support supplies can reduce the low-staffing level impacts
to the investigatory staff in the collection of crash data and increase their efficiency and
reduce their exposure on the crash scenes with the utilization of this equipment.

The problem ultimately comes down to not enough staffing to ensure roadway safety
throughout the City of Portland. With officers not regularly enforcing traffic laws PPB is not
addressing speeding, aggressive drivers, distracted driving, overall roadway safety and the
liability within the City of Portland. PPB is also looking at a decreased ability to successfully
prosecute individuals that commit traffic crimes due to outdated equipment and software.
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PPB also faces the challenge of having two of our crash reconstructionists retire in the next
two years and up to six traffic officers retire within that same timeframe.

The Portland Police Bureau’s Traffic Division is looking to modernize its technology,
equipment and training in order to combat speeding, aggressive drivers, distracted driving,
impaired drivers and increase overall roadway safety in the City of Portland. The Portland
Police Bureau Traffic Division will also use this technology and equipment to hold drivers
accountable for their actions in causing a fatal crash and successfully prosecute them.

How is PPB currently working the problem:

The Portland Police Bureau is currently trying to solve these problems by reinstating the
Traffic Division. Seven days a week traffic officers are working from 5:00PM to 3:00AM
arresting DUII drivers, enforcing traffic laws and investigating traffic crashes. On top of their
regular hours traffic officers are coming in on overtime to work the ODOT Speed Grant, Safety
Belt Grant, Distracted Driver Grant and DUII Grant.

Solution with Grant Funds:

The Portland Police Bureau has created a smart phone application to issue citations for
violations, misdemeanor crimes and written warnings. The application can also be used to
print safety class information. PPB can use Zebra printers to print out these citations and
information and give them to citizens. The application and printers make this process more
efficient than traditional paper citations and warnings. The deployment of Zebra printers is
intended to eliminate the barrier of hand writing citations and warnings and to make traffic
enforcement stops more efficient and safe. Hand writing citations and warnings are limiting
factors for current non-traffic assigned law enforcement officers. Supplying officers with Zebra
printers is intended to increase traffic enforcement activities across the entire PPB force.

The Portland Police Bureau has started a Build a Cop program where experienced officers
rotate through the Traffic Division and get retrained on Traffic Enforcement, DUII
Investigations and Crash Investigations. These officers will be assigned a Zebra printer to
take back with them to their Precincts and use while out on patrol. PPB will be able to train
about 9 officers a year on this Build a Cop program. Funds from this grant are anticipated to
increase the number of officers trained and the deployment of Zebra printers. This increase in
trained officers and deployment of Zebra printers is expected to have a force multiplier effect
on traffic enforcement activities within PPB’s jurisdiction by promoting traffic enforcement
activities by PPB officers assigned to units other than the dedicated Traffic Team. Along with
the Build a Cop program, phase 5 recruits rotate through the Traffic Division to get real world
experience on DUII Investigations that the State Academy cannot provide. With the State
Academy cutting crash investigation training to four hours, the Portland Police Bureau Traffic
Division also teaches the recruits how to investigate traffic crashes and interview drivers. We
have over 100 recruit officers currently in the Portland Police Bureau between entry level and
phase 5. As recruits rotate through the Traffic Division, they will temporarily be assigned a
Zebra printer. If the recruits show dedication to the Traffic Division’s Mission of arresting DUII
drivers, enforcing traffic laws and investigating traffic crashes we will assign a printer to the
recruit to take with them on patrol. Having Zebra printers available for deployment for recruits
to use is another initiative that is intended to increase traffic enforcement activity in Portland
and reduce a known barrier to traffic enforcement by non-traffic team members.

Using grant funds to purchase 100 Zebra printers and training on the smart phone application
would make it easier for officers to fill out citations. The ability to issue Zebra printers to
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officers will help officers address speeding and aggressive drivers, distracted driving,
enforcement of traffic laws, overall roadway safety. With the ability to print off additional traffic
safety class information this will help increase driver safety education, motorcycle safety and
pedestrian safety. We would also like to use grant funding to train the recruit new Traffic Team
officers and the Build a Cop officers.

The Portland Police Bureau’s Traffic Division teaches an SFST Refresher class every time
new recruits transfer for their Traffic rotation. The Traffic Division opens this training up to
other agencies in the area. Due to the limited number of SFST Instructors they have, overtime
is usually accrued to teach these classes. Portland Police Bureau is looking to have grant
funds pay the overtime incurred by teaching the additional SFST Refresher Classes offered
above what PPB would normally offer to address its own internal needs.

Currently the Portland Police Bureau’s Major Crash Team is using a FARO Total Station to
create a to-scale diagram of fatal crashes. While the FARO Total Station is accurate it is time-
consuming to use. The traffic crash reconstructionists use the diagrams they create from the
FARO measurements to present evidence to grand juries in Measure 11 traffic crash cases.

The Portland Police Bureau’s Major Crash Team would like to use grant funds to purchase
drones to increase their ability to process fatal crash scenes. With every reconstructionist
having their own drone they would be able to set up the drone and start scanning the scene
as soon as they have arrived and ensure that the crash scene is safe. Drones can scan the
scene with the same if not increased accuracy as the FARO Total Station, and yet take a
fraction of the time. This request is simply intended to increase the efficiency and accuracy of
existing work. This is intended to reduce total staff time demands on crash scene
investigations, maintain or increase the quality and accuracy of the crash information that is
gathered and help offset limited staff availability and prevent burnout.

The other concern is loss of evidence. Skid marks can fade with time and fluid can dry up or
be washed away. With how quickly a drone can be ready to fly and start scanning the scene,
PPB would be able to capture evidence that previously they might have lost. We are also
asking to use grant funds to purchase two computers, and software for reconstruction, which
the reconstructionists will use to take the scans from the drones and turn them into a three
dimensional, to-scale diagram of the crash scene. The reconstructionist uses these diagrams
while presenting evidence to grand juries to get measure 11 charges filed against drivers that
are at fault in fatal and serious injury crashes. This request again increases the efficiency of
the crash investigation teams time and allows for improvements the processing of the crash
scene information that has been collected to be downloaded, analyzed, and summarized.

With reconstructionists from the Major Crash Team retiring in the next couple of years PPB is
looking to send officers to training to become certified as crash reconstructionists. To
complete this training, it takes 9 classes that span out over a couple of years. With this
education a reconstructionist is able to determine speed of vehicles, what caused the crash
and correctly charge or exonerate drivers. The Portland Police Bureau would like to use grant
funds to train new reconstructionists and properly outfit the new reconstructionist with the
tools to use this education, which include software and hardware. This request is intended to
minimize impacts to the investigation teams work through proactive succession planning and
to minimize institutional knowledge loss along with reducing new team member learning
curves. Again, this request is intended to develop, maintain, or increase crash investigation
team knowledge while minimizing impacts to future crash investigations — ensuring quality
crash data collection and submission.
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PPB’s goal of the next several years is to increase the size of its Motorcycle Unit. In 2008 the
Portland Police Bureau had 34 certified motorcycle officers. Currently, as stated above the
Traffic Division has only 9 officers and 2 sergeants assigned to enforce traffic laws,
investigate trauma crashes and arrest DUII drivers. Six certified Motorcycle Officers will be
eligible to retire within the next two years with four of them declaring that they will retire. The
Portland Police Bureau Traffic Division is currently holding two Basic Police Motorcycle
Schools a year to try to fill these vacancies and to increase the number of certified motorcycle
officers. With an attempt to make sure the Motor Instructors for the Portland Police Bureau
maintain their high standards of training and ensure they are teaching the most modern
techniques in police motorcycle training; we would like to use grant funds to send a couple of
instructors to out-of-state training to increase their knowledge and certify them as Motorcycle
Officer Instructors. We would also like to use grant funds to send instructors to safety
equipment trade shows to insure we are outfitting our motor officers with the newest
technology in safety and protection. This request is intended to address recent designated
Motorcycle Officer Instructor losses (due to retirements, lateral transfers, and agency
reassignment). This is intended to allow current Motor Officers on the Traffic Team being
used in instructor capacities to increase their knowledge and share that information with their
peer Traffic Team and sister jurisdiction Motor Officer Traffic Team members. This is also
intended to help develop future Motor Officer Instructors to be ready to replace current
instructors that are within a few years of promotion (out of the Traffic Team) or retirement.

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Portland Police Bureau, City of Portland, city law enforcement agency

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

From Page 133 of the Oregon 2024-2026 Triennial Highway Safety Plan — “ While safety
is a stated priority for many organizations and governments, when confronted with
financial difficulties, safety is often the first area where budget cuts or other changes are
made.”

See Countermeasures Strategies between pages 260-261 related to law enforcement
activities.

Page 141:

Communities that plan for and work on identified transportation safety issues are
foundational to the reduction of fatalities and serious injuries. However, many steps are
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)

involved in analyzing the data, identifying the priority problem issues, determining the best
strategies to address the problems, identifying 'who' is responsible, then subsequent
implementation, all at the local level. This transportation safety planning and training is
necessary to the success of the State and other local plans. The program will use the
research proven strategy of developing and educating local ‘grass roots’ groups charged
with initiating traffic safety programs and encouraging efforts based on proven strategies
such as the ones listed in the document “Countermeasures that Work,” the development
and implementation of local transportation safety action plans based on proven strategies
and implementing other research proven efforts at the local level.

Research by The Karolina Institute based in Orebro, Sweden indicates, as does the World
Health Organization, that the Safe Communities approach results in measurable
improvements to mortality and morbidity. In addition, implementation of Null Visionen
concepts, as researched by Vagverket/Trafficverket and FOI (Swedish Defense Research
Institute), indicates safety improvement based on systemic approaches. Trafficverket
multiple citations, in addition to FOI- SE research. Single citation: “Linkdping: Statens vag-
och transportforskningsinstitut, 2001. p.

66-76.” Austroads research indicates steady improvement based on implementation of
research-based community strategies. Citation: Austroads, Guide to Road Safety Part 1:
Introduction and The Safe System, Publication no: AGRS01-21, ISBN: 978-1-922382-59-
7, Published: 16 July 2021 (and following series).

Please see update to 3HSP Community Traffic Safety chapter.

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % 100%, $300,000

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

XX

Cost sharing or matching
Program income (deduction, addition or cost sharing/matching)
Real property

Equipment
Fix amount subawards
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333

Direct costs

Compensation — personal services
Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures
Exchange rates

Fines, penalties, damages and other settlements
Fund raising and investment management costs
Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

Rearrangement and reconversion costs

Selling and marketing costs

Taxes (including Value Added Tax)

Travel costs

XOOODOXXX OO OOXOXX]

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing or Match: The grantee will be providing match.

Compensation — personal services: The grant will pay for straight and overtime pay for
activities performed outside of currently budgeted work. Traffic enforcement training,
mentoring opportunities, crash investigation training, and professional development are
expected to be charges this project supports.

Compensation — fringe benefits: The grant will cover those fringe benefit charges associated
with any compensation for personal services that are charged to the grant.

Equipment: Equipment will be purchased to support the activities associated with traffic
enforcement, crash investigations, professional development, and support supplies related to
traffic unit operations.

Memberships, subscriptions, and professional activity costs: Memberships in discipline
specific organizations will be purchased for the benefit of the agency and individuals.
Professional activity costs will be covered by this grant for professional development and to
ensure currency in the latest traffic enforcement and crash investigation techniques.

Organization Costs: Costs will be covered to include support activities related to traffic
enforcement/investigation, and crash investigation support activities and related expenses.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407

Participant Support Costs: Attendance costs will be covered for professional development,
succession planning, research and development activities, and train the trainer event
participation.

Travel Costs: In-State and Out-of-State travel costs will be covered by this grant to support
the activities of this grant.

High Visibility Enforcement (HVE)  Yes [ | No [X

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

PPB participates in most if not all of TSO’s HVE programs.

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

From Page 141 in the Oregon 2024-2026 Triennial Highway Safety Plan:

Targets Countermeasures will address 1300.11(b)(4)(iii):

Number of fatalities 1300.11(b)(3)(ii)
In
Actual 5-year avg Progress Projected
Targets
2016 | 2017 | 2018 | 2019 | 2020 2016-2020 2021 2024 | 2025 |2026
498 | 439 502 493 507 488 599 488 488 | 488

Paid Media Yes [ | No [X

Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)
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https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(5)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.11(b)(4)(iii)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300#p-1300.11(b)(3)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.35#p-1300.35(b)(4)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.11(b)(2)(i)

Instruction: Please include detailed information regarding public participation and engagement
activities, feedback received, data shared and how these elements affected program selection
and planning.

This grant is a direct result of conversations with the grantee related to the loss of key staff,
limited staff available to effectively conduct traffic enforcement, the desire to offset staff
level/availability challenges with technology and capability to support enforcement and crash
investigation activities, the desire to directly and indirectly rebuild staffing levels in traffic
enforcement through the development of existing staff not currently solely focused
on/assigned to traffic enforcement, and to invest in professional development of current staff
to address anticipated institutional knowledge loss with projected
retirements/promotions/transfers to ensure continuity of existing levels of traffic enforcement
and crash investigation capability.
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Required Data/lnformation for 405 / 1906 Grant Funding Requests

Instruction: If providing an attachment, the attachment must be editable (i.e. MS Word, MS
Excel, NOT pdf). Include the source of your information as well as the raw data used to create
any charts/tables.

Examples of conditions of what the Portland Police Bureau traffic unit is faced with:

Budget Background (highlights reduction of funding for traffic and staffing issues) - download
(portland.gov)

Proposed Budget -
City of Portland Proposed Budget Book.book
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https://www.portland.gov/cbo/2024-2025-budget/documents/fy-2024-25-public-safety-requested-budget/download
https://www.portland.gov/cbo/2024-2025-budget/documents/fy-2024-25-public-safety-requested-budget/download
https://www.portland.gov/cbo/2024-2025-budget/documents/fy-2024-25-proposed-budget/download

Program Federal Project Number Project Title

Distracted Driving DD-25-20-16-00 Oregon Impact — Distracted
Driving High Visibility
Enforcement

Anticipated Award Amount | Funding Source*

$636,153 402

*If requesting 402 funds, refer to 23 CFR 1300.13: Special funding conditions for Section 402
grants. Applications for any of the national priority safety program grants (Section 405) and the
racial profiling data collection grant (Section 1906), must include additional information. Please
include this as an attachment to the application.

Planning and Administration Costs  Yes|[ ] No [X]

Click or tap here to enter text.

Program Management Costs  Yes|[ | No [X]

Program management costs are those costs attributable to a program area (e.g., salary and
travel expenses of a program manager/coordinator of a state’s highway safety agency).

Promised Projects
Will funds be used to meet requirements of 23CFR 1300.41b (deobligation of funds)?

Yes [ ] No [X]

Click or tap here to enter text.

Eligible Use of Funds

Instruction: Provide page number from the NHTSA approved 3HSP where you previously
cited eligible use. Provide GTS eligible use code(s).

DD 402 — Distracted Driving. Eligible use as described on pages 145 — 146 of the Oregon
Triennial Highway Safety Plan FFY 2024-2026
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https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-B/section-1300.13
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-C
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(a)(1)(ii)
https://www.ecfr.gov/current/title-23/part-1300/section-1300.41#p-1300.41(b)
https://www.ecfr.gov/current/title-23/chapter-III/part-1300/subpart-E/section-1300.41#p-1300.41(b)
file://scdata2/6700shar/!Performance_Plans/!Performance_Plans/2024%20Perf%20Plan%203HSP/Oregon's%20FY2024-2026%20Triennial%20HSP_Approved.pdf

Planned Activity Description (Project Funding Narrative)

Instruction: Must include description of
e activities planned,
e location of project performance, and
o affected communities, where applicable.

This project will fund police officer straight and overtime hours for focused traffic enforcement
and educational activities that facilitate compliance with Oregon’s distracted driving laws,
including at least three targeted saturation patrols on identified problem highways or road
segments and/or at scheduled events. This is conducted in Oregon throughout the year
statewide, especially for Distracted Driving during April, the National Distracted Driving
Awareness Month, Week, and the National Connect to Disconnect program.

Location:
Milwaukie, Oregon
Affected Communities:

Cities of: Albany, Ashland, Astoria, Banks, Beaverton, Bend, Brookings, Burns, Canby,
Carlton, Coburg, Coos Bay, Eagle Point, Eugene, Florence, Forest Grove, Gaston, Gervais,
Gladstone, Grants Pass, Gresham, Hermiston, Hillsboro, Independence, Junction City,
Keizer, Lake Oswego, Lebanon, Malin, McMinnville, Medford, Molalla, Monmouth, Myrtle
Creek, Newberg-Dundee, North Bend, North Plains, Oregon City, Phoenix, Portland,
Prineville, Redmond, Reedsport, Roseburg, Salem, Sandy, Scappoose, Seaside, Sherwood,
Silverton, Springfield, Stanfield, Stayton, Talent, The Dalles, Tigard, Tillamook, Toledo,
Tualatin, Umatilla, Vernonia, West Linn, Yamhill

Counties of: Benton, Columbia, Coos, Crook, Deschutes, Jackson, Klamath, Lane, Malheur,
Marion, Multnomah, Polk, Tillamook, Washington, Yamhill

Participating Sub-Recipient(s)/Agencies

Instruction: List specific participating subrecipient(s) (including name and type of organization,
e.g., county or city DOT, State or local law enforcement, non-profit, EMS agency, etc.)

Oregon Impact, Oregon Impact is a non-profit agency located in Milwaukie, Oregon
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(i)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.12(b)(2)(iv)

Countermeasure Strategy

Instruction: Ensure countermeasure strategies are located in FFY 24-26 3HSP. If not, you will
be required to submit a 3HSP update.

High visibility enforcement — CTW 4 stars citation, High-Visibility Cell Phone/Text Messaging
Enforcement

Local Expenditure Yes [X No [ ]

Instruction: Identify how much of the total amount of the grant is eligible to be counted as local
expenditure and identify the percent of the amount of the grant eligible for local expenditure.

Value $ and % $585,100 — 91%

Special or Unusual Costs

Will the project include any of the following special or unusual costs?

Instruction: Check all that apply for this activity (each item provides a link to appropriate CFR.)

Cost sharing or matching

Program income (deduction, addition or cost sharing/matching)
Real property

Equipment

Fix amount subawards

Direct costs, specifically paragraph (c)

Compensation — personal services

Compensation — fringe benefits

Entertainment costs

Equipment and other capital expenditures

Exchange rates

Fines, penalties, damages and other settlements

Fund raising and investment management costs

Goods or services for personal use

Insurance and indemnification

Memberships, subscriptions, and professional activity costs
Organization costs

Participant support costs

Pre-award costs

N = o O 24
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https://www.ecfr.gov/current/title-23/part-1300#p-1300.3(Countermeasure%20strategy%20for%20programming%20funds)
https://www.ecfr.gov/current/title-23/part-1300#p-1300.13(b)
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.311
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR031321e29ac5bbd/section-200.333
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.431
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.438
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.439
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.440
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.441
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.442
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.445
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.447
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.454
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.455
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.456
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.458

Rearrangement and reconversion costs
Selling and marketing costs

Taxes (including Value Added Tax)
Travel costs

XU

Special Cost Explanations

Instruction: If you selected any of the above, provide a detailed explanation. Note: Prior
written approval should include the timeframe or scope of the agreement. For Program
Income, you must notate how that program income will be used.

Cost Sharing or Matching: The Match for the Distracted Driving HVE project will be provided
by the participating DD HVE agencies in the form of straight time distracted driving
enforcement activities.

Direct Costs: Supplies and materials for Distracted Driving Month mailout to DD HVE
agencies. Office expenses including rent, supplies, phone, and postage needed for grant
activities. Other direct costs include bookkeeping charges, Badge Data maintenance charges
and CPA Audit charges. Mini-grants to local police departments and county sheriff's offices
will be awarded to interested law enforcement agencies for distracted driving enforcement
activities.

Compensation — Personal Services: This project will pay for Oregon Impact personnel costs
needed to administer the DD HVE mini-grant program on behalf of the TSO.

Compensation — Fringe Benefits: This project will pay for the fringe benefits for the Oregon
Impact staff while they are working on the DD HVE program on behalf of the TSO.

Travel Costs: This project will cover the travels costs of requested visits from participating DD
HVE agencies for Oregon Impact to do an onsite visit.

High Visibility Enforcement (HVE)  Yes [X No [ ]

Instruction: Provide information regarding planned mobilization participation (e.g., participating
and reporting agencies, enforcement activity, and citation information).

Awarded agencies will be encouraged to garner local media coverage of their planned efforts,
their purpose, and their results. During FFY 2024, 85 local police departments, sheriff’'s offices
and the Oregon State Police participated in Oregon's Distracted Driving HVE program. Many
of these agencies enforce distracted driving laws as a matter of routine when working traffic,
however; the smaller local police and county departments often do not have dedicated traffic
enforcement officers or teams, so rely on the straight and overtime funds awarded to work on
traffic safety problems in their communities.

Using data ODOT-DMV'’s Transportation Safety Office (TSO) identifies Oregon law
enforcement agencies to conduct traffic enforcement projects within their communities. All of
Oregon's HVE grant projects are designed to coordinate with national mobilizations and/or
state efforts for maximized visibility and effectiveness. High visibility enforcement is a proven
countermeasure to reduce traffic violations and risky driving behaviors, and includes public
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.462
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.467
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.470
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.475
https://www.ecfr.gov/current/title-2/section-200.407
https://www.ecfr.gov/current/title-23/part-1200/section-1200.11#p-1200.11(c)(5)

messaging (press releases, press events, some paid media, etc.) in tandem with the
scheduled enforcement period to alert motorists of the stepped-up enforcement efforts, and
why they’re being conducted.

Each grant year, a HVE letter of interest is sent to every law enforcement agency in the state.
Interested agencies return a completed letter with the HVE grant programs they would like

to participate in and a detailed problem statement describing the transportation safety issues
that agency and region are seeing. A submitted Letter of Interest does not guarantee the
agency will be selected for a traffic enforcement grant award. TSO evaluates requests based
on criteria which include analysis of statewide and local crash data, federal funding
availability, problem identification (data-driven need for the project), and the agency's past
performance with highway safety grants (as applicable).

Participating City Police Departments:

Albany, Ashland, Astoria, Banks, Beaverton, Bend, Brookings, Burns, Canby, Carlton,
Coburg, Coos Bay, Eagle Point, Eugene, Florence, Forest Grove, Gaston, Gervais,
Gladstone, Grants Pass, Gresham, Hermiston, Hillsboro, Independence, Junction City,
Keizer, Lake Oswego, Lebanon, Malin, McMinnville, Medford, Molalla, Monmouth, Myrtle
Creek, Newberg-Dundee, North Bend, North Plains, Oregon City, Phoenix, Portland,
Prineville, Redmond, Reedsport, Roseburg, Salem, Sandy, Scappoose, Seaside, Sherwood,
Silverton, Springfield, Stanfield, Stayton, Talent, The Dalles, Tigard, Tillamook, Toledo,
Tualatin, Umatilla, Vernonia, West Linn, Yamahill

Participating County Sheriff's Offices:

Benton, Columbia, Coos, Crook, Deschutes, Jackson, Klamath, Lane, Malheur, Marion,
Multnomah, Polk, Tillamook, Washington, Yamhill

Contribution to safety performance targets submitted to NHTSA

Instruction: Explain how this planned activity will contribute to meeting the State's highway
safety performance targets.

High Visibility Enforcement (HVE) continues to be a huge part of the Distracted Driving
Program. It is a key countermeasure to educating the public on the dangers of driving
distracted as well as enforcing the laws. The more officers you see out on the road, the more
drivers will not want to use their cell phone while driving or do the activities that distract them
while driving such as eating, drinking or putting on makeup. This planned activity will
contribute to the performance measures of reducing the number of fatalities on highways
across the state.
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Instruction: Please provide information regarding paid media.

Click or tap here to enter text.

Public Participation and Engagement (PP&E)

Instruction: Please include detailed information regarding how public participation and
engagement activities, feedback received, and data shared influenced program selection and
planning.

For the High Visibility Enforcement program for the Transportation Safety Office (TSO), a
letter of interest (LOI) is sent out to all the law enforcement agencies in the state. The
agencies that are interested in participating return a completed LOI with which enforcement
programs they would like they participate in along with a problem statement to provide the
local data and issues that particular city or county may be dealing with. This process provides
the Transportation Safety Office with invaluable information regarding the issues that
agencies are seeing in different parts of the state.

TSO also had several program managers attend the 2024 Police Traffic Safety Conference in
Bend, Oregon. After meeting with different law enforcement agencies that attended the
conference, one of the main topics that agencies kept bring up is that most law enforcement
agencies do not have the resources to conduct traffic safety enforcement on their own. Grant
funding is a must for agencies to be able to conduct targeted traffic safety enforcement.

After attending several of the public participation and engagement (PP&E) sessions that were
held throughout the state and reviewing the notes, traffic safety enforcement continues to be a
big topic. At the Island City PP&E ev