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State Certifications Revised 7/00

STATE CERTIFICATIONS AND ASSURANCES

Failure to comply with applicable Federal statutes, regulations and directives may
subject State officials to civil or criminal penalties and/or place the State ina high
risk grantee status in accordance with 49 CFR §18.12.

Each fiscal year the State will sign these Certifications and Assurances that the
State complies with all applicable Federal statutes, regulations, and directives in
effect with respect to the periods for which it receives grant funding. Applicable
provisions include, but not limited to, the following:

- 23 U.S.C. Chapter 4 - Highway Safety Act of 1966, as amended,

- 49 CFR Part 18 - Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Govern-
ments

- 49 CFR Part 19 - Uniform Administrative Requirements for
Grants and Agreements with Institutions of Higher Education,
Hospitals and Other Nonprofit Organmzations

- 23 CFR Chapter II - (§§1200, 1205, 1206, 1250, 1251, & 1252)
Regulations governing highway safety programs

- NHTSA Order 462-6C - Matching Rates for State and Commu-
nity Highway Safety Programs

- Highway Safety Grant Funding Policy for Field- Administered
Grants

Certifications and Assurances

The Governor is responsible for the adminstration of the State highway safety
program through a State highway safety agency which has adequate powers and is
suitably equipped and organized (as evidenced by appropriate oversight proce-
dures governing such areas as procurement, financial administration, and the use,



management, and disposition of equipment) to carry out the program (23 USC
402(b) (1) (A));

The political subdivisions of this State are authorized, as part of the State highway
safety program, to carry out within their jurisdictions local highway safety pro-
grams which have been approved by the Governor and are in accordance with the
uniform guidelines promulgated by the Secretary of Transportation (23 USC

402(b) (1) (B));

At least 40 per cent of all Federal funds apportioned to this State under 23 USC
402 for this fiscal year will be expended by or for the benefit of the political sub-
division of the State in carrying out local highway safety programs (23 USC
402(b) (1) (C)), unless this requirement is waived in writing;

This State's highway safety program provides adequate and reasonable access for
the safe and convenient movement of physically handicapped persons, including
those in wheelchairs, across curbs constructed or replaced on or after July 1, 1976,
at all pedestrian crosswalks (23 USC 402(b) (1) (D)),

Cash drawdowns will be imtiated only when actually needed for disbursement,
cash disbursements and balances will be reported in a timely manner as required
by NHTSA, and the same standards of timing and amount, including the reporting
of cash disbursement and balances, will be imposed upon any secondary recipient
organizations (49 CFR 18.20, 18.21, and 18.41). Failure to adhere to these provi-
sions may result in the termination of drawdown privileges);

The State has submitted appropriate documentation for review to the single point
of contact designated by the Governor to review Federal programs, as required by
Executive Order 12372 (Intergovernmental Review of Federal Programs);

Equipment acquired under this agreement for use in highway safety program ar-
eas shall be used and kept in operation for highway safety purposes by the State;
or the State, by formal agreement with appropriate officials of a political subdivi-
sion or State agency, shall cause such equipment to be used and kept in operation
for highway safety purposes (23 CFR 1200.21);

The State will comply with all applicable State procurement procedures and will
maintain a financial management system that complies with the minimum re-
quirements of 49 CFR 18.20;

The State highway safety agency will comply with all Federal statutes and im-
plementing regulations relating to nondiscrimination. These include but are not
limited to: (a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which pro-
hibits discrimination on the basis of race, color or national origin (and 49 CFR
Part 21); (b) Title IX of the Education Amendments of 1972, as amended (20
U.S.C. §§ 1681-1683, and 1685-1686), which prohibits discrimination on the ba-



a)

b)

d)

sis of sex; (¢) Section 504 of the Rehabilitation Act of 1973, as amended (29
U.8.C. §794), which prohibits discrimination on the basis of handicaps (and 49
CFR Part 27); (d) the Age Discrimination Act of 1975, as amended (42U.S.C. §$
6101-6107), which prohibits discrimination on the basis of age; (¢) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; (f) the comprehensive Alcohol
Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970(P.L.
91-616), as amended, relating to nondiscrimination on the basis of alcohol abuse
of alcoholism; (g) §§ 523 and 527 of the Public Health Service Act of 1912 (42
U.S8.C. §§ 290 dd-3 and 290 ee-3), as amended, relating to confidentiality of alco-
hol and drug abuse patient records; (h) Title VIII of the Civil Rights Act of 1968
(42 U.S.C. §§ 3601 et seq.), as amended, relating to nondiscrimination in the sale,
rental or financing of housing; (1) any other nondiscrimination provisions in the
specific statute(s) under which application for Federal assistance is being made;
and, () the requirements of any other nondiscrimination statute(s) which may ap-
ply to the application.

The Drug-free Workplace Act of 1988(49 CFR Part 29 Sub-part F):

The State will provide a drug-free workplace by:

Publishing a statement notifying employees that the unlawfil manufac-
ture, distribution, dispensing, possession or use of a controlled substance
1s prohibited in the grantee's workplace and specifying the actions that
will be taken against employees for violation of such prohibition;

Establishing a drug-free awareness program to inform employees about:
1) The dangers of drug abuse in the workplace.
2) The grantee's policy of maintaining a drug-free workplace.

3) Any available drug counseling, rehabilitation, and employee assistance
programs.

4) The penalties that may be imposed upon employees for drug violations
occurring in the workplace.

Making it a requirement that each employee engaged in the performance
of the grant be given a copy of the statement required by paragraph (a).

Notifying the employee in the statement required by paragraph (a) that, as
a condition of employment under the grant, the employee will --
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1) Abide by the terms of the statement.

2) Notify the employer of any criminal drug statute conviction for a viola-
tion occurring in the workplace no later than five days after such con-
viction.

Notifying the agency within ten days after receiving notice under sub-
paragraph (d) (2) from an employee or otherwise receiving actual notice
of such conviction.

Taking one of the following actions, within 30 days of receiving notice
under subparagraph (d) (2), with respect to any employee who 1s so con-
victed -

1) Taking appropriate personnel action against such an employee, up to
and including termination.

2) Requiring such employee to participate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State, or local health, law enforcement, or other appropriate
agency.

Making a good faith effort to continue to maintain a drug-free workplace
through implementation of paragraphs (a), (b), (c), (d), (), and (f) above.

BUY AMERICA ACT

The State will comply with the provisions of the Buy America Act (23 USC 101
Note) which contains the following requirements:

Only steel, iron and manufactured products produced in the United States may be
purchased with Federal funds unless the Secretary of Transportation determines
that such domestic purchases would be inconsistent with the public interest; that
such materials are not reasonably available and of a satisfactory quality; or that
inclusion of domestic materials will increase the cost of the overall project con-
tract by more than 25 percent. Clear justification for the purchase of non-domestic
items must be in the form of a waiver request submitted to and approved by the
Secretary of Transportation.



POLITICAL ACTIVITY (HATCH ACT).

The State will comply with the provisions of 5 U.S.C. §§ 1501-1508 and imple-
menting regulations of 5 CFR Part 151, concerning "Political Activity of State or
Local Offices, or Employees”.

CERTIFICATION REGARDING FEDERAL LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf
of the undersigned, to any person for influencing or attempting to influence an of-
ficer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the exten-
sion, contimuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or em-
ployee of any agency, a Member of Congress, an officer or employee of Con-
gress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete
and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in ac-
cordance with its instructions.

(3) The undersigned shall require that the language of this certification be in-
cluded in the award documents for all sub-award at all tiers (including subcon-
tracts, subgrants, and contracts under grant, loans, and cooperative agreements)
and that all subrecipients shall certify and disclose accordingly.

This certification 1s a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this certifi-
cation is a prerequisite for making or entering into this transaction imposed by
section 1352, title 31, U.S. Code. Any person who fails to file the required certifi-
cation shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.



RESTRICTION ON STATE LOBBYING

None of the funds under this program will be used for any activity specifically de-
signed to urge or influence a State or local legislator to favor or oppose the adop-
tion of any specific legislative proposal pending before any State or local legisla-
tive body. Such activities include both direct and indirect (e.g., "grassroots") lob-
bying activities, with one exception. This does not preclude a State official whose
salary 1s supported with NHTSA funds from engaging in direct communications
with State or local legislative officials, in accordance with customary State prac-
tice, even if such communications urge legislative officials to favor or oppose the
adoption of a specific pending legislative proposal.

CERTIFICATION REGARDING DEBARMENT AND SUSPEN-
SION

Instructions for Primary Certification

1. By signing and submitting this proposal, the prospective primary participant is
providing the certification set out below.

2. The inability of a person to provide the certification required below will not
necessarily result in demial of participation in this covered transaction. The pro-
spective participant shall submit an explanation of why it cannot provide the certi-
fication set out below. The certification or explanation will be considered in con-
nection with the department or agency's determination whether to enter into this
transaction. However, failure of the prospective primary participant to furnish a
certification or an explanation shall disqualify such person from participation in
this transaction.

3. The certification in this clause 1s a material representation of fact upon which
reliance was placed when the department or agency determined to enter into this
transaction. If it is later determined that the prospective primary participant know-
ingly rendered an erroneous certification, in addition to other remedies available
to the Federal Government, the department or agency may terminate this transac-
tion for cause or default.

4. The prospective primary participant shall provide immediate written notice to
the department or agency to which this proposal is submitted if at any time the
prospective primary participant learns its certification was erroneous when sub-
mitted or has become erroneous by reason of changed circumstances.

5. The terms covered transaction, debarred, suspended, ineligible, lower tier cov-
ered transaction, participant, person, primary covered transaction, principal,
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proposal, and voluntarily excluded, as used in this clause, have the meamng set
out in the Definitions and coverage sections of 49 CFR Part 29. You may contact
the department or agency to which this proposal is being submitted for assistance
in obtaining a copy of those regulations.

6. The prospective primary participant agrees by submitting this proposal that,
should the proposed covered transaction be entered into, it shall not knowingly
enter into any lower tier covered transaction with a person who 1s proposed for
debarment under 48 CFR Part 9, subpart 9.4, debarred, suspended, declared ineli-
gible, or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency entering into this transaction.

7. The prospective primary participant further agrees by submitting this proposal
that 1t will include the clause titled "Certification Regarding Debarment, Suspen-
sion, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction,”
provided by the department or agency entering into this covered transaction,
without modification , in all lower tier covered transactions and in all solicitations
for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a pro-
spective participant in a lower tier covered transaction that it 1s not proposed for
debarment under 48 CFR Part 9, subpart 9.4, debarred, suspended, ineligible, or
voluntarily excluded from the covered transaction, unless it knows that the certifi-
cation 1s erroneous. A participant may decide the method and frequency by which
it determines the eligibility of its principals. Each participant may, but is not re-
quired to, check the list of Parties Excluded from Federal Procurement and Non-
procurement Programs.

9. Nothing contained in the foregoing shall be construed to require establishment
of a system of records in order to render in good faith the certification required by
this clause. The knowledge and information of a participant is not required to ex-
ceed that which 1s normally possessed by a prudent person in the ordinary course
of business dealings.

10. Except for transactions authorized under paragraph 6 of these instructions, ifa
participant in a covered transaction knowingly enters into a lower tier covered
transaction with a person who 1s proposed for debarment under 48 CFR Part 9,
subpart 9.4, suspended, debarred, ineligible, or voluntarily excluded from partici-
pation in this transaction, in addition to other remedies available to the Federal
Government, the department or agency may terminate this transaction for cause or
default.

10



Certification Regarding Debarment, Suspension, and Other Responsibility Mat-
ters-Primary Covered Transactions

(1) The prospective primary participant certifies to the best of its knowledge and
belief, that its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared in-
eligible, or voluntarily excluded by any Federal department or agency;

(b) Have not within a three-year period preceding this proposal been convicted of
or had a civil judgment rendered against them for commission of fraud or a crimi-
nal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or commussion of embezzlement,
theft, forgery, bribery, falsification or destruction of record, making false state-
ments, or receiving stolen property;

(¢) Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or Local) with commission of any of the of-
fenses enumerated in paragraph (1)(b) of this certification; and

(d) Have not within a three-year period preceding this application/proposal had
one or more public transactions (Federal, State, or local) terminated for cause or
default.

(2) Where the prospective primary participant is unable to certify to any of the
Statements in this certification, such prospective participant shall attach an expla-
nation to this proposal.

Instructions for Lower Tier Certification

1. By signing and submitting this proposal, the prospective lower tier participant
1s providing the certification set out below.

2. The certification in this clause is a material representation of fact upon which
reliance was placed when this transaction was entered into. If it is later deter-
mined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal government,
the department or agency with which this transaction originated may pursue
available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to
the person to which this proposal 1s submitted if at any time the prospective lower
tier participant learns that its certification was erroneous when submitted or has
become erroneous by reason of changed circumstances.

11



4. The terms covered transaction, debarred, suspended, ineligible, lower tier cov-
ered transaction, participant, person, primary covered transaction, principal,
proposal, and voluntarily excluded, as used in this clause, have the meanings set
out in the Definition and Coverage sections of 49 CFR Part 29. You may contact
the person to whom this proposal is submitted for assistance in obtaiming a copy
of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that,
should the proposed covered transaction be entered into, it shall not knowingly
enter into any lower tier covered transaction with a person who 1s proposed for
debarment under 48 CFR Part 9, subpart 9.4, debarred, suspended, declared ineli-
gible, or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency with which this transaction origi-
nated.

6. The prospective lower tier participant further agrees by submitting this proposal
that 1s it will include the clause titled "Certification Regarding Debarment, Sus-
pension, Ineligibility and Voluntary Exclusion -- Lower Tier Covered Transac-
tion," without modification, in all lower tier covered transactions and in all solici-
tations for lower tier covered transactions. (See below)

7. A participant in a covered transaction may rely upon a certification of a pro-
spective participant in a lower tier covered transaction that it 1s not proposed for
debarment under 48 CFR Part 9, subpart 9.4, debarred, suspended, ineligible, or
voluntarily excluded from the covered transaction, unless it knows that the certifi-
cation 1s erroneous. A participant may decide the method and frequency by which
it determines the eligibility of its principals. Each participant may, but is not re-
quired to, check the List of Parties Excluded from Federal Procurement and Non-
procurement Programs.

8. Nothing contained in the foregoing shall be construed to require establishment
of a system of records in order to render in good faith the certification required by
this clause. The knowledge and information of a participant is not required to ex-
ceed that which 1s normally possessed by a prudent person in the ordinary course
of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a
participant in a covered transaction knowingly enters into a lower tier covered
transaction with a person who is proposed for debarment under 48 CFR Part 9,
subpart 9.4, suspended, debarred, ineligible, or voluntarily excluded from partici-
pation in this transaction, in addition to other remedies available to the Federal
government, the department or agency with which this transaction originated may
pursue available remedies, including suspension and/or debarment.

Certification Recarding Debarment, Suspension, Inelicibility and Voluntary Ex-
clusion -- Lower Tier Covered Transactions:

12



1. The prospective lower tier participant certifies, by submission of this proposal,
that neither it nor its principals 1s presently debarred, suspended, proposed for de-
barment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal department or agency.

2. Where the prospective lower tier participant is unable to certify to any of the

statements in this certification, such prospective participant shall attach an expla-
nation to this proposal.

ENVIRONMENTAL IMPACT

The Governor's Representative for Highway Safety has reviewed the State's Fiscal
Year highway safety planning document and hereby declares that
no significant environmental impact will result from implementing this Highway
Safety Plan. If, under a future revision, this Plan will be modified in such a man-
ner that a project would be instituted that could affect environmental quality to the
extent that a review and statement would be necessary, this office 1s prepared to
take the action necessary to comply with the National Environmental Policy Act
of 1969 (42 USC 4321 et seq.) and the implementing regulations of the Council
on Environmental Quality (40 CFR Parts 1500-1517).

Governor's Representative for Highway Safety

Date

13
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PROCEDURE FOR PROBLEM IDENTIFICATION

Alabama Department of Economic and Community Affairs (ADECA) TSD has a contract with
the University of Alabama for the purpose of continually improving and streamlining the prob-
lem identification process. Among other innovations, this has resulted in the creation of the
Critical Analysis Reporting Environment (CARE) system, which won the National Highway and
Traffic Safety Association (NHTSA) Administrator’s Award for innovation in traffic records
processing for 1995. However, CARE is still being continuously improved to produce greater
information benefits to the state.

For the Fiscal Year 2006 HSP, the CARE program was used to determine the location of prob-
lem areas across the state for SHARP crashes. The decision was made to focus completely on
SHARP crashes (crashes involving speed, alcohol use or the lack of restraint usage) for the com-
ing year due to the dangerous nature of these crashes and the possibility that the behavior of
drivers involved in these crashes can be changed. A total of 976 SHARP crash locations across
the state were identified as arecas that deserved attention and focus in the coming year. A more
detailed explanation of what makes up a SHARP crash and the process used in determining
SHARP crash locations is givenin Part [. Additional discussionis also included in Part IV of the
HSP.

Once the SHARP crashes were defined and the locations were found using CARE, the CTSPs
from across the state were given information on the SHARP crash locations for the state as a
whole and for their region. A copy of the statewide report that was developed using CARE and
integrated GIS mapping programs is given in Part I'V of the HSP.

Armed with the reports and maps developed for each region, the CTSPs were left to develop a
plan for their region that focused on the SHARP crashes. More detailed information on the goals
and strategies for the state 1s included in Part IIT of the HSP. The goals set on a regional basis
will be in line with the goals and strategies laid out in this section.
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PROBLEM IDENTIFICATION
PART 1 -- INTRODUCTION

The Alabama Highway Safety Plan for the 2006 Fiscal year reflects a change in format and fo-
cus. This change is reflected in the 2006 HSP and will be used in future plans as well. This
change was motivated by a lack of focused funding on the biggest problem areas in past years.
While problem areas within each region of the state were defined, they were not always the ma-
jor areas of concentration in the plan and funding did not reflect a focus on these problem areas.

For 2006, an effort was made to 1dentify the major problem areas for fatalities and crashes within
the state of Alabama. Identification of these problem areas was aided by Table 1, seen below.
The categories given in Table 1 were identified by the Safety Management Action Resources
Taskforce (SMART), a task force formed in 2001 to enhance communication among the various
agencies involved with traffic safety. The group was based on a cooperative agreement signed
by the heads of the Alabama Department of Economic and Community Affairs (ADECA), the
Alabama Department of Transportation (ALDOT), and the Alabama Department of Public
Safety (ADPS). While participation in SMART by other agencies is voluntary, it represents the
broad spectrum of the traffic safety community.

Table 1. Summary of Crash Severity by Crash Type — CY 2004 Alabama Data

Crash Type (Causal Driver) Fatal Fatal Injury Injury PDO PDO Total
Number % Number % No. %

1. Restraint Not Used™ 519 3.58% 5,630 | 38.94% | 8,325 |57.48% | 14,483
2. Speeding 317 4.18% 3,325 | 43.85% | 3,941 |51.97% | 7583
3. Alcohol/Drug 228 3.00% 2,873 | 37.83% | 4,493 |59.17% | 7,594
4. Obstacle Removal 187 2.32% 3,006 |37.29% | 4,869 |60.39% | 8062
5. Youth -- Age 16-20 179 0.63% 6,815 | 23.90% | 21,522 | 75.47% | 28,516
6. License Status Deficiency 110 1.82% 1,907 | 31.59% | 4,019 |66.58% | 6,036
7. Mature -- Age > 64 106 0.85% 2,811 |22.52% | 9,567 | 76.63% | 12 484
8. Ped., Bicycle, School bus 91 6.51% 841 60.16% | 466 |33.33% | ]398
9. Pedestrian 82 11.75% 559 80.09% 57 8.17% 698
10. Motorcycle 73 4.76% 987 64.38% | 473 | 30.85% | 1,533
11. Fail to Conform to S8/Y Sign 68 0.78% 2,487 |28.40% | 6,202 | 70.82% | R 757
12. Non-pickup Truck Involved 41 0.64% 1,163 | 18.04% | 5,243 | 81.32% | 6,447
13. Fail To Conform to Signal 36 0.37% 2,099 |30.71% | 6,731 |68.92% | 9 766
14. Utility Pole 33 1.35% 014 37.47% | 1,492 | 61.17% | 2 439
15. Roadway Defects — All 25 0.64% 951 24.39% | 2,923 | 74.97% | 3899
16. Construction zone 24 0.69% 725 20.99% | 2,705 | 78.31% | 3454
17. Vehicle Defects — All 16 0.57% 635 22.775% | 2,140 | 76.68% | 2 791
18. Vision Obscured — Env. 16 0.95% 455 27.05% | 1,211 |72.00% | 1,682
19. Child Not Restrained* 16 1.06% 847 5591% | 652 |43.04% | 1,515
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20. Railroad Trains 8 8.42% 34 35.79% 53 55.79% 05
21. Bicycle 6 2.03% 219 74.24% 70 23.73% | 295
22. School Bus 3 0.74% 63 15.56% | 339 | 83.70% | 405

* The numbers for "Restraint Not Used" and "Child Not Restrained" are the total number of
individuals killed, injured, or uninjured. This is slightly different than the other categories within
this table. For all other categories the number of crashes 1s given but for the two categories

marked, the total number of individuals 1s given.

The major goal of SMART 1s to bring about a more effective statewide allocation of traffic
safety resources, including funding and equipment, but most importantly, personnel. A simple,
intuitive tool was sought to bring into focus the true issues involved in making traffic safety
improvements. To this end, Table 1 was developed in an attempt to bring together and imitiate a
process of prioritization for all of the key traffic safety categories. All SMART participants were
encouraged to add any categories that they felt were appropriate.

Table 1 is ordered by the number of fatal crashes within each of the respective categories that
occurred from January 1, 2004 through December 31, 2004, which we will call our Calendar
Year (CY). Within the Performance Goals and Strategies section all past statistics have been up-
dated to reflect the CY. Unless otherwise noted, all crash statistics within this document are for
this time period. These categories given in Table 1 are not mutually exclusive {(e.g., you could
have an alcohol crash that also involved speeding). However, they still tend to demonstrate the
relative criticality of that particular category. All other things being equal, to reduce fatalities,
we need to start at the top of the list.

Keeping in mind that the biggest problems in the state fell at the top of the list, a new type of crash
description was developed for Alabama. SHARP (Speed Hazards, Alcohol and Restraint Program)
crashes were defined as crashes that fell into any of the three categories of alcohol related, speed
related or lack of restraint usage. These crashes became the focus for the 2006 HSP and the focus
for all traffic safety efforts funded by the ADECA LETS division in the coming year. By focusing
on these three categories of crashes, the top problem locations in Alabama are being examined and
targeted for efforts in 2006.

Once an area of focus had been defined with the SHARP crashes, steps were taken to locate
particular problem areas across the state. A total of 976 hotspots or problem SHARP locations were
defined and are discussed in more detail in Part IV of the plan. The plans for each of the regional
coordinators for the coming year will focus solely on these areas, as funding will be restricted to the
SHARP locations defined for each region.

A note regarding the alcohol related crashes: Consultation with the FARS representative within
Alabama and other experts has determined that current alcohol crashes within Alabama are un-
derreported by about 50%. In past years the alcohol numbers were doubled in order to make
them more realistic. However, for consistency, it was decided not to adjust the figures this year.
Thus, here and elsewhere in this document, all alcohol figures reflect actual counts in the data,
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which 1s adequate for goal setting and other uses since the proportion reported remains consistent

from year to year. However, readers should recognize that these are extremely conservative es-
timates of the actual alcohol/drug problem.

The crash frequency within each severity classification is given in the table. The percentage is
for that classification only, and thus it represents a relative severity that can be used to compare
the classifications. For example, it might be noticed that the severity of pedestrian, motorcycle
and railroad crashes are quite high, as is true for those crashes in which the driver was not prop-
erly restrained.

This document will continue by presenting the Vision, Ideals and Mission, which gives an over-
view of the ADECA strategic planning efforts. Part III presents the goals and strategies to ad-
dress SHARP crashes. Finally, Part IV gives the statewide analyses of SHARP crashes and an
example of the regional analyses that enable the various area coordinators to focus on the coun-
termeasures that will have the most impact on their area of the state.

Alabama's fatality counts and fatality rates (per 100 million vehicle miles traveled) for the last 18
years are given below.

Year Rate  Fatalities Miles Driven ( 100 MVMT)

1987 2.98 1116 374.37
1988  2.58 1023 396.84
1989 2.52 1028 407.65
1990  2.04 1118 423.47
1991  2.59 1110 429.24
1992 2.26 1033 457.62
1993 2.20 1040 472.03
1994 221 1081 489.56
1995  2.20 1113 5006.28
1996  2.22 1142 514.33
1997  2.23 1190 534.58
1998 1.94 1071 552.05
1999 2.03 1148 564.13
2000 1.74 986 565.71
2001 1.76 908 567.08
2002 1.80 1038 575.32
2003 1.71 1001 586.33
2004 1.96 1154 588.62

Alabama can be proud that we have cut our crash rate by about 34% over the past 17 years. If
we were still operating with the 1987 rate, the number of fatalities in 2004 would have been
around 1,754. The reduction in rates over the past few years is extremely promising, reflecting
major efforts in publicizing and enforcing the primary safety belt law, and the many other efforts
along the broad range of traffic safety activities. We will not be satisfied, however, with even
one death on the roadway, and we will continue to put forth a concerted effort to assure that traf-
fic safety resources are utilized to their maximum capabilities.
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Unfortunately 2004 saw an increase in both the number of fatalities in the state as well as the rate
of fatalities. No single cause has been identified as the reason for this increase but it 1s important
to be aware of this increase and make every effort to bring the number back down in the coming
year.

By changing the focus for FY 2006 to fund only efforts related to SHARP crashes, it is hoped
that the dollars used to fund efforts focusing on these areas will have a greater impact and reduce
the number of fatalities seen in 2004. Because the SHARP crashes look at the three biggest
problem areas in the state in terms of traffic safety, focusing on these crashes should give the
biggest “bang for the buck” for the state of Alabama.
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PART II — VISION, IDEALS, MISSION
VISION:

To create the safest surface transportation system in the Southeast by means of a
cooperative effort that involves all organizations and individuals within the state who
have traffic safety interests.

This vision 1s measurable in terms of crash, injury and fatality rates (per million/billion
vehicle mile). In order to perform an accurate evaluation of the metric, Alabama will be compared
to the other states in the southeast region.

IDEALS:

Coordination and cooperation to accomplish these goals require that the following ideals be
accepted as guiding principles in this endeavor:

e Saving Lives. Preserve the lives of all users of the Alabama surface transportation system by
minmmizing the frequency and severity of all potentially fatal crashes, regardless of the
countermeasure type or the organization that has primary responsibility for its

implementation.
e Reduction in Suffering. Reduce suffering and property loss resulting from injury and
property damage only crashes.

e Focus on SHARP Crashes. When looking at crashes in Alabama and the damage that they
cause in terms of suffering and property loss, SHARP (Speed Hazard, Alcohol and Restraint
Program) crashes were determined to be the biggest problem areas. In order to help reduce
these crashes, all organizations and individuals in the area of traffic safety must be
committed to working solely on the SHARP crashes. Plans developed by the state’s safety
coordinators should reflect this focus and funding will be concentrated completely on
SHARP crash locations that have been identified as problems.

o  Teamwork and Diversity. Recognize that these ideals will only be attained through the
dedication to cooperative efforts among a wide range of federal, state and local
organizations. All highway users and user groups must be adequately represented, and all
sub-disciplines will be given the opportunity to provide input and information.

MISSION:

Reduce fatalities by focusing on the problem locations identified for SHARP crashes.
SHARP crashes are the biggest killers and the major problem areas for traffic safety in the state of
Alabama. By focusing efforts to reduce the number of speed, alcohol and lack of restraint usage

crashes, lives can be saved and crash severity can be reduced. Each of these crashes deals with a
choice that a driver makes (the choice to speed, drive drunk or the choice to not wear a seatbelt) and
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by changing driver behavior, the number of SHARP crashes can be reduced and traffic safety will
be improved.
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PART III - GOALS AND STRATEGIES
PROCESS FOR DEVELOPING GOALS

By developing the defimtion of SHARP crashes, the arecas of focus for developing goals and
strategies are somewhat more limited than in years past. The goals defined below were estab-
lished for each of the SHARP countermeasure categorical priority areas (alcohol, speed and re-
straint usage). All countermeasures and efforts planned for fiscal year 2006 will focus in one or
more of these key areas. Specific thresholds and target dates were set based on past trends and
expectations from past programs.

For 2006 funding to the state safety coordinators will be limited to the problem areas discussed
and defined in Part IV of this plan. The two exceptions to this rule are ADECA’s continued par-
ticipation in the “Click It or Ticket” and “You Drink, You Drive, You Lose” campaigns.
ADECA continues to pledge its support to these programs and will fund the participating regions
accordingly.

For the 2006 HSP, long-range goals are set to look out over the next five fiscal years (2006-
2010) while short-range goals look at the coming fiscal year (2006). The data being used for
these goals 1s somewhat behind. Because of the delay in receiving completed crash data for the
year, 2004 data must be used to develop the plan for fiscal year 2006 while 2005 data will be
used the following year to develop the plan for fiscal year 2007. The short range goals will con-
centrate on statistics for calendar year 2005 while long-range goals will concentrate on statistics
from calendar years 2005-2009.

Goals cannot be progressively realized without appropriate performance measures. These will
be given with the goals along with a description of the data sources used. Performance measures
include one or more of the following:

1. Crash frequency (e.g., the number of speed related crashes),
. Crash severity (and a combination of frequency and severity metrics),
3. Percentage of all crashes (to gauge the proportion within the overall population of
crashes), and

Unless otherwise specified, all collisions (regardless of severity) will be included in the particu-
lar crash frequency goal. In these cases it is assumed that the relative severity of the crashes of
the goal type will not change due to the implementation of the countermeasure. Where a coun-
termeasure 1s specifically intended to reduce severity as opposed to frequency (as is the case in
some restraint usage projects), then severity will be explicitly stated in the goal.

Goals will now be presented in the following categories: (1) overall, (2) performance, (3) admin-
istrative, and (4) legislative.
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OVERALL PROGRAM GOAL

The overall strategic program goals follow:

To reduce the number of SHARP hotspots from a total of 976 to 897 (a reduction of 8%) over the
next five years. By meeting this reduction in hotspots, the number of crashes as well as the number
of fatalities across the state should decline in approximately the same proportion.

This decline will be monitored on a per year basis and a similar goal in reducing hotspots by a cer-
tain percentage will be set in future years as well. By doing this a downward trend in the number of
SHARP crashes and the number of fatalities over consecutive years across the state should be seen.
The criteria used to find the number of hotspots will not change between the years in order to lend
consistency in the total number of hotspots found for the state.

To accomplish this goal of reducing the number of hotspots, a statewide effort must be made to fo-
cus traffic safety funding on SHARP crashes. By doing this, every possible option will be taken to
bring these numbers down in the coming years. Additionally, the reduction in the number of
SHARP hotspots found (using identical search criteria) in each year will be monitored. It is recog-
nized that the strategic goal will not be attainable on an incremental basis (1.e., one-fifth of the goal
per year over each of the five years) due to random variation. Further, the cumulative effect of a
wide variety of countermeasures will be required that are dependent on a range of governmental and
private agencies involved in the cause of traffic safety.

General Strategy: To require the Commumty Traffic Safety Programs (CTSPs) to focus their
plans solely on SHARP crashes and the problem locations identified for their respective region.
By doing this every effort will be made to focus on the biggest problem areas for traffic safety
and reduce the number of hotspots in the state of Alabama.

Table 2. Summary of All Crashes — CY 2004 Alabama Data

Performance 1997 1998 1999 2000 2001 2002 2003 2004
Measures

Fatal Crashes 1050 058 097 905 902 031 899 1033
Percent Fatal 0.75 0.69 0.72 0.68 067 0.66 0.64 0.71
Crashes
Injury Crashes | 33,210 | 32,399 | 32,082 | 29,050 | 29,771 | 30,022 | 30,748 | 31,856
Percent Injury 23.79 23.41 23.29 22.58 22.26 22.02 21.80 21.77
Crashes
PDO Crashes | 105346 | 105,043 | 104,644 | 101771 | 103,066 | 108,583 | 109.420 | 113.469
Percent PDO 75.46 75.90 75.08 76.74 7707 7732 7757 77.53
Crashes
Total 139606 | 138400 | 137.723 | 132,626 | 133,739 | 140.436 | 141,067 | 146,358
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Table 2 1s a summary of all crashes for the Calendar Year 2004. These statistics should be refer-
enced as overall goals and strategies are discussed and deterrmined. All figures in this table have
been updated to reference the calendar year for their respective years.

Table 3. SHARP Hotspot Listing for State and Individual Regions — CY 2004 Alabama Data

SHARP Hotspots 2004
Number of Percentage of
Hotspots Total Hotspots
North Region 166 17.01%
Jefferson Region 124 12.70%
South East Region 124 12.70%
West Region 121 12.40%
Central Region 119 12.19%
East Region 93 9.53%
Mobile-Baldwin Region 87 8.91%
North East Region 76 7.79%
South West Region 66 6.76%
TOTAL HOTSPOTS 976 100.00%

Table 3 is a summary of all SHARP Hotspots for Calendar Year 2004. Due to the fact that identify-
ing SHARP hotspots in Alabama 1s a new process, there is currently no historic data to compare the
2004 data to. In future years, data will be added to this table to track the progress made in reducing
SHARP hotspots across the state and within individual regions. However, the numbers for 2004
should be used as statewide and regional goals are determined.
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PERFORMANCE GOALS AND STRATEGIES

SHARP Crashes and Hotspots

Long-range goals (2006-2010):

To reduce by the end of the calendar year 2009 the number of SHARP hotspots by 8%
from their 2004 base calendar year total of 976 to 897.

To focus efforts completely on reducing the number of hotspots on a per region basis.
Individual goals should be set by the regional coordinators that account for an approxi-
mately 8% reduction per region over the next five calendar years.

Short-range goals (2006):

To reduce by the end of the calendar year 2005 the number of SHARP hotspots by 2%
from their 2004 base calendar year total of 976 to 956.

To focus efforts completely on reducing the number of hotspots on a per region basis.
Individual goals should be set by the regional coordinators that account for an approxi-
mately 2% reduction per region over the next calendar year.

Strategies (for one year):

Planning and Admimstration — The Law Enforcement/Traffic Safety (LETS) Division
of the Alabama Department of Economic and Community Affairs is charged with im-
plementing the state’s highway safety efforts to reduce traffic deaths, injuries and
crashes.

Continue the nine Commumty Traffic Safety Program (CTSP) projects.

Continue to support the C4ARE Research & Development Laboratory (CRDL) in ex-
change for their support of the ADECA LETS division. CRDL provides ADECA LETS
with their crash and traffic safety data throughout the year.

Conduct nmine local SHARP Special Traffic Enforcement Program (STEP) projects, one
within each of the CTSP regions. Additionally, a statewide STEP project will be con-
ducted in conjunction with the Alabama Department of Public Safety (DPS). The ef-
forts of all CTSP coordinators should be focused solely on SHARP crashes. By focus-
ing on the SHARP crashes, every effort will be taken to reduce alcohol related crashes,
speed related crashes and those where the driver was not properly restrained.

To continue the Law Enforcement Liaison (LEL) programs statewide

Participate in national "Click It or Ticket" campaign on the statewide level.

Participate in the NHTSA Southeast Region Pick-Up-Truck “Click It or Ticket” cam-
paign.

Conduct statewide "YDYDYL" (You Drink You Drive You Lose) campaign as a part of
the national campaign.
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SHARP Hotspots
Performance Measure: The following table indicates performance measures for SHARP Hotspots.

Once additional years have passed using the measurement tool of SHARP hotspots, more columns
will be added to this table:

Performance Measure 2004
SHARP Hotspots 976

While the goals and strategies for the coming years deal exclusively with SHARP crashes, tables
referencing the types of crashes making up the SHARP crashes will be maintained. Below are the
tables for Alcohol/Drug Crashes, Occupant Protection and Speeding.

Alcohol/Drug Crashes
Performance Measures: The following table indicates performance measures for alcohol/drug

crashes:

Performance Measure 1997 1998 1999 2000 2001 2002 2003 2004
Alcohol Fatal Crashes 319 243 240 238 219 214 203 228
% Alcohol Fatal Crashes | 30.38% | 25.36% | 24.07% | 26.30% | 24.28% | 22.99% | 22.58% | 22.07%
Alcohol Injury Crashes 3788 3651 3426 3211 3066 3078 2878 2876
% Alcohol Injury Crashes | 11.41% | 11.27% | 10.68% | 10.72% | 10.30% 0.95% | 936% | 9.03%
Total 41Q7 3894 3666 3449 3285 3292 3081 3104

Occupant Protection

Performance Measures: The performance measures for both child safety seat and overall restraint
use are obtained from annual surveys conducted by the Alabama Department of Public Health. The
Safety Belt Usage Rate 1s obtained immediately following the “Click It or Ticket” campaign in June
and the Child Safety Seat Usage Rate data 1s collected in August. The latest data for both of these
rates was obtained from the report made available by the Alabama Department of Public Health ti-
tled: Alabama Observational Survey of Occupant and Child Restraint Use 2004.

Performance Measures 1997 1998 1999 2000 | 2001 2002 | 2003 | 2004
Safety Belt Usage Rate 52% 52% 58% 71% | 79.4% | 78.8% | 77.4% | 80.0%
Child Safety Seat Usage Rate 57% 60% 60% T7% 77% | 89.4% | 87.0% | 82.9%
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Speeding
Performance Measures: The following table indicates performance measures for speed-related

("Speed™) crashes:

Performance Measures 1997 | 1998 [ 1999 | 2000 | 2001 | 2002 | 2003 | 2004
Speed Fatal Crashes 302 | 299 | 290 | 277 | 256 | 298 | 293 | 317
Percent Speed Fatal Crashes | 288 | 31.2 [ 298 | 306 | 284 | 32.0 | 32.6 | 30.7
Speed Injury Crashes 3667 | 3610 | 3542 | 3260 | 3119 | 3253 | 3208 | 3325
Percent Speed Imjury Crashes | 11.0 | 11.1 [ 11.0 | 109 | 105 [ 105 | 104 | 104
Total Speed Crashes 7975 | 7933 | 7778 | 7322 | 7146 | 7648 | 7497 | 7583
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ADMINISTRATIVE GOALS

Traffic Records

Goal:

Strategies:
L ]

To ensure that all agencies with responsibility for traffic safety have timely access and
complete information needed to identify problems, select countermeasures, and evaluate
implemented improvements. As a part of the new SHARP hotspot approach to traffic
safety in Alabama, the data gathered should be used to pinpoint and target the exact lo-
cation of SHARP hotspots for each region in the state.

Utilize the combined CARE and GIS system to identify SHARP crash locations and
map these locations when possible. This information will be provided to the CTSP’s on
a yearly basis to evaluate the long term progress that they have made. Additionally, the
information will be provided at any other intervals requested in order to track forward
progress using the most recent crash data available.

Provide at least one statewide traimng session for MPO’s and CTSP’s in which the ba-
sics of CARE information mining will be taught in terms of application to local problem
identification and evaluation.

Revise the AUTAR and initiate systems studies to enable the development of effective
in-vehicle data entry and data uploading, and to implement the recently developed
MMUCC-compatible crash report form.

Support the state’s efforts to generally upgrade its GIS capabilities. With the recent
integration of CARE with GIS, improvements will be completed to make additional
user friendly mapping capabilities available to users in the traffic safety profession
both over the web and in desktop versions of the program

Continue with improvements to the CARE 8 program to aid ADECA staff members in
receiving timely and applicable information whenever requested.

Work with agencies on the state level to develop pilot projects with regard to e-Citation,
LETS and other systems being developed for ADECA, DPS, ACJIC, and AOC.

LEGISLATIVE GOALS

The following will be given emphasis for legislation during this fiscal year:

To upgrade the state’s Graduated Driver Licensing law.

To extend safety belt law to all positions in vehicle.

To maintain the mandatory primary safety belt use law.

To amend child restraint laws to include booster seats.

To push approval of an electronic crash form that would allow for the availability of
more timely and accurate crash data.
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PART IV - SHARP HOTSPOT LISTING AND REGIONAL REPORTS

All of the counties in the state were grouped together to form regions for the purpose of
identifying problem locations within their region that need attention. The designated regions are
as follows:

Region Counties

Central Autauga, Bullock, Dallas, Elmore, Lee, Lowndes, Macon, and
Montgomery

East Calhoun, Chambers, Clay, Cleburne, Coosa, Randolph,
Talladega, and Tallapoosa

Jefferson Blount, Chilton, Jefferson, Shelby, St. Clair, and Walker

Mobile/Baldwin Baldwin and Mobile

North East Cherokee, DeKalb, Etowah, Jackson, and Marshall

North Colbert, Cullman, Franklin, Lauderdale, Lawrence, Limestone,
Madison, Marion, Morgan, and Winston

South East Barbour, Butler, Coffee, Covington, Crenshaw, Dale,
Escambia, Geneva, Henry, Houston, Pike, and Russell

South West Choctaw, Clarke, Conecuh, Monroe, Washington, and Wilcox

West Bibb, Fayette, Greene, Hale, Lamar, Marengo, Perry, Pickens,

Sumter, and Tuscaloosa

In order to determine the problem areas for each region, several statewide reports were
generated. Through the use of the 2004 crash data for the state of Alabama, the CARE program
and the ESRI Arc GIS suite of programs, a complete listing and illustration of problem crash lo-
cations {(or hotspots) throughout the state was developed. While the focus on SHARP (Speed
Hazards, Alcohol and Restraint Program) crashes in this plan has already been discussed in Part
I, it was important to focus on this type of crash on all types of roadways within the state. With
the help of the CARE program, it was possible to identify hotspots on the Interstate, hotspots on
Federal or State Routes, hotspots at non-mileposted intersections and hotspots on non-mileposted
segments. By doing this, a total of 976 locations (or hotspots) around the state were identified.
The reports generated detailing this information for the entire state included:

1. State of Alabama Fatalities Bar Graph (2000-2004)
2. 2004 Alabama Fatalities by County and Region Map
3. Alabama Fatalities for State and Region (2000-2004)
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2004 Alabama Fatalities by Region and County

Top 128 SHARP Mileposted Interstate Crashes Map

Top 128 SHARP Mileposted Interstate Crashes Breakdown by Region

Top 128 SHARP Mileposted Interstate Crashes Listing

Top 706 SHARP Mileposted State/Federal Route Crashes Map

9. Top 706 SHARP Mileposted State/Federal Route Crashes Breakdown by Region
10. Top 706 SHARP Mileposted State/Federal Route Crashes Listing

11. Top 49 SHARP Non-Mileposted Intersection Crashes Breakdown by Region
12. Top 49 SHARP Non-Mileposted Intersection Crashes Listing

13. Top 93 SHARP Non-Mileposted Segment Crashes Breakdown by Region
14. Top 93 SHARP Non-Mileposted Segment Crashes Listing

15. Hotspot Count and Totals by Region and County Map

16. Hotspot Count Breakdown by Region

e IR

Each of these statewide lists and maps are included in the pages that follow.

In addition to the statewide information, regional information was generated for each of
the nine regions across the state. This information was formatted in the same way as the state-
wide reports but only included information on hotspots specific to their region. These hotspots
were not different than the 976 included in the statewide list, rather a subset of that list that ap-
plied only to the region in question. The reports provided on a regional basis were as follows:

Regional Fatalities Bar Graph (2000-2004)

Top SHARP Mileposted Interstate Crashes Map for Region

Top SHARP Mileposted Interstate Crashes Listing for Region

Top SHARP Mileposted State/Federal Route Crashes Map for Region
Top SHARP Mileposted State/Federal Route Crashes Listing for Region
Top SHARP Non-Mileposted Intersection Crashes Listing for Region
Top SHARP Non-Mileposted Segment Crashes Listing for Region

I e

By providing both statewide information and information specific to their region, the re-
gional coordinators were able to identify the problem areas in their region but also look at how
they were doing on a statewide level.

Once this information was provided to the regional coordinators, they were instructed to
focus their plans for the coming year on the SHARP crash locations given in the reports for their
region. Money distributed by ADECA LETS division this year will focus completely on these
areas within the region. By employing this method of funds distribution, a measurable effect on
the three largest problem areas (speed, alcohol and lack of restraint usage) should be seen. In
coming years, the same criteria used to identify the 976 hotspots located this year will be used.
If funds are employed effectively and correctly, the number of hotspots should fall on both a
statewide level and within each individual region.
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2004 Fatalities in Alabama

Marth Region
218 F atalities
16 894% of state total

Morth East Region
g2 Fatalities
7 11% of state total

Jefferson Region
212 Fatalities
18 37% of state total ™"

Lamar
i

East Region
90 Fataliies
7 80% of state total

West Reqgion

103 Fatalities (N *
8.93% of state total Greene
5

Central Region
133 Fatalities
_ 11.53% of state total

South YWest Region
48 Fatalities
4 16% of state total

South East Region
Mobile-Baldwin Region 140 Fatalities

128 Fatalities 12 13% of state total
11.09% of state total

Statewide Total Fatalities = 1154
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State of Alabama Fatalities

Year Number
2000 986
2001 996
2002 1038
2003 1001
2004 1154

State of Alabama Fatalities by Reqgion

Central
Year Number
2000 129
2001 129
2002 117
2003 114
2004 133

East Central

Year Number
2000 90
2001 93
2002 84
2003 98
2004 90

Jefferson

Year Number
2000 177
2001 188
2002 201
2003 174
2004 212

Mobile-Baldwin

Year Number
2000 111
2001 109
2002 130
2003 111
2004 128

North East

Year Number
2000 79
2001 74
2002 81
2003 81
2004 82

North
Year Number
2000 158
2001 163
2002 189
2003 171
2004 218
South East
Year Number
2000 115
2001 108
2002 113
2003 123
2004 140
South West
Year Number
2000 45
2001 52
2002 32
2003 40
2004 48
West
Year Number
2000 82
2001 80
2002 91
2003 89
2004 103
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2004 Alabama Fatalities

Fatalities by Region

Region Number of Fatalities
North 218
Jefferson 212
South East 140
Central 133
Mobile-Baldwin 128
West 103
East 80
North East 82
South West 48
TOTAL 1154

Fatalities by County

# of
County Fatalities County
JEFFERSON 99 BLOUNT
MOBILE a5 CHAMBERS
TUSCALOOQOSA 48 ETOWAH
BALDWIN 43 CHEROKEE
MONTGOMERY 41 COFFEE
MADISON 41 WINSTON
LIMESTONE 40 JACKSON
CULLMAN 32 LOWNDES
WALKER 31 MARION
SHELBY 30 FRANKLIN
LEE 29 HALE
DEKALB 26 AUTAUGA
SAINT CLAIR 23 BUTLER
TALLADEGA 23 COVINGTON
CALHOUN 20 CRENSHAW
MARSHALL 20 DALLAS
LAWRENCE 19 HENRY
RUSSELL 19 RANDOLPH
LAUDERDALE 18 TALLAPOOSA
MORGAN 18 CHOCTAW
COLBERT 17 CONECUH
ESCAMBIA 17 COOSA
CHILTON 16 PICKENS
CLARKE 15 PIKE
ELMORE 15 WILCOX
HOUSTON 15 GREENE
DALE 14 MONROE
MACON 14 PERRY
BARBOUR 13 BIBB

Fatalities
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Top 128 Mileposted Interstate Locations (5 miles in
Length) in Alabama with 1 or more SHARP Crashes
Resulting in Injury or Fatality
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Top 128 Mileposted Location on Interstate Routes (5 miles in length) in
Alabama with 1 or More SHARP Crashes Resulting in Injury or Fatality

Regional Breakdown

Jefferson Region 29.32%
Central Region 14.29%
Mobile-Baldwin Region 14.29%
North Region 9.77%
West Region 9.77%
East Region 8.27%
North East Region 6.02%
South East Region 6.02%
South West Region 2.26%
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Top 706 Mileposted State and Federal Route Locations
(5 miles in Length) in Alabama with 1 or more SHARP
Crashes Resulting in Injury or Fatality
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Top 706 Mileposted Location on State/Federal Routes (5 miles in length) in
Alabama with 1 or More SHARP Crashes Resulting in Injury or Fatality

Regional Breakdown

North Region 16.11%
South East Region 15.27%
West Region 14.29%
Central Region 11.06%
Jefferson Region 10.50%
East Region 10.22%
North East Region 8.26%
South West Region 8.26%
Mobile-Baldwin Region 6.02%
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Top 49 Intersection Locations Statewide with 2 or More SHARP
Crashes Resulting in Injury or Fatality

Region Breakdown

Jefferson Region 25.87%
Mobile-Baldwin Region 18.57%
North Region 15.87%
Central Region 11.90%
East Region 6.98%
South East Region 6.83%
West Region 6.83%
North East Region 6.51%
South West Region 0.63%
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Top 93 Segment Locations Statewide with 2 or More SHARP
Crashes Resulting in Injury or Fatality

Region Breakdown

North Region 21.50%
Jefferson Region 17.36%
Central Region 11.43%
Mobile-Baldwin Region 10.21%
South East Region 10.00%
East Region 9.52%
North East Region 8.76%
West Region 7.39%
South West Region 3.82%
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Hotspot Count and Totals for Crashes in Alabama

(criteria of 1 or more SHARP crashes per 5 miles on mp routes
and 2 or more SHARP crashes on non-mp routes)

Lauderdale

North Region
166 Hotspots
17.01% of state total

Morth East Region
76 Hotspots
T.79% of state total

Jdefferson Region

East Regio
124 Hotspots 9; Hm:glljig
12.70% of state total T — : _ 9.53% of state total
J 0 2
g 18
West Region g -

121 Hotspots
12 40% of state total

Central Region
115 Hotspots
12.19% of state total

South West Region
66 Hotspots
6.76% of state total

South East Region
Mohile-Baldwin Region 124 Hotspots

87 Hotspots 12 70% of state total
8 91% of state total

N -1

Hotspot Listings:
Interstate Hotspots
Statewide Total Hotspots = 976 State/Federal Road Hotspots

County and Municipal Road Hotspots
Total Hotspots
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Hotspot Count and Totals for Crashes in Alabama

Region Breakdown

North Region 17.01%
Jefferson Region 12.70%
South East Region 12.70%
West Region 12.40%
Central Region 12.19%
East Region 9.53%
Maobile-Baldwin Region 8.91%
North East Region 7.79%
South West Region 6.76%
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PART V-PROBLEM SOLUTION PLANS

In Part I1I of the HSP, several strategies for the coming year were laid out. Each of these
strategies dealt with the operation of the LETS division of ADECA and the focus on SHARP
crashes. Inthis section of the HSP, these strategies will be briefly discussed and the amount of
money allotted to each strategy during the coming year will be given.

Planning and Administration:
The Law Enforcement/Traffic Safety (LETS) Division of the Alabama Department of
Economic and Community Affairs is charged with implementing the state’s highway
safety efforts to reduce traffic deaths, injuries and crashes. In order to properly
coordinate the efforts from across the state, a certain amount of money is allotted each
year for the main offices located in Montgomery, Alabama.

Total FY 2006 Allotment = $120,000.00

Continuing the nine Community Traffic Safety Program (CTSP) projects:
In addition to the efforts of the central office in Montgomery, there are nine CTSPs across
the state. For the coming year, each CTSP is charged with focusing on the SHARP crash
location problem areas for their region. In order to coordinate the efforts within the nine re-
gions a CTSP office 1s located in each region. Each of these regions is responsible for the
problem areas within their region and will supply reports and information back to the central
office regarding the efforts taking place within their region.

Total FY 2006 Allotment = $1,015,581.47

Support the CARFE Research & Development Laboratory (CRDL):
CRDL develops and maintains the CARE program which 1s the search engine used for all
traffic crash and safety analysis done in Alabama. In exchange for the support that CRDL
receives from ADECA LETS, CRDL provides ADECA LETS with crash and traffic safety
data throughout the year. This includes preparing reports at regular intervals as well as an-
swering any data request from across the state that comes up throughout the year.

Total FY 2006 Allotment = $197,949.89

Conduct SHARP Special Traffic Enforcement Program (STEP) projects:

There will be nine local STEP projects during the coming year as well as one statewide
STEP project. Each of these STEP projects will focus on SHARP crashes and the problem
locations that have been identified across the state. One STEP project will take place in
each of the mine CTSP regions and the statewide STEP project will be conducted in con-
junction with the Alabama Department of Public Safety. By conducting these STEP pro-
jects, additional efforts can be focused on the reduction of alcohol related crashes, speed re-
lated crashes and those where the driver/passenger was not properly restrained.
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Total FY 2006 Allotment = $1,000,000.00

Continue the Law Enforcement Liaison (LEL) programs:
LEL programs are in place across the state to act as a liaison between the law enforce-
ment officers and the public. These programs will be continued during the coming year.

Total FY 2006 Allotment = $352,297.00

Statewide “Click It or Ticket” campaign:
As a part of the nationwide initiative to increase safety belt usage, Alabama will participate
in the “Click It or Ticket” campaign. The campaign 1s centered around the Memorial Day
Holiday and has been a highly successful program in years past. Alabama will continue to
lend its full support to the program in the coming year.

Total FY 2006 Allotment = $775,000.00

Southeast Region Pick-Up Truck “Click It or Ticket” campaign:
While the “Click It or Ticket” campaign has been highly successful in the past, the segment
of the population that drives pick-up trucks has seemingly been less affected by the cam-
paign. The lack of seat belt use among those driving or riding in pick-up trucks 1s a particu-
lar problem in the Southeastern region of the country. Inresponse to this, Alabama will par-
ticipate in the Southeast Region Pick-Up truck campaign. This campaign 1s performed in
conjunction with “Click It or Ticket” but focuses solely on those driving pick up trucks.

Total FY 2006 Allotment = $250,000.00

Conduct statewide “You Drink You Drive You Lose” campaign:
As a part of the NHTSA campaign aimed at reducing fatalities, particularly those caused by
drinking and driving, Alabama will conduct a statewide “You Drink You Drive You Lose”
campaign. The statewide campaign will mirror the national campaign but will be focused
on the problems on the statewide level. Participation in both the “Click It or Ticket” cam-
paign and the “You Drink You Drive You Lose” campaign works hand in hand with the fo-
cus on SHARP crashes that Alabama has selected for the coming year.

Total FY 2006 Allotment = $500,000.00
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