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Introduction

The mission of CDOT’s Safety and Traffic Engineering Branch
is to “lessen the economic and social costs (of traffic crashes) by
continuing to provide safety programs designed to reduce the
number and severity of traffic crashes.” (Integrated Safety Plan,
2007-2009). In support of this mission, the Branch works closely
with Colorado communities, law enforcement and traffic safety
experts to design and implement projects to proactively address
the state’s emerging and persistent traffic safety challenges. This
report details each of these activities and, where possible, assesses
their contribution to improving traffic safety in Colorado.

This report describes the Safety and Traffic Engineering Branch’s
goals and performance measures, provides an overview of each
Program Area and describes in detail each project that was imple-
mented in FY-2007.

Accomplishments

In FY-2007, the Safety and Traffic Engineering Branch contin-
ued to make marked progress toward its goals, as indicated by its
performance measures. Examples of this progress includes the
following.

Statewide seat belt use in 2007 was 81.1%. The Click It or Ticket
mobilization included 94 law enforcement agencies.

Overtime DUI enforcement and sobriety checkpoints as well as suc-
cessful community-based DUI prevention programs are examples
of the Branch’s approached to decreasing alcohol-involved crashes.

The Safety and Traffic Engineering Branch continued its efforts
to improve its accident records system.
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The FY-2007 Annual Report project team gratefully acknowledges
the significant contributions of the Safety and Traffic Engineering
Branch staff and the Public Relations Office staff. The leadership
of Gabriela Vidal and Stephanie Olson, and program managers
Dwayne Wilkinson, Glenn Davis, Rahim Marandi and Kirsten
Jahn-Elfton was essential to the FY-2007 Annual Report process
and content. The project team would also like to acknowledge the
contributions of Heather Halpape, David Bourget, Ilana Erez,
Mario Acevedo, Robin Rocke, Leslie Chase and Carol Gould.

The Safety and Traffic
Engineering Branch’s
comprehensive projects
addressed Colorado’s
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SPIRS Progress Report
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The Colorado Strategic Plan for Improving Roadway Safety

(SPIRS) focuses on four core strategies - education, enforcement,
engineering and emergency services - that will work together
to maximize the level of safety on Colorado’s roadway system.
Projects and programs administered by the Safety and Traffic En-
gineering Branch use these strategies to meet the Branch’s mission
to reduce the incidence and severity of motor vehicle crashes and
the associated human and economic loss to fellow Coloradoans.

This section of the FY2007 Annual Report presents the areas
of focus detailed in the Colorado SPIRS along with the planned
strategies for improving traffic safety statewide. Where possible, the
most current data available is presented to demonstrate Colorado’s
progress toward achieving this mission. Each of the following sec-
tions match the program areas stated in the Colorado SPIRS. The
remainder of the FY2007 Annual Report describes the individual
projects undertaken by the Safety and Traffic Engineering Branch
to achieve its stated safety goals.

Statewide Safety Program Performance Measures

All of the organizations working to improve the safety of Colo-
rado’s roadways strive to reduce crash rates and the severity of
crashes. The following exhibits present trends in overall crash
rates, injury and fatal crash rates as well as the Safety and Traffic
Engineering Branch’s performance goals for each. Within the Safety
and Traffic Engineering Branch, these performance measures relate
to every one of the Branch’s program areas and projects.

Continued >
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‘eIl Reduce the total number of crashes per 100 VMT from a high of 307.1
in 2002 to 283.7 by 2008 and maintain through 2010

Note: 2005 and 2006 crash data not complete as of August 31, 2007. Revised
VMT's per DTD affected 2003 and 2004 rates.

Source: Colorado Integrated Safety Plan, 2008-2013.
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elr |l Reduce the fatal crash rate from 1.62 per 100 million VMT in 1995 to
1.00 and maintain through 2010

Note:  Fatal crash rate of 1.0 is a US DOT goal for 2010.
Source: Colorado Integrated Safety Plan, 2008-2013.
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(eIl Reduce the injury crash rate from 87.3 per 100 VMT in 1995 to 66.6 by
2008 and 65.3 by 2010.

Source: Colorado Integrated Safety Plan, 2008-2013.
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el Reduce the fatality rate from 1.83 in 1995 to 1.00 by 2008 and
maintain through 2010.
Note:  Fatality rate is measured in the number of people killed per 100 million
vehicle miles traveled (100 MVMT).
Source: Colorado Integrated Safety Plan, 2008-2013.
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Locations with Potential for Crash Reduction

Problem Statement

The responsible investment of resources in improving safety on
Colorado’s roadways is a difficult task. The objective is to maximize
accident reduction within the limitations of available budgets by
making road safety improvements at locations where it does the
most good or prevents the most accidents.

Elements and Strategies

Implementing cost-effective safety improvement programs and
safety enhancements on individual projects is dependent on the
positive identification of problem areas. Methodologies are used
to identify locations exhibiting an over-representation of spe-
cific crash types, (e.g., run-off-road crashes or intersection-related
crashes) as well as to define over-represented crash types at planned
engineering study sites.

Safety Improvement Strategies

The program will seek to minimize the consequences of leaving
the road by providing adequate clear zones and installing improved
roadside safety hardware such as bridge rail, guardrail and cable
guardrail systems. Reduce crashes at intersections and provide
funding for traffic signal installation or upgrades.

Select qualifying sites for safety improvement projects including the
Federal Hazard Elimination Program and High Risk Rural Roads
Program. Develop and implement comprehensive safety projects,
statewide, at locations with potential for accident reduction.

Provide continuing support to involved stakeholders on traffic and
roadway engineering studies and solutions.

Detecting and resolving safety problems that have developed in a
particular location is the primary method of implementing neces-
sary safety improvements and provides the best opportunity to
achieve the objective of providing a safe and efficient transporta-
tion system. Often, this is accomplished simply as a response to
a stakeholder’s request for an engineering study or as an adjunct
to a construction project.

Continued >



FY2007 Programs

Four programs comprise the majority of CDOT’ efforts to
implement appropriate strategies to identify and reduce crashes
at Icocations with high potential for safety improvements. These
programs include: Federal Hazard Elimination, Hot Spots Pro-
gram, Traffic Signal Program and the Safety Needs Resurfacing

Y
@D
e
o
=
—

Program. Selection for the Federal Hazard Elimination program

ssal1b0id SYIdS

occurs every three years. In fall 2008, selection will be made for
the 2010-2012 program year.

Locations with Crash Reduction Potential

Performance Measures

The performance measures for the Locations with Crash Reduction
Potential program area are reducing crashes and their severity.

Accomplishments

In FY2007, the Hazard Elimination program’s roadway improve-
ments resulted in 60 fewer crashes overall, and 72 fewer injury
crashes.

Hazard Elimination Program Results

Change in Accidents (Severity)

Location Description PDO  Injury Fatal Total Type of Improvement

Canon Pitado 8 1 -2 7 Widening/Fencing along roadside

SH 285 15 -5 0 10 Upgrade signals, peds, mast arm

SH2 -5 0 0 -5 Upgrade signals, peds, mast arm

56th Ave. -15 -15 0 -30 Upgrade signals, peds, mast arm

32nd Ave. 5 -4 0 1 Upgrade signals, peds, mast arm

SH83A/SH24A -31 -25 0 -56 Upgrade signals, Rt turn lanes, signal coordination

(Academy and Platte Interchange)

SH6A/CR18 (Pine St) 0 1 0 1 Geometric improvements, Rt & Lt turn lanes,
raised median, access

SH 40C / Potomac 7 -3 0 4 Lt turn lane, turn signal phase, markings

SH50A/Cottonwood in Canon City 12 0 0 12 New signal, raised median, signal coordination

SH38A (Fillmore) & Cascade 2 -3 0 Upgrade signals, Lt turn lanes, increase radius

SH2A Dartmouth 2 2 0 0 Upgrade signals, peds, mast arm, loop detection

SH2A Amherst 1 2 0 Upgrade signals, peds, mast arm, loop detection

SH2A Yale -6 -7 0 -13 Upgrade signals, peds, mast arm, loop detection

SHB8BA (Federal)/Louisiana 12 9 0 21 Upgrade signals, peds, mast arm

SHB8A (Federal)/Arkansas -3 -6 0 -9 Upgrade signals, peds, mast arm

SHB88A (Federal)/Florida 25 -1 0 24 Upgrade signals, peds, mast arm

SHB88A (Federal)/Colorado Aves. -1 -3 -1 -5 Upgrade signals, peds, mast arm

SHB8BA (Federal)/Yale Ave -10 -4 0 -14 Upgrade signals, peds, mast arm, loop detection

SHB88A (Federal)/Dartmouth Ave 1 -7 0 -6 Upgrade signals, peds, mast arm, loop detection

SH115A from SH50 to 1 1 0 2 Add two way left turn lane and restrict access

Arkansas River Bridge wicurb and gutter

SH67D @ County Road Intersection -1 -1 0 2 Left turn lanes, widen highway

(MP 77.50)

Total change in accident severity 15 -72 -3 -60

from Hazard Elimination

Page 7
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Rockfall
Problem Statement
Rockfall hazards have been the direct cause of several traffic

accidents, traffic delays, injuries and fatalities along Colorado’s
mountain corridors. As tourism increases so will traffic volumes
along these roadways. Rockfall is recognized in Colorado as a
significant natural hazard that is sporadic and unpredictable. The
purpose of implementing rockfall mitigation is to reduce the risk
of rockfall at specific locations. Over 750 locations statewide are
recognized as having chronic rockfall hazards.

Elements and Strategies
e Perform site inspections during project construction of all
rock cuts;

¢ Identify first responders to rockfall-related emergencies;
¢  Develop a rockfall mitigation emergency contractor list;

¢ Modify rock slope design, as necessary, to accommodate the
anticipated rockfall hazard and rockfall protection;

¢  Evaluate and prioritize rockfall locations by using a Rockfall
Hazard Rating System. The system combines slope data, traf-
fic data and geological data to rank rockfall sites according to
the severity of the rockfall risk; and

*  Prioritize rockfall locations according to their hazard ranking.

FY2007 Programs

To implement the Rockfall Program, the Safety and Traffic En-
gineering Branch works closely with the Materials Branch. A
Rockfall Mitigation Project Plan has been developed and projects
are underway. In FY2007 rockfall mitigation was scheduled at four
locations, one location on I-70 at Georgetown Hill and three loca-
tions on US 6 in Clear Creek Canyon. These sites were combined
into two projects, bundling the sites by corridor. Construction for
both projects was completed this past summer. The I-70 project,
however, is still open because it was expanded in order to initiate
a rockfall evaluation and design program needed for our FY2009
work on Georgetown Hill.

Continued >



Performance Measures
* Measure the completion percentage of the sites listed in a
Rockfall Mitigation Project Plan.

Accomplishments

Rockfall mitigation is planned for 25 projects from 2006 through
2012. To date, construction is complete at 6 sites (25% complete).
The Rockfall Program also responded to emergency, project
and maintenance requests for rockfall assistance at 47 locations
statewide.

Rail Road Crossings

Problem Statement

Roadway-railroad intersections involve two distinct modes of
transportation with different operating authorities and operating

characteristics. Roadways and railways may intersect at-grade, or
may be grade-separated by a bridge or other structure that carries
the roadway over or under the railway. The majority of Colorado’s
rail-roadway crossings are at-grade, where most accidents occur.
Providing sufficient advance notice of the crossing, alerting drivers
of a train’s approach or presence and, as appropriate, physically
preventing vehicles from entering the crossing, are approaches to
address safety at rail-roadway grade crossings.

Elements and Strategies

Strategies for improving at-grade crossing safety range from up-
grading warning devices and building grade-separated structures to
providing public education campaigns and increasing law enforce-
ment efforts, among other strategies.

Consolidation or closure of unnecessary crossings improves safety
by eliminating accidents at the closed crossings and by allowing
limited safety funds to be concentrated on the remaining crossings.
This approach, which is strongly endorsed by the federal govern-
ment, is also evaluated for feasibility before the design of active
warning devices is initiated.

FY2007 Programs

The Safety and Traffic Engineering Branch works closely with the

Public Utilities Commission and the railroads to implement the

railroad projects. CDOT regions and local communities request
Continued >
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assistance with improving railroad crossing safety through CDOT’s
Rail Crossings Protection Program. Projects for this project are
selected every three years, and selections for 2009-2001 were re-
cently completed.

Rail Road Crossing Performance Measures
¢ Strive to increase the number of passive railroad crossings that
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are upgraded with active warning devices.
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e Strive to limit new and eliminate existing at-grade railroad
crossings on Colorado roadways.

¢ Identify accident-prone railroad crossings and crossings with
heavy violations (e.g. failure to yield, failure to stop at stop
signs, driving around gates) and target those crossings for
frequent patrol.

¢ Strive to reduce total accidents at highway-rail crossings.

Accomplishments

In FY2007, six rail road crossings were updated. As detailed in the
table below, these improvements resulted in one less crash. CDOT
also completed sixteen projects that resulted in upgrading passive
highway-rail crossings with active warning devices (e.g;, installation
of lights, automatic gates, etc.). CDOT also eliminated seven at-
grade crossings by either relocating the railroad alignment or con-
structing a grade separation structure. No new at-grade crossings
were added to the existing State Highway system. Furthermore,
CDOT identified eleven candidate highway-rail crossings that will
have safety upgrades completed in fiscal year 2008. CDOT recently
completed safety evaluations on 35 crossings and identified eleven
potential candidates for safety improvements in FY 2009 through
2011. In the coming years, CDOT will assess the effectiveness of
the safety measures at the highway-rail crossings by comparing
“before and after” accident data (see table below).

Railroad Crossing Upgrades

Change in Accidents (Severity)

Location Description PDO Injury Fatal Total Improvement Made

SH 40 W/O CR 70 Crossing 253-678V -1 0 0 -1 Railroad Crossing Upgrades
SH 65 N/O SH 92 Crossing 254-031B Railroad Crossing Upgrades
SH 133 W/O Hotchkiss Crossing 254-047X Railroad Crossing Upgrades
SH 92 E/O Hotchkiss Crossing 254-051M Railroad Crossing Upgrades
SH 394 S/O Craig Crossing 254-711W Railroad Crossing Upgrades
US Hwy 550 Crossing 253-709S Railroad Crossing Upgrades
Total change in accident severity from upgrades

hlo o o o o
o|lo o o o o
olo o o o o
Bhlo o o o o
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Access Management
Problem Statement
Access management has proven to play a significant role in creat-

ing safer transportation facilities through the reduction of traffic
conflict points and crashes.

Elements and Strategies

To protect public health and safety and to maintain smooth flow
of traffic, Colorado has implemented a State Highway Access Code
to control access points to State Highways. Local agencies should
consider developing a similar approach.

FY2007 Programs

The Safety and Traffic Engineering Branch leads this statewide
effort and the program is administered either by a CDOT region
or alocal agency. The Local Agency manual provides guidance on
right of way issues. Throughout the year, consolidation of drive-
ways on properties that have more than one access point onto a
state highway, installment of raised medians, implementation of
Access Control Plans for certain corridors, reduction or elimination
of access points within critical areas of intersections and reloca-
tion and modification of existing access points are some of the
safety improvements routinely made by the Access Management
Program.

Access Management Performance Measures
¢ Consolidate or remove access points when possible.

*  Reduce the number of conflict points near intersections that
create safety and congestion problems.

Accomplishments

From January 1, 2007 to December 20, 2007, CDOT regions have
issued 120 permits to either close, modify or consolidate access
points. These measures have been proven to reduce crashes, in-
crease roadway capacity and increase level of service.
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Roadway Engineering Safety

Problem Statement

A roadway engineering safety program should successfully address
the reduction of crash rates and severity. It should be data driven
and should identify locations that have the potential for accident
reduction. Between 1999-2003, Colorado’s population and vehicle
miles traveled increased by 26.2% and 33.5%, respectively. During
this same time period, fatal and injury crash rates decreased by
14.0% and 21.3%, respectively.

Elements and Strategies
The following elements and strategies should be included in the
development of a roadway engineering safety program:

* Provide roadway safety education seminars for local personnel
responsible for traffic engineering;

¢  Provide flagger training for local personnel through the Colo-
rado Local Technical Assistance Program;

e Offer training classes to traffic safety professionals;
¢ Provide technical publications to the public; and

*  Reward maintenance and construction personnel for contrib-
uting to roadway safety.

FY2007 Programs

The Roadway Engineering Safety program combined engineering
and education strategies. Engineering solutions include Traffic
Safety Engineering studies for small Colorado communities. In
FY2007, five studies were completed and an additional five stud-
ies were initiated. Through the Signs for Small Communities task
more than 283 signs were posted in three small towns to improve
roadway safety. The program also trained more than 145 individuals
from local entities in basic traffic engineering at seminars across
the state.

Roadway Engineering Safety Performance Measures
¢ Evaluate roadway engineering safety program effectiveness
every four years.

Continued >



e Train approximately 130 individuals annually from local enti-
ties in basic traffic engineering,

*  Provide atleast six traffic engineering studies per year for towns
with populations of 20,000 or less.

Accomplishments
*  Recommendations from the November 2006 evaluation wetre
incorporated into future traffic and safety study programs

e The basic traffic engineering training program received high
ratings but since this is the third straight year of declining at-
tendance, the program will be revamped for FY2008.

¢ Traffic engineering studies were completed on communities

with more complex traffic and safety issues than previous years
studies so the allocated resources only provided for five studies.

Traffic Crash Data Systems

Problem Statement

Timely, accurate and reliable information is critical to making de-
cisions and effectively managing transportation safety programs.
Problem identification, efficient allocation of resources and the
measurement of results all depend on the availability of data and
information. One of the most important challenges facing safety
stakeholders is understanding and using information to the great-
est advantage.

In order to develop effective transportation safety programs,
comprehensive information on existing traffic safety problems is
critical. The development and management of safety and traffic
information systems in Colorado is essential for the development
of a strategic plan. The history of crashes in Colorado is illustrated
below.

Elements and Strategies
¢ Strengthen the organizational structure for guiding improve-
ments to Colorado’s Traffic Records System;

*  Establish common standards (e.g., data dictionary) to ensure
compatibility of data and data systems;

Continued >
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e Meet user requirements for traffic safety information;

* Ensure expeditious collection, management and accurate
transfer of data among state and local jurisdictions;

¢ Provide an environment for data-driven analysis, decision
making, policy formulation and resource allocation;

* Develop an event-based, collaborative data warehouse and
ensure that crash and citation information, including emer-
gency medical services, pre-hospital and court disposition data,
are transferred electronically to the data warchouse from the
source of the information;

* Evaluate the effectiveness of programs or legislative changes
through the use of this comprehensive information; and

¢ Work in collaboration with state and local agencies to deter-
mine the impact of driver behavior on the number and severity
of crashes.

FY2007 Programs

In FY2004, the Traffic Records program underwent an assessment.
To date, 19 of the 80 recommendations have been completed, 23
are in progress and the additional 29 are being contemplated for
future work. Efforts to enhance the traffic records system range
from providing GPS equipment to local law enforcement agen-
cies to increase the precision of crash location data to working to
increase the speed with which crash data are submitted and entered
into the data warchouse system. CDOT continues to conduct a
statistically representative observational survey of seat belt use
and seeks to use innovative statistical methods in the problem
identification process.

Performance Measures

e Create a statewide coalition of state and local agencies that
will address each of the 80 traffic records recommendations
through strategic planning by 2008.

*  Fully-automate traffic records data system by 2010.

¢ Improve timely collection of data from two years to thirty

days by 2010.

Accomplishments

Through the STRAC committee, CDOT has created a statewide
coalition of state and local agencies that is working to address the
recommendations from the Traffic Records Assessment. Software
and hardware to automate the traffic records data system are either

Continued >



in development or have been selected for purchase. The recent
purchase of a scanner will improve the speed of data collection
once software to connect the scanned documents to the database

is complete.

Work Zones/Cone Zones

Problem Statement

In Colorado, from 1994 to 2003, wotk zone accidents increased at
a faster rate than overall accidents. However, in 2004, wotk zone
accidents decreased. Work zone safety programs improve traffic
safety on Colorado roadways by decreasing fatal and injury crashes
in work zones. Preliminary evidence of these programs’ impact
can be seen in the decrease in overall work zone accidents from
2,406 in 2003 to 1,886 in 2004.

Elements and Strategies

¢ Develop new work zone standards that include nighttime
work zone plans, and develop and implement procedures and
specifications that can be implemented in response to special
nighttime work zone situations;

 Issue bilingual updated work zone safety guidelines and train-
ing materials for industry personnel;

¢ Revise legislation to strengthen laws governing traffic viola-
tions in work zones and create a construction workers’ safety
account. Funding may be used for work zone safety signage,
equipment, and additional enforcement for roadway work
zones;

* Encourage the implementation of SAFETEA-LU Section
1402 (Worker Injury Prevention And Free Flow of Vehicular
Traffic) statewide at all levels of work zone safety;

* Continue increased media and enforcement activities stressing
motortist safety within work zones;

¢ Provide police enforcement in work zones;

e Conduct traffic control reviews of active construction and
maintenance projects;

Continued >
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e Improve the quality of temporary traffic control; and

* Evaluate the overall quality and effectiveness of work zone
traffic control, identify areas where improvement is needed,
facilitate open discussion of traffic control issues and address
and correct project-specific and general work zone issues.

FY2007 Programs

The Safety and Traffic Engineering Branch works closely with
federal partners, CDOT regions, CDOT’s Public Relations Office
and the maintenance branch to design and implement work zone
safety program. In FY2007, the program combined aggressive law
enforcement with public education strategies. In FY 2007 there
were no injuries to CDOT maintenance workers in zones protected
by the Colorado State Patrol’s work zone enforcement. Through
the Positive Work Zone Protection Device program CDOT will
provide its maintenance forces their first mobile modular traffic
control safety device which will protect against vehicle intrusions
into the work areas of both stationary and mobile operations on
high speed multi-lane facilities.

Work Zones/Cone Zones Performance Measures
*  Reduce construction and maintenance work zone crashes by
5% by 2010.

* Increase public awareness of work zone safety requirements
of the driver by increasing the number of campaigns from

two in 2006 to four by 2010.

Accomplishments

In FY2007 there were no injuries to CDOT maintenance workers
in zones protected by the Colorado State Patrol. A trailer-mounted
Traffic Control Safety Device will be in-service in mid-2008. The
Public Relations Office’s “Slow for the Cone Zone” campaign
included paid media which reached Coloradoans in 30 counties
and earned media resulted in 55 stories. The “Slow for the Cone
Zone” campaign coincided with overtime enforcement by five
agencies, including the Colorado State Patrol.

Continued >



Wildlife

Problem Statement

Wildlife in Colorado pose a significant safety hazard to users of
the state’s transportation infrastructure as evidenced by the steady
increase in the number of Animal Vehicle Collisions (AVC) over
the past decade. According to State Patrol data, 24,747 AVC were
documented on Colorado roadways between 1993 and 2004. Of
these, 18 were reported as fatalities, 2,241 as injuries and 22,488
as Property Damage Only (PDO). The number of accidents per
year has increased steadily over time. In 1993, the number of AVC
reported was 1,096. In 2004, the number was 3,196, an increase of
almost 300% over twelve years. Unless specific efforts are made to
alleviate these collisions the number of AVC is likely to continue
to increase. The number of accidents caused by the presence of
an animal on the roadway consisted of 11.9% of the total crashes
investigated by the Colorado State Patrol on state roadways.

Elements and Strategies

Roadways are built in virtually every habitat in Colorado including
those with high densities of deer and elk. Often these roads form
a barrier or partial barrier to natural wildlife movement. AVC are
the result of failed attempts of wildlife to cross this barrier.

In general two major groups of factors affect AVC rates: 1) traf-
fic volume and speed; and 2) proximity of roads to habitat cover
and wildlife movement corridors. Both of these factors can be
adjusted to reduce AVC.

In 2006, Colorado State University conducted phase 1 of a research
project funded by CDOT titled “Roadway Corridor Wildlife Miti-
gation/Habitat Connectivity Study” (Crooks, et al. 2006). The
CSU study identified locations where large mammals attempted
to cross roadways and prioritized these segments based on human
health and safety concerns using 18 years of AVC data. Their
prioritization of the most important 5-mile roadway segments in
the state is based on AVC data. These are the segments where
mitigation efforts will be the most critical, because they have the
most animal-vehicle collisions, and thus are of the highest safety
concern in the state. Potential mitigation strategies for reducing
the number of AVC include:

¢ Wildlife fencing;
*  Construction of wildlife underpasses or overpasses;
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¢ Lower speed limits;

*  Warning signs;

¢ Roadway lighting systems;
*  Habitat alteration;

* Raising public awareness.

FY2007 Programs

In FY2007 the Safety and Traffic Engineering Branch’s work to
mitigate AVCs included: a project in Region 5 currently under con-
struction that includes wildlife detection systems, a reflector project
SH 40 and a nighttime speed limit test on SH 13 was completed. In
addition, research was completed in June 2007 on the effectiveness
of ledges in culverts for small mammal passage.

Performance Measures

¢ Identify the highest priority roadway segments in the state
based on Animal Vehicle Collision (AVC) rates, and evaluate
the effectiveness of roadway underpasses for certain wildlife
species.

*  Compare the “before” and “after” rates of AVC and evaluate
the success of the mitigation.

*  Collect, compile and distribute AVC data to stakeholders.

Accomplishments
The Safety and Traffic Engineering Branch’s wildlife program is
working to make progress on the performance measures while

concurrently completing needed projects across the state.

Occupant Protection

Problem Statement

Overall safety belt usage by adult occupants of vehicles has in-
creased substantially from 50% in 1990 to 81.3% in 2007. Child
safety seat use has increased from 79% in 1997 to 83.1% in 2007.
Safety belt usage for children ages 5 to 15 has also increased from
48.8% in 1997 to 69.7% in 2007. Rural areas of the state have
lower safety belt usage rates (77%) than the state as a whole, as do
drivers and passengers of pickup trucks (60.6%).

Continued >



Safety belt programs strategically targeted to high-risk populations
including children, teens and pick-up truck drivers are essential to
increasing safety belt use. The following cities and counties have
low safety belt use: cities of Loveland, Thornton, Longmont, Lake-
wood, Pueblo and Arvada; and the counties of Saguache, Costilla,
and Conejos. This also includes the cities and counties along the
Western Slope and Eastern Plains.

Elements and Strategies
¢ Provide training support to law enforcement to support Colo-
rado’s restraint laws;

¢ Provide occupant protection education to parents, caregivers,
and to the general public;

* Educate teen drivers. Colorado’s teen safety belt programs
will educate teens in safety belt use and other teen driving
safety issues, including the Graduated Driver License (GDL)
program;

Participateinand support the Statewide Teen Motor Vehicle Lead-
ership Alliance to comprehensively address teen driving issues;

¢ Continue traffic safety programs focusing on minorities and in-
volving community organizations to educate adults and children;

¢ Target child passenger safety and booster seat usage, by sup-
porting “CPS Team Colorado” program and administering the
www.careseatscolorado.com website;

* Support the “Click It or Ticket” high-visibility enforcement
programs. The “Click It or Ticket” campaign consists of a
high-profile enforcement effort every year to encourage safety
belt use for all Coloradans;

* Encourage state legislators to pass a primary safety belt law;

¢ Encourage state legislators to meet federal child passenger
safety recommendations; and

¢ Provide public education campaigns to target pickup truck drivers.

FY2007 Programs

The Safety and Traffic Engineering Branch’s approach to increas-
ing occupant protection compliance combines enforcement and
education strategies. In FY2007, a total of 94 law enforcement
agencies participated in the Click It or Ticket May mobilization.
Community-based programs included efforts to reach low-income,
Hispanic and African American families and educate them on how
to propetly restrain their children. An new program in La Plata
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Colorado is close
to meeting its
2008 goal of

82.5% seat belt

use statewide.

Colorado’s
rural Western
Region has met
the 2008 goal,
and use on the
Eastern Plains
15 increasing.

County reached out to the Southern Ute tribe and successfully
partnered with tribal leaders to bring occupant protection education
and enforcement to the Southern Ute tribal jurisdiction.

Occupant Protection Performance Measures

Goal

Increase the statewide overall seat belt use rate from 55.5% in 1995

to 82.5% by 2008 and 85.0% by 2010.
Note:  Based on CSU annual seat belt survey.
Source: Colorado Integrated Safety Plan, 2008-2013.
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efor:|M Increase seat belt usage in rural Colorado from 50% in 1995 to 79.1%

in 2008 and 81.0% by 2010
Source: Colorado Integrated Safety Plan, 2008-2013.
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eI Increase the use of seat belts by front seat occupants of passenger
cars from 61.0% in 1995 to 86.1% by 2008 and 88.0% by 2010.

Source: Colorado Integrated Safety Plan, 2008-2013.
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elor:|M Increase the use of seat belts by front seat occupants of light trucks
from 36.1% in 1995 to 70.1% by 2008 and 72.0% by 2010.

Source: Colorado Integrated Safety Plan, 2008-2013.
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Accomplishments

In the May Mobilization, the Colorado State Patrol and 94 local law
enforcement agencies wrote more than 12,200 seat belt citations
and warnings. This is an increase from the 2006 May Mobilization,
where officers wrote 11,000 seat belt citations and warnings.

The statewide seat belt use rate continues to increase, although
more work must be done to meet the 2008 goals. Rural seat belt
use, particularly on Colorado’s Fastern Plains increased substan-

tially from 2006 to 2007.

Since 2005, observed car seat use by children ages four and younger
has been slowly declining. New or expanded efforts must be made
if this trend is to be reversed. Observed seat belt use by juveniles
(ages 5 to 15) has been flat since 2004. Again, new or expanded
efforts must be made in order to increase this figure. In 2007, 73%
of teens (ages 16 to 19) were observed using seat belts.

Pick-up truck drivers continue to be less likely to use seat belts
than drivers of passenger cars. More work with this population in

needed in order to meet performance measures.

Impaired Drivers

Problem Statement

In 1980, 54% of the fatal crashes in Colorado were alcohol-related.
In 2004, the percentage dropped to 35.9%. Although significant
progress has been made, underage drinking and driving is still a
problem. The following cities and counties are over-represented:
the cities of Denver, Pueblo, Lakewood, Colorado Springs, Gree-
ley, Westminster, and Arvada; and the counties of Pueblo, Adams,
Weld, Arapahoe and El Paso. The rate of alcohol-related fatal
crashes involving underage drinking drivers has been reduced
from 37% in 1991 to 11.5% in 2003. In these fatal crashes, under-
age male drivers are more than twice as likely as underage female
drivers to drink and drive.

Elements and Strategies

¢ Continue high-visibility enforcement and education programs.
In 1982 the Colorado Legislature established the Law Enforce-
ment Assistance Fund (LEAF) to increase and improve the
enforcement of laws pertaining to alcohol- and drug-related
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driving offenses. LEAF funds are collected through the assess-
ment of a $90 fine that people convicted of Driving Under
the Influence (DUI) must pay as part of their debt to society
for driving while under the influence of drugs or alcohol.
Local police departments and sheriff’s offices are eligible to
receive LEAF grants. LEAF agencies have been consistently
responsible for over 60% of all impaired driving arrests the
last four years;

* Increase public awareness through “The Heat is On” media
campaign;

¢ Continue enforcing DUI laws on sections of roadway with
high incidence of alcohol-related fatalities through the provi-
sion of DUI checkpoints;

¢ Provide training to law enforcement officers in the detection
of alcohol and drugs in drivers;

e Create and maintain DUI Courts;

e Target high-risk groups of drivers for impaired-driving educa-
tion and prevention programs, especially males age 21-34;

¢ Work with community groups throughout the state to develop
and implement impaired driving programs appropriate to the
needs of their populations;

* Support efforts to strengthen and enforce Persistent Drunk
Driving legislation; and

¢ Work with state and local agencies in the implementation of
the Statewide DUI Taskforce. Agencies from across Colorado
work together to educate drivers about drinking and driving laws
and also establish and manage campaigns from the state and
federal level to enforce Colorado’s drinking and driving laws.

FY2007 Programs
The Safety and Traffic Engineering Branch combines state and
federal funds to implement a comprehensive program to prevent
impaired driving statewide utilizing both enforcement, training and
public education strategies. An example of the Impaired Driving
Program’s support for community-based prevention programs is
the “Someone Like Me” prevention program in Pueblo County and
the San Luis Valley. This research-based social marketing program
consists of presentations by DUI offenders to blue-collar workers
at more than 30 workplaces. Summit County’s Impaired Driving
Initiative is a comprehensive social norming campaign targeting
young adults, teens and their parents. The (Almost) Everyone’s Do-
ing It campaign will emphasize the social norm that most people in
this age group use designated drivers or alternative transportation.
The It Starts with US campaign works with parents to prevent
underage drinking;

Continued >



Impaired Drivers Performance Measures

ey 1l Reduce the percentage of alcohol-related fatal crashes from 44.6% in
1995 to 29.5% by 2008 and 29.0% by the year 2010.

Source: Colorado Department of Transportation, Integrated Safety Plan, 2007.
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[elor:|M Reduce the average BAC at the time of arrest from 0.155 in 1995 to
0.095 in 2008 and 0.090 by 2010.

Source: Colorado Department of Public Health and Environment
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el 1l Reduce the percent of underage (ages < 21) drinking drivers that
are involved in a fatal crash to all A/R fatal crashes.

Note:  *FARS reporting code change. **Data not yet complete.
Source: FARS data.
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el Reduce the percent of drinking drivers (ages 21 to 34) that are
involved in a fatal crash to all A/R Fatal Crashes

Note:  *FARS reporting code change. **Data not yet complete.
Source: FARS data.
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Accomplishments
In FY2007, law enforcement agencies made nearly 6,000 arrests
during overtime impaired driving enforcement campaigns.

In 2007, Colorado nearly met its 2008 goal for reducing the role
of underage drinking drivers in fatal crashes (12.5% compared to
the 12.0% goal). Similarly, the role of drinking 21 to 34 year-old
drivers in fatal crashes has been slowly declining since 2004 and
if this trend continues Colorado may meet its 2008 goal for this
measure.

The average BAC at time of arrest continues to exceed 0.150.

Young Drivers

Problem Statement

Young Driver involvement in motor vehicle crashes is a serious con-
cern within Colorado. In 2005, 80 teen drivers and passengers ages
16 to 20 died in traffic crashes. Neatly two-thirds of the teenage
victims were not using seat belts. In addition, approximately 80%
of the teen passengers who died were in crashes that involved teen
drivers. Sixteen-year-old drivers have the highest crash involvement
rate of any age group in Colorado. This is also true of fatal traffic
crashes. Sixteen-year-old drivers are nearly three times more likely
to be involved in a fatal crash than the average of all drivers.

Elements and Strategies

Since the implementation of the Graduated Driver License (GDL)
law in 1999, there has been a general downward trend in fatal
crash rates among 16- and 17-year-old drivers. These trends will
continue to be monitored in the future and programs implemented
to further reduce crashes.

* Continue high school peer education network and underage
drinking prevention programs;

¢ Target high school seat belt usage educational programs and
peer seat belt safety challenge programs;

¢ Continue partnerships with state and local prevention agen-
cies to develop statewide prevention programs targeting teen
motor vehicle safety;
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¢ Continue development of the Prevention Leadership Council’s
goals and objectives of collaboration and creation of effective
roadway safety programs;

¢ Continue to provide teens and their parents information via
the website www.coteendriver.com;

* Continue to work with law enforcement in the support of en-
forcing Colorado’s traffic laws to prevent drinking and driving,
decrease speeding, and increase compliance with GDL law;

¢  Develop programs at the community level to deter the purchase
and consumption of alcoholic beverages by minors;

¢ Continue community coalition building;

¢ Conduct a needs assessment and perform strategic planning,
including data collection;

¢ Provide enforcement of underage drinking laws through stings

and party patrols; and

¢ Increase public awareness through prevention education and
media campaigns.

FY2007 Programs

The Safety and Traffic Engineering Branch’s Young Drivers pro-
gram included several community-based programs. Examples
include: TEAM Ft. Collins’ project combining liquor retailer educa-
tion with a locally designed social marketing campaign, Actuality™
and The Bacchus Networks™ Colorado High School Impaired
Driving Initiative that combines both alcohol-prevention strategies
with educational information about the state’s GDL law using peer
education and social norming techniques.

Young Drivers Performance Measures

Performance measures for the young driver program area include
overall reductions in crashes and crash severity, continuing to
reduce the number of impaired underage drivers in fatal crashes,
and increasing teen driver and passenger seat belt use.

Accomplishments
The overall seat belt usage estimate for teens ages 16 to 19 was
72.9% in 2007 which was approximately a 2.5% improvement since
the last teen survey in the fall of 2005. As mentioned previously,
underage drinking drivers comprise 12.5% of alcohol-related fatal
crash drivers, close to the 2008 goal of 12.0%. Recent data regard-
ing the role of young drivers in property damage-only and injury
crashes are not available.

Continued >



Aggressive Drivers
Problem Statement
It has been estimated that improper driver behavior is responsible

for 85% of all crashes. Improper driver behaviors include but are
not limited to running red lights, passing on the shoulder, speed-
ing, improper lane changes, following too closely, careless and
reckless driving and DUI. (The other 15% are due to conditions
that are out of the driver’s control.) Historically, these behaviors
have resulted in the majority of citations for traffic violations. In
recent years, aggressive driving, which is defined as two or more
of the above noted violations exhibited together, has become a
significant traffic safety issue.

Another element that affects people’s behavior behind the wheel
is the unreasonable reduction of speed limits. Unreasonable re-
duction of the speed limit contributes to traffic flow turbulence,
therefore, accidents increase. Speed differential is what causes
traffic turbulence for vehicles. It also increases lane changes, need
for sudden braking, causes accidents and makes people angry.

Elements and Strategies

Targeted traffic enforcement programs are very effective in chang-
ing driver behavior including aggressive driving behavior and are
essential in reducing crashes at high hazard locations. Compre-
hensive enforcement and education programs over a longer period
of time are even more effective in reducing fatalities, injuries and
the societal costs associated with motor vehicle crashes. Strategies
include:

e Identify and rank specific areas of risk within the state for
intensified enforcement in order to prevent aggressive driv-
ing behavior;

¢  Deploy law enforcement officers at the state and local level to
perform high-visibility saturation patrols;

¢ Target specific geographic areas of the state for intensive
enforcement programs such as checkpoints and saturation
patrols;

Continued >
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¢ Conduct targeted enforcement in the prevention of aggres-
sive driving, distracted driving and speeding on Colorado’s
roadways and highways; and

* Increase driver awareness of a direct hotline to contact Colo-
rado State Patrol to report aggressive driving (*CSP).

FY2007 Programs
In FY2007, the Safety and Traffic Engineering Branch supported
overtime enforcement of aggressive driving behaviors by the
Colorado State Patrol’s motorcycle team. These troopers contacted
more than 1,800 vehicles and wrote more than 500 hazardous
driving citations.

Aggressive Drivers Performance Measures
*  Decrease alcohol-related motor vehicle crashes by 5% by 2008.

* Increase DUI citations by 5% by 2008.

¢ Compare and analyze “before” and “after” statistics (citations
and crash data) for specific geographic areas that required
intensive enforcement.

¢ Compare the number of calls to the Colorado State Patrol’s
aggressive driving hotline, “before” and “after” the awareness
campaign.

Accomplishments

Although the aggressive driving enforcement project by the Colo-
rado State Patrol will not be complete until June 2007, troopers
have already conducted 1,000 hours of overtime enforcement
resulting in more than 500 citations. “Before” and “after” statistics
related to the enforcement locations will be provided when the

project is complete.

Aging Drivers

Problem Statement

The number of people age 65 years and older has increased stead-
ily in Colorado in recent years. Currently, people age 65 years and
older comprise 13% of the population. According to the Colorado
Department of Human Services, the projected number of people

65 years and older is expected to grow to approximately 19% of
Continued >



the population in Colorado by 2020. This is due in part to the fact
that people are living longer due to healthier lifestyles and medical
advances. Aging drivers face challenges when it comes to driv-
ing behaviors. Aging drivers may be more likely to have physical
limitations such as:

* Effects of medications;

¢ Reduced strength and physical capability;
*  Limited neck rotation;

¢ Reduced overall range of motion;

¢ Visual impairments;

¢ Medical impairments;

*  Decreased ability to focus attention; and

e Decreased reaction time.

Elements and Strategies

Although Colorado does not have a current problem with traffic
crashes in this age group, Colorado is aware that with a growing
population, this could become a problem. Colorado safety stake-
holders will work together to identify safety programs and strategies
that will reduce traffic fatalities and injuries in this age group. As this
population continues to increase, Colorado will remain proactive in
identifying ways to keep older citizens mobile, educated and safe.
Colorado will accomplish this through the following strategies:

¢ Create more alternatives to driving;
*  Enhance driver capabilities;

¢ Provide education and training to increase the public’s aware-
ness of mobility alternatives;

* Educate city planners, developers, students, engineers and
community groups about how to prepare and manage senior
mobility issues in their communities;

* Continue partnerships with state and local government agen-
cies, law enforcement, other coalitions and interest groups to
collaborate on strategies to assist aging drivers and their families
with identification and solutions; and

¢  Create statewide partnerships with state and local agencies for
more visible roadway signing, lighting and efficient sidewalk
design.

FY2007 Programs
At this time, CDOT has implemented the use of large letter sizes
for street name signs and the requirement that all traffic signal lens

Continued >
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be 127 in diameter in order to improve visibility of these devices.
While these actions were not not done as specific programs target-
ing older drivers, they do help address visibility concerns that are
common to this age cohort. The drivers in this age cohort at this
pointin time don’t comprise a significant portion of traffic crashes
in Colorado. However, the Safety and Traffic Engineering Branch
monitors the role of drivers age 65 and older in crashes and is
examining successful strategies to keep these drivers safe.

Aging Drivers Performance Measures

*  Reduce the percentage of crashes for people age 65 and older
from 13% in 2004 to 12% by 2010.

¢ Increase the number of high-visibility roadway signs.
* Increase the letter size on roadway signs.

Accomplishments

Although part of another program, the letter size on roadway signs
has been increased and all traffic signal lens are now required to
be 127 in diameter in order to improve visibility of these devices.
Updated data regarding the role of persons age 65 and older in
crashes are not available at this time. CDOT will monitor this

measure as data become available.

Motorcycles

Problem Statement

Motorcycle crashes in Colorado increased from 2,093 in 2002 to
2,146 in 2003.

Riders in the larger, front-range, metro areas are more likely to be
involved in crashes than riders statewide. Cities having populations
of 50,000 or greater represented more than half of all motorcy-
clists involved in an injury crash in 2000. To counter these accident
rates, the State of Colorado is committed to continuing to train
and license all riders, both novice and experienced.

Elements and Strategies

The Motorcycle Operator Safety Training (MOST) Program is an
effort conducted by CDOT to train beginning and experienced
motorcyclists. The MOST Program provides tuition reimburse-

ment to students, and is funded with a $2 fee on motorcycle license
Continued >



endorsements and a $4 fee on motorcycle registrations. Over 64,000
people have been trained through the MOST since 1991.

¢ Expand the MOST Program to underserved areas of the state;

¢ Work with the MOST Program to ensure motorcyclists are
properly licensed;

¢ Educate motorcyclists statewide about the dangers of drinking
and operating a motorcycle;

*  Build a partnership with the Colorado State Patrol and local law
enforcement agencies to develop an enforcement program that
targets motorcycle riders who violate Colorado traffic laws;

* Expand the number of motorcycle training sites, contractors
and instructors, and actively pursue more rural training sites;

¢ Utilize and develop more programs to reach males in the peer
group to take rider education courses and avoid drinking and riding;

*  Reachunderserved ruralareas using federaland state grant funding;
¢ Encourage statelegislation for mandatory motorcycle helmetuse;

*  EBvents where alcohol may be served; and

¢ Work with the Colorado Motorcycle Dealers Association to en-
sure that training information and material is distributed to motor-
cycle purchasers and prospective purchasers. FY2007 Programs.

In FY-2007, a multi-disciplinary team of experts conducted an
in-depth assessment of Colorado’s Motorcycle Safety Program.
The assessment yielded 89 recommendations, including 30 pri-
ority recommendations. In addition to the assessment and the
work of the MOST program, the Safety and Traffic Engineering
Branch supported projects that increase motorists’ awareness of
motorcycles and educated drivers on safely sharing the road with
motorcycles. In addition, the program supported efforts to prevent
motorcyclists from riding while impaired.

Motorcycles Performance Measures

¢ Reduce the number of motorcycle crashes per 1,000 motor-
cycle registrations from the high of 19.0 in 2002 to 15.0 by
the year 2008; and

*  Reduce the number of alcohol-related motorcycle crashes from

20 in 2005 to 13 by 2010.

Continued >
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(efo:IM Reduce the number of motorcycle crashes per 1,000 registrations from
19.0 in 2002 to 15.0 by 2008 and maintain through 2010.

Source: Colorado Integrated Safety Plan, 2008-2013.

50 —&— Motorcycle Crashes
—@—Goals
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Bicycles and Pedestrians

Problem Statement

Roadway Safety should not only include the safety of motorists, but
also the safety of pedestrians and bicyclists and other alternative
transportation mode users that are part of the everyday roadway

environment.

In 2004, there were 11 fatalities involving bicycles in Colorado.
Those fatalities comprise approximately 1.2% of all fatalities in
the state. There were 850 injury crashes in 2004, which comprises
2.9% of the total injury crashes in Colorado. The availability and
use of bicycle paths and trails is widespread for this alternate mode
of transportation. Nevertheless, unsafe situations exist between
bicyclists and motorists where a dedicated bicycle trail is not avail-
able. Many bicyclists use the roadway right-of-way when no bicycle
path exists, which can pose a safety problem. Schools and other
groups will be targeted for bicycle safety educational programs.
There were 69 pedestrian fatalities in 2004. Those fatalities com-
prise approximately 7.5% of all fatalities in the state.

Continued >



Since more children will be encouraged to walk and bicycle to

and from schools, it is imperative to educate and inform them

about both bicycle and pedestrian safety. Partnerships have been

developed to deliver pedestrian safety educational programs at

schools.

Elements and Strategies

Create partnerships statewide with bicycle user groups to en-
sure the availability and maintenance of roads for bicyclists;

Continue to pursue the development of dedicated bicycle paths
to reduce the conflict between bicycle and cars;

Continue bicycle safety programs, including the importance
of using helmets;

Develop partnerships between state, regional and local stake-
holders to create sustainable plans for the current and future
access to safe pedestrian walkways and bicycle access on the
roadways and on paths/trails;

Continue to monitor pedestrian crash trends;

Implement educational programs at schools and other loca-
tions;

Identify locations having high numbers of bicycle and pedes-
trian crashes and allocate funding;

Increase lighting at high-crash locations;

Increase shoulder width and improve striping to delineate bike
lanes and pedestrian crossings;

Provide pedestrian crosswalks and improve access in accord-
ance with the Americans with Disabilities Act (ADA); and

Update or prepare new guidelines for bicycle facilities.

FY2007 Programs

The Denver Museum of Nature and Science educates children

from across the state on the importance of helmet safety.

Bicycles and Pedestrians Performance Measures

Reduce the percentage of bicycle-related crash fatalities from

1.2% in 2004 to 1.0% by 2008.

Reduce the percentage of pedestrian-related crash fatalities

from 7.5% in 2004 to 5.5% by 2008.

Continued >
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* Increase the number of people reached through educational
training classes, and the number of students targeted from
3,000 in 2004 to 5,000 in 2008.

Accomplishments

More than 800 young children successfully completed the Stop-
Look-Listen program, which teaches children how to safely cross
the street. By September 2007, more than 2,900 children had pat-
ticipated in helmet-safety education programs. In 2006, 59 pedes-
trians were killed in crashes, compared to 70 in 2004. In 2006, 10
bicyclists were killed in crashes, compared to 11 in 2004. Overall,

bicyclists comprise a small proportion of fatalities.

Safe Routes to School

Problem Statement

Less than 40 years ago, walking and biking to school were common-
place —in 1969, roughly half of all 5- to 18-year-olds either walked
or biked to school. Times have changed, and today, nearly 90% of
Colorado youth are driven to school either by bus or individual car.
This change in transportation mode has added to traffic conges-
tion, a reduction in air quality and the deterioration of Colorado
children’s health. As much as 27% of the country’s morning traffic
is made up of parents driving their children to school.

Elements and Strategies

Safe Routes to School (SR2S) is a new program to enable and
encourage children, including those with disabilities, to walk and
bicycle to school. The program also seeks to make walking and
bicycling to school safe and more appealing. The goal is also to fa-
cilitate the planning, development and implementation of projects
that will improve safety, and reduce traffic, fuel consumption, and
air pollution in the vicinity of schools.

*  Build or improve sidewalks;

¢  Widen road shoulders on high-volume roads;

* Increase bicycle parking and install more bike racks;
e Improve signage;

¢  Mark pedestrian and bicycle crossings;
Continued >



¢ Increase knowledge about biking and walking to school;
¢ Increase public awareness;

¢ Develop safe infrastructure that enables more children to walk
and bike to school;

* Install or improve sidewalks, signing, street striping;

¢ Provide additional education and encouragement programs.
These include teaching children, parents and teachers various
safety aspects of biking and walking to school;

¢ Conduct biking and walking audits to identify best routes to
school; and

¢ Implement incentive programs that motivate children to
participate.

FY2007 Programs

In FY 2007, The Buckle Up for Love and Stop-Look-Listen pro-
grams educated young children (Kindergarten through second
grade) about the importance of being propetly restrained in motor
vehicles and how to safely cross the street. After participating in the
Stop-Look-Listen program, 96% of the children properly crossed
the street. Six infrastructure projects were approved and eight non-
infrastructure (education) projects were approved in 2007.

Safe Routes to School Performance Measures

¢ Require every SR2S grant recipient to identify a methodology
for determining how their program will prove its success or
failure.

*  Collect and compare the number of children who bike and/or
walk to school, “before” and “after” the SR2S program was
implemented.

¢ Collect and assess the number of parent and teacher partici-
pants, as well as levels of awareness regarding safe procedures,
routes to school, and benefits of biking and walking to school,
“before” and “after” the SR2S program was implemented.

Accomplishments

This program enables and encourages primary and secondary
school children to walk and bicycle to school. Both infrastructure-
related and behavioral projects are geared toward providing a safe,
appealing environment for walking and biking that will improve
the quality of our children’s lives and support national health ob-
jectives by reducing traffic, fuel consumption, and air pollution in

Continued >
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the vicinity of schools. In 2007, infrastructure (Capital) projects
were initiated with the City of Wheat Ridge, City of Boulder, City
and County of Denver, Town of Palmer lake, City of Colorado
Springs and the Town of Ridgeway. Non-infrastructure (Educa-
tion) projects were conducted with Denver Public Schools, Teller
County Public Health, Denver Health and Hospital, City of Aurora,
Boulder Valley Schools, City and County of Denver, CDOT for
Bicycle Colorado and the City of Fort Collins.

Large Trucks

Problem Statement

During the period from 2001 to March 31, 20006, there were a
total of 10,339 Colorado crashes entered into the Motor Cartier
Management Information System (MCMIS) that involved large
vehicles. A majority of these crashes, 6,211 (60%), involved a truck
ot bus and another vehicle in motion. Trucks or buses overturned
418 times (4%), and ran off the road 1,546 times (15%).

In 1990 in Colorado, there were 462,919 commercial vehicles reg-
istered compared to 621,186 in 2000. Additionally, from 2001 to
2003, the number of commercial motor vehicles involved in injury
and fatal crashes decreased from a high of 1,135 crashes in 2001
to a low of 421 crashes in 2003. However, in 2004 those numbets
climbed to 605 total crashes. In 2005, there were 653 commercial
motor vehicles involved in injury crashes. Human behavior is the
major problem in crashes involving large trucks.

Elements and Strategies
* Continue large truck safety education campaigns targeted at
the large truck driver population;

e Support public information campaigns and public education
programs in schools and for community groups;

e Install rumble strips on the side of the road to reduce run-
off-the-road crashes;

* Install rumble strips on the centerline to reduce head-on col-
lisions;

¢ Install cable-rail on roadway right-of-way to prevent crashes;

Continued >



¢ Implement commercial driving license requirements mandated
by the Motor Carrier Safety Improvement Act of 1999;

* Utdlize the website/Internet system that will allow drivers to
view the Corridor as well as real-time weather scans prior to
driving the Corridor;
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* Identify high crash corridors and initiate appropriate engineer-
ing and enforcement interventions;

* Create and disseminate a video/DVD which will provide a
visual representation of the I-70 Mountain Corridor with
particular emphasis on safe driving techniques, hazardous loca-
tions along the corridor and speed/space management;

*  Utilize NCHRP Report 500-13: A Guide to Reduce Collisions
Involving Heavy Trucks;

¢ Pursueuse of ITS devices to communicate high-congestion areas;

* DMaintain and ensure safety of designated routes for the
transportation of hazardous materials within the state of
Colorado;

*  On an annual basis, conduct at least four hazardous materials
route surveys on designated materials routes, or route seg-
ments;

*  On an annual basis, conduct at least one hazardous materials
commodity flow study in each of the nine Colorado All-Haz-
ards Emergency Management Regions (AHEMR);

¢ Onanannual basis, conduct a minimum of two transportation
security surveys at locations identified as critical infrastructures
within the State’s highway and roadway network;

* Continue enforcement of large trucks and hazardous material
transport by the Colorado State Patrol; and

* In collaboration with state and federal agencies, continue to:
Collect post crash data from commercial and non commercial
truck crashes; Conducts commercial driver/vehicle inspections;
Targets at-risk motor carriers for compliance reviews; and
Develops public education and awareness for motor carriers.

FY2007 Programs

The Truck Safety program aims to reduce injury and fatal crashes
involving large commercial vehicles. More than 30 commercial
motor vehicle carriers have participated in the safety program. In

Continued >
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addition, more than 1,000 young drivers and community members
participated in educational programming teaching them how to
safely drive on the roads with commercial vehicles.

Large Trucks Performance Measures
*  Reduce by at least 5% the number of crashes investigated by
the Colorado State Patrol for commercial trucks in Calendar

Year (CY) 2000.

*  Reduce by at least 4% the number of highway incidents in-
vestigated by the Colorado State Patrol involving hazardous
materials in CY 2006.

Accomplishments

In addition to working directly with 30 motor carriers, the Large
Trucks program continues to receive requests for additional train-
ing and technical assistance to motor carriers, as well as continued
requests for public presentations to high school students and com-

munity groups. Date for 2006 is not yet available.

EMS Vehicles

Problem Statement

Emergency Medical Services (EMS) are generally provided by fire
departments or ambulance services. Their role is to help stabilize
and transport victims of a traffic crash in their service area. EMS
is part of the overall response effort.

The availability, quality of service, and timeliness of emergency
response units have a vital part in creating a safe and efficient
roadway system. The distance between major metropolitan areas
in Colorado creates a wide area of urban, suburban and rural
regions that creates a unique response effort for each area. EMS
personnel procedures are different across the state. There is no plan
addressing strategies to improve response times and to improve
care at the site of the crash.

Elements and Strategies

The strategies for EMS vehicles and personnel are to:

¢ Develop and implement a model comprehensive approach that
will ensure appropriate and timely response to the emergency
needs of crash victims;

Continued >



¢ Develop and implement a plan to increase the education and
involvement of EMS personnel in traffic safety efforts;

¢  Develop an educational program regarding ground ambulance
transportation safety that will focus on public education as well
as EMS providers and the medical community;

wn
Y
)
O wn
D
- O
© g
= Q
—
(12
wn
(7]

¢ Develop a best practice manual for EMS response to crashes
for urban, suburban and rural areas of the State;

¢ Identify and analyze EMS performance data, including data
collected with the statewide Data Collection Program;

* Implement a Global Positioning System (GPS) to give EMS
personnel the ability to locate crash victims on the state’s roads
and highways;

¢ Develop and implement an emergency preparedness plan for
each of the unique interstate highway settings, which include
urban, rural and wilderness;

* Develop and support integrated EMS/public health/public
safety information and program activities;

¢ Determine if regulatory changes are needed in the Ground
Ambulance Rules to address scene, response and roadway
safety;

*  Continue to develop and support regional pre-hospital trauma
algorithms and pre-hospital trauma triage destination guide-
lines;

¢ Develop standards for Critical Care Ground Transports;

¢ Develop a statewide assessment and plan for EMS response
and operation throughout the state; and

¢ Improve EMS response times and roadway access in rural
areas.

FY2007 Programs

The Safety and Traffic Engineering Branch continues to plan and
implement EMS Vehicles activities. Projects in FY2007 include
completion of the EMS data linkage project and planning for a
statewide assessment for EMS response and operation throughout
the state.

Continued >
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EMS Vehicles Performance Measures
¢  Develop and implement a model comprehensive approach to
ensure timely response to emergency crashes by 2010.

¢ Develop and implement a plan to increase the education and
involvement of EMS personnel in traffic safety efforts by
2008.

¢ Develop an educational program regarding ambulance trans-
portation safety by 2010.

*  Develop a best practice manual for emergency response to
crashes by 2010.

* Implement a GPS System for EMS personnel by 2010.

¢ Develop and implement an emergency preparedness plan for
urban, rural and wilderness highway settings by 2010.

* Develop at least two integrated EMS/public health/public
safety information programs by 2008.

e Develop standards for Critical Care Ground Transports by
2010.

¢ Develop a statewide assessment and plan for EMS response
and operation by 2010.

Accomplishments

The EMS data linkage project successfully linked 97% of the EMS
data with one year of Fatality Analysis Reporting System data. A
presentation of results was given to the STRAC committee in
November 2007. The Colorado Department of Public Health
and Environment improved the EMS and Trauma Registry system
and procedures for maximizing the information gathered from
individual EMS units by improving the quality of data recorded
and increasing the number of reports processed. EMS personnel
procedures are different across the state. In addition there are
no existing plans to address strategies to improve response times
and care at the crash site. To address these concerns, the planned
and/or implemented strategies relating to EMS vehicles and pet-
sonnel include:

* Planning to develop and implement a model comprehensive
approach that will ensure appropriate and timely response to
the emergency needs of crash victims.

¢ Planning to develop and implement a plan to increase the educa-
tion and involvement of EMS personnel in traffic safety efforts.



Develop a statewide assessment and plan for EMS response
and operation throughout the state. The Last EMS Assessment
was done about ten years ago. CDPHE has shown interest in

doing a new assessment.

Improve EMS response times and roadway access in rural areas
by improving communication, response time reduces. This is
part of a long term commitment, the Proposed Traffic Data
Integrated Analysis System.
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Alcohol & Other Dru
Countermeasures

Aleobol-related fatal
crashes decreased by 30%
Sfrom 2006 to 2007 in
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Pueblo County.

Alcohol & Other Drug
Countermeasures Overview

The Safety and Traffic Engineering Branch’s Impaired Driving
Program funds projects that support CDOT’s efforts to meet its
impaired driving-related performance measures. Activities in the

Impaired Driving Program include impaired driving enforcement,
community-based prevention programs and training and technical
assistance. The Impaired Driving Program’s projects are detailed
on the following pages.

Program Administration

The Impaired Driving Program is administered by Glenn Davis,
Program Manager, with assistance from his staff: Mario Acevedo,
Rick Davis, Carol Gould, and Robin Rocke. This group, with the as-
sistance from their Sub-Grantees, were responsible for 19 projects
with a planned budget totalling over $1.9 million.

Impaired Driving Enforcement

In FY-2007, the Impaired Driving Program supported law enforce-
ment’s overtime DUI enforcement efforts and SFST training for
officers and purchased needed equipment, such as a breath-testing
vehicle for use at sobriety checkpoints.

Community-Based Programs

An example of the Impaired Driving Program’s support for com-
munity-based prevention programs is the “Someone Like Me”
prevention program in Pueblo County and the San Luis Valley. This
research-based social marketing program included presentations by
DUI offenders to blue-collar workers at more than 30 workplaces
in 2007. Summit County’s Impaired Driving Initiative is a com-
prehensive social norming campaign targeting young adults, teens
and their parents. The (Almost) Everyone’s Doing It campaign will
emphasize the social norm that most people in this age group use
designated drivers or alternative transportation. The It Starts with
US campaign works with parents to prevent underage drinking,

Underage Drinking Drivers

The Impaired Driving Program supported several projects that
focus on underage drinking drivers. These include the college and
high school-based BACCHUS & GAMMA projects as well as

projects to develop juvenile and teen prevention programs.



Project Number: 07-01
Task Number: 11-01
Planned Expenditures: ~ $33,608.55
Actual Expenditures: $26,828.80

DUI Enforcement Training
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The Safety and Traffic Engineering Branch will administer and fa-
cilitate on-going impaired driving detection and judicial training,

Goal

To improve the effectiveness of drugand alcohol awareness, detec-
tion, and the Standardize Field Sobriety Testing (SFST) program
by offering operator and instructor programs statewide to both the
law enforcement community and education professionals.

Strategies and Initiatives
¢ Conduct two SFST instructor’s training

*  Conduct two SEST Recertification trainings

¢ Conduct one Drugs Impairment Training for Educational
Professionals (DITEP) operator program training

¢ Conduct two DUID trainings

Results

A DUI Instructor School was conducted at the Greeley Police 45 students attended
Department in Greeley, CO. There were 15 students representing SFEST Instructor School
twelve different law enforcement agencies. The class was taught and 75 attended SEST

by Officer Mark Ashby, Thornton Police Department, Sergeant
Joshua Warner, Mesa County Sheriff’s Office and Chief Brian
Kozak of the Avon Police Department.

Instructor recertification
training.

Two SFST Instructor Schools were held. The school at the West-
minster Public Safety Center had 23 attendees and the school in
La Junta had 22 students.

In September 2007, CDOT hosted two SFST Instructor recerti-
fication trainings at the Colorado State Patrol. In total nearly 75
law enforcement officers participated.

CDOT hosted several Drugs That Impair Driving classes this
year at the Westminster Public Safety Center, the, Boulder County
Sheriff’s Office, at the Colorado State Patrol, and the Fort Carson
Police Department.

CDOT hosted one DITEP program at the Douglas County School
District. Officer Mark Ashby, of the Thornton Police, and Deputy
David Edstrom, of the Park County Sheriff’s Office, conducted
the class.
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Alcohol & Other Drug
Countermeasures

54 prevention programs
were conducted at four
campuses impacting over
11,000 students and
1,350 parents.
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Project Number: 07-01
Task Number: 11-02
Planned Expenditures:  $170,205.11
Actual Expenditures: $94,614.55

Colorado College Impaired
Driving Prevention

Goal

To support Colorado college and university peer education pro-

grams in the prevention of impaired driving;

Strategies and Initiatives

To assist selected college campuses with implementing impaired

driving prevention and traffic safety programming by develop-

ing impaired driving prevention programs, providing training for

students and advisors, acting as a resource in the community and

distributing materials for the campus populations.

Results

54 prevention programs were conducted
at four campuses impacting over 11,000
students and 1,350 parents. The four
campuses represent the counties of
Denver, La Plata, Sterling and Weld. Ad-
ditional activities and training were and
will be provided to campuses in Boulder
and El Paso counties.

BACCHUS students facilitated high pro-
file events targeting over 2,000 tailgaters
prior to college football games in Denver
and Greeley. The games included the
annual Rocky Mountain Showdown at

Invesco Field in Denver, the popular rival
game between Colorado State University and the University of
Colorado —Boulder, and home football games at the University
of Northern Colorado in Greeley. During these events safe
ride information, scratch cards and prizes were handed out
to remind tailgaters about designating a sober driver and safe
ways to get home if they do not have a sober designated driver.
These efforts were highlighted in the Fort Collins Coloradoan,
the Rocky Mountain News and the Cherry Creek News, as well
as in an interview with the 850 KOA radio station.

Continued >



A data collection tool focused on student behavior and
attitudes about impaired driving and traffic safety was
developed. This data will facilitate the implementation of
a social norms campaign at each campus during the ex-
tension period. Due to the late start of the grant (March
2007), participating campuses were unable to receive
campus approval to distribute the data collection tool until
the start of classes in September 2007. Results of the data
collection will be analyzed in the fall of 2007, and a full
report will be submitted in March 2008.

BACCHUS hosted the 3rd Annual Collegiate Impaired
Driving Prevention Conference for students from the
University of Northern Colorado, Naropa University,
Regis University, Fort Lewis College and Northeastern
Junior College. The training provided students with tools to
effectively conduct impaired driving prevention program-
ming. BACCHUS will also train
over 25 Peer Educators from three
campuses using the Certified Peer
Education curriculum developed by
The BACCHUS Network™. Over
05 cadets at the Air Force Academy
were trained in August 2007.

Prevention programming efforts were provided during
orientation and welcome back weeks on all of the par-
ticipating campuses. Additional programming and media
awareness will take place during National Collegiate Al-
cohol Awareness Week, Halloween, and National Drunk
and Drugged Driving Month.
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“Following the football game between the
University of Colorado and Colorado
State University the anthorities in
Boulder Connty and across the Denver
metro area stated, ‘But the drunken
[Jighters and intoxicated drivers that
police were bracing to book weren't as
prevalent as in years past.” Denver
police arrested only 12 people compared
with 22 in years past.”

—The Daily Camera
Monday, September 3, 2007
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Project Number: 07-01
Task Number: 11-03
Planned Expenditures:  $135,000.00
Actual Expenditures: $0.00

Weld County Impaired Driving

Alcohol & Other Drug
Countermeasures

This task resulted in the purchase of a breath and alcohol testing

vehicle.

Goal

Provide support to purchase a vehicle to be used to test DUI
subjects at checkpoints and saturation patrols in and around Weld,
Larimer and Morgan Counties.

Strategies and Initiatives

The breath and alcohol testing vehicle will be utilized by Weld,
Larimer and Morgan Counties. The vehicle recently was inspected
by the Department of Public Health and Environment, and the

The breath and alcohol Intoxilyzer has been installed. The counties are jointly drafting
testing vehicle will be usage agreements. The vehicle will be based and scheduled out
utilized by Weld County, of Weld County per a Memorandum of Understanding signed
Larimer COW@/ and by all three Sheriff’s. The vehicle has just become operational
Morgan Connty. and will be ready to deploy on saturations and checkpoints in the

three-county area.

Results

The vehicle has been purchased and
is being used by Weld County, Lar-
imer County and Morgan County.
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CDOT and Crossroads’
Turning Points

SMART ROADS - Alcohol Awareness and Education

Goal

To reduce alcohol related crashes by 5% among young male drivers
between the ages of 21 to 34 in Pueblo, Costilla, Conejos, Alamosa,
Rio Grande, Mineral and Saguache Counties by educating them

2007 State Fair - Fiesta
Day Parade

DUI Simulator

% Pueblo
4, Community

College - Community
Events

on the negative effects associated with
the use of alcohol and driving;

Strategies and Initiatives

Posters and Banners aimed at young
male drivers were displayed at law
enforcement offices, three local col-
leges, the 2006 and 2007 Colorado
State Fairs, and local businesses in the
service area.

31 “Someone Like Me” programs
were conducted at 27 businesses — 19
in Pueblo and 8 in the San Luis Valley
— to 410 blue-collar workers. Pre- and
post-survey data positively assessed the
effectiveness of this program.

21 community meetings promoted DUI
prevention and drug/alcohol awareness
at the three local colleges — 10 at Pueblo
Community College, 7 at Colorado State
University Pueblo, and 4 at Adams State
College in Alamosa. The DUI Simulator
was used at 9 of these events.

Results

FARS data confirm a greater than 5%
decrease in alcohol related crashes as
well as fatal crashes. The following ex-
hibit shows a 50% decrease in alcohol-
related fatalities in Pueblo from 2004
to 2000, with a 30% dectrease in 2007.

Continued >

Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

$68,130.09
$41,758.06
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31 “Someone Like Me”
programs were conducted
at 27 businesses, 19 in
Pueblo and 8 in San Luis
Valley, to 410 blue-collar

workers.
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Countermeasures
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dramatically since the

Aleohol-related
fatalities in Pueblo
County and the San
Luis Valley declined

program 5 inception.

The San Luis Valley data peaked in 2003; with 14 alcohol related
fatalities, followed by a sharp decline to 2 alcohol-related fatalities
per year and falling to one fatality in 2007.

Trend of Alcohol-Related Fatalities, 2002 - September, 2007

25 H Pyeblo County
22 B San Luis Valley

20

15 7

10

2002 2003 2004 2005 2006 2007

Source: Colorado State Patrol.

CDOT “Someone Like Me” Presentations, 2006 - 2007

Name Number of Employees

1. Adams State 10
2. Andrews Produce 15
3. Buffalo Ranch 6
4. Cimmaron Glass Inc. 10
5. Convergys 16
6. Costilla County Commissioners 8
7.Knights of Columbus 32
8.Lu’s Café 3
9. Paganos 3
10. Pepsi PBG 16
11. Pueblo Army Depot 71
12. Pueblo Mall Security 9
13.Pueblo Pool Association 15
14.Quality West Construction 9
15.Rocky Mountain Steel 49
16.Sams Club 8
17.San Marcos Co 4
18.SLV Builders 7
19.Summit Brick 48
20.Time Out Sports Bar 31
21.Truck Driving C.B. 10
22.Valley Wide Rental 3
23.ValUStay Hotel 18
24 Zales 9
TOTAL 410



Colorado Courage to Live

Colorado Courage to Live is a judicial outreach program designed

to positively impact prevention efforts geared toward middle school
populations.

Goal

The overall goal of the project was to provide effective training
to specified high-risk communities to increase their knowledge of
successful prevention strategies and foster the development of
action plans to be implemented locally.

Strategies and Initiatives

Colorado Courage to Live supplements existing evidence-based
programs, and assists in the creation of such efforts in communities
that are most likely to benefit from the assistance. The program
was designed as a train-the-trainer effort: teams representing high-
risk communities across the state participated in a two and a half
day training session which would give them tools (especially input
from the judiciary and hearing officers) to enhance and expand the
prevention activities in their communities. The training program
was held August 7 — 9th in Vail, Colorado. Several high risk com-
munities were easily identified using data from the Department of
Revenue, CDOT and ADAD. The more difficult task was establish-
ing teams committed to attending the conference.

Results

Ultimately, thirty individuals attended the train-the-trainer pro-
gram. This included very strong teams from Rio Grande, Gun-
nison, Eagle, and Adams counties, and smaller contingents from
Trinidad and Littleton. Several Department of Revenue Hearing
Officers and the Deputy Director of the Colorado Department
of Revenue attended the training, and they will be instrumental
in carrying the program forward (on a smaller scale) in future
years. The teams in attendance included coalition members, law
enforcement representatives, students and parents. Each team
developed an action plan designed for implementation during the
2007/2008 school yeat.

Continued >

Project Number:

$110,949.16
$56,099.77

Planned Expenditures:
Actual Expenditures:
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On the final day of
training participants
reported more confi-
dence, familiarity and
readiness to implement
an underage drinking
prevention program
than on their first day
of training.

Countermeasures

The gualitative data
indicated that respond-
ents may need more
interactive learning
activities to keep their
attention and interest.

Page 54

OMNI Research and Training, Inc. worked with the teams to design
evaluation tools suitable for their proposed activities. OMNI also
administered evaluation surveys to determine the effectiveness of
the train-the-trainer program and the results were very positive.
On the final day of training participants reported more confidence,
familiarity and readiness to implement an underage drinking pre-
vention program than on their first day of training,

Because an extension has been approved for the grant period,
OMNI will continue to work with the teams to evaluate the success
of their efforts and will also prepare an analysis of the cumula-
tive effectiveness of the Courage to Live program over the past
several years. Initial reports from OMNI indicate that the teams
are making progress on their action plans.

The evaluation survey responses indicate that participants sig-
nificantly increased their comfort, familiarity and progress in
implementing underage prevention program during the course
of the training and rated the presentations as good to excellent.
Respondents also indicated that the training met expectations and
the quality of the facility was approaching excellent. Ratings and
qualitative questions indicated that participants particularly enjoyed
the presentations provided by Kevin Wanzer and gained a variety
of resources and strategies to implement an underage drinking
prevention program. However, the qualitative data also indicated
that respondents may have needed more interactive learning activi-
ties to keep their attention and interest.

Mean Rating of Presentation Content & Learning Materials*

Presentation Mean

Action Plans/Evaluation 2.92
DUI: Three perspectives 3.25
Mock Administrative Hearings 3.00
Community Forum 2.87
Safety Simulator 3.42
GetA.L.O.HA. 3.79
Movie Reviews 3.22
Social Marketing Strategies 3.26
Youth—Alive at 25 3.13
Activities for Your Program 3.32
Parental Involvement 2.83
Breakout with Kevin Wanzer 3.67
Develop Action Plans 3.00
Team Action Plan Presentation 3.00

*Presentations were rated on a scale from “1” (poor) to “4” (excellent). Kevin Wanzer’s Get
A.L.O.H.A. Presentation received the highest mean rating.



. . . . Project Number: 07-01
Summit County Impaired Driving Task Number: 1106

Prevention Initiative (SCIDPI) Planned Expenditures: ~ $86,102.22
Actual Expenditures: $81,709.97
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Summit Prevention Alliance (SPA) works to reduce impaired driv-

ing among youth and young adults in Summit County. The social
norms approach is used to implement separate campaigns targeting
youth (This is US), parents (It Starts with US) and young adults
(Almost Everyone’s Doing It). SPA also offers education, training
and technical assistance to bartenders, servers and alcohol retailers
focusing on youth alcohol use and impaired driving prevention.

Goal

To reduce car crashes, fatalities and alcohol-related traffic arrests
and increase motor vehicle safety in Summit County.

Strategies and Initiatives

“This is US” & “It Starts with US” Campaign Strategies

e “This is US” is a social norms marketing campaign SPA con-
ducts in Summit County reaching middle school and high
school students. SPA has a strong partnership with the Sum-
mit School District which is essential to gain buy-in and access
to the students and parents. The campaign aims to decrease
misperceptions of alcohol, tobacco, and other drug use, and
to decrease self reported use. Students are surveyed annu-
ally in order to evaluate progress. Reduced substance use is
achieved by advertising through a multi-media campaign, the
healthy norms of students and thus reducing misperceptions
of alcohol, tobacco and other drug use. Both focus groups and
surveys are used to develop materials and track results.

e “It Starts with US” is a social norms marketing campaign tar-
geting parents in Summit County. The campaign utilizes the
social norms approach and advertises healthy parenting norms
so parents feel supported and encouraged to model positive

parenting behaviors such as setting rules

Missing someone?

and boundaries, and communicating
important topics with their children.

The multi-media campaign includes
classroom and hallway posters and ads
in the local newspaper, the Summit

Daily News and various community
presentations. The presentations help

Continued >
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The use of creative
media helped us reach
our target popula-
tion of young adults
with the “Almost
Everyones Doing It”
campaign.
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gather buy-in from teachers, school staff, school board mem-
bers, PTSO, the Drug-Free Community Coalition among oth-
ers. SPA was selected to present its social norms campaigns
at the Colorado Public Health Conference in 2006.

“Almost Everyone’s Doing It” Campaign Strategies

The use of creative media helped us reach our target popula-
tion of young adults with the “Almost Everyone’s Doing It”
campaign. We raised awareness and communicated our cam-
paign messages through newspaper ads, press releases, radio
ads, and internet advertising. We also placed materials such as
posters, coasters, server buttons, as well as innovative electronic
restroom advertis-
ing. Promotional
items such as Mardi

YONE's

Gras beads as well as
sunglass visor clips
were distributed at
special events and
displayed the cam-
paign message.

We had high partici-
pation levels at alco-
hol server training
classes as a result

of increased com-
munication within
the community about the classes through flyers, e-mails, and
press releases.

Mailings were sent to liquor licensees and community organiza-
tions in our county describing how Summit Prevention Alliance

MAKE YOUR

could serve as a resource for
their business. This increased
requests for technical assist-
ance about liquor laws and
checking ID’s and proved to
be a very helpful service in our
community. The large number
of establishments with liquor
licenses in our county creates a
challenge. It is difficult to get
participation from all licensees
in our campaigns, server train-

Drink and
" Drive

ings, and educational oppor-
tunities.

Continued >



Results

“This is US” & “It Starts with US” Campaign

e SPA conducts the Hobart William and Smith Colleges
Social Norms Online Survey every fall at Summit High
School and Summit Middle School. The survey asks
about students’ attitudes, perceptions, and behaviors
related to alcohol, tobacco, and other drug use (ATOD).
We have seen some encouraging results with our cam-
paign at both schools. OMNI Research and Training
evaluated the data and found overall statistically signifi-

cant decreases in student percep-

tions of others, ATOD use and

student self-reported ATOD use.

One example of success from our

middle school campaign is the “30
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One excample of

day no alcohol use” statistic went success from our mid-

from 82% in 2005 to 89% in 2006. dle school campaign is

the “30 day no aleohol
use” statistic went from
82% in 2005 to 89%
in 2006.

SPA conducts the Summit County
Parent Social Norms Survey every
other year with parents of middle
and high school students. SPA first
conducted the parent survey in the
fall of 2005 and just finished col-
lecting surveys at school registration in August 2007. The
2007 data will be compared to the baseline data to see
if the campaign has had an impact on parental attitudes,
perceptions, and behaviors.

thellast;30/days!

¢ Focus groups are conducted twice a year at Summit Mid-
dle School and Summit High School to gather student
input, feedback, buy-in, and suggestions for improving
the campaign.

¢ Seat belt checks conducted during Teen Driver Safety
Day at Summit High School found that 92% of students
were wearing their seat belt while driving to school on the
morning of the checks.

“Almost Everyone’s Doing It” Results

¢ Training evaluations were conducted at the end of each
TIPS and ServSafe alcohol server training classes. As a
result of taking the class, the majority of the participants
in the classes stated in the survey that they would be more
likely to properly check ID’s, take action to reduce liability,
evaluate guests’ levels of intoxication, and intervene with
intoxicated guests.

Continued >
Page 57



e The Drunk Driving Prevention Committee (DDPC) is a
community-driven coalition that SPA facilitates. The DDPC
has provided positive feedback regarding programs and cam-

paigns.

e DUI and DWAI data has been collected each quarter from
the Colorado State Patrol as well as the Summit County Shet-
riff’s Office. The number of DUI and DWAI arrests have
significantly decreased over the years. In 2001 there were 626
DUI arrests while there were 469 arrests in 20006.

The data led us to believe that our activities are effective and

Countermeasures

are leading us to meet our program goals and outcomes. Social
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norms and education within the community have proven to be

successful.

1n 2001 there were 626 DUI
arrests in Summit Connty while
there were 469 arrests in 2006.

Recommendations for improvement: “This is US” & “It Starts with US”
¢ Reaching the immigrant community has been a challenge for

' the parent campaign. Media outlets are often not the most
The data leads us to believe that

effective way to reach this audience, and SPA is looking for
our activities are effective and are

more effective ways to reach them.

leading us to meet onr program
goals and ontcomes. Social ¢ Summit County is a resort community with a transient popula-
norms and education within the tion. People often come to Summit County on vacation and

community have proven to be are not aware that Summit County is a community with families

stacessfil. and youth that are influenced by their behaviors.

* There are over 200 liquor licenses in our small community.
The bars and restaurants heavily advertise and offer drink
specials to gain the visiting and local business. This creates a
mixed message to our youth and families about alcohol and
drinking responsibly.

*  SPAlearned that we should give parents more chances to voice
their opinions about our campaign designs and will bring the
next campaign designs to the middle school and high school
PTSO meetings for input.

¢ We will work to increase knowledge of the social norms ap-
proach and to share the positive results we are finding with
the community through these presentations and editorials to
local media.

Recommendations for improvement: “Almost Everyone’s Doing It”

Campaign

e SPA realizes that the campaign did not successfully reach the
Latino population in Summit County with impaired driving
messages. To remedy this, SPA will Work with our Latino
Outreach Coordinator to expand our work to the Hispanic
community. Continued [>
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e SPA will conduct a county-wide survey of young adults
(ages 21 to 35) to collect data for comprehension to the
baseline data that was collected in March 2006. Support
for creating and developing this survey would be useful so
that SPA can revise campaign messaging if needed.

Satisfaction surveys were sent to each bar and restaurant par-
ticipating in the “Almost Everyone’s Doing It” campaign. No
surveys have been returned, so we conclude that mailing the
survey to bars and restaurants was not an effective method
of capturing feedback. SPA will seek advice regarding best
practices for merchant education.
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Alcohol & Other Drug

Countermeasures

Project Number: 07-01

Task Number: 11-07

Planned Expenditures: $100,000.00 Drug Recognition Expert (DRE)
Actual Expenditures: $92,235.27 Training
402 Expenditures: $43,153.80

410 Expenditures: $49,081.47

This project will expand the DRE training program by funding two
in-service schools, a 9-day DRE school to train twenty-five new
DREs and a DRE Instructor school for fifteen instructors.

Goal

Most law enforcement officers have no training in the detection
of impairment from drugs other than alcohol. This project will
ensure that there are trained officers available to evaluate drugged
drivers for prosecution.

Strategies and Initiatives
Select qualified law enforcement officers for DRE training, Present
two in-service DRE trainings to current DREs.

Results

Twenty-eight DRE Candidates were selected for the 2007 Colorado
DRE School, held at the Four Point Sheraton Hotel in Denvert,
Colorado from June 4 — June 14, 2007.

To date, two of the 2007 DRE candidates have taken all required
testing and are awaiting their certifications from the International

This years Chiefs Association of Police.
Colorado DRE
The remaining DRE candidates have completed their necessary
class was extremely - " o .
training and are waiting final testing in February 2008. This years
successful!

Colorado DRE class was extremely successful!

Colorado Agencies with DRE School Attendees:
Adams County Sheriff’s Office (1)
Alamosa County Sheriff’s Office (1)
Colorado State Patrol (11)

Denver Police Department (6)

Douglas County Sheriff’s Office (1)
Glenwood Springs Police Department (3)
Lafayette Police Department (1)

Ouray County Sheriff’s Office (1)
Sheridan Police Department (1)

Teller County Sheriff’s Office (1)
Westminster Police Department (2)

DRE School 2007

CDOT also hosted two DRE in-service trainings at Colorado State
Patrol’s Academy. About seventy-five law enforcement officers
attended from throughout the state of Colorado.
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DRE Tech Transfer —
National DUI/DRE Conference

Each year the International Association of Chiefs of Police (IACP),
in cooperation with NHTSA, sponsors a national training confer-
ence for certified Drug Recognition Experts (DRE). Funding will
cover registration and travel costs.

Goal

Officers selected will attend the conference and submit a summary
of their findings, including how they will use the training at the local
level. The training received at this conference is the most up-to-date
information available about DRE issues. This training is brought
back to Colorado by attendees and is used in mandatory in-service
training. Attendees will use the information from the conference to
give law enforcement officers up-to-date information and methods
in recognizing symptoms of drug use in the public.

Strategies and Initiatives

Select and send qualified professionals in the DRE field to attend
the National DUI/DRE Conference. Select three DREs for Course
manager (CM) training,

Results

In early 2007 CDOT selected and sent fourteen qualified profes-
sionals to the 13th Annual National DUI/DRE Conference in Las
Vegas, Nevada. The attendees were required to provide a summary
of the conference and how they would use what they learned at
the local level.

Attendees:

*  Mark Ashby, Thornton Police (DRE Instructor)

¢ Mark George, Boulder County Sheriff’s Office (DRE Instructor)

* Jim Williamson & Cindy Mitchell, Littleton Police (DREs)

¢ Josh Warner, Terry Bridge and Pete Schimek, Mesa County
Sheriff’s Office (DRE)

*  Craig Simpson, Colorado Springs Police (DRE)

¢ Cindy Grein, Northglenn Police (DRE)

* Dave Schmidt, Dan Dunn and Jim Flint, Denver Police
(DREs)

*  Sharolyn Leeper, Garrett Reich, Dave Copeland and Jerald J.
Woltf, Colorado State Patrol (DREs)

*  Eric Medina, Pueblo County Sherift’s Office (DRE)

Continued >

Project Number:

Planned Expenditures:
Actual Expenditures:
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“One of the ontstanding
portions was the session
that addressed prosecuto-
rial techniques for inpaired
driving trials. The best use
of investigative techniques,
coupled with prosecution and
presentation skills, shonld
allow DREs to train the
often-new prosecutors in
impaired driving trials.”

Page 62

* Jameson Gartner and Ryan Ertman, Loveland Police
(DREs)

¢ Ed Hawkins, Arapahoe County Sheriff’s Office

e Glenn Davis, CDOT (DRE Coordinator)

These observations were taken from the attendees’ final reports:

The “Sleep Deprivation and the Effects on Driving” and the
Standardized Field Sobriety Tests (SFST) was most valuable to
attendees. “This session will become a topic of discussion for all
future SEST classes and SFST updates for recertification.”

“One of the outstanding portions was the session that addressed
prosecutorial techniques for impaired driving trials. The best use
of investigative techniques, coupled with prosecution and presenta-
tion skills, should allow DREs to train the often-new prosecutors
in impaired driving trials.”



Project Number: 07-01
Task Number: 11-09
Planned Expenditures: ~ $300,000.00
Actual Expenditures: $134,922.31

Alcohol and Drug Countermeasures
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The Colorado State Patrol (CSP) provides overtime hours for
DUI/DUID enforcement using traffic crash prevention teams,

saturation patrols and sobriety checkpoint/saturation points.

Goal

To reduce alcohol-caused motor vehicle crashes by 5 percent and
to increase the number of DUI/DUID citations by 5 percent
statewide.

Strategies and Initiatives

Identify six target areas for increased DUI/DUID patrols and pro-
vide 2,500 hours of overtime on DUI/DUID enforcement using
traffic crash prevention teams and participating in multi-agencies
sobriety checkpoints and saturation patrols.

Purchase PBT devices for use in DUI enforcement.

Provide personnel as requested by CDOT to participate in public
information programs and media events.

Send two Colorado State Patrol representatives to the Eleventh
IACP DRE Training Conference on Drugs, Alcohol and Im-
paired Driving in 2007 and provide two reports to the Office of
Transportation Safety summarizing findings and activities at this
conference.

Results

During the grant period, six target roads throughout Colorado were
identified for DUI/DUID overtime enforcement. These roads were
selected by the CSP field management teams.

Additional non-target roads were selected for evaluation purposes.
These roads include eight “highway safety zones” and all other high-
ways located throughout Colorado.

Between May 24, 2007 and September 30, 2007, a total of 1,696.5
houts of overtime DUI/DUID saturation patrol enforcement have
been provided in Colorado, with 191 DUI citations written. An
additional 885.25 hours were provided to sobriety checkpoints, and
13.25 hours of DRE callout services were provided as needed.

Continued >
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3 § 2007 to September
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hours were provided

to sobriety checkpoints

during this period.

CSP is in the process of purchasing Portable Breath Testing (PBT)
Devices, and these will be distributed to the troops during training
sessions.

CSP Public Affairs personnel have participated in programs and
events whenever requested.

Troopers Dave Copeland and Jerald Wolff attended the IACP DRE
Training Conference on Drugs, Alcohol and Impaired Driving,

191 DUI citations were written from May 2007 to September
2007 and nearly 900 hours were provided to sobriety checkpoints
during this period.



Tech Transfer

Goal

To fund the attendance of persons to state, regional, national
meetings and conferences related to DUI enforcement and pre-
vention.

Strategies and Initiatives

Funding will be used for the State Drug Recognition Expert Pro-
gram Coordinator’s membership dues in organizations related to
the program. This task will also support training for judges and
prosecutors in DUI and traffic safety-related issues and support
the efforts of the DUI Taskforce. In addition, funding will support
attendance at the Lifesavers conference for 30 Coloradoans.

Results

Conference attendees come from the public and private sectors
and represent many career fields. Lifesavers participants meet with
their highway safety peers in a forum that allows them to share
program successes, learn from each other and to develop alliances
with people from all over Colorado and the county.

An arrangement was made for a CDOT Colorado Safety Breakfast
meeting on Sunday morning before the conference started, so all
those attending from Colorado would have the opportunity to
meet in a separate setting. The breakfast allowed for collaborative
discussion about safety program activities, issues, etc.

Project Number: 07-01
Task Number: 11-10

Planned Expenditures:  $12,500.00
Actual Expenditures: $10,674.00
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Lifesavers participants meet
with their highway safety peers
in a forum that allows them to
share program successes, learn
from each other, and develop
alliances with people from all
over Colorado and the county.
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Alcohol & Other Drug

Countermeasures

Page 66

Project Number:
Task Number:

Planned Expenditures:
Actual Expenditures:

402 Expenditures:
410 Expenditures:

The average number
of arrests per
Checkpoint went up
in 2007.

07-01
1-11

$270,000.00
$229,978.69

$ 103,811.07
$ 126,167.62

DUI Checkpoint Colorado

Local law enforcement agencies will target areas of the state identi-
fied as having a high rate of alcohol-related fatalities and crashes.
NHTSA research shows that in areas where DUI checkpoints are
routinely practiced, the number of alcohol-related traffic fatalities

and crashes are reduced. Working cooperatively with law enforce-
ment agencies funded through the Law Enforcement Assistance
Fund (LEAF) and the Colorado State Patrol, the selected agen-
cies will conduct routine DUI checkpoints, saturation patrols
and participate in the statewide “Heat is On!” DUI enforcement
campaign.

Goal

Conduct DUI checkpoints and saturation patrols, between Me-
morial Day and Labor Day, with cooperation and assistance from
LEAF agencies and the Colorado State Patrol at target locations.

Document a 5% reduction in alcohol-related fatalities between
Memorial Day and Labor Day from 2006 rates.

Strategies and Initiatives

The Police Departments of Aurora, Brighton, Commerce City,
Loveland and Westminster and the Sherriff’s Departments of
Adams, Boulder, El Paso, Jefferson and Pueblo counties were
selected to participate in Checkpoint Colorado and will:

¢ Conduct at least five DUI Sobriety Checkpoints and provide
DUI Saturation Patrols during the program.

*  Beactively involved in CDOT’s DUI enforcement/Checkpoint
Colorado 2007 public awareness campaign

e Report all requested data to CDOT by the times specified.
This includes entry of Enforcement Period Plans and Summer
Checkpoint 2007 in to the CDOT website.

e CSP will provide assistance to at least 15 checkpoints and
provide 2,000 hours of DUI Enforcement Overtime.

Continued >



Results

CSP and Checkpoint Colorado agencies were actively involved
in the public awareness campaign and reported all data at the
specified times.

Twenty-seven law enforcement agencies participated.

The total number of Checkpoints decreased from 150 in 2006
to 116 in 2007. Although the number of Checkpoint arrests
remained steady from 411 in 2006 to 408 in 2007, the average
number of arrests per Checkpoint went up in 2007.

CSP proved 1,806 hours of DUI Enforcement Overtime.

Between Memorial Day and Labor Day in 2006 there were 188
fatalities which included 76 alcohol-related fatalities (40.4%0), in
2007, preliminary data indicates there were 203 fatalities which
included 69 alcohol-related fatalities (34.0%), #his demonstrates a
decrease of 6.4 % in 2007.

Alcohol-Related Fatalities as a % of All Fatalities,
Memorial Day through Labor Day

100% T
80%
60% |
40.40%
40% 34.00%
0%
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Average Arrests per Checkpoint
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Preliminary data
indicates there

were 203 fatalities
which included 69
alcohol-related
fatalities (34.0%),
this demonstrates a
decrease of 6.4% in
2007.
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Project Number: 07-01

Task Number: 11-13
Planned Expenditures: ~ $80,000.00 Law Enforcement Coordinator (LEC)

Actual Expenditures: $45,977.64

Alcohol & Other Drug
Countermeasures

Goal

CDOT will designate a spokesperson who will coordinate all

statewide training and local activities for local law enforcement
agencies in support of their efforts to enforce Colorado’s Safety
Programs and campaigns.

Strategies and Initiatives

This is a new initiative to better coordinate programs and initiatives
within the law enforcement community. The LEC will mobilize
200 plus Colorado law enforcement agencies to participate in traffic
safety campaigns, administer and manage law enforcement grants,
develop, coordinate, and/or conduct training to law enforcement
agencies regarding impaired driving, occupant protection, gradu-
ated drivers license laws, traffic stops, enforcement strategies and
provide additional support to coordinate media events and dis-
seminate information to law enforcement.

The LEC attended 12 meetings in rural Colorado to promote
CDOT goals and objectives and solicit support for impaired driv-
ing and occupant protection enforcement campaigns. The LEC
attended the Strategic and Tactical Approaches to Traffic Safety
Conference held in Colorado in September.

A recognition event honoring officers excelling in occupant protection
and impaired driving enforcement and education was put on with the
assistance of the LEC. Innovative approaches to enforcement were
presented by law enforcement agencies who were identified by the
LEC as being active and successful during the Memorial Day Click
It or Ticket campaign.

Results

81 city and county law enforcement agencies were under contract

During the Memorial Day
Click 1t or Ticket enforce-
ment period, a record 201

law enforcement agencies
signed up to support the
campaign. 186 agencies
supported the National

Crackdown Labor Day
canpaign.

to participate in the eight impaired driving enforcement periods.
Numerous other agencies, though not under contract, also partici-
pated and reported their activities to the CDOT website. During
the Memorial Day Click It or Ticket enforcement period, a record
201 law enforcement agencies signed up to support the campaign.
186 agencies supported the National Crackdown Labor Day cam-
paign. Many of these agencies were not previous supporters of
CDOT sponsored enforcement period efforts.

Continued >
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The LEC participated in the selection of 57 law enforcement
agencies to receive Law Enforcement Assistance Fund (LEAF)
grants, and conducted 14 site visits with grantees that were
having issues with LEAF reporting requirements. Fourteen
rural agencies received grants to combat impaired driving and
speeding violations. Training, follow-up and project monitor-
ing was provided to ensure compliance with purchasing and
reporting procedures.

In summary, many duties and tasks are being accomplished by
the LEC that had not been completed in the past, due to low
staffing at CDOT and a high workload placed on the members
of the Safety and Traffic Engineering Branch. Persistence on
the part of the LEC and an emphasis on accountability of
grantees resulted in a 30.4% increase in citations and a 33.0%
decrease in warnings issued by during the 2007 May Mobiliza-
tion of Click It or Ticket.

Persistence on the part
of the LEC and an
emphasis on acconntabil-
ity of grantees resulted
in a 30.4% increase in

citations and a 33.

0%

decrease in warnings is-

sued by during the

2007

May Mobilization of

Click It or Ticket.
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Alcohol & Other Drug
Countermeasures

When deployed, the
Mobile Blood Alcohol
Testing VVebicle will
decrease the amonnt of
time that our 8 full-
time DUI officers spend
transporting arrestees to
the hospital or
substation for testing.
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Project Number: 07-01
Task Number: 11-14
Planned Expenditures:  $257,000.00
Actual Expenditures: $0.00

Colorado Springs Breath/
Blood Alcohol Testing Van

National statistics show that alcohol is involved in approximately
39% of all fatal crashes. NHTSA research shows that in areas
where sobriety checkpoints are routinely practiced the number of
alcohol related traffic deaths are reduced. In 2005, 60% of all fatal

crashes in Colorado Springs were alcohol and/or drug related.

Goal
To reduce alcohol related crashes by 5% in each target county: El
Paso, Pueblo and Teller.

Strategies and Initiatives

Purchase, outfit and maintain a Mobile Blood Alcohol Testing
Vehicle to conduct DUI Checkpoints in El Paso, Pueblo and
Teller counties.

The Colorado Springs Police Department (CSPD) received fully
executed grant contracts on August 17, 2007 to purchase a Mobile
Blood Alcohol Testing Vehicle. In September, representatives
from CSPD Patrol Division and Fleet travelled to Burlington, WI
to meet with LDV, the company responsible for building the van.
It was an extremely productive meeting; plenty of changes to the
original specifications were created and implemented during the
three days. The CSPD fleet manager is waiting for a finalized
specification packet, which must be approved by the Colorado State
Health Department and Environment; upon approval construction
will begin on the van.

Results

CSPD should take delivery of the vehicle in January, 2008. When
deployed, the Mobile Blood Alcohol Testing Vehicle will decrease
the amount of time that our 8 full-time DUI officers spend
transporting arrestees to the hospital or substation for testing.
This reduction in transport time should equate to an increase in
efficiency and productivity for all patrol officers.



Mothers Against Drunk Driving
Youth Programs Specialist (2)

Goal

The Youth Programs Specialist Positions were created to reduce

underage consumption of alcohol and unsafe driving behavior in
Denver and Colorado Springs.

Strategies and Initiatives

In order to meet the goals, the Youth Programs Specialists utilized
the following strategies/initiatives:

*  Aligning with teachers, student affairs departments, community
coalitions, and law enforcement

* Presenting programs to junior high and high schools, colleges
and universities, military youth

¢ Researching programs in rural, suburban, and urban areas of
Colorado to close gaps

*  Completing program training in designated areas
¢  Remaining current on relevant statistics and local news

The Youth Programs Specialists will recruit youth, volunteers,
schedule youth activities for Youth In Action, facilitate UMADD,
complete school presentations and post evaluations, and work with
local law-enforcement to ensure liquor store compliance, thereby
limiting youth access to alcohol.

Results

Underage Drinking Impact Panels: Five panels were held at
three locations: Parker, Denver and Fort Collins; on average 25 to
30 youth aged 20 and under attend each panel. MADD’s under-
age drinking panel clearly defines MADD?’s position on underage
drinking as a Zero Tolerance policy, and more importantly, il-
lustrates the multitude of reasons why. Youth attendees respond
well to the information and are impacted by the personal stories
of victims who present.

High School Presentations: Presentations have been completed
at many area high schools from Colorado Springs to Douglas

Continued >

Project Number: 07-01
Task Number: 11-15
Planned Expenditures: ~ $59,000.00
Actual Expenditures:

$29,610.12
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By October alone, at

least 1,700 students have
participated in onr Under-
age Drinking Prevention,
safe driving and
supplementary activities.
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12 presentations have
been made to military
personnel under the age
of 21 at Fort Carson,
reaching over 1,900
people. These presenta-
tions were requested by
Fort Carson becanse
of the frequency of
DUTIs among military
personnel.
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County to Weld County. By October alone, at least 1,700 students
have participated in our Underage Drinking Prevention, safe driv-
ing and supplementary activities.

Safe Driving Presentations: Six presentations were held with
Teen Sharp, a teen driver program which consisted of 30 students
per class. Safe driving has been incorporated with many programs
to show how important it is to give teens a safe life through giving
them the information necessary for them to make safe decisions.

Military Youth Presentations: Twelve presentations have been
made to military personnel under the age of 21 at Fort Carson,
reaching over 1,900 people. These presentations were requested
by Fort Carson because of the frequency of DUI’s among military
personnel.

YIA Related Activities: One youth is currently working on an
alcohol prevention video for teens by teens, and two law enforce-
ment recognition events/roll-call briefings have been completed
in Denver and Littleton. Three new teams are in the setup phase
and will be conducting activities shortly.

UMADD and College Activities:
¢ University of Denver’s UMADD is established and has held
two events.

¢ University of Northern Colo-
rado’s Peer Education Depart-
ment, Colorado State Univer-
sity’s Freshman Health Classes,
and the University of Colorado
at Boulder are working to es-
tablish UMADD Chapters.
Obstacles have been faced with establishing UMADDs on
various campuses throughout Colorado; however, providing

the officials with more than the required information and
consulting with MADD National’s Senior Youth Programs
Specialist has proved to be highly successful.

¢ Auraria Campus is working with MADD Co. State Office to
require students in on-campus residences to complete the
Underage Drinking Prevention Presentation.

¢ Front Range Community College will be hosting “A New
Year” at their Westminster facility to serve as a safe party for
high-school and college students. It is expected that at least
1,000 students, parents, and community members will be par-
ticipating in this event.

Continued >



Youth Volunteers: There is a strong base of dedicated volun-
teers. The Youth Volunteers are required to attend and assist
with atleast one Drunk Driving Impact or Underage Drinking
Impact Panel before they begin their initial volunteer work. A
challenge experienced with youth volunteers is finding time that
is convenient for all parties involved. This has been overcome
by requiring volunteers to e-mail at least once a week so that
everyone is working together.

Community Coalitions and Partnerships: Currently work-
ing with Summit Prevention Alliance and their Youth Coali-
tion, Drive Smart of Conifer/Evergreen, Colorado Prevention
Leadership Council, Denver Health, Jefferson County Student
Services, the Invention Prevention Convention: I Make Posi-
tive Choices, and the Teen Motor Vehicle Leadership Alliance.
Establishing relationships with other coalitions has been ex-
tremely successful and a learning experience allowing ideas and
strategies to be shared and new ones brainstormed.

Community Presentations: Over 1,500 Colorado Springs
community members learned about the issue of underage
drinking during three presentations made at community and
health and safety fairs. Educating adults about the dangers of
underage drinking is an important piece in the prevention of
underage drinking;

Law Enforcement Presentations: The Youth Program
Specialist in Colorado Springs was invited by the Sheriffs
department to present to officers during drug enforcement
and recognition trainings. A total
200 law enforcement personnel
have been reached with the five
presentations.
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Alcohol & Other Drug
Countermeasures

The Gateway Drugs
program is schednled
to be tanght to an
estimated 400+
elementary students

this fall,
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Project Number: 07-01

Task Number: 11-16
Planned Expenditures:  $35,000.00
Actual Expenditures: ~ $7,742.97

Public Ways: Transportation Safety
Impaired Driving Countermeasures

Goal

The objective of this project is to educate Colorado residents about

the dangers of impaired driving through the most effective ap-
proach for each age group and for the general Museum visitor.

Strategies and Initiatives

Since receiving the grant in late June 2007, our strategies have
focused on preparing Museum programming for both onsite and
offsite audiences. These strategies included the following:

¢ Prepare classes to offer at schools for K-6th grade. Because
our Gateway Drugs class is a perennial favorite, this mostly
meant checking to make sure that all of the hands-on teach-
ing materials were in good condition and ready to go out to
schools.

e Prepare health fair displays and begin the process of develop-
ing a new Drug Free health display for middle and high school
audiences.

¢ Contract with a consulting agency to evaluate the effectiveness
of the new health fair display.

¢ Advertise our programming to local schools and community
organizations such as the 9 News Health Fair.

Results

The overall results of our project are still preliminary.

To date, Gateway Drugs has been taught at one school with 62
students participating in Jefferson County. However, this program
is already scheduled to be taught 16 more times to an estimated
400+ elementary ages students later this fall. As the school year
gets into full swing, we anticipate easily scheduling at least 3 more
classes to meet our goals for this portion of the project.

The health fair displays for college and community audiences are
prepared and have already been scheduled for 3 events this year. We
have facilitated this health display at one event for 500 adults during
a corporate health fair day. A new backdrop for the youth health fair
is currently being designed. Additionally, new activities and objects

Continued >



for this health fair are being purchased and developed. With
the signing of a contract with JVA Consulting, we anticipate
the development of this health fair to be completed by the end
of November. After researching current methods of underage
alcohol prevention and working with a parent who lost a child
in an alcohol-related traffic incident, we believe that this new
program will have an even greater impact on adolescent be-
havior and choices than previous programming,

Facilitated activities within the Museum are been planned for
the first full week of April 2008 in the Hall of Life. These
activities will coincide with Alcohol Awareness Month. Volun-
teers and visitor programs employees will focus their attention
on facilitating the impaired driving simulator as well as other
alcohol-related aspects of the exhibit. Additionally, on Friday,
April 11, a Museum educator will facilitate a health fair display
in the Hall of Life to culminate the week’s activities.

After researching current
methods of underage alco-

hol prevention and working
with a parent who lost a
child in an alcobol-related
traffic incident, we beleve
that this new program will
have an even greater impact
on adolescent behavior

and choices than previons

programming.
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Alcohol & Other Drug

Countermeasures

The first DUI court

to become operational
under this grant was the
Archuletta County Court
located in Pagosa Springs,
Colorado. After only 6
months of operations,

the court has already

et its target population
numbers for the year.
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Project Number: 07-01

Task Number: 1117
Planned Expenditures: ~ $300,000.00
Actual Expenditures: $60,928.63

Pilot DUI Courts in the Four Corners
Region of Colorado

Goal

The objective of this project is to implement pilot DUI/DWAI
courts in southwestern Colorado.

Strategies and Initiatives
This region of the state was selected for this pilot project for
several reasons:

*  Bothjudicial districts in the region and the Southern Ute Indian
Tribe have operational Drug Courts

e The counties in this region experienced high traffic fatalities
in 2004

e The communities have great interest in piloting DUI courts
as a way to decrease drunk driving in their communities.

¢ While most of the State’s population is on the Front Range,
the majority of Colorado county courts are in rural Colorado
counties. It is important to pilot these DUI courts in small rural
counties of Colorado to understand the success and sustain-
ability challenges of DUI Courts throughout Colorado.

Results

The first DUI court to become operational under this grant was
the Archuletta County Court located in Pagosa Springs, Colorado.
After only 6 months of operations, the court has already met its
target population numbers for the year. While actual outcome
measures will not be available for some time, initial and anecdotal
reports are very positive.

The second court in the region to become operational was the
Southern Ute Indian Tribe, Wellness Court / DUI Court. While
this court’s population is very small, it too has very positive anec-
dotal reports.

By October 2008, some preliminary outcome data will be available
for both courts.

Continued >



Based on the preliminary successes of these two courts, CDOT
will assist other courts in the region with the adoption of the
principles of DUI / Problem Solving Courts and to improve
court, supervision and treatment outcomes for persistent
drunk drivers. In the second year of the pilot, a larger, Front
Range county court may be considered for future expansion
of the DUI Court programs.

Based on the preliminary
successes of these two
conrts, CDOT will assist
other conrts in the region
with the adoption of the
principles of DUI | Prob-
lem Solving Courts and to
wmprove court, Supervision
and treatment ontcomes for
persistent drunfk drivers.
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Cone Zones Overview

The Safety and Traffic Engineering Branch’s Cone Zone program
promotes work zone safety and supports CDOT’s goals to reduce
crashes of all severities. Performance measures for these projects
include developing an overall program evaluation, training person-
nel from local entities in basic traffic engineering and continuing
to provide traffic engineering studies for small communities across
the State. The Cone Zone’s projects are detailed on the following

pages.

Program Adminstration

Cone Zone program projects are jointly administered by Glenn
Davis from the Safety and Engineering Branch and Stacey Stegman,
Director of the CDOT Public Relations Office (PRO). Two
projects in this program area received federal funds, Work Zone
Safety — Cone Zone Maintenance and Positive Work Zone Protec-
tion Device, with total budgets of $375,000. The other projects
detailed were state-funded.

Work Zone Enforcement

By supporting aggressive overtime enforcement of traffic laws in
work zones, CDOT improved the safety of both cone zone workers
and the general population. In FY 2007 there were no injuries to
CDOT maintenance workers in zones protected by the Colorado
State Patrol’s work zone enforcement.

Public Education

A state-funded program to promote driver awareness of work
zones and the necessity of slowing in cone zones was implemented
by the PRO. In partnership with law enforcement, the PRO warned
the public about the dangers of maintenance work zones and
promoted the increased enforcement in work zones.



Work Zone Safety —
Cone Zone Maintenance

The Colorado State Patrol (CSP) provides overtime enforcement
in designated maintenance work zones across Colorado.

Goal

Improve traffic safety on Colorado roadways by decreasing fatal
and injury crashes in Maintenance Cone Zone projects.

Strategies and Initiatives

Identify maintenance projects needing overtime enforcement
in cooperation with CDOT project engineers and maintenance
supervisors.

Provide 4,000 hours of overtime in maintenance zones, provid-
ing aggressive enforcement, as appropriate, with zero-tolerance
for speeding, impaired driving and other identified primary crash
causal factors or violations.

Over the past two years, CDOT Maintenance Supervisors and CSP
Captains have forged partnerships in at least eleven offices in order
to identify areas needing coverage and provide effective Uniformed
Traffic Control (UTC) which protects CDOT maintenance crews
while they work.

Results

In cooperation with CDOT, maintenance zones were identified
and worked when requested.

CSP officers from 11 CSP Field Troops provided 1,803.25 hours
of overtime enforcement in maintenance zones between January
1 and September 30, 2007. During this time, one DUI arrest was
made within a maintenance zone.

Since January 20006, 3,113.25 hours of enforcement have been
provided. During this time, two DUI arrests and one Felony arrest
have been made within maintenance zones.

This project began providing coverage of maintenance projects
in 2005, and initially, coverage was only requested by one CDOT
district office. Over the past two years, the project has grown to
include more areas, and has allowed for greater cooperation be-
tween numerous CSP and CDOT offices.

Project Number: 07-02
Task Number: 21-03
Planned Expenditures:  $90,415.00
Actual Expenditures: $76,566.50

Most importantly, there
were 10 injuries to
CDOT maintenance
workers in gones that
were protected by CSP

maintenance enforcement.
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Cone Zones

Project Number:

Task Number:

Planned Expenditures:
Actual Expenditures:

In total, over
1,200 vehicles were
contacted, resulting

in 4 DUI arrests,

2 felony arrests, and

over 500 citations,

including 80 occupant
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protection citations.

Work Zone Safety —
Construction Cone Zone

The Colorado State Patrol (CSP) provides overtime enforcement
in designated work zones across Colorado.

Goal

Improve traffic safety on Colorado roadways by decreasing fatal
and injury crashes in Construction Cone Zone project areas.

Strategies and Initiatives

Identify construction projects needing overtime enforcement in
cooperation with staff from CDOT’s project engineers and Public
Information Office.

Provide 2,000 hours (by May of 2008) of overtime in designated
work zones, providing aggressive enforcement, as appropriate, with
zero-tolerance for speeding, impaired driving, and other identified
primary crash causal factors or violations.

Results

In cooperation with CDOT, seven construction zones were iden-
tified as top priorities, and hours of enforcement were allocated
to these zones.

CSP officers provided over 1,200 hours of overtime enforcement
in seven construction zones between June 5 and September 30,
2007. In total, over 1,200 vehicles were contacted, resulting in 4
DUI arrests, 2 felony arrests, and over 500 citations, including 80
occupant protection citations.



Positive Work Zone Protection Device

A trailer-mounted Traffic Control Safety Device (TCSD) will be
used to ensure a safer, more cost-effective work zone traffic control
strategy. The deployment of this system will provide three sides
of positive protection for a work zone while providing motorists
with needed guidance for driving safely through work zones and
reducing the likelihood of injuries or death to both maintenance
workers and motorists.

Goal

To increase the safety in work zones areas by providing a portable
safety device designed for general highway maintenance, performed
during day and night, on a multi-lane highway.

Strategies and Initiatives

This project will purchase TCSD(s) for this system for use on
general highway maintenance projects for multi-lane highways.
Maintenance activities are performed during the day and night. The
TCSD(s) will be used in areas where the legal maximum speed is 65
miles per hour or more. The TCSD(s) will protect against vehicle
intrusions into the work area and will be used in both stationary
and mobile operations.

Results

A contractor was selected by the CDOT Procurement competitive
bid process.

The TCSD was ordered and is being built with an expected in-
service date of autumn 2008.

Project Number: 07-02
Task Number: 21-05
Planned Expenditures:  $250,000.00
Actual Expenditures: $250,000.00

The TCSD was ordered
and is being built with
an expected in-service

date of antumn 2008.
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Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

The media events
received over 55
media bits and were
paired with the
$90,000 paid ad-
vertising campaign,
including radio and
television spots.
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07-08
81-09
$125,000.00
$105,532.53

Slow for the Cone Zone

Goal

To reduced the number of accidents in work zones across the
state by focusing on unsafe driving practices in work zones. The
campaign takes a two-fold approach with an educational element
through paid media and a law enforcement element in order to
reach a wide segment of motorists and those creating dangerous
situations in work zones.

Strategies and Initiatives

As mentioned above, there are two elements to this campaign: paid
media and law enforcement. The campaign will target all drivers
with special emphasis on males between the ages of 18 and 49.

The primary goal will be to put the message in the window when
the target audience is most likely to be receptive to it. The window
for CDOT is just prior to or while a driver is in his or her vehicle.
That is the moment when the message will be most effective.

This year, the Public Relations Office (PRO) developed an exten-
sive paid media plan that included radio and television spots and
all markets across the state. The thirty second radio spot ran on
radio stations in Denver, Fort Collins, Greeley, Colorado Springs,
Pueblo and Grand Junction and a one minute television spot ran
on Comocast cable in Denver and Durango. The paid advertising
reached over 30 counties across Colorado.

Results
The 2007 summer campaign kicked off the week of June 4th with
three media events in Denver, Colorado Springs and Grand Junc-
tion. Fach event focused on CDOT maintenance work zones and
included a mock cone zone set up to demonstrate dangers. The
media events received over 55
media hits and were paired with
the $90,000 paid advertising
campaign, including radio and
television spots.

In addition to the media events
and radio and television adver-

tising, educational materials

Continued >



were distributed statewide. Post-
ers and Work Zone Safety Cards,
containing work zone statistics
and driving tips, were distributed
to Visitor Centers, Rest Stops,
Chambers of Commerce, Truck
Stops, Cities and Counties, Driving
Schools, Motor Vehicle Offices and
Law Enforcement Agencies. Law
Enforcement Agencies distributed the Work Zone Safety Cards
to all motorists they contacted as part of the campaign.

Bumper Stickers were distributed internally with a letter from
the Chief Engineer asking employees to place them on CDOT
vehicles.
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Results of Enforcement

* Five law enforcement agencies participated in the campaign:

Colorado State Patrol, Colorado Springs Police Department,
Weld County Sheriff’s Office, Avon Police Department and
Adams County Sheriff’s Department.

e Over 12 projects received overtime enforcement as part of
the campaign.

¢ The Colorado State Patrol provided over 1,200 hours of over-
time enforcement, contacted 1,221 motorists, issued nearly 700
citations and made 4 DUI and 2 felony arrests (results from
local agencies have not yet been reported).

e Timely reporting from local agencies and CSP was a challenge
for the PRO.

SLOW FOR THE www.colrip.org
ZONE

7623 or 511
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Motorcycle Safety
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Motorcycle Safety Overview

Projects in the Motorcycle Safety Program support the Safety
and Traffic Engineering Branch’s goals to reduce fatal and injury
motorcycle crashes.

Program Adminstration

The Motorcycle Safety Program is administered by Program Man-
ager Glenn Davis, with staff support from Carol Gould, Mario
Acevedo and Robin Rocke. The three projects in this program had
planned expenditures of $153,000.

Motorcyclist Safety

The Motorcycle Program supported projects that increase motor-
ists” awareness of motorcycles and educated drivers on safely shar-
ing the road with motorcycles. In addition, the program supported
efforts to prevent motorcyclists from riding while impaired.

Assessment

In FY-2007, a multi-disciplinary team of experts conducted an
in-depth assessment of Colorado’s Motorcycle Safety Program.
The assessment yielded 89 recommendations, including 30 priority
recommendations. The Safety and Traffic Engineering Branch will
adopt these recommendations in future program activities.



Project Number: 07-07
Task Number: 71-02
Planned Expenditures: ~ $38,000.00
Actual Expenditures: $7,716.28

Operation Save a Life

Kyajeg ajakalojop

Goal

Perform presentations, distribute brochures, signs etc, to make
motorists more aware of motorcyclists and address Drinking and

Riding.

Strategies and Initiatives

ABATE will conduct 20 presentations to
various sectors of the public, as well as driv-
ing schools. The presentations include a 10
minute video “Share the Road”. Distribute
brochures, bumper stickers, concerning Mo-
torist Awareness, Kids and Motorcycling, and
“Ride Straight” at rallies, civic events, Rider
Education and Driving schools. The purpose

Look Twice  of Operation Save a Life is to:
Save _a Life

e Increase driver understanding of how
&@ motorcycles interact with traffic and how that
interaction is different from cats. Operation Save a Life
Motorcycles presentations at Union
e Increase drivers’ awareness of their re- -
are everywhere Vers: aw, halls, Military Safety

Aeare of colarsd mmammeienors— sponsibilities toward other vehicles on the
road, particularly motorcycles.

Days and with School
District Bus Drivers were
* Increase awareness of the growing number of motorcyclists very successfitl.

* Emphasize the need and importance of all of us to share the
road.

¢ Increase awareness of riding and drinking,

* Increase the importance of rider education.

Whiskey.- . Withachaser.

Continued >
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ABTAE s working
with Miller Brew-

ing Company on a
Statewide drinking and
riding promotion.
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Results

Operation Save a Life presentations at Union halls, Military Safety
Days and with School District Bus Drivers were very successful.
We have only presented at one High School. ABATE distributed
Ride Straight brochures at bars and taverns in Aurora and Colo-
rado Springs and will continue to cover these areas. We are trying
to gain access to make presentations and share materials in Driver
Education schools. We are working with Miller Brewing Company
on a statewide drinking and riding promotion.



Project Number: 07-01
Task Number: 71-03

Planned Expenditures: ~ $32,310.00
Motorcycle Assessment Actual Expenditures: $28,272.04

402 Expenditures: $16,509.40
410 Expenditures: $11,762.04

Kyajeg ajakalojop

Every state should have a comprehensive program to promote

motorcycle safety and prevent motorcycle crashes and related
injuries.

Goal

To assess Colorado’s Motorcycle Program

Strategies and Initiatives

At the State’s request, a multi-disciplinary technical Assessment
Team of national experts conducts a thorough review of the
State’s motorcycle safety efforts, identifies strengths and weak-
nesses, and provides recommendations to enhance the program.
This approach allows State to use highway safety funds to sup-
port the Assessment Team’s evaluation of existing and proposed
motorcycle safety efforts.

Results

The Colorado Motorcycle Safety Program Assessment was con-
ducted in Denver from April 23-27, 2007. Arrangements were
made for the program experts and key individuals to deliver brief-
ings and provide support materials to the Assessment Team on

a wide range of topics over a three-day period. The Assessment 89 recommendations,

Team interviewed more than 30 presenters, with several being ineluding 30 priority
contacted following their presentations to provide additional in- recommendations, resulted
formation and clarification. from the Assessment.

At the end of the three day Assessment, 89 recommendations
were assigned; thirty are a priority. The recommendations will
be evaluated and assessed by CDOT and its various partners and
committees.
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Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

Motorcycle Safety

To date, no activities
have been completed.
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Motorcycle Safety Grant

In 2004, motorcycle fatalities (4,008) increased for the seventh
year in a row, a 7.9 percent increase over 2003 motorcyclist fatali-
ties, and constituted about 9.0 percent of annual traffic fatalities.
Motorcyclist fatalities have increased 89 percent from an historic
low of 2,116 in 1997.

Goal

Reduce the number of motorcycle crashes per 1,000 motorcycle
registrations from 19.0 in 2002 to 15.0 by 2008 and maintain at
15.0 through 2010.

Strategies and Initiatives

This program will expand the motorcycle safety program to ac-
commodate all who need or seek training, merge rider education
and training and licensing functions under the same administra-
tive agency, centralize registration and increase the flexibility of
course schedules, and offer classes targeted toward experienced
operators who are riding without a license and/or those returning
motorcyclists that have not ridden for years. In addition, the grant
will work towards implementing on-going training, monitoring and
mentoring of instructors.

Results
This project was extended into next year. To date, no activities
have been completed.
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Occupant Protection

In 2007, statewide seat
belt use reached 81.1%.
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Occupant Protection Overview

The Safety and Traffic Engineering Branch’s Occupant Protection
Program strives to support CDOT’s goals of increasing seat belt

use both statewide and among key segments of the driving popu-
lation. To help CDOT meet its goals, the Occupant Protection
Program supported several types of tasks including enforcement,
education and training. Many of the Occupant Protection Pro-
gram’s activities were conducted in both English and Spanish.

The tasks supported by the Occupant Protection Program are
detailed on the following pages. The Annual Statewide Seat Belt
Surveys are also conducted on a yearly basis. This project is detailed
in the Traffic Records section of this report.

Program Administration

The Occupant Protection Program is administered by Kirsten
Jahn-Elfton, Program Manager, with assistance from her staff,
Ilana Erez, Leslie Chase and Captain Bruce Sheetz. This group,
with assistance from the Sub-Grantees were responsible for 18
projects with a planned budget of $1.3 million.

Enforcement Activities

The Occupant Protection Program supported law enforcement’s
participation in the 2007 high visibility occupant protection
enforcement program, “Click It or Ticket.” A total of 94 law
enforcement agencies participated. During the 2007 “Click It or
Ticket” May Mobilization, the Colorado State Patrol issued more
than 4,500 citations.

Community-Based Programs

The Occupant Protection Program supported several community-
based programs that included both adult, teen and child passenger
safety components. For example, a program to promote occupant
safety within targeted populations in Eastern La Plata County,
including drivers of pickup trucks, parents of young children,
Southern Ute Tribal members and other Native Americans, and
employers of persons who drive frequently was launched. Among
this project’s innovations has been to successfully work with the
Southern Ute Tribe to initiate education and enforcement programs
for occupant protection.



La Plata East Occupant
Protection Campaign

The safety program will promote occupant safety within targeted
populations in Fastern La Plata County, including drivers of
pickup trucks, parents of young children, Southern Ute Tribal
members and other Native Americans, and employers of per-
sons who drive frequently.

Goal

To increase the rate use of appropriate passenger restraints
among drivers and passengers in private and commercial vehi-
cles, including but not limited to children in car seats and booster
seats and drivers of pickup trucks.

Strategies and Initiatives

The Southern Ute Community Action Programs (SUCAP) hired
a program coordinator in February, 2007 and a Program Assistant
in September, 2007. SUCAP worked closely with numerous local
coalitions, including tribal injury prevention coalitions, to imple-
ment the project. Strategies included educating local and tribal law
enforcement about child passenger safety and state and tribal occu-
pant protection laws, working closely with local media to promote
events, outreach to local businesses to implement seat belt policies
and support the program by providing donations that can be used
as prizes to reward teens who are “caught” using seat belts.

The Southwest Colorado Coalition for Occupant Protection (SWC-
COP) is a newly formed Coalition. Members include State Patrol,
Durango Police Department, Four Corners Broadcasting, San
Juan Basin Health Dept., and the SUCAP OP Coordinator. This
coalition focused on increasing seat belt use in La Plata County
and plans to extend efforts to all of Southwest Colorado. SWC-
COP distributed incentives and educational information at events
in La Plata County. Members have participated in the “CLICK IT
OR TICKET” press conference, have given Seat Belt/DUI pres-
entations to Durango High School students, attended a Back to
School children’s fair at Durango Mall with “Buckle up for Love”
program, The Coalition is working with the local court system to
create a class for Teen seat belt offenders. Three members of the
coalition are Certified Child Passenger Technicians.

Continued >

Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

$84,000.00
$32,162.88

The project reformed the
Ignacio Injury Prevention
Coalition.
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About 350 children

and parents received
information.
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The Ignacio Injury Prevention Coalition had not been active for
years, so it needed to be restarted with new members and agenda.
The new members consist of SUCAP OP Coordinatot, Southern
Ute Police Department (SUPD), Los Pinos Fire Deptartment,
Southern Ute Health Services, IHS Health Clinic and the IHS
Injury Prevention Department. Four coalition members are Cer-
tified Child Passenger Technicians. The first year focus of this
Injury Prevention Coalition will be traffic safety. The Ignacio IP
Coalition would like to work with the SUPD and Tribal Council
on updating and increasing the Southern Ute tribal seat belt law
to primary status and increasing fines

ar Seat
Check Up
. . Saturday
All law enforcement agencies in the  FYREISIGIE
10 to 1:00 .

for non-compliance.

area have been invited to join either the
Ignacio Injury Prevention Coalition or

SWCCOP.

Car seat checks. Four seats were pro-
vided at a Wal-Mart check up event and
14 were distributed from SUCAP office.
It is expected that the number of seat checks will increase as the

public becomes aware of this service. Parents are given a before-
and-after test to evaluate knowledge gained. Overall, only 10%
of the car seats

Car Seat Checks:
CheCked, WEIE COT™ Number of seats checked 48
f CCFIY installed. Percent correctly installed 10%
Additional car seat  Nymber confiscated 5
checks are sched-  New seats provided 18

uled for November
and February.

Educational presentations. SUCAP conducted four presenta-
tions on Transporting Children by Fire & Rescue Personnel to Up-
per Pine Fire and Los Pinos Fire and reached 30 personnel. The Fire
Departments were shown how to install
a variety of car seats, including special

needs seats, on their emergency vehi-
cles. Presentations to the Southern Ute
Tribal Council, to the SUCAP Board of
Directors and the Ignacio Head Start

Rollover Simulator Here Soon...

T S T

management team provided details on |
the Occupant Protection Project, the ‘ '
need for enforcement of the laws and
local seat belt/car seat observational |-
survey results.

Continued >
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Community outreach. SUCAP attended the Children’s Fair
at Durango Mall and used the “Buckle up for Love” program.
CPS law brochures were handed out to all parents. Buckle
Up coloring books and stickers/tattoos were given to the
children. Car seats, including special needs seats, were on
display. About 350 children and parents received informa-
tion. The roll-over simulator was used at a Boys & Girls Club
safety event at the SunUte Rec center and approximately 40
children attended.

Injury Prevention Day field trip (Jungle Mobile). Ap-

proximately 350 second graders from La Plata County at-

tended this field trip. More than 30 volunteers helped run the

safety stlations and approximately 60 teachers and chaperones

mnmag accompanied the students. The

Lee is Injury Prevention topics were:

Seat belt/booster seats, Fire, Wa-

ter, Pedestrian, Outdoor (hiking,

camping, environmental), 911,
helmets, guns and poison safety.

Earned media support. Four
Corners Broadcasting (FCB) broad-
cast live at the car seat check up
event and held a remote at Durango

High School during a seat belt sur-
vey. FCB announced results to the
public before the end of school. FCB was at the Children’s
fair and promoted SUCAP’s Car Seat table. KSUT public radio
interviewed Diane Downing, CPS Instructor, and Elise Redd,
CPS Technician, discussing car seat issues for an hour and
announcing the new technicians and CPS Fit stations in the
area. The Pine River Times news-
paper (Bayfield) and KSUT public
radio covered the “CLICK IT
OR TICKET” press conference.
| The DRUM newspaper (Ignacio)
published an article announcing
new CPS technicians in the area
and did a photo shoot at the Boys
& Girls Club safety event.

CPS certification. Two CPS certi-
fication classes were held in South-

west Colorado and supported by

CPS Team Colorado. For Eastern La Plata County we had two
Technicians from Southern Ute Police Department, two from
Continued >
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Southern Ute Health Services,
three from the local State Patrol
troop and one from the San
Juan Basin Health Deptart-
ment in Pagosa Springs, which
services the town of Atrboles.
The next certification class will
be held in November in Cortez
(Montezuma County).

Results

SUCAP successfully built coa-
litions in La Plata County, in-
cluding restarting the Ignacio
Injury Prevention Coalition,
and engaged both local and

tribal law enforcement and
fire departments to educate residents about occupant protection.
Community outreach events educated more than 700 parents and
children about occupant protection. As the La Plata County and
Ignacio communities become more aware of the SUCAP program,
it is likely that more car seats will be distributed and more parents
will become educated on how to propetly restrain their children.
The continued support of local media will be crucial to building
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this awareness.

Seat Belt Survey Results

100%
80% 1
o7 61%
0, (]
oo | o 55%
40%
40%
20% T
0% T T T
Town of Town of  Durango High Bayfield High Ignacio High
Bayfield seat Ignacio seat School seat School School
belt use belt use beltuse  students seat students seat
belt use belt use
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CPS Team Colorado

Goal

The program will support statewide training and education to
increase the proper installation and use of child passenger safety
systems by 5% over 2005.

Strategies and Initiatives

CPS Team Colorado will coordinate with existing statewide child
passenger safety outreach programs to provide concise and con-
sistent information and education for all child passenger safety
systems. The program will support seat belt use with special empha-
sis on establishing and maintaining statewide CPS fitting stations,
education and training. CPS Team Colorado will also maintain
a database to record and analyze statewide child passenger seat
usage. Child passenger safety seats will be purchased and distrib-
uted statewide. CPS Team Colorado also manages the CPS Team
Colorado Advisory Council which assists in determining program
training needs and activities.

Results

CPS Team Colorado ordered child seats in August 2007 and all seats
were received in September 2007. Six distribution centers received
seats: Denver, Ft. Collins, Colorado Springs, Limon, Durango and
Montrose. All seats were purchased from Costco.

Seven child passenger safety fitting stations were selected and fitting
station training was held on August 21, 2007 at the CSP Academy.

Educational materials are available for all CPS instructors, techni-
cians and advocates via the CPS website. These include: Booster
seat brochure, CPS law brochure, CPS program flyer, CPS program
poster, CPS program information sticker, CPS emergency medi-
cal sticker and CPS program business cards. All but one of the
materials are available in both English and Spanish.

Three Training Centers have been developed. The
'ﬂ:‘, Tflf‘g’ Training Centers will be in Colorado Springs, Ft.
)

Morgan and Denver.

A Special Needs program was in progress with
_,,:F' Children’s Hospital, however the loss of their
ORK Special Need Coordinator put the project on hold

until another coordinator is in place.

I
Oy

Project Number: 07-06
Task Number: 61-02
Planned Expenditures:  $279,980.14
Actual Expenditures: $201,992.05

The new CPS fitting
Stations are located in
Ft.Lupton, Colorado
Springs, Ft Collins, Du-
rango, Golden, Larkspur
and Holyoke.

Fourteen training classes
were conducted for new
CPS technicians and 242
new CPS technicians were
trained.
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Project Number: 07-06

Task Number: 61-03 .

Actual Expenditures: $68,679.01

Occupant Protection

Goal

Promote child passenger safety in Mesa County. Increase seat belt
use for teen drivers, with the projected outcome of reducing teen
motor vehicle fatalities and injuries. The overall program goal is to
increase seat belt usage by 5% at participating high schools.

Strategies and Initiatives

Fitting & education stations. During the 2007 fiscal year, the
Mesa County Health Department held Fitting and Education Sta-
tions for Child Passenger Safety. The intent of a fitting station is to
educate parents on proper use and installation of all child restraints,
and on their next step in child passenger safety. If a family is in
need of a new child restraint, the Mesa County Health Department
does provide restraints on a limited, donation-required basis, and
the family must be on some sort of public assistance.

In order to ensure that the public was made aware of the fitting
and education station and community education classes, brochures,
magnets, fliers, and business cards were distributed throughout the
community. Fliers promoting the fitting station were distributed
to St. Mary’s Hospital, Women’s Health Care of Western Colo-
rado, Primary Care Partners, Family Physicians, Dino Peds, the
Early Childhood Partnership, Mesa County Health Department
employees, Mesa County Department of Human Services em-
ployees, Grand Junction Fire Department, Grand Junction Police
Department, City of Fruita Police Department, Lower Valley
Fire Protection District, Mesa County Build a Generation, D &
G Auto Care, Small Wonders Preschool, and any other business,

organization or individual who requested the information. Farned
media has also been available on occasion thanks to monthly press
releases by the CDOT Public Relations Office. Paid radio media
promoting the CPS fitting stations is a very important part of our

Paid radio media
promoting the CPS
[itting stations is a very
tmportant part of onr
program’s success, and

program’s success, and we plan to continue with paid media in
fiscal year 2008. Information is also available on the MCHD and

. CPS websites.
we plan to continue

with paid media in
[Jiscal year 2008.

Teens & parents of teens. MCHD continued its programs in the
community working on the problem of teen motor vehicle fatali-
ties and low seat belt use among 15—19 year old teen drivers and

Continued >
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passengers. The programs include a peer-led effort in three
Mesa County high schools and programs to educate parents
regarding teen motor vehicle safety.

The parent portion of the Teen Motor Vehicle Safety project
began in the Spring of 2006 with focus groups of Mesa County
parents to determine educational needs and access around
helping their teen learn to drive. Based on the responses of
the parents and review of other parent education efforts, a
program was designed for parents. The program consists of a
guide for parents on “Teaching Your Teen to Drive,” including
an overview of the risks of teen driving, information on the
Graduated Driver License Law in Colorado, tips on teaching
teens to drive, lesson plans that parents can utilize for in-car
practice, resources available to parents, and a parent-teen
driving agreement. In addition to the guide, a one-hour class
including a PowerPoint presentation for parents of new drivers
has also been prepared titled “Teaching Your Teen to Drive”.
The class includes the same topics as the written guide, and is
instructed by MCHD, the Grand Junction Police Department,
and a local insurance company, Home Loan Insurance. The
class, guide and an overview fact brochure about the class are
listed on the MCHD’s website. We have shared our parent class
presentation and materials with: Denver Health, Poudre Val-
ley Hospital and the Montezuma/La Plata/Archuleta County
coalitions.

Click It or Ticket. MCHD worked with local community
members and the Safe Kids Mesa County Chapter to co-
ordinate activities to promote the May “Click it Or Ticket”
campaign. Activities included working with local health care
providers to remind their patients to “buckle up,” mayoral
challenges in both the City of Grand Junction and the City of
Fruita, seat belt promotion at the Junior College World Series,
events at the “Mike the Headless Chicken” festival and a press
conference coordinated with CDOT and the Shift agency.

Results

Fitting & education stations. Mesa County Health Depart-
ment (MCHD) conducted fitting and education stations twice
per week by appointment and monthly on a drop-in basis. We
also held two events at the Mesa Mall. MCHD technicians
checked a total of 442 child restraints (a 37% increase from
fiscal year 2000), and provided a total of 96 child restraints (a
33% increase from fiscal year 2000) to families that could not
afford to buy an appropriate seat. In addition, we mailed 254
follow-up letters to the parents and caregivers that attended

Continued >

We have shared our
parent class presenta-
tion and materials
with: Denver Health,
Poudre Valley Hospi-
tal and the Montezn-
ma/la Plata) Archu-
leta County coalitions.

MCHD technicians
checked a total of 442

child restraints.
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MCHD inspected

a total of 43 child
restraints for the
Spanish speaking
population, which is
a 77% increase from

Jiscal year 2006.
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Our 2007-2008 seat
belt challenge program:
has been modified
slightly to achieve
sustained seat belt use
over the school year,
not just an increase
over a month.
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the fitting station. By October 2007, 43% had responded to
MCHD?’s questions about their satisfaction with the program and
their knowledge level of child passenger safety. In 2007, MCHD
expanded its outreach to the Spanish speaking population. Diana
Andrade, a health department employee and CPS technician who
is bilingual, has done an excellent job of replying to and setting
appointments with this population. We inspected a total of 43
child restraints for the Spanish speaking population, which is a
77% increase from fiscal year 2006.

Two new CPS technicians were trained and eight received recer-
tification.

Community education classes. MCHD provided education
to 281 people including Mom’s groups, health professionals, the
Grand Junction Police Department, Head Start (Hispanic popula-
tion), elementary schools, day care providers, parenting classes and
high school students. Along with classroom education, we sent
information to all licensed day care providers in Mesa County and
physicians who see children. We formed a new relationship with the
“Family First” program, a human service program that provides
education and support to new and young parents.

Teens. Three local high schools participated and completed a
peer-led Seat Belt Challenge in Fall 2006. After the initial observa-
tion of seat belt use, the student organizers at the three schools
implemented two activities promoting seat belt use per week for
four weeks. Students were provided with a guide offering 27 activity
ideas and other program information, posters that promote seat
belt use in a positive way, “Buckle-Up” lollipops that could be used
during an activity, and other assistance from MCHD’s program
coordinator. Seat belt usage did increase at the end of the four
week challenge. However, usage dropped at the final observation,
3 months after the challenge. Our 2007-2008 challenge has been
modified slightly to achieve sustained seat belt use over the school
year, not just an increase over a month.

We were invited by the Mesa County Teen Leadership Council
(MCTLC) to participate in their annual retreat, where the students
determine the projects they plan to work on over the year. We made
a presentation on seat belt use and asked the group to list activities
they think would work to improve our low numbers. The group
chose seat belt use as a topic they will work on this school year,
and we plan to work with them.

MCHD formed a new relationship with the Mesa County Criminal
Justice program for Restorative Justice. This program coordinates
community service programs for offenders who circumvent the

Continued >
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court system. This group will mandate that certain offenders
(traffic, MIP) implement activities which promote seat belt
use in high schools, Mesa State College and the community
in general.

Parents of teens. During FY-2007, eight parent classes were
taught and 158 parents attended. The class was received with
very positive feedback from the parents who attended. Evalu-
ation of the class includes an immediate post-class evaluation,
and a mailed evaluation 6 months after attending the class. We
plan to continue this class in the 2008 fiscal year.

We worked closely with the CDOT public relations department
to market our teen motor vehicle safety programs. We have a
print ad to promote our parent class, press releases which help
with earned media for the class, and other releases/events to
promote the safety/education programs we coordinate. We
also work with the State Teen Motor Vehicle Leadership Alli-
ance to develop succinct, effective messages to both parents
and teens.

Celeste Schoenthaler, program coordinator, was able to attend
conferences and clinics to enhance the CPS and TMV pro-
grams in Mesa County. She attended the “Safe Travel for all
Children” class (children with special health care needs) at the
Children’s Hospital, the Lifesaver’s conference in Chicago, the
Kidz in Motion (KIM) conference in Denver, and the Colo-
rado Public Health Association (CPHA) conference in Fort
Collins. At both the Lifesaver’s and CPHA conference, Celeste
had a poster presenting the “Teaching Your Teen to Drive”
class, earning the class and the program national recognition.
Celeste was chosen by the Colorado CPS Advisory Council
to represent “District 87,

In order for the effectiveness of the CPS program to be de-
termined, a study of use and correct use of child restraints is
needed. Short-term effectiveness of the “Teaching Your Teen
to Drive” class is measured, and MCHD plans to track injury
and fatality data over the long-term. MCHD has modified the
Teen Seat Belt Challenge to achieve sustained seat belt use.

The benefits of the Teen Motor Vehicle Safety project are: in-
crease in seat belt use for 15-19 year old drivers and passengers,
increased knowledge of the risks of teen driving, methods of
teaching teens to drive, the graduated drivers license law, and
a feeling of community support for parents of teen drivers,
which will ultimately lead to a decrease in fatalities of teen
drivers in Mesa County.

Continued >

Eight parent classes
were tanght and 158
parents attended.
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The challenges encountered with MCHD’s fitting and education
station are: getting an adequate number of technicians to assist at
the fitting station and ensuring that people who make an appoint-
ment for the fitting station will show up for their appointment.

Plans for the future of this program include: Maintaining and im-
proving our existing programs, and expanding programs to improve
booster seat use. We are implementing the Seat Belt Challenge in
high schools in fiscal year 2008, and plan to offer the parent class
every other month. We plan to expand our efforts in teen seat belt
use with the Mesa County Teen Leadership Council, the Restora-
tive Justice Council, and will work with the “Click it or Ticket”
program for teenagers.

Child Restraints Checked

Child restraints checked-

Spanish-speakers 43

Child restraints provided
to low-income families - %

Child restraints checked — 442

0 100 200 300 400 500



Latino Safe Driving Initiative

Hispanidad was awarded the Latino Driving Safety Initiative con-
tract from the Colorado Department of Transportation (CDOT) in
the fall of 2004 for the duration of five years. The Agency recently
completed its third year.

Goal

The primary objective is to increase child restraint and safety belt
use within Denver’s Hispanic community, and to increase aware-
ness among this community of state laws as they pertain to child
passenger safety and seat belts. Hispanidad’s strategy is to educate
Hispanic patents, categivers and children through partnerships/col-
laborations, advertising, public relations and special events.

Strategies and Initiatives

The focus of the Latino Driving Safety Initiative program is to
address occupant safety issues within the Latino community in
the Denver Metro area by increasing child restraint and seat belt
use. This was accomplished through coalition building and com-
munity outreach within the Latino community, as well as identify-
ing strategies that will educate and modify behavior. During the
2006-2007 fiscal year, the following activities were the basis of
the program:

Collaboration and Partnerships

*  Mini-grant partnerships

¢ Educational community sessions

* Anannual community car seat check up event

Information and Media Coordination

¢ Coordination of outreach to Spanish-language media

*  Media and Cultural Competency training for law enforcement
*  Grassroots outreach to the Hispanic male audience ages 18-34

Results

Mini-Grant Partnerships

The following organizations were selected to serve as partners of
the Latino Driving Safety Initiative:

* Clinica Tepeyac
¢ Commerce City Community Health Services

¢ Kl Centro Su Teatro Continued >

Project Number:

$157,147.25
$157,126.77

Planned Expenditures:
Actual Expenditures:
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e  Family Star Montessori School
¢ Servicios de la Raza
*  West Metro Fire Department

Educational Community Sessions
Hispanidad worked with mini-grant partners to include Spanish and

English-language community sessions as part of their action plans.
We increased the number of community sessions by nearly 50%

These community information
sessions and car seat check
events helped CDOT to reach
an estimated 3,000 people
within Denver’s Hispanic
community.

over last year, bringing the total sessions to 16. The total number
of car seat checks held was 25. These community information
sessions and car seat check events in addition to other efforts by
the mini-grant partners helped CDOT to reach an estimated 3,000

Hispanidad recruited 4 people within Denver’s Hispanic community.

bilingnal CPS technicians,
bringing the total number
of technicians recruited by

Hispanidad to §.

In addition, to continue our effort to increase the number of
bilingual technicians to help with this very important initiative,
Hispanidad recruited four bilingual CPS technicians, bringing the
total number of technicians recruited by Hispanidad to eight.

Annual Car Seat Check Event

Hispanidad hosted a small community
car seat event in August in partnership
with Cordy and Company, CDOT’s
agency for the African American ini-
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Seven technicians, five of whom are
bilingual, helped check the child seats
of 40 families for correct installation.
Approximately 35 seats were distributed
to families whose seats were either out-

Seven technicians, five of
whom are bilingual, helped
check the child seats of 40

families for correct installation.

dated or were the wrong size for their
child(ren). The remaining 15 seats were donated to Servicios de la
Raza for their Fit Station. A total of $340 was collected as dona-
tions for the seats. These funds wete divided between Servicios de

Approximately 35 seats were
distributed to families whose
seats were either outdated or la Raza and Clinica Tepeyac for their CPS education programs.

were the wrong size for their

child(ren). Coordination of Outreach to Spanish-language media

Hispanidad aided SHiFF'T' Agency in its efforts to conduct an effi-
cient, successful media campaign, with a Hispanic application, that
included providing translation support

for all written communications deemed

-
>

necessary to provide in Spanish; and
identification of, and communication

with, appropriate Hispanic media and .

o - e
communication channels serving Den- Wﬁ ==
ver, Colorado Springs and Pueblo. ="

Continued >
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JEN CAMING A CONG Hispanidad assisted CDOT’s PR

A LA SANTA MUERTET
W1 L THOTE

team to support the 2007 Click it
or Ticket program with a predomi-
nantly Spanish campaign, which in-

cluded messages aimed at Hispanic
adults with specific emphasis on
Hispanic males ages 18-34.

In addition to television and radio
mentions, Laura Sonderup, Direc-
tor of Hispanidad was interviewed

by the Denver Post’s Spanish-language publication, jViva
Colorado! which posted the story and the campaign’s creative.
Mentions of the campaign also appeared in I.a Voz Nueva de
Colorado and El Comercio de Colorado (Colorado Springs).

Click It or Ticket also received significant television and
radio coverage due to Hispanidad’s Spanish-language media
outreach. On May 10, Sgt. Benito Garcia was interviewed by
Univision, Denver’s #1 Spanish-language television station,
and La Gran D 101.9 FM regarding the Click It or Ticket
campaign. Detective Frank Romero was interviewed by La
Buena Onda 1150 AM on May 23rd. Both officers received
their media training through Hispanidad.

Media and cultural competency training for law enforcement
Hispanidad conducted cultural competency training for
Denver-area law enforcement officers participating in Click
It or Ticket media training. This training was held on April
16, 2007 at KCNC-TV studios. This workshop was aimed at
developing intercultural proficiency by focusing on the distinct
cultural and language specifics of Hispanics. Understanding
these nuances can assist in fostering greater cultural sensitivity
among law enforcement.

As part of the media training associated with Click It or Ticket,
a separate session was scheduled specifically for bilingual law
enforcement officers. The purpose of this training was to
encourage local officers to interact with Spanish language
media and to aid in the dissemination of the Click It or Ticket
safety message.

Using SHiFT Agency’s outline to ensure consistency of mes-
saging, training was facilitated by Laura Sonderup of Hispa-
nidad and conducted by bilingual reporter/news anchor, Ana
Alejo of CBS News 4. Participants included:

Continued >

Lanra Sonderup, Director of
Hispanidad was interviewed
by the Denver Posts Span-
ish-language publication,
Viiva Colorado! which posted
the story and the canpaign’s
creative. Mentions of the
campaign also appeared in 1a
Voz Nueva de Colorado and
E/ Comercio de Colorado.

Sgt. Benito Garcia was inter-
viewed by Univision and La
Gran D 101.9 EM regard-
ing the Click It or Ticket

campaign.

Detective Frank Romero was
interviewed by La Buena
Onda 1150 AM. Both
officers received their media
training through Hispanidad.
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Hispanidad also wrote and
Pplaced a story addressing
the importance of seat
belts in LaTleen Magazine,
a national bilingual publi-
cation aimed at Hispanic
teenagers.
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e Sgt. Benito Garcia, Milliken Police Department

¢ Ofcr. Rich Henry, Yuma Police Department

e Ofcr. Rich Rodriguez, Denver Police Department
e Det. Frank Romero, Fountain Police Department

Grassroots outreach to Hispanic male audience ages 18-34
Hispanidad developed a grassroots plan to get the message of seat
belt safety in front of Hispanic males 18-34. Creative materials,

specially tailored for each event, were

designed and distributed:

e 2007 Denver LowRider Tour,
Denver Colliseum (Commemora-
tive poster)

* Bandimere Speedway Take it to
the Track, Bandimere Speedway

(Poster)

* Rapids vs. Chivas soccer game,
Dick’s Sporting Goods Park (Sticker)

Additional Public Relations Outreach
Hispanidad designed a Spanish-lan-
guage child passenger safety brochure
that explains Colorado’s CPS laws and
assists Spanish-speaking families in
selecting the appropriate safety seat for
their child(ren) depending on their age
and size. This brochure is being distrib-
uted to area non-profit organizations
and during child passenger safety car
seat check up events.

Hispanidad also wrote and placed a
story addressing the importance of seat
belts in LaTeen Magazine, a national
bilingual publication aimed at Hispanic
teenagers.

CELEBRANDO
LA PASION

>
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African American Community
Driving Safety

Goal

To provide occupant protection education within the African
American community in Denver and Colorado Springs, with pri-
mary emphasis on increasing seat belt and child restraint system

use by 10%.

Strategies and Initiatives

The goal will be accomplished through continued coalition build-
ing and coordination within the African American communities,
the identification of significant strategies of education and be-
havior modification and development of strategies to implement
and measure those methodologies. Strategies include identifying
and managing mini-grant recipients who will promote seat belt
and proper Child Passenger Safety Seat usage. Cordy &Company
(C&C) provides materials, assistance with events coordination and
community sessions and the purchase of child safety seats for the
mini-grant recipients to provide at check-up events and fitting sta-
tions. C&C also served as an advisor to CDOT’s Public Relations
Office (PRO) to develop and implement advertising and media
plans in support of seat belt and child safety seat usage within the
African American community.

Results

C&C identified and managed five (5) mini-grant recipients (Com-
munity Partners) in the Metro Denver and Colorado Springs’ Afri-
can American communities. C&C purchased 24 child safety seats
for distribution by Full Circle Intergenerational Project (FCIP).
The FCIP has become certified as a fit station in the African
American community. C&C purchased eight child safety seats for
distribution by Hillside Community Center in Colorado Springs.
More than 50 car seats were replaced during these two events
in Aurora and Denver.

Highlights of Community Partner Results

Colorado Council of Black Nurses (CCBN). Denver Health
& Hospitals now includes child safety seat and seat belt use ques-
tions on official intake forms for all clinics and outreach locations.
This includes our targeted clinics (Eastside, Lowry and Montbello
— that serve the African American demographic) and school-based

clinics. Continued >

Project Number:

$155,316.64
$128,380.65

Planned Expenditures:
Actual Expenditures:

uona9joid Juednang
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2,000 high school
students have signed
Ppledge cards to Keep It
Together — Buckle Up
throngh the efforts of
Just Say Knoy.

More than 300 people
attended the interactive
program that included
panel discussions, skits
and musical performances.
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Full Circle Intergenerational Project (FCIP). As an official fit
station, FCIP accepted appointments every other week at their new
office location. The program served 31 families and 42 children
this year. The two FCIP certified technicians also worked with
families at Children’s Hospital and participated in two car seat
safety checkup events in Aurora & Denver.

Recruiting additional individuals for training as certified technicians
in the Child Passenger Safety Program is an area for improvement.
This is essential for establishing additional child passenger safety
fitting stations in Denver and Colorado Springs.

Hillside Neighborhood Association (HNA). Hillside Neighbor-
hood Association (HNA) in Colorado Springs joined the program
in 2007. One hundred and eighteen men attended a Men’s Health
Breakfast sponsored by HNA. This seminar provided information
on issues that directly effect men’s health.
Fred Bland, HNA president spoke elo-
quently on the importance of proper seat
belt and child car seat use. The event re-
ceived local press coverage in the African

American Voice newspapert.

Just Say Know. Just Say Know focuses on the teen segment of
our community, coordinating activities at Hinkley High in Aurora,
Montbello High School in Denver, The Bridge Project and the Fast
Break Basketball Camp. So far 2,000 high school students have
signed pledge cards to Keep It Together — Buckle Up through the
efforts of Just Say Know.

Brother Jeff’s Cultural Center Town Hall meeting. Closing the
Gap From Be Bop to Hip Hop — took place in September. As part of
the C&C information and media coordination, Closing the Gap:
From Be Bop to Hip Hop explored current African American
norms, values, challenges and strengths. More than 300 people at-
tended the interactive program that included panel discussions, skits
and musical performances. They heard information that directly
affected them, such as seat belt use, gang activity, economic oppor-
tunities, parenting and more. Our Community Partners — Colorado
Council of Black Nurses, Full Circle Intergenerational Project and
Just Say Know — also took part in this community activity.

Greater Metropolitan Denver Ministerial Alliance. We part-
nered with the Greater Metropolitan
Denver Ministerial Alliance (GMDMA)
to reach multiple faith communities
and create awareness about the “Click

It or Ticket” campaign in metropolitan
Denver churches. Continued >



To support the 2007 “Click It or
| Ticket” campaign, Cordy & Com-
pany conducted an urban campaign,
including messages and programs
aimed at African American adults,
with specific emphasis on African
American men between the ages

of 16-35.

Out “Click It or Ticket” educational
outreach was successful in reinforc-
ing the seat belt and child safety
messages to church congregations,
African American teenage males
and key opinion leaders. Our ef-

forts were buoyed by the enthusias-

tic display of posters by merchants Our efforts were bugyed

by the enthusiastic
display of posters by
merchants in the
commmunities of Denver
and Colorado Springs.
Approximately 225
posters were distributed.

in the communities of Denver and
Colorado Springs. Approximately
225 posters were distributed.

In conjunction with the PRO, we
developed and distributed a press release in August, high-
lighting community partner activities and a media advisory
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in September announcing the child safety seat checkup event

at Wal Mart. We received media coverage from the Denver
Weekly News, African
American Voice and

There are many things g5 channel 4.
you'll teach your son.

Respect your mother.
Shoot off the pass, not the dribble.
Be a genfieman.

Keepit -ﬁi‘ogeﬂner.

Buckle Up
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Occupant Protection

The significant delay
in the execution of the
contract impacted the
overall progress toward
the project goals.
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Project Number: 07-06
Task Number: 61-06
Planned Expenditures: ~ $78,000.00
Actual Expenditures: $18,781.59

Teen Drivers or Soon to Be Drivers
and Their Parents

Goal

Increase seat belt use among adolescents as measured by seat belt

challenges and observational surveys. Increase parental knowledge
and enforcement of the Colorado Graduated Driver’s License Law
as measured by pre and post surveys of parents.

Strategies and Initiatives

Join or develop community-based traffic safety coalitions in
counties of interest. Develop school-based seat belt challenges
in high schools in Eastern Colorado counties, including: Lo-
gan, Morgan, Washington and Yuma counties. The seat belt
challenges will be youth-led and will include observational
surveys. In addition to the teen component, the program will
develop and implement a parent education campaign related
to seat belt use, graduated drivers license law, and other teen
driving issues including issues specific to rural communities
(i.e. driving on dirt roads and other local issues). The program
will share social marketing materials available from CDOT to
educate and motivate behavior change among parents. We will
conduct baseline surveys of GDL knowledge and enforcement
of parents of teen drivers before implementation of campaign.
Following campaign conduct post surveys of GDL knowledge
and compliance of parents of teen drivers.

Results

This grant cycle was scheduled to begin October 1,2006. However,
the actual start of the contract did not take place until late Febru-
ary, 2007. The significant delay in the execution of the contract
impacted the overall progress toward the project goals.

One coalition was identified in each of the four counties that
focused on youth issues. None of these coalitions target only the
issue of teen motor vehicle safety, but rather is included as one of
the various issues that each coalition is hoping to positively impact.
The Northeast Colorado Health Department has representation
on each of the coalitions.

Continued >
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Progress is preliminary and most activities will occur after the
close of the federal fiscal year. A High School Traffic Safety
Challenge manual has been created. High schools in Morgan,
Washington, Logan and Yuma counties have been contacted.
Administrators of each school have been contacted about the
possibility of providing their facility for a parent education class
in their community. Although other facilities are available in
some of the communities, the school is often the center for
most of the smaller communities.

In Morgan County, one school will host a parent education
class in the evening of October 29. In Logan County, Caliche
High School will start the Traffic Safety Challenge on October
15 and they have scheduled a parent class the evening of Oc-
tober 16. In Washington County, one school is not interested
in the Challenge.

Overall, it appears that the format for the Traffic Safety Chal-
lenge works better in bigger schools. The contractor is working
with smaller schools to modify and adapt the strategy for teen
motor vehicle safety in their school.

Yuma High School has just begun the High School Traffic
Safety Challenge. The students who conducted the first seat
belt observation found that 62% of the drivers wore their seat
belts and 45% of the front seat passengers were wearing seat
belts. Wray High School is in the process of determining which
school club or organization will conduct the Traffic Safety
Challenge. The parent education classes in both communities
are also being coordinated.

In addition, one high school in Sedgwick County has been
contacted and has expressed interest in doing the traffic safety
challenge in the spring of 2008.

Although the grantee is in the process with several schools in
the various counties, due to the delay in starting this contract,
no school or community has completed the Challenge or the
Parent Education classes as of yet.

o
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The students who §
conducted the first seat 2
belt observation found g
that 62% of the drivers g
wore their seat belts and R
45% of the front seat
passengers were wearing

seat belts.

Due to the delay in start-
ing this contract, no school
or community has com-
Ppleted the Challenge or the

Parent Education classes
as of yet.



Occupant Protection

Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

This campaign will

target elementary through
high school students by
conducting a variety of

activities to educate
students on the

importance of wearing
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a seat belt

07-06
61-07
$31,000.00
$102.63

Teen Seatbelt Education in
Weld County

Goal

To increase seat belt usage in beginning drivers and teen passen-
gers through a multi-faceted campaign including the Weld County
Sheriff’s Office, parents and teens.

Strategies and Initiatives

This campaign will target elementary through high school stu-
dents by conducting a variety of activities to educate students on
the importance of wearing a seat belt. The campaign’s strategies
include:

¢ Develop aletter of agreement between Weld County Sheriff’s
Office and the parents of Weld County Elementary students
stating that the parents agree to use their seat belts and make
sure that all the occupants are buckled up while traveling in
a moving vehicle. The letter will be distributed at elementary
schools duting “Seat Belt Safety” educational assemblies and/
or classroom presentations. The classroom that returns the
most signed letters of agreement will receive and Ice Cream

Social party.

* Establish a traffic safety committee at Weld County High
Schools. Committees will implement the High School Chal-
lenge project which will be facilitated by Weld County Sheriff’s
deputies and led by students. Develop a letter from the Weld
County Sheriff’s Office explaining the importance of seat belt
usage to target all registered owners of vehicles observed not
using seat belts in high school parking lots.

e Present and distribute Graduated Drivers License (GDL)
packets to schools and other local organizations.

Results

Deputies have been assigned to a few elementary schools to contact
staff and coordinate distribution of letter of agreement.

In September, we received the final draft for the High School
Challenge Kits that will be distributed to the high schools” admin-
istration and student council. Deputies have been assigned high

Continued >
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schools to contact. They are in the processes of presenting
this program to both the administration and student repre-
sentatives.

In conjunction with Weld County Drive Smart, the PA.R.T.Y.
Program was presented to Valley High School students at the
Aims Community College, College Center. Approximately 35
students were in attendance.

The Graduated Driver’s License (GDL) packets will be distrib-
uted along with the High School Challenge Kits. Also, GDL
Parent/Teen training is on-going.

The PA.RT.Y. Program
was presented to Valley
High School students at
the Aims Community
College, College Center.
Approximately 35
Students were in
attendance.
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Task

Occupant Protection

Project Number:
Number: 61-08

$15,000.00
$14,867.64

Planned Expenditures:
Actual Expenditures:

This task supported
the attendance of ten

traffic safety profes-
stonals at the 2007

National Lifesavers
Conference held in Chi-

cago, Lllinois.

Four scholarships were
awarded for the 2007
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“Kidz in Motion”
conference held in
Denver, Colorado.

07-06

Occupant Protection
Technology Transfer

Goal

Provide training, community outreach, coalition and program

building for the Traffic Safety Program.

Strategies and Initiatives

Fund the attendance of traffic safety professionals at national and
regional conferences with occupant protection curricula. Provide
support for coalitions to conduct “Click It or Ticket” activities
during the mobilization.

Results

This task supported the attendance of ten traffic safety profession-
als at the 2007 National Lifesavers Conference held in Chicago,
Illinois. Sessions that were conducted included:

¢ Certification for new Child Passenger Safety Curriculum

*  Special Health Care Needs in Child Passenger Safety

¢ Tweens in Boosters and Belts

¢ Keeping Law Enforcement involved in Child Passenger Safety

¢ How to Run “Diverse” Programs when you don’t speak Mul-
tiple LLanguages

CDOT conducted a Lifesavers pre-conference meeting for all
those attending the conference from Colorado. A total of 31 Safety
Professionals represented the State.

Four scholarships were awarded for the 2007 “Kidz in Motion”
conference held in Denver, Colorado.



CDOT and Crossroads
Turning Points, Inc.

Latino Community Traffic Safety and Occupant Protection

Goal

To address vehicle and occupant safety of all Latino residents in
Pueblo, communities in the San Luis Valley, and La Junta in the
Arkansas Valley.

Strategies and Initiatives

Developed local Traffic Safety Coalition in Rocky Ford/La Junta
and maintained active Coalitions in Pueblo and the San Luis Val-
ley. Successfully coordinated 10 car seat checkpoint events (two
in Arkansas Valley, one in San Luis and seven in Pueblo). Fit sta-
tions are active in each location and we trained 16 new technicians
(three bilingual). The Seat Belt Convincer was used at three major
community events including 11 days at the Colorado State Fair,
with educational events scheduled for the next six months. Pueblo
DRIVE SMART adopted the CDOT Cincho logo for branding in
advertising, Farned radio and print public service announcements
are used for advertising monthly car seat checkpoints and major
community events.

Results

Child Passenger Safety Seat information was distributed at 14
schools in Pueblo, four in Huerfano County, four in Alamosa, and
four in Arkansas Valley, and nine businesses and 10 community-
based organizations in Pueblo, Alamosa and Arkansas Valley.

Ten Car Seat Checkpoints have checked 165 child safety seats and
replaced 118 car seats to date. The three local area Coalitions have
Car Seat Checkpoints scheduled through March 2008.

Four Fit Stations are

Car Seat Checkpoints active and have checked
Number of seats checked 165 74 seats replace d 60
Number of seats replaced 118 ¢ .
seats. All locations
Fit Stations continue to operate by
Number of seats checked 74 appointment and are
Number of seats replaced 60 meeting the community

need.

Continued >

Project Number: 07-06
Task Number: 61-09
Planned Expenditures: ~ $71,000.00
Actual Expenditures: $30,983.94

Fit stations are active in
each location and we trained
16 new technicians (three
bilingnal).

Ten Car Seat Checkpoints
have checked 165 child safety
seats and replaced 118 car
seats to date.

Four Fit Stations are active
and have checked 74 seats,
replaced 60 seats.
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Yearly pre- and post-observational study done in June 2007 noted
the Pueblo Seat Belt Usage Rate was 74.5%, down 1.5% compared
to the 2000 rate of 76%. Specific data on Hispanic use rate is be-
ing researched. FARS Data confirms an increase in unbelted fatal
crashes, as well as fatal crashes, and alcohol related crashes.

Pueblo Seat Belt Use
100% 7
80% - 76% 74.5%
60% -
40%

20% |

0%
2006 2007

Consulting with OMNI to develop a tracking database for data
collection, analysis and measurement for all program activities
and information has not produced results. Direction from CDOT
Grant Manager to explore options with Colorado State University
is being pursued.



Mile High RETAC Teen
Traffic Safety Grant

Motor vehicle crashes are the leading cause of death among teen-

agers due to higher crash rates (per mile driven) than all other age
groups and low seat belt use rates. Educational programs to evaluate
and promote seat belt use among teens are needed. The Mile-High
Regional Emergency and Trauma Advisory Council or (MHRE-
TAC) has established a program in all six counties represented by
the council: Adams, Arapahoe, Broomfield, Denver, Douglas and
Elbert. The program is a peer-to-peer campaign to increase seat
belt use and enhance traffic safety awareness.

Seat belt use among teen drivers and passengers was retrospectively
studied over a two-year period. Next, an educational program
aimed at increasing seat belt usage among teens was implemented
at six area high schools. Observational studies were conducted as
students arrived at school. Resources and incentives were provided,
while schools competed against one another to see which one
could achieve the highest seat belt usage rate over a seven-week
period. Observational studies were repeated and success of the
safety campaign was measured by an increase in seat belt usage at

participating high schools.
Goal

The goal of this projectis to partner up with the community served
by the MHRETAC to provide resources that can help reduce
Colorado teen deaths and injuries from motor vehicle crashes.
Through the implementation of activities at the high school level
that empower teens to promote safety and responsibility in a peet-
to-peer traffic safety campaign we aim to generate a 5% increase
in seat belt use at targeted schools.

Strategies and Initiatives

MHRETAC volunteers are channeled to local high schools to
provide knowledge, instruction and support, and to link schools
to community resources that can positively influence the effective-
ness of the campaign. Educational ma-
terials are used according to the needs
and discretion of participating schools.
The tool kit has been finalized and is
currently being reproduced for access
via the Internet. The campaign timeline

Continued >

Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

07-06
61-10
$98,873.52
$35,845.10

uona9joid Juednang

MHRETAC volunteers
are channeled to local high
schools to provide knowledge,
instruction and support, and
to link schools to commmunity
resources that can positively
influence the effectiveness of

the campaign.

Page 119



has been evaluated and revised to reflect
current plans to effectively conduct a
fall 2007 challenge for six schools in
addition to the spring 2007 challenge that
consisted of six schools.

The campaign toolkit has required
activities that fall under established
criteria to educate, encourage, enforce
and evaluate seat belt use. Also included
are internal media plans within the
schools. The Campaign Coordinator
will work with CDOT to develop an
external media plan prior to major

events. Retrospective press with CDOT approval is a tentative
plan to alert communities to the positive accomplishments of the
students, the schools, and the community effort involved in the
campaign success.

Results

In 2003, 91 teen drivers and passengers lost their lives on our state’s
roadways. In 2004, this number increased to 96 victims, of which
33 (34%) were wearing a seat belt and 45 (47%) were ejected from
the vehicle. At the beginning of the safety campaign, average seat
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belt use at the participating schools among teen drivers was 47%
and 40% for teen passengers. Post-campaign seat-belt use was
83% among teen drivers versus 59% for teen passengers. Overall
use at the participating schools increased by 26%, to an average
use rate of 69%.

School Seat Belt Usage

Social Pressure and poor 100% 1

. . B Pre (n)
m’m{bre/yemzm? of z.‘/ye risks of ™ - 8% Post (n)
injury were identified as bar- 80%
riers to seat belt usage among 66% 69%
. .
teenage high school students. 60% a " 53%
0
. P 0 ,
A friendb, mmpez‘%z‘zve ap 0% | o
proach to gpenly discussing o, 4%
and educating teens about these 20%
risks led to a 26% increase in
seat belt usage among teen driv- 0% - ‘
ers and their passengers at the School A School B School C School D SchoolE  Overall Totals
pﬂﬁlﬁpdﬂﬂg schools. Pre(n)  61/203 79/160 63/132 58/109 30/70 291/674
Post (n)  50/149 117/144 120/148 107/127 95/143 489711
% Gain 4% 32% 33% 31% 23% 26%
pvalue p=0.56 p<0.001 p<0.001 p<0.001 p=.002 p<0.001

Prospective evaluation of motor vehicle-related injuries and fa-
talities in teens is on-going, as the campaign expands to meet the
demand for this program at other area high schools.
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. Project Number: 07-06
Occupant Protection Enforcement Task Number: 61-11

Colorado State Patrol Planned Expenditures:  $143,708.01
Actual Expenditures: $119,708.00

uola9joid juednasQ

CDOT contracts with the Colorado State Patrol to promote aggres-

sive enforcement of Colorado’s occupant restraint laws through
the “Click It or Ticket” campaign.

Goal

Increase the use of occupant restraint systems, thereby decreasing
the number of fatalities and injuries across Colorado.

Strategies and Initiatives

Grant state troopers overtime hours
during the “Click It or Ticket” enforce-
ment campaigns to implement and
issue traffic citations for violations of
occupant restraint laws. The “Click It
or Ticket” enforcement campaign was
held from May 21, 2007 through June
3,2007. This period was known as the
May Mobilization Wave.

Conduct safety belt usage surveys be-
fore and after the May Mobilization
Wave, then provide program activity
reports.

Orchestrate the production of media
programs in collaboration with CDOT’s
Public Relations Office. Inform local
news media about special safety programs and safety belt/child

seat/child passenger compliance in all fatal crashes.

Results

The CSP participated in media events related to the May Mobi- }
lization Wave. Additionally, the Colorado State Patrol’s Public Dmmg ﬂ%j 2007 May
Affairs Office notified news media about safety belt usage in fatal Mobilization, CSP
car accidents. issued 4,518 citations

and 306 warnings.

Provided Colorado State Troopers overtime pay to enforce Colo-
rado’s occupant restraining laws during the Click It or Ticket May
Mobilization Wave from May 21, 2007 through June 3, 2007.
The CSP provided 2,900 overtime hours to occupant protection
enforcement utilizing approximately 367 State Troopers during

this time period.
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Project Number: 07-06

Task Number: 61-12

Planned Expenditures: ~ $139,200.00 Occupant Protection Enforcement
Actual Expenditures: $132,427.97

Occupant Protection

This task supports the efforts of local law enforcement agencies
to aggressively enforce occupant protection laws as part of the
“Click It or Ticket” campaign.

Goal

Use enforcement and public education and awareness efforts to
increase use of occupant protection restraints.

Strategies and Initiatives
Issue videos and personal contacts to each grant agency in order
to introduce and familiarize them with the process.

Fund overtime for local law enforcement agencies throughout
the State to enforce Colorado’s occupant restraint laws. Conduct
the May Mobilization Wave, a “Click It or Ticket” enforcement
campaign from May 21, 2007 through June 3, 2007.

Each agency conducts observational surveys before and after the
May Mobilization Wave in order to gauge its effectiveness. Submit
activity reports detailing the number and types of citations and
warnings given out.

Results

Ninety-four Colorado agencies carried out 709 hours of occupant
protection overtime enforcement during the 2007 May Mobiliza-
tion Wave. Each agency notified the media of occupant protec-

tion use in the appropriate crashes, and reported their results to
CDOT.

94 Colorado agencies
carried out 709 honrs
of occupant protection
overtime enforcement
during the 2007 May
Mobilization Wave.

In order to measure the effectiveness of their enforcement ef-
forts, law enforcement agencies conducted pre and post seat belt
surveys.

During the 2007 May Mobilization Wave, participating agencies
wrote 496 warnings and 6,930 seat belt citations.

100% 1
P, dﬁmp dl‘iﬂg agen cios Seat belt usage surveys con- N . 79.30%
. ducted by local agencies in- 80 i
wrote 496 warnings and . 60%
. dicate that seat belt usage o
6,930 seat belt citations. . : o
increased by slightly over 40%
8 percentage points, from 20% |
71.2% to 79.3%. 0%
Pre-mobilization Post-mobilization
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Teen Motor Vehicle Safety

Goal

To increase awareness and compliance of the GDL law in the

community and to increase seat belt use among Larimer County
teens to reduce teen motor vehicle crash fatalities. The 2005 seat
belt usage in Larimer County for young people between 16-20
years old was 60.4%.

Strategies and Initiatives

Planned activities include building a coalition of teenagers from
each of the ten Larimer County high schools to assist with peer-
to-peer persuasion, social normative education and resistance skills
training Teen coalition members will develop their own campaigns
and support larger efforts. Mini-grants to ten area high schools will
allow students to create GDL law PSA’s for school announcements,
posters, seat belt challenge, school commercial, etc. Law enforce-
ment will conduct an observational evaluation of seat belt use and
GDL law compliance among teenagers at area high schools.

Encourage school administrators at the 10 high schools in Larimer
County to adopt a mandatory seat belt policy for all students and
faculty while on school property or engaging in school functions.

Host a community-wide educational forum and presentations for
parents to learn more about the GDL law and how they can help
increase GDL compliance and seat belt use and conduct a pre- and
post survey of attendees to measure knowledge gained.

Offer 100 ($375 each with parents’ participation of $75) scholar-
ships to low-income teens to be able to take a CDOT-approved
driver education course through a company that offers experi-
ence driving behind the wheel. Each participant is to complete a
report of what course they took and what they learned through
the course.

Results

Approximately 30 parents attended the first parent presentation
titled “Teaching Your Teen to Drive.” Inviting parents to attend
while at Back to School Night was a success.

Most of the program’s activities will occur after September 30,
2007 and will be reported in the FY2008 final report.

Project Number: 07-06
Task Number: 61-13
Planned Expenditures: ~ $83,000.00
Actual Expenditures: $6,765.69

uona9joid Juednang

Offer 100 ($375 each
with parents’ participa-
tion of §75) scholarships
to low-income teens to be
able to take a CDOT-
approved driver education
course through a company
that offers experience
driving behind the wheel.

Approximately 30
parents attended the first
parent presentation litled
“Teaching Your Teen to
Drive.”
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Project Number: 07-06

Task Number: 61-14 Teen Motor Vehicle and
Planned Expenditures:  $62,000.00

Actual Expenditures:  $6,828.90 Occupant Safety Project

Occupant Protection

Because funding was not available until June 2007, the Montrose/
Ouray Coalition had its first meeting on October 1, 2007. The
meeting was well attended and overwhelming enthusiasm for the
project was evident. The Delta Coalition has been ongoing since
2004 and incorporated the Teen Motor Vehicle project beginning
July 1, 2007.

Goal

To increase restraint use and correct child passenger safety seat
use in Delta, Montrose and Ouray Counties to at least the state
average by 2008.

Strategies and Initiatives

Target major high risk groups: teen drivers, teen parents, Hispanics,
and pickup truck drivers. The Delta and Montrose/Ouray Coali-
tions participate in enhanced enforcement events, market CPS Fit
Stations, the need for correct CPS use, and distribute CPS seats
to those in need.

The Delta Coalition
purchased the vebicle of a
local high school student
that was involved in a
fatal traffic crash and a
tratler to mount this car
to transport it to county-

wide traffic safety events.

Results

The Delta Coalition purchased the vehicle of a local high school
student that was involved in a fatal traffic crash and a trailer to
mount this car to transport it to countywide traffic safety events.

Supported and paid for the attend-
ance of students from Delta County g e
to attend the CPS technician class. __':m 8

ot

i DELTA  COUNTY _SEATBELT _COAL
N

The Delta Coalition participated in
the May/June 2007 Click It or Ticket
campaign.

The Delta Coalition is using with
focus groups to develop a plan _
for teenage driver safety in Delta
County.

Delta Coalition members are being educated on the GDL Law.

The coalitions have started to gather data as a baseline to determine
the effectiveness of events, educational materials and Fit Stations
on occupant protection use in the communities.

Page 124



Occupant Protection
Program Assessment

This project represents a comprehensive assessment of the occu-

pant protection component of Colorado’s highway safety program.
The assessment is intended to guide the Governor’s Highway Safety
Program toward the improvements most likely to increase the rate
of Colorado’s safety belt use, and thereby minimize the number of
crash fatalities and injuries attributable to non-belt use.

Goal

Critically assess Colorado’s Occupant Protection Program in order
to improve its implementation and reduce the number of prevent-
able crash-related deaths and injuries.

Strategies and Initiatives

Convene a team of occupant protection professionals and experts
to assess Colorado’s Occupant Protection Program from December

3 through December 8, 2006.

This team assessed the successes of the program, including: the
success in closing the gap between Colorado’s rate of safety belt
use and the national average; Colorado’s participation in high-vis-
ibility enforcement activities such as Click It or Ticket; the drop
in Colorado’s roadway fatality rate; and the collaboration around
child passenger safety with public health, public safety, health care
and advocacy communities. This team also assessed the weaknesses
of the program, including: the 20% rate of non-safety belt usage,
resulting in a high risk of injury and death in traffic crashes; as
well as low seat belt usage rates amongst rural residents, pick-up
truck drivers and Southern Ute and Latino communities. Possible
primary seat belt laws and aggressive enforcement programs were
a primary source of consideration.

Results

The recommendations are currently being evaluated and assessed
by CDOT and its various partners and committees.

Project Number: 07-06
Task Number: 61-15
Planned Expenditures:  $29,908.67
Actual Expenditures: $29,908.67

uona9joid Juednang

At the end of the 5
day assessment, 96
recommendations were
made, inclnding 19 key
points deemed a priority.
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Project Number: 07-06
Task Number: 61-17
Planned Expenditures:  $30,000.00 2008 CDOT Safety Calendar

Actual Expenditures: $15,500.00

Occupant Protection

The Safety Calendar supports and promotes safety events and
campaigns throughout 2008.

Goal

The goal is to increase awareness of traffic safety campaigns,
including enforcement periods for impaired driving and Click
It or Ticket. The ultimate goal is
to reduce fatal traffic crashes in
Colorado.

Strategies and Initiatives

The calendar was created to include
as many facets of traffic safety as
possible. Each month focuses on
a different safety topic, such as teen
driving, safety engineering, winter
driving and child passenger safety.
The majority of photos used in
the calendar were taken by CDOT
employees and grantees. The Traf-

w ) 20 £ £ 3 =

fic and Safety Engineering Branch
worked with the Public Relations
Office to create the calendar. o N@AT HEE

] 2l £ a8 ] » w

Results

Three-thousand copies of the

2008 calendar will be printed and

distributed in December 2007 to

safety advocates, CDOT employ-

December 2007. ees, law enforcement agencies and
the media.

Three-thousand copies of
the 2008 calendar will be
printed and distributed in
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Goal

“Click it or Ticket” Appreciation
and Training

To increase restraint use to 85% by 2010 through statewide en-
forcement of the Colorado occupant protection laws.

| 1Ll

CLICKIT
OR
TIGKET

Provide coalitions the support and re-
sources, through training, mini-grants
and materials, for them to better execute
and support statewide occupant protec-
tion safety activities. This task will also
include a law enforcement and coalition
recognition event.

Results

This task supported one Safety Coali-
tion and Law Enforcement training held
in the Denver Metro area.

A recognition and awards banquet was
held at the Westin Westminster in honor
of our Law Enforcement that sup-
ported our Occupant Protection and
impaired driving programs. “Click it or
Ticket” was the theme this year and was
attended by over 125 local and state law
enforcement officers.

Project Number: 07-06
Task Number: 61-22
Planned Expenditures: ~ $22,975.04
Actual Expenditures: $22,928.00

uona9joid Juednang

“Click it or Ticket”
was the theme this year
and was attended by
over 125 local and state
law enforcement officers.
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Police Traffic Services Overview

The Safety and Traffic Engineering Branch’s Police Traffic Services
projects provide dollars to law enforcement agencies statewide to
support CDOT’s goals of reducing injury and fatal crashes.

Program Administration
Projects in the Police Traffic Services program are administered by
Program Manager Glenn Davis with assistance from staff member

Mario Acevedo. The two projects in this program had a planned
budget of $763,300.

Enforcement Activities

Reducing aggressive driving through overtime enforcement is a
strategy supported by the Police Traffic Services program. Grantee
Colorado State Patrol deployed a team of five motorcycle troopers
to conduct overtime aggressive driving enforcement. These troop-
ers contacted more than 1,800 vehicles and wrote more than 500
hazardous driving citations.

Data Collection: Prohibiting Racial Profiling

In the first year of a multi-year grant, the Colorado State Patrol
has begun to develop a system that will allow the patrol to identify
instances of racial profiling and conduct corrective action. Activi-
ties in FY2007 were largely administrative. Now that contracting
is complete, the Colorado State Patrol will begin to implement
this program.



Aggressive Driving Enforcement
Motorcycle Patrols

Motorcycle patrols to deter aggressive driving,

Goal

To improve traffic safety on Colorado roadways by decreasing fatal
and injury crashes by 5%.

Strategies and Initiatives

Identify high-hazard target roads based on average daily traffic,
number of fatal and injury crashes, number of hazardous violations
and aggressive driving and deploy teams for selective enforcement
operations.

Provide CDOT with reports and impact evaluations including
cost-benefit analysis, traffic crash trends, tratfic volumes and cita-
tion trends.

Results

The Colorado State Patrol deployed a five-officer motorcycle team
in the Denver metropolitan area. The team provides targeted
enforcement and has contributed significantly to the reduction of
aggressive driving on five high-hazard roads. This grant was ex-
tended through June 30, 2007 in order
to complete all objectives.

During the previous year in which this
] grant was initiated, DUI citations on
these roads increased by approximately
15%, and fatal and injury accidents de-
creased by over 43%. Due to a change
. in the Patrol’s definition of injury ac-
cidents (in order to more closely reflect
NHTSA definitions), it is not possible
to accurately compute the reductions
in accidents during the first 6 months
of 2007.

During the first half of 2007, the CSP Motorcycle Team provided
over 1,000 hours of enforcement on targeted roads, contacting
over 1,800 vehicles, and writing over 500 hazardous violation
citations.

Project Number: 07-02
Task Number: 21-01
Planned Expenditures:  $149,635.76
Actual Expenditures: $132,234.55
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DUI citations on these
roads increased by ap-
proximately 15%, and
fatal and injury accidents
decreased by over 43%.
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Project Number: 07-13

fescamoer O Prohibit Racial Profiling Grant
Planned Expenditures:  $130,000.00

Actual Expenditures: $43,000.00

Police Traffic
Services

The Patrol received funding under section 1906 of the Safe, Ac-
countable, Flexible, Efficient, Transportation Equity Act: A Legacy
for Users (SAFETEA-LU) to establish a system that will prevent
discrimination in traffic stops on federal and state highways. The
cornerstone of the system will be based upon data collection that

provides the agency and public with statistics that show whether
or not law enforcement officers in Colorado are making traffic
stops based upon an individual’s ethnicity/race.

The intent of this project is to make information about bias-based
policing available to federal and state agency management and the
public. It will provide the information and evidence necessary to
address any allegations of individuals being stopped because of
their ethnicity. The Patrol plans to use the reports to guide the law
enforcement community and the agency in combating discrimina-
tion in traffic stops.
This is a multi-year
grant fund contract and
will be accomplished
in two phases and
cover a two-year period.

The successfully implemented Early Identification and Interven-
tion System (EIIS) will offer a comprehensive program that will
provide statistical information for training, education and personnel
development. The EIIS program will have the ability to have pre-
determined threshold levels; both cautionary and full alert status,

Funding will be required set or changed as conditions warrant. The system will afford a
for Fiscal years 2008- systematic review of specific performance indicator activities. The
2009 with an option to system will alert the specified levels of management to potential

renew in 20710. problematic behaviors, process concerns, performance statistics

outside the norm that will provide the opportunity for counseling,
re-training, or process change to help members change behavior
and to prevent the behavior from escalating. This program will also
support §24-31-309 C.R.S,, “the general assembly finds, determines,
and declares that profiling is a practice that presents a great danger
to the fundamental principles of our constitutional republic and
is abhorrent and cannot be tolerated. b) The general assenbly further finds
and declares that motorists who have been stopped by peace officers for no reason
other than the color of their skin or their apparent race, ethnicity, age, or gender
are the victims of discriminatory practices.”

Phase I (year one) of this project will develop a methodology for
the CSP to establish the infrastructure, a flexible data repository
about all routine stops, arrests, and the reason for the stop. This

Continued >
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will include the development and implementation of EIIS. The
EIIS is designed to detect behavior patterns in the early stages
and identify those officers who may be engaging in biased
based policing and put forward protocols that will prevent
racial profiling,

Goal

The overall goal of this project is to develop a system that,
when in place, will accomplish the following:

¢ Develop and implement software applications for col-
lecting information from all drivers and passengers on all
traffic stops and arrests to include the reason for the stop.
This software application will be made available to all law
enforcement agencies for their use.

* Develop and establish a centralized repository that pro-
vides the necessary information to determine if biased
based policing is occurring within the law enforcement
agency. Data will be available to show the number of
minority stops versus non-minority stops by an officer.

¢ Develop analysis tools to determine whether the numbers
of minority motorists are over represented in the traffic
stop data versus the number of traffic law violations.

e Use the information to train officers about bias based
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policing to reduce its occurrence.

¢ Development and implementation of Early Identification
and Intervention System (EIIS).

* Provide summarized reports for public inspection of
statistics about traffic stops.

*  Provide information that is timely, accurate, and complete
about traffic stop data.

*  Develop an infrastructure and central repository that
gathers data elements for ethnicity, gender, and age from
a variety of sources about traffic stops and arrests.

¢ Develop software applications that allow for the collec-
tion of the ethnicity and gender of drivers and passengers
(when cited and arrested) and the reason for each traffic
stop.

Continued >
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Strategies and Initiatives
To hire a project coordinator to coordinate and manage all of
the activities associated with this project by November 1, 2007.

The Contractor will provide the required project management

components, act as liaison with subject matter experts, program

manager, and other applicable unit areas with awarded EIIS Con-

tractor, and coordinate the preparation of reporting requirements
for the implementation of the EIIS project.

1.

10.

11.

Review Project Plan submitted by awarded EIIS Contractor
for compliance,

Coordinate meetings with CDPS and CSP IT sections with
EIIS Contractor interfacing with established database systems
currently utilized within the Patrol,

Monitor EIIS Contractor to ensure compliance with the Scope
of Work for the project,

Provide status regarding Work breakdown Structure of
Tasks,

Coordinate the preparation of reports as required by the
Grant,

Monitor performance milestones and deliverables for the
system for comprehensiveness within budget, scope, and time
constraints,

Coordinate the development of a common framework within
the Patrol for training requirements for the EIIS program,

Assess the progress of the implementation of the project
with the Patrol needs which are integrated within Department
capabilities,

Coordinate the establishment of beta site testing requirements
for functionality, ease of use, internal controls, assurance of
cyber security requirements, and redundancy of system and
backup protocols,

Monitor possible precursor “thresholds” that are necessary
to generate accurate warnings within the designated reporting
time periods,

Guide preparations on historic and environmental vulnerabili-
ties both quantitative and qualitative for policy and procedure
development,

Continued >



12. Monitor the project for Quality Assurance,

13. Oversee the development of system documentation to
include components, functions, and operations from the
user level to management operations.

14. Report to management as required identifying successes,
mitigation of risks, and potential delays, bartiers, or project
changes as required.

To hire a contractor by April 1, 2008 who will develop
and provide the necessary programming to implement
the Early Identification and Intervention program and
associated infrastructure which will provide statistics
and generate reports about frequency of biased based
policing, area of incidents, and type of biased based
policing.

1. A complete architectural diagram (Work Breakdown
Structure) for the implementation of the EIIS. Within this
architectural diagram, all required networks, and additional
software applications must be cleatly identified. In addition
to an architectural diagram, providing information related
to fault tolerance or resiliency designed into the system.

2. Written procedures, comprehensive training manual and
other types of system documentation, as necessary, to
maintain the system and provide monthly progress reports
on the status of the design and implementation of the
EIIS system.

To establish beta testing plan of action and requirements
for Performance Indicators by September 15, 2008.

1. To develop a plan of action to draw information from the
current legacy system and manipulate and correlate the
information in conjunction with pre-defined threshold
levels to trigger a cautionary or full alert status.

Identification of Performance Indicators

Arrests

Citations (resisting and other)
Complaints

Officer-Involved Accidents
Critical Incidents

Pursuits

Use of Force

Continued >
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To collaborate on the design of a training program
with P.O.S.T. by September 20, 2008.

1. To develop training curriculum to be taught either
received in the basic academy or in an “In-service
Training” mode, post academy. Additionally provide
the Anti-Bias Training curriculum in a “distance learn-
ing” format to all officers state wide at no cost to
the agency or the officer for a period of three years.
Costs include some minor brochure development and
marketing of courses.

2. To assist POST, with development and the coordi-
nation with County Sheriff’s of Colorado Inc. and
the Colorado Association of Chiefs of Police Inc. a
specific upper management curriculum within their
Command College that addresses the issues and
consequences of biased based policing and develops
support among law enforcement CEOs.

This course will help supervisors and managers develop
skills which will assist them in identifying potential problem
employees based on the employee’s behavior and interac-
tion with fellow employees and citizens. The supervisors
and managers will learn how to create and maintain an
agency culture that supports diversity and how to appro-
priately address biased behavior through the development
of policies and procedures, counseling and disciplinary
actions.

To hire a contractor to provide the programming serv-
ices necessary to develop and implement modules on
the MDC to collect personal identifiers about driver
and passengers on traffic stops by July 1, 2009.

1. Develop a centralized repository that provides the
necessary information to determine if biased based
policing is occurring within the law enforcement
agency

To compliment the data collection modules by July
1, 2010.

1. Establish a system that will identify discrimination in
traffic stops on Colorado’s federal-aid highway system

2. Collect information from all drivers and passengers
(when cited or when there is reasonable suspicion or
another legitimate reason for the Trooper to collect



information on the passengers - such as when the driver is
incapacitated and a passenger offers to drive)" on all traffic
stops and arrests to include the reason for the stop

To provide necessary reports showing the demographics
of the drivers and passengers which are being contacted
on traffic stops on federal-aid highways.

1. Ensure that bias profiling does not occur
2. Monitor compliance

3. Provide data and on-going information about CSP's efforts
and initiatives under this grant

Results

Funds were transferred from CDOT and booked by the Patrol
August 14, 2007. An open ended purchase order for Project
Coordinator processed September 21, 2007. Waiver for com-
ponents within the project waived per Office of Information
Technology (OIT)“On projects/expenditures that require OI'T
review OIT will approve the initial request, but does not need
to be involved at the invoice/payment level of the transactions.
Once OIT approves a request for expenditure of $100,000
(example) it would not have to be notified if the total request
was paid in 5 installments of $20,000. Master Schedule devel-
oped pending approval from CSP Information Technology
(IT). Pending hardware and software request contingent upon
CSP IT for system functionality.
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Public Information Overview

The Public Relations Office (PRO) provides strategic communi-
cations efforts for the Colorado Department of Transportation’s
Traffic Safety Programs. Two positions are funded each year within
the PRO for this purpose. In recent years, the National Highway
Safety Administration (NHTSA) has increased its requests for
strategic communications that work with safety programs to help
reduce traffic deaths and injuries. This year, the PRO continued
its role in helping Colorado reach its goals of fewer traffic deaths
and injuries.

In FY 2007, the PRO provided a range of services to improve
public understanding, achieve support for major safety issues and
influence driver behavior. The Public Relations Office program
activities are detailed on the following pages.

Program Administration

The Public Relations Program is administered by Stacey Stegman,
Public Relations Office Director, with assistance by her staff,
Heather Halpape and Jeri Jo Johnson. Other assistance is pro-
vided by PRO staff whose salaries are state-funded. This group,
with assistance from their sub-grantees, was responsible for eight
projects totaling a planned budget of $2.1 million.

Summary of Strategic Communications Efforts

In FY 2007, the PRO engaged in public relations, media relations
and paid media strategies to support high-visibility enforcement
and community-based safety programs. The PRO extended its
reach to Colorado’s Hispanic and African American markets, in
addition to mainstream outreach. The PRO launched a new Driv-
er’s Seat campaign to educate teen drivers and parents, and began
development of campaigns for motorcycle safety and booster seat
education.

The PRO’s media relations efforts for the Heat Is On impaired
driving program generated 531 news stories. The PRO’s work on
Click It or Ticket generated 152 news stories. Both exceeded the
amount of news coverage generated in the previous fiscal year.



The Heat is On!
High-Visibilty DUI Enforcement

The Heat Is On! is a high-visibility DUI enforcement campaign

that combines enforcement of the state’s impaired driving laws,
along with public education, paid advertising, earned media and
public relations outreach.

Goal

To implement CDOT’s high visibility enforcement campaign by
increasing awareness of DUI enforcement, DUI laws and the im-
pacts associated with impaired driving. Conduct a paid advertising
campaign to support high-visibility enforcement in coordination
with the national DUI crackdown.

Strategies and Initiatives

Delayed funding limited the amount of public outreach at the start
of the fiscal year. Despite those limitations, the Public Relations
Office (PRO) diligently informed the public about the impacts
of impaired driving and DUI enforcement throughout holiday
weekends and the National DUI Crackdown. The PRO also con-
tinued two programs started last year — the Latino DUI Education
Campaign and the Sobriety Checkpoint Dedication Program. The
PRO also supported DUI Checkpoint Colorado agencies by issu-
ing news advisories for each checkpoint throughout the summer.

Holiday DUI Enforcement

During the Halloween, Thanksgiving, Christmas and New Year’s
holidays, the PRO sent out six news releases regarding DUI en-
forcement. No events were held due to late funding and multiple
major snowstorms in December and January.

For the St. Patrick’s Day holiday DUI
enforcement period, the PRO and
its consultant Webb PR, developed a
campaign to raise awareness of en-
forcement and to encourage designated
drivers called “Kiss me. I'm Sober.” The
PRO partnered with the Colorado Res-
taurant Association to mail 80,000 “Kiss me. I’'m Sober” stickers

to 1,500 member restaurants for distribution to customers who
were designated drivers.

Continued >

Project Number: 07-08
Task Number: 81-01
Planned Expenditures:  $778,000.00
Actual Expenditures: $403,805.73

The PRO partnered with
the Colorado Restaurant
Association to mail 80,000
“Kiss me. I'm Sober”
stickers to 1,500 member
restaurants for distribu-
tion to customers who were
designated drivers.
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The PRO also participated in Denver’s St. Patrick’s Day parade on
Saturday, March 17. The entry included a Colorado State Patrol
vehicle, banners and distribution of stickers to parade watchers.
The PRO and Webb PR pitched local media with a Top 10 List of
reasons to stay sober and distributed stickers to media and traffic
reporters who used them on the air. Media conducted interviews
with CSP and restaurant trainers about the responsible service of
alcohol.

Memorial Weekend kicked off CDOT’s
summer-long DUI education and en-
forcement effort. The PRO and its
consultant Webb PR developed the
state’s first Victims Rose Remembrance

ceremonies in conjunction with a news
conference on the high-visibility DUI
enforcement. The events were held in Denver, Colorado Springs
and Grand Junction and were coordinated with MADD and local
law enforcement. Family members of DUI victims were invited
to the ceremonies where 259 yellow roses were displayed to rep-
resent the average number of people killed each year in Colorado
in alcohol-related crashes. Family members released roses into the
lakes to honor loved ones. A statewide radio tour was conducted
with the Colorado State Patrol, and stories were placed on Spanish
speaking TV, radio and print publications.

The National DUI Crackdown kicked
off just before Labor Day with a news
conference at Denver’s Impound Lot.
The 2,000 impounded cars served as a
backdrop to remind motorists about ||
the impact of losing their vehicle and |
drivet’s license, as well as illustrate the

impact of the 18-day enforcement
period, which resulted in the DUI arrests of nearly 2,000 people
during the previous national crackdown in Colorado. The PRO
and Webb PR also partnered with the Jefferson County Sheriff’s
Office to produce video “b-roll” of a DUI checkpoint, arrest and
booking for use by the media in their news stories. Additional
outreach included a news release warning of DUI enforcement
surrounding the CU/CSU football game at Invesco Field at Mile
High over Labor Day Weekend. Paid media included radio and
television spots, gas pump toppers and restaurant restroom ad-
vertising. Posters were also displayed at all CDOT controlled rest
areas and messages were displayed on all available message boards
throughout the state.

Continued >
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Sobriety Checkpoint Dedication Program

The PRO continued its second year of the Sobriety Checkpoint
Dedication program with dedications in Pueblo and Aurora. The
dedications were held during the Na-
tional DUI Crackdown period to help
keep the issue in the news during this
long enforcement period. The dedica-

tions were also conduced with agencies
receiving grants for DUI Checkpoint
i Colorado. The Pueblo checkpoint was
This sobriety checkpoint dedicated to a young business woman.

is dedicated to Arlene Nicole Gavrilis, . .
ool e Aurora checkpoint was dedicated

ag et wadding day; to a bride killed on her wedding day. The
RLHL RGN program puts a face on the victims of
drunk driving. Through checkpoint fly-
ers and news stories about the victims,
the public can see that impaired driving
has real consequences.

Latino DUI Education Campaign
This campaign kicked off last year and continued again to reach
ate’s g

more of the st rowing Hispanic population. According to

census data, Hispanics now represent
20 percent of Colorado’s population.
Throughout all DUI enforcement
periods, all news releases and media
outreach included outreach to Span-
ish-speaking media. Materials were
translated and Spanish interviews were
offered whenever possible. In addition,
the PRO worked with Webb PR and its subcontractor Xcelente to
develop messages and graphic images that are clear and culturally
relevant to the Latino market. Educational booths were displayed
at the Cinco de Mayo festival, San Cajetan and El Grito de la In-
dependencia to reach more than 100,000 Hispanics. The booth
included a DUI goggle demonstration, printed materials in Span-
ish and English, as well as giveaways which included the Spanish
slogan, “Toma Control, Vive! Tu familia te Espera.” (Take control,

live. Your family is waiting for you.)

Results

Continued >
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Media results that could be monitored showed that the
news events, news releases, advisories and pitching gener-
ated 383 television stories, 68 radio stories and 80 print
articles regarding DUI enforcement. Actual earned media
coverage was likely much higher, but difficult to measure
due to lack of monitoring available for statewide print
publications and radio.

The PRO placed $179,951.60 in paid media to support
the National DUI Crackdown and Colorado’s DUI En-
forcement efforts. This included 308 television spots, 108
statewide cable spots, and 759 radio spots. The PRO also
achieved an additional $36,219.56 or 20 percent of the
total media buy in added value.

A post-campaign survey showed that awareness of DUI
enforcement rose significantly. Seventy percent of re-
spondents reported hearing about increased enforcement
or DUI checkpoints, compared to 54 percent in the base-
line survey. Also, 70 percent of respondents recognized
“The Heat is On” slogan and there was a five fold increase
in awareness of the “Drunk Driving. Over the Limit. Under
Arrest” slogan.

2007 Awareness of Increased Enforcement
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20% 7

0%
Pre-Campaign Post-Campaign

2007 Traffic Safety Slogan Awareness

100% T B Pre-Campaign
80% 70% 69% B Post-Campaign
60% 7% 55%
40%

20% 12%
0%

The Heat is On! You Drink. You Drive. Drunk driving. Over the
You Lose limit. Under arrest.

Note:  The Heat is On! Pre-Campaign data is not available.

Page 144



Click it or Ticket
High Visibility Seat Belt Enforcement

Click It or Ticket is a national high-visibility seat belt enforcement

campaign that combines enforcement of the state’s seat belt and
child passenger safety laws, along with public education, paid ad-
vertising, earned media and public relations outreach.

Goal

To implement CDOT’s high visibility seat belt enforcement cam-
paign, in conjunction with the national mobilization, through public
outreach, media relations and paid advertising,

Strategies and Initiatives

The PRO worked with its consultant, SHIFT Agency, as well as
sub-consultants for the Hispanic and African-American markets,
to develop a comprehensive campaign for the May mobilization
of Click It or Ticket. The PRO also worked closely with its media
buyer, Explore Communications to develop and execute a media
buy. Corona Research designed and conducted a media survey of
non-seat belt users to assist with future campaign planning and
messaging,

Media Training

Once again this year, the PRO and its consultants conducted media
training in English and Spanish for law enforcement officers who
would be available for media interviews. The training included
17 law enforcement spokespersons and took place at KCNC-TV,
Denver’s CBS affiliate. Reporter Anna Alejo conducted practice
interviews in both English and Spanish. Heinrich Hispanidad and
Cordy & Company, the PRO’ consultants for the Hispanic and
African American outreach efforts, provided cultural competency
training for the law enforcement agencies. A key message grid
was created for all law enforcement and coalitions to use in media

interviews.

Media Relations

To launch Click It or Ticket, news con-
ferences were held in Colorado Springs
and Grand Junction and a news release
was sent to media statewide. At the
news conferences, volunteers wore red

shirts to represent those killed in each

Continued >

Project Number:

Planned Expenditures:
Actual Expenditures:
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county last year who were not buckled
up. Seat belt survivors spoke at the
news conference and crashed cars were
on display.

The PRO built on the success of last

year’s campaign to place crashed cars |

around the Denver metro area to cap-

ture attention. This year, 10 crashed cars were placed around Den-

ver to generate a buzz as people walked by them. The cars included

a sign with seat belt facts and a warning of the enforcement.

The PRO supported several coalition
events with media relations, includ-
ing the Mile High Seat Belt Challenge
awards ceremony at Broomfield High

School.

Hispanic and African American Outreach
The PRO worked with Cordy & Com-
pany to build awareness of Click It
or Ticket among the African Ameri-
can community in metro Denver and
Colorado Springs. At several Denver
churches, ministers distributed Click
It or Ticket educational materials and
made pulpit announcements. Posters
were distributed to recreation centets,
barber shops, beauty salons, grocery
stores and auto shops in two African
American communities. A partnership
was formed with the Denver Black
Police Officers Association to mentor
teens on the importance of seat belts. A
letter was sent to key African American
opinion leaders on the importance of
Click It or Ticket, asking them to spread
the word.

Heinrich Hispanidad implemented
outreach to the Hispanic community
through a grassroots approach that in-
cluded briefing opinion leaders, recruit-
ing Hispanic churches and non-profit
community partners to promote Click
1t or Ticket, and through distribution of
flyers and posters. Heinrich Hispanidad

7

CLICKIT

TIGKET

Seat helt
enforcement:

May 21
(1]
June 3

Buckie Up.

Continued >
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translated all news releases and materials and pitched interviews with
Spanish speaking officers who underwent training,

High School Outreach

The PRO and SHiFT Agency produced an electronic Click It or
Ticket tool kit, which was e-mailed to school district communica-
tions personnel and superintendents. The tool kit provided a central
resource for Click It or Ticket materials and also offered an easy
way to order additional turn-key materials.

The tool kit included: windshield flyers, Web site banner ads, print
ads, PA announcements, PSA scripts and a drop-in article for
school newsletters.

Coalition Support

The PRO provided collateral support for safety coalitions support-
ing Click It or Ticket. A single-panel flyer in both English and
Spanish was created for distribution by coalitions. Posters and other
giveaway materials promoting seat belt use were also provided to
coalitions. The PRO also supported coalition events by reviewing
or drafting news releases and pitching stories to local media.

Paid Media

The PRO placed $198,329.70 in paid media to support the Click
It or Ticket enforcement. The PRO also developed a partnership
to advertise at the ESPN Zone in Denver. The sponsorship in-
cluded menu inserts, ticker board messaging, poster displays, the
TV spot airing on in-restaurant televisions, and an e-mail blast to
members.

Research

Research was conducted by Corona Research of seat belt users and
non-users to determine their media habits and reasons for use or
non-use of seat belts. The results will help the PRO better target
our media campaigns to reach the non-users. It will also help to
develop messaging for subsequent Click It or Ticket enforcement
waves.

Results

The PRO issued eight news releases and held two news conferences
during the two-week campaign. Media that could be monitored
showed the media outreach resulted in 98 television stories, 40 print
stories and at least 14 radio stories. The paid media buy to support
the campaign included 1,275 television spots and 788 radio spots.
The PRO also achieved an additional $46,608.58 or 24 percent of
the total media buy in added value.

Seat belt use in Colorado increased from 80.3% to 81.1%. The
greatest challenge the PRO faced this year was the late funding,
which limited the planning and execution time.

Media that conld be
monitored showed the
media ontreach resulted
in 98 television stories,
40 print stories and at
least 14 radio stories.
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Public Information

More than 75,000

educational materials

Page 148

Project Number:

Task Number:

Planned Expenditures:
Actual Expenditures:

were printed.

Collateral Materials for
Impaired Driving Prevention

This project supports the development and printing of materials

aimed at education about impaired driving,

Goal

To develop, produce, review and reprint materials addressing
impaired driving prevention, Colorado laws and CDOT’s pro-
grams.

Strategies and Initiatives

The PRO developed and produced materials and reviewed and re-
printed others to support public awareness of Colorado’s impaired
driving laws and CDOT’s programs to prevent impaired driving.

Results

The PRO produced b-roll for
television stations to use in their
stories about DUI enforcement.
The b-roll included a sobriety
checkpoint in Jefferson County, as

well as the process of a DUI arrest
through the testing and booking process. The b-roll was delivered
to television stations prior to the national DUI crackdown.

Listed below are other materials produced or reprinted in this task:

e Reprint BAC cards — 25,000 English, 18,000 Spanish

*  DUI Checkpoint Colorado postcards — 12,500 English and
2,500 Spanish

¢ DUI Checkpoint Colorado banners - 5
¢ How To Spot An Impaired Motorcyclist brochures — 10,000

* Duplication of television spots for Drunk Driving. Over the
Limit. Under Arrest.

e Cost of DUI posters — 1,000

¢ Cost of DUI slim jims — 2,500 English, 1,000 Spanish
¢ Cost of DUI brochure — 2,000 English

¢ Beware DUI posters — 200

*  MADD posters — 600 English, 25 Spanish



The Driver’s Seat — Teen Driving

The Driver’s Seat is a newly developed teen driving campaign to
educate parents and teens about Colorado’s Graduated Driver

Licensing laws.

Goal

To increase public awareness of Colorado’s Graduated Driver Li-
censing (GDL) law and the risks associated with teen drivers and
passengers, and to reduce teen traffic fatalities in Colorado.

g@ J a new campaign called The Driver’s Seat
o aimed at teens and their parents to edu-
| cate them about teen driving issues and

the state’s GDL laws. Campaign materials

s E A T were developed to specifically target the key

audiences with information customized for
WWW.COTEENDRIVERCOM 1, ., Brochures were developed in both
English and Spanish, and include a multicultural representation in
photos. While CDOT developed the teen materials, the Colorado
Department of Public Health and Environment developed the
parent brochure along with SHiF'T' Agency. This is an example of
the partnership forged with the PRO and the Health Department
to enhance the teen driving campaign.

Strategies and Initiatives

The PRO with its contractor, SHiFT
Agency, and multiple partners developed

n

A Web site, www.coteendtiver.com
was designed with different tracks
for teens and parents to follow.
The brochures and posters were
distributed at Drivers Licensing Of-
fices statewide, as well as through
various partners and grantees. The
Driver’s Seat campaign officially

launched with three news confer-
ences across the state. Governor Ritter and first lady Jeannie
Ritter hosted the Denver news conference on February 1, 2007 at
the State Capitol. News conferences were also held in Colorado
Springs and Fruita.

Continued >

Project Number:

Planned Expenditures:
Actual Expenditures:
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For Phase II of the Driver’s Seat cam- || N EGGEENE
paign, a tool kit was developed for all high Y@ IU R U LE
schools in the state. It included drop-in |t
articles, PA announcements, flyers, fact isehin ol
sheets, editorials, print ads, Web site ban-

ner ads and posters. The “fall edition”
of the tool kit was sent to schools in
August. Additional tool kits are planned
for winter 2007 and spring of 2008. Two
public service announcements radio spots

Vi

CHOOSE A FRIEND.

were also developed, and focused on seat ot T ers
belts use and passenger restrictions. The o S
Laarm more 8i coleendriver.com -

radio spots were provided to statewide
radio stations for them to sell to local
businesses to sponsor.

The PRO and Colorado State Patrol jointly produced a roll call
video for law enforcement to help educate law enforcement of-
ficers about the GDL laws and the importance of enforcing them
to protect teens. More than 400 DVDs will be distributed across
the state.

Results

The new Web site, The PRO cgnducted three news confe.rences and issued four news
releases during the launch of The Driver’s Seat campaign. These

www.coteendriver.cons, . . ,
i i efforts generated 43 television stories, ten newspaper stories and
has received 37,615 hits 8 radio stories. The new Web site, www.coteendriver.com, has
between February and received 37,615 hits between February and October 2007. The
October 2007. high school tool kits have received very positive feedback from

district communications professionals. The drop-in articles and
fact sheets have been widely used. The PRO plans to get more
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formal feedback via survey for subsequent tool kits.
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Child Passenger Safety

This project supports child passenger safety education and pro-

motes awareness of Colorado’s child passenger safety laws.

Goal

To conduct a public awareness campaign about child car seat,
booster seat and seat belts for children in Colorado and to reduce
child passenger traffic fatalities.

Strategies and Initiatives

Due to late funding, the PRO was limited in its ability to conduct
a campaign. However, the PRO did support the Colorado State
Patrol and CPS Team Colorado in promoting Child Passenger

Safety Week and Booster Seat Sunday. A news conference was
held at CDOT on February 8, 2007.

I The PRO also supported child pas-
Jomamuen oF mavssommoy - senger safety efforts in Grand Junc-
— : ) tion with the Mesa County Health
Department. The PRO issued six

news advisories promoting their

. e e
— = . - ey

free fit stations and also executed a
media buy for radio advertising for

the events.

Planning also got underway to develop a new campaign aimed at
the “tween” age group and booster seat awareness. The goal is to
kick off this campaign in 2008.

Results

The February news conference was attended by Metro Networks
radio, four television stations, and a Spanish radio station. In Grand
Junction, three television stations covered the child safety seat fit
stations and an article promoting car seats appeared in the Grand
Junction Free Press and the Grand Junction Sentinel.

The biggest challenge facing the program this year was lack of
funding. We hope funding arrives earlier this year to enable de-
velopment of a comprehensive campaign.

Project Number: 07-08
Task Number: 81-07
Planned Expenditures:  $60,000.00
Actual Expenditures: $16,219.02

The biggest challenge
facing the program this
year was lack of funding.

We hope funding arrives

earlier this year to enable

development of a compre-
hensive campaign.
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Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

Media Campaign for Motorcycle Safety

A campaign to promote motorcycle safety among motorcyclists

and motorists.

Goal

To increase public awareness of motorcycle safety issues and reduce
motorcycle fatalities in Colorado.

Strategies and Initiatives

Due to lack of adequate funding, a full campaign was not developed
and implemented this year. However, the PRO began the process
of researching and developing campaign elements and messaging,
An advisory group was formed to give the PRO feedback on design
concepts and themes. Members of the advisory group included
representatives from ABATE, training organizations, dealers, mo-
torcycle associations, law enforcement and insurance groups.

The PRO also participated in a Motorcycle Assessment in April
2007 and is working with the Safety & Traffic Engineering Branch
to address the panel’s recommendations.

The PRO also assisted ABATE of Colorado with the Fallen Bik-
ers Memorial Rally in Salida, Colorado by providing brochures,
banners and posters for the event to promote motorcycle training
and sober riding.

Results

There are no campaign results to report due to the fact that that
campaign has not yet occurred. However, we expect that with
new funding for the next fiscal year, we will be able to launch a
campaign in spring 2008.



Alcohol Media Pool — BACCHUS

This task supports grantee, BACCHUS, in their efforts related to
alcohol-education media materials and media relations.

Goal

To develop materials and support BACCHUS high school and
college projects and provide guidance to college alcohol-preven-
tion groups on how to increase their visibility on their respective
campuses and with local media.

Strategies and Initiatives

This year, the PRO with its consultant, SHiF'T Agency, conducted
media training at BACCHUS’ Colorado High School Peer Edu-
cation Leadership Conference. The PRO also supported BAC-
CHUS’ efforts at the Rocky Mountain Showdown CU vs. CSU
football game by issuing a news release to media and supplying
educational “scratch tickets” for peer-to-peer outreach before the
football game.

Results

More than 25 students and faculty advisors underwent the media
training.

A total of 500 educational “scratch tickets” were distributed to
students before the CU vs. CSU football game.

Project Number: 07-08
Task Number: 81-11
Planned Expenditures:  $28,907.04
Actual Expenditures: $16,112.03

A total of 500
educational “scratch
tickets” were

distributed to students

before the CU ps.
CSU football game.
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Public Information

Project Number: 07-08
Task Number: 81-12

Planned Expenditures:  $32,203.25

Actual Expenditures: $0.00

The education campaign
will include seat belt
signage at Pepsi Center,

a television public service
announcement conducted by
one of the Denver Nug-
gets players and a news
conference.
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Occupant Protection Media Pool —
Cordy & Co.

These funds support occupant protection media activities for one
of the Traffic & Safety Engineering Branch’s grantees, Cordy &
Company.

Goal

To manage media funds and activities to support seat belt education
among men, particularly African American males, ages 18-35.

Strategies and Initiatives

The PRO and Cordy & Company have been coordinating with
the Denver Nuggets professional basketball team on a seat belt
education campaign during their regular season. This partnership
was developed late in the basketball season last year, so it was de-
termined that the funds for this project should roll forward and
that the program be implemented in fall 2007.

Results

There are no results to report due to the program not being im-
plemented at this time. However, the planning for this project is
complete and is scheduled for November 2007.

The education campaign will include seat belt signage at Pepsi
Center, a television public service announcement conducted by
one of the Denver Nuggets players and a news conference.
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Roadway
Engineering Safety

The Roadway Safety pro-
gram’s integrated approach
emphasizes safety improve-

ments in small towns.
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Roadway Engineering Safety Overview

CDOT’s Roadway Safety Program supports the Safety and Traffic
Engineering Branch’s goals of reducing overall crash rates, and

injury and fatal crash rates. Most of the program’s resources are
channeled to the small towns that most greatly need this assist-
ance.

Program Administration

The Roadway Safety Program is administered by Dwayne Wilkin-
son, P.E., Program Manager, with assistance from his staff
GeorgeAtencio, Randy Reyes, PE. and Katie Dawson, PE.. This
group, with assistance from the Sub-Grantees, was responsible for
seven projects with a planned budget of about $397,725 (§81,525
of 402 and $ 316,200 of FHWA Flex Funds).

Enhancing Roadway Safety

Tasks that result in increased roadway safety in small communities
support CDOT’s efforts to reduce both overall crashes and the
severity of crashes. In 2007, two Roadway Safety tasks enhanced
roadway safety. Traffic Safety Engineering Studies were completed
in five small Colorado towns and an additional five studies were
initiated. Through the Signs for Small Communities task more
than 283 signs were delivered to three small towns to improve
roadway Safety.

Technical Assistance

The Roadway Safety Program supported several tasks to train traf-
fic safety professionals and to provide individuals responsible for
traffic safety with updated materials regarding current engineering
practices. About 70 professionals participated in training seminars.
More than 70 individuals from small towns received informational
materials, such as the Manual on Uniform Traffic Control Devices,
through the Informational Brochures and Technical Reference
task.

Training

The Roadway Safety Program sponsored several training sessions
for traffic safety professionals. For example, Traffic Engineering
Seminars trained more than 75 individuals on the basics of traf-
fic control and safety, and 79 individuals received Traffic Control
Supervisor training.



Project Number: 07-05
Task Number: 51-01

Planned Expenditures: ~ $37,738.97
FHWA Flex Funds: $117,000.00

Actual Expenditures: $37,738.97
FHWA Flex Funds: $106,628.11

Traffic Safety Engineering Studies

Kyajeg Burissulbuz
Kempeoy

This task provides traffic safety engineering studies for approxi-
mately six towns with populations below 20,000.

Goal

Reduce statewide crash rates by evaluating and providing recom-
mendations for improvements on local roads and roadsides.

Strategies and Initiatives

Towns are selected based upon crash history. Those towns with the
greatest potential for accident reduction are invited to participate
in a Traffic Safety Engineering Study. Town officials provide input
on what the traffic and safety issues are in their community via a
“kickoff meeting”” Then the consultant or CDOT engineering team
begins the analysis of local roadways. Specifically, the studies focus
on problem identification and resolution in the following areas:
signing, pavement markings, parking,
traffic flow, school zones, speed zones,

railroad crossings, construction work An evaluation confirmed that
zones, accident history and roadside a new selection process and ad-
obstacles. 'The draft of the report is ditional follow-np were needed.
reviewed by local officials and CDOT These changes to the program

staff. This review process allows have been or will be instituted.

CDOT to build on the relationship
with the local officials. The interaction
with the local agency results in a Traf-
fic Safety study with recommendations

that are based upon accepted traffic
Removal of non-standard signs engineering practices and principles
that also have local support.

Access improvements - remove continuous access

Continued > F’age 157



Traffic Safety
Engineering Studies
were completed for
[Jive small towns and
were begun in an
additional five small
communities.
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Results

Traffic Safety Engineering Stud-
ies were completed for Aspen,
Breckenridge, Durango, Green-
wood Village and Sheridan and
studies were begun in Cherry
Hills Village, Idaho Springs, Pa-
gosa Springs, Steamboat Springs
and Silverthorne. In addition to
the studies, an evaluation of past
projects was completed.

Excercising control over work occuring
within your right of way



Project Number: 07-05
Task Number: 51-02

Signs for Small Communities Planned Expenditures: ~ $8,933.24
FHWA Flex Funds: $24,000.00

Actual Expenditures: $8,933.24
FHWA Flex Funds: $0.00

Kyajeg Burissulbuz
Kempeoy

As a complement to the traffic safety engineering town studies
(Project 07-05, Task 51-02), CDOT encourages the studied com-
munities to develop a list of essential regulatory and warning road
signs. This program then provides those signs through the CDOT

sign shop.
Goal

Replace essential regulatory and critical warning signs to reduce
crashes within the community. Signs that are physically worn-out,
in poor condition or are non-standard contribute to the degrada-
tion of roadway traffic safety.

Strategies and Initiatives

Fund the purchase of certain essential
road signs based on the results of traffic
and highway engineering studies. As part
of the studies, conduct an evaluation
of the condition and appropriateness
of the signs within the towns studied.

A faded and non-reflective
“DO NOT ENTER” signthat ~ Allow signs that are determined to be

needed to be replaced deficient or required, to be eligible for

replacement funds.

Results

Sign orders were completed for the
following town studies conducted dut-

: ‘ ing the previous fiscal year: Durango, 283 essential
——I-.-_‘_ . grzenW}?Od Zﬂlage ind- Shcelridar; Sign regu Jatory and w arning
A faded, non-reflective, and rders have been submitted Tor Aspen ; ;

o . s1ns were provided to
graffiti covered “STOP” sign  and Breckenridge. The orders should be & /) erep Z .€
that needed to be replaced ready for delivery by December of 2007. Small communities.

Approximately 124 Regulatory Signs, 124 Warning Signs, and 35
School Signs have been delivered for Durango, Greenwood Vil-
lage, and Sheridan while an additional 33 Regulatory Signs, 112
Warning Signs, and 15 School Signs have been ordered for Aspen
and Breckenridge.

F Ml o -
A non-standard “ONE WAY” sign that needs to be replaced and mounted correctly Page 159
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Roadway
Engineering Safety

Project Number: 07-05
Task Number: 51-03

Planned Expenditures . . .
FHWA Flox Funds:  $30,000.00 Traffic Engineering Seminars

Actual Expenditures:
FHWA Flex Funds: $29,998.28

CDOT’s Traffic and Safety Engineering Seminars provide educa-
tion in the basics of traffic control and safety to individuals who

are responsible for traffic decisions within their community. The
seminars provide information to local agencies that may not ordi-
narily have access to the most current traffic and safety methods.

Goal

Reduce crash rates statewide, particularly on city streets and county
roads by training over 100 local agency officials who are responsible
for traffic engineering decisions.

Strategies and Initiatives

Local Agency Outreach. Mail out over 700 letters to local agen-
cies within Colorado, notifying them of the upcoming seminars.
Conduct two (one-day) seminars each targeting two distinct and
separate geographical areas of the state.

Results
Two (one-day) seminars were conducted: one in Colorado Springs
Approximately 70 and one Glenwood Springs. Approximately 70 local agency officials
local agency officials were trained by eight subject experts. Participants also received
were trained @; gzg/yf technical manuals and brochures to aid in reducing the risk of
subject experts. crashes in their communities. New methods of notification will

be utilized next year as so we can achieve our attendance goals.

Seminar Evaluations

The following graph presents the seminar evaluation results. Nearly
every question posed earned a rating between “Good and Excel-
lent”. Each seminar was very well received and many participants
expressed gratitude for the training given.

2007 Evaluation Results of Seminars
Ranking Legend: 5= Excellent, 4= Very Good, 3= Good, 2= Acceptable, 1= Poor

5
4
3
2
1
0 T T T T T

Were the goals Were the course Was the course Were your Would you Overall Seminar
of the course objectives length proper interests, prior favorably Evaluation
clearly defined? accomplished? for your skills, and job recommend this

requirements? responsibilities course to
compatible with others?
the material and
training
objectives?
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Work Zone Seminars

To improve traffic control in local roadway construction zones,
CDOT contracts with the Colorado Local Technical Assistance
Program (LTAP) to conduct workshops on work zone traffic con-
trol and to provide flagger certification. The sessions are offered
in various locations throughout southern Colorado.

Goal

Conduct up to five workshops on work zone traffic control and
provide flagger certification for those who successfully complete
the flagger test. These workshops will provide training to approxi-
mately 75 to 100 local entity personnel.

Strategies and Initiatives

By contracting with the Colorado LTAP, CDOT provides training
at a low cost through an organization that the local governments
are familiar with. The location of the workshops rotates between
the northern and southern portions of the state every other year.
This provides the training once every two years at locations con-
venient to those needing training,

Results

Due to various abnormal and complex issues such as transitioning
from the traditional 402 funds to FHWA Flex funds, contractual
issues, and difficulties with CDOT’s new accounting system, for
the first time in this program’s history with CDOT, no workshops
were held this year. However, a purchase order was processed this
year so the $10,000 is available for this training in Federal Fiscal
Year 2008.

Project Number: 07-05
Task Number: 51-04

Planned Expenditures
FHWA Flex Funds: $11,000.00

Actual Expenditures
FHWA Flex Funds: $10,000.00

Kyajeg Burissulbuz
Kempeoy

Due to abnormal and
complex: issues, no
workshops were held
this year.
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Roadway
Engineering Safety
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Project Number:
Task Number:

Planned Expenditures:
FHWA Flex Funds:

Actual Expenditures:
FHWA Flex Funds:

Evaluation re-
sults showed an
increase in overall
satisfaction ratings.

Traffic and Highway
Engineering Training

The rapid developments in the transportation and traffic engineer-

ing disciplines create a need for traffic and highway engineering
training, In order to meet this need, at least nine transportation
and traffic engineering courses will be provided. These classes
will train between 300 and 450 transportation professionals.

Goal

To provide continuing education to transportation professionals
in order to enhance their knowledge and skills so they can ap-
ply the knowledge gained to reduce crash and mortality rates in
Colorado.

Strategies and Initiatives

Offer the following training courses:

¢ Eight courses on Traffic Control
Supervision (TCS)

*  One course on Traffic Incident
Management for Work Zones (Was
not held)

Results

A total of 79 individuals were trained at
the eight different TCS classes, signifi-
cantly less than planned. New methods

T —— i ——————

of training and notification will be
utilized in 2008 to increase attendance.
Despite the lower than expected at-
tendance, evaluation results showed an
overall satisfaction rating of 4.8 out of
5.0, an increase from last yeat’s score
of 4.51, with 5.0 representing “excel-
lent satisfaction.” Flex Funds totaling
$106,008 were used to process two
purchase orders for Federal Fiscal Year 2008 training in Traffic
Control Supervision and Traffic Incident Management.




Project Number: 07-05
Task Number: 51-06

Maintenance Incentive Program Planned Expendtures
FHWA Flex Funds: $5,000.00

Actual Expenditures
FHWA Flex Funds: $2,066.81

Kyajeg Burissulbuz
Kempeoy

This incentive award program rewards CDOT maintenance patrols
that have initiated and completed noteworthy safety improvements
to the roadside that will lead to a reduction in the number and se-
verity of run-off-the-road crashes. Criterion for selection is based
upon roadway safety factors.

Goal

Select and reward the improvement that will contribute the most
to reducing the severity of run-off-the-road crashes.

Strategies and Initiatives

Through recognition of work that addresses run-off-the-road
crashes, we encourage CDOT Maintenance forces to address these
roadside hazards. Removing hazards and improving the roadside
should result in a reduction of the severity and number of these
crashes.

This program provides the Roadway Safety Engineering Program
staff the opportunity to work with and educate maintenance forces
on what improvements could be made to improve roadside safety
and helps build upon CDOT’ Safety Culture. This is further en-
couraged by upper-level management by allowing the awards cer-
emony to take place at a Transportation Commission Meeting.

Results Patrol 14, Maintenance
This year, Patrol 14, Maintenance Section 11, Region 4, received Section 11, Region 4,
the 2007 Maintenance Incentive Award for work along SH 52 received the 2007 Mainte-

between Mileposts 20 to 29. Safety Improvements in the corridor
included eliminating pavement edge drop-offs, adding pullouts and
removing hazards from the clear zone.

nance Incentive Award for
work along SH 52 between
Mileposts 20 1o 29.

From January 1st, 2000 to December 31st, 2004 there were forty-
nine run-off-the-road accidents within the corridor, thirty-two
property damage only accidents, sixteen injury accidents and one
fatality. These improvements will help reduce the number of
crashes in this area.
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Project Number: 07-05

Task Number: 51-07 .
Planned Expenditres Informational Brochures and

FHWA Flex Funds: $24,200.00 Technical Reference Manuals
Actual Expenditures

FHWA Flex Funds: $14,135.49

Roadway
Engineering Safety

This task produces, acquires, updates and reprints roadway safety-

related brochures and technical reference materials, which are
distributed to those responsible for traffic control devices and
operations in their communities.

Goal

To provide roadway safety related materials to small towns and
communities.

Strategies and Initiatives

To distribute this program information to

the individuals who are responsible for traf-
fic control devices and operations we enlist — —
the following methods: '

Flashin

1. The CDOT Region Traffic Engineers Yello 9
and Headquarters Traffic Engineers ol
Arrow

inform local communities;

2. At Roadway Safety Engineering Train-
ing attendees are informed;

3. Other CDOT Safety Program Staff
inform locals;

4. Through the Roadway Engineering
Safety Program— Traffic Safety En-
gineering (Town Study Program) the
locals are informed; and

5. CDOT Public Information also refers
local community representatives to this

This year, over 70
Manuals on Uniform:

Traffic Control Devices
were distributed to small

program.

Results

This year, over 70 Manuals on Uniform
Traffic Control Devices were distributed to small communities via

communities via the Traffic
and Safety Engineering
Seminars, along with
additional technical
materials.

the Traffic and Safety Engineering Seminars, along with additional
technical materials. This safety program also provided information
to various CDOT Regions and the FHWA. The program produced
two new brochures: “Don’t Cut the Cable” and “Flashing Yellow
Arrow for Left Turns”.
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Project Number:
Task Number:

Planned Expenditures
FHWA Flex Funds:

Actual Expenditures
FHWA Flex Funds:

Construction Work Zone
Incentive Program

Kyajeg Burissulbuz
Kempeoy

This incentive award program would have rewarded the CDOT
Region that received the highest overall score on the traffic control
reviews for their construction traffic control in work zones.

Goal

To promote safe work zones by rewarding the Region that achieved
the highest overall score on construction and maintenance project
traffic control reviews.

Strategies and Initiatives

Using the scoring system that was in place, provide a traveling
trophy to the Region that achieved the overall highest score on
these reviews. The reviews evaluate how the construction and
maintenance projects are implementing work zone traffic control.
The projects were scored 0-4 points. Each Region had five projects
reviewed every year. The scores from these projects were going to
be added to together to come up with a composite score for the
Region. The Region with the highest score would have received
the traveling trophy for that year.

Results This program was not

Since the scoring system was eliminated for the traffic control m”dﬂ.ﬁe.d z‘b%y]mr due 1o

reviews, this program was not conducted this year. the elimination of the traffic
control scoring system.
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Safe Community & Bicycle &
Pedestrian Safety Overview

Projects in the Safe Communities and Bicycle and Pedestrian Safety
program support the Safety and Traffic Engineering Branch’s goals

to increase child passenger safety as well as preventing fatal and
injury crashes.

Program Administration

Projects in the Safe Communities and Bicycle and Pedestrian
Safety program are administered by Program Manager Kirsten
Jahn-Elfton and staff members Ilana Erez and Leslie Chase. The
six projects in the program had a planned budget of more than
$362,000.

Outreach to Hispanic and African American Families
Catholic Charities in Weld County’s project to promote traffic
safety taps into the County’s Hispanic community through child
passenger safety events, such as car seat checks. In Denver, Catholic
Charities promoted traffic safety to low-income and Hispanic and
African American families through car seat checks and at the Peace
n the Streets event.

Truck Safety

The Truck Safety program aims to reduce injury and fatal crashes
involving large commercial vehicles. More than 30 commercial
motor vehicle carriers have participated in the safety program. In
addition, more than 1,000 young drivers and community members
participated in educational programming teaching them how to
safely drive on the roads with commercial vehicles.

Educating Colorado Children

The Buckle Up for Love and Stop-Look-Listen programs educate
young children (Kindergarten through second grade) about the
importance of being properly restrained in motor vehicles and how
to safely cross the street. After participating in the Stop-Look-Lis-
ten program, 96% of the children properly crossed the street. The
Denver Museum of Nature and Science educates children from
across the state on the importance of helmet safety.

Supporting Traffic Safety Coalitions

The Safety and Traffic Engineering Branch encourages traffic safety
coalitions to participate in the “Click It or Ticket” mobilization by
providing training opportunities for coalition members.



Project Number: 07-09

Weld County Child Passenger Task Number. 9101

and Dl’iVil’lg Safety Planned Expenditures: ~ $82,153.34
Actual Expenditures: $52,632.20
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The Child Passenger Safety Program of Catholic Charities is
designed to educate Hispanic families in Weld County about the
importance of car seats for their children and to provide education
on impaired/DUI Driving to ensure safety of the driver, passengers

and the community.

Goal

To inform and educate immigrants, migrants, agricultural work-
ers, and Hispanics in Weld County on child passenger safety and
drinking and driving hazards.

Promote and increase by 10% the use and installation of child
passenger safety seats/occupant protection systems. Educate and
inform on the hazards and consequences of drinking and driving.
Provide bilingual training and education. Develop and provide
bilingual educational materials.

Strategies and Initiatives

Car seat check-up event and information

Conduct at least one car seat check-up event. Conduct installation
appointments for families that have attended educational seminar.
Purchase and distribute 263 child pas-
senger safety seats. Distribute child
passenger safety bilingual information
and educational materials. Advertise
car seat check-up events, information
and services through local media (radio,
newspapers etc.) and collaborate and

coordinate media program activity with
the Public Relations Office of CDOT.

Drinking and Driving Information
Develop and distribute bilingual educa-

tional material on the consequences, laws,
cost and other issues related to drinking
and driving.

Education—Child Passenger Safety
Conduct five educational seminars

(English and Spanish) on child pas-

Continued >
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104 families received
child occupant protection
education, 164 car seats
were distributed and 34

car seats were confiscated.
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senger safety through various community outlets: Head Start
and Child Care, parent education and support groups, pregnancy
education, health groups, etc.

Education—Drinking and Driving

Conduct three to four educational seminars on drinking and driv-
ing through Plaza del Sol Farm Labor Housing and at least one
community outlet. Distribute bilingual educational material on
the consequences, laws, costs, and other related issues of drinking
and driving.

Results

The project educated 50 families in private installation/educational
appointments/educational seminars and 85 car seats have been
provided. Fifty-four families were assisted at the car seat check-up
event and 79 car seats were provided and installed. There have
been 34 confiscated car seats during this reporting period.



Denver Child Passenger and
Driving Safety Program

Catholic Charities’ Denver Child Passenger and Driving Safety
program, known as the Driving Safety Awareness Program, will

provide services to those who have been unable to access the re-
sources and the information that would promote safe car seat usage,
seat belt usage and prevent drinking and driving related accidents
and fatalities. The targeted groups will be low-income families,
with a special emphasis on Latino families, individuals and teens.
Services will be available in Spanish and English.

Goal

The Driving Safety Awareness Program goal is to educate and
inform low-income families and individuals in Denver on child
passenger safety, adult driver and passenger safety, and drinking
and driving,

Strategies and Initiatives

Measurable objectives of the program include: conducting at
least one large scale car seat check up event, conducting one-
on-one installation appointments, purchasing and distributing
at least 350 car seats, conducting four educational seminars
in English and three in Spanish on child passenger and adult
passenger safety, and conducting four educational seminars in
English and three in Spanish on drinking and driving preven-
tion. Pre and post-surveys will be administered at educational
seminars to evaluate knowledge gained. Staff will follow up, when
possible, with families one month after one-on-one child passenger
safety sessions to assess ongoing compliance.

Results

Catholic Charities” Denver Child Passenger and Driving Safety
program was executed on June 22, 2007. Between June 22, 2007
and September 30, 2007, Catholic Charities, Denver, was able to:

*  Hire, train, and certify one full time staff by August 11, 2007.

¢ Conduct one large scale car seat check up event, Catholic
Charities Health and Safety Fair, Peace ‘n the Streets.

¢ Conduct six community based one-on-one appointments and
become a local fitting station that offers community based

one-on-one installations by appointment only.
Continued >

Project Number:

Planned Expenditures:  $100,000.00

Actual Expenditures:
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77% of the families
who had car seats
replaced at Peace ‘n the
Streets were Hispanic.
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e Purchase 288 car seats and distribute 111 of them.

¢ Conduct five educational seminars on child passenger safety
and adult driver/passenger safety, thus educating a total of 85
families/individuals.

¢ Conduct pre and post tests at education seminars: participants
gained a 10% to 33% increase in knowledge of child passenger
safety and adult driver/passenger safety.

¢ Collectclientdemographics in accordance with CDOT standards.

¢ Maintain sign-in sheets on clients served at community events
and seminars.

Catholic Charities, Denver, successfully implemented the project
given the limited time frame between the program’s start date
and the end of the federal fiscal year. In addition to the activities
outlined above, Catholic Charities met with multiple community
resources such as Southwest Family to Family, Denver Health,
Lowry Family Center, Epworth Family to Family, Savio House,
and community day care centers, regarding the program to increase
collaboration as well as to educate these organizations about the
program resources. Catholic Charities is also participating in the
Safe Kids Denver Metro Coalition. Some tasks that still remain
include hiring a bilingual staff, conducting educational seminars
in Spanish on child passenger safety and drinking and driving
prevention, and conducting education seminars in English on
drinking and driving prevention. Catholic Charities, Denver,
plans to complete these tasks by our current contract end date of
December 31, 2007.

Statistics from Peace ‘n the Streets - Breakdown of 104 replaced car seats

Infant Seats
3%

Convertible Seats
13%

Booster Seats
40%

Combination Seats
44%

Statistics from Peace ‘n the Streets - Ethnicity

1% 6% 8% 3%
5%

v

B African American
M Asian
M Caucasion
M Hispanic
Native American
Other

7%



Colorado Truck Safety Program

While large truck-related fatalities have been declining in Colorado,
there is still much work to be done. Specific efforts to reach truck-
ing companies, truck drivers and the public and educate them on

how to safely maneuver the highway system have been successful
and will be continued under this project to ensure the number
of crashes and fatalities decrease. This program has made great
progress statewide in providing assistance to trucking companies
and making educational presentations to high school and com-
munity groups regarding highway safety.

Additionally, national statistics show that of the 620 truck drivers
killed in vehicle crashes in 2005, only 245 (40%) were wearing some
sort of restraint. This level of seat belt usage is significantly lower
than that of the general traveling public. As part of this program,
seatbelt education is being included in all training programs and
presentations. We also conduct various seat belt surveys at vari-
ous locations.

Goal

The Truck Safety Program will reduce commercial vehicle related
crashes and fatalities in Colorado Counties showing trends of
large-truck involved crashes in 2007. The projects will consist of
— . public education programs in the
; schools, and other community out-
lets, community outreach programs,
and assistance to trucking compa-
nies to expand knowledge of safety
and compliance with governmental
regulations.

Strategies and Initiatives
* Administer the program to motor carriers in the “Circuit

Rider” program to provide training and education and compli-
ance with local, state and federal regulations. Conduct safety
assessments with motor carriers to determine their training
and educational curriculum needs. Educate and train based on
FMCSA safety findings. Provide English and Spanish program
educational materials and training,

* Conduct seat belt usage and passenger safety best practices
education. Conduct informal seat belt observational studies

at various locations, record and report data. .
Continued >

Project Number:

Planned Expenditures:  $143,693.99

Actual Expenditures:
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Administer a program evaluation tool and conduct a follow-up
survey with motor carriers.

Conduct safety-related workshops. Conduct public education
programs.

Coordinate program efforts with other local traffic/highway
safety projects. Coordinate with state, county and local agen-
cies. Provide outreach and support for community leaders and
hard-to-reach groups, working groups and advisory panels.

Results

These are interim results, as project has been extended to Decem-

ber 31, 2007.

The Colorado Truck Safety Program administered programs
to 12 motor carriers in the “Circuit Rider” Program and con-
ducted 12 safety assessments with motor cartiers to determine
their training and educational curriculum needs. Educated and
trained on FMCSA safety findings accordingly. Provided Eng-
lish and Spanish program educational materials and training,

Conducted seat belt usage and passenger safety best practices
education. Conducted informal seat belt observational studies
at 7 locations.

Administered a program evaluation tool and conducted a fol-
low-up survey to motor carriers.

Conducted 10 safety-related workshops. Conducted 14 public
education programs.

Coordinated program efforts with other local traffic/highway
safety projects. Coordinated with state, county and local agen-
cies. Provided outreach and support for community leaders and
hard-to-reach groups, working groups and advisory panels.

The program has been an outstanding success to date. We have

received requests for additional training and technical assistance to

motor carriers, as well as continued requests for public presenta-

tions to high school students and community groups.

Our work will continue through
December 31, 2007, at which time
we will have impacted more than 30
motor carrier companies, hundreds
of truck drivers and managers, and
nearly 1,000 young drivers and
community members.




Traffic Safety Coalition Development

Goal

To encourage Colorado’s Traffic Safety Coalitions to support
CDOT’ “Click it or Ticket” campaign and other traffic safety
programs.

Strategies and Initiatives

Provide coalitions the support and resources, through training,
mini-grants and materials, for them to better execute and support
statewide occupant protection safety activities. This task includes
a law enforcement and coalition recognition event for both the
seat belt and impaired driving enforcement programs.

Results

This task supported two Safety Coalition and Law Enforcement
trainings both held in the Denver Metro area.

Six Traffic Safety Coalitions supported our statewide “Click it or
Ticket” efforts by conducting “Super Blitz” strategies, by working
with their local health care industry, law enforcement, community
businesses, schools, faith based organizations and community
residents to get the “Click it or Ticket” messaging out into their
communities.

A recognition and awards banquet was held at the Westin West-
minster in honor of our Law Enforcement that supported both
our Impaired Driving programs and our Occupant Protection
programs. “Colorado Traffic Safety Heroes” was the theme of
the awards banquet this year and was attended by over 200 local
and state law enforcement officers.

CDOT conducted a Lifesavers pre-conference meeting for all
those attending the conference from Colorado. A total of 31 Safety
Professionals represented the state of Colorado.

Four scholarships were awarded for the 2007 “Kidz in Motion”
conference held in Denver, Colorado.

Project Number: 07-09
Task Number: 91-04
Planned Expenditures: ~ $50,000.00
Actual Expenditures: $49,562.86
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“Colorado Traffic
Safety Heroes” was the
theme of the awards
banquet this year and
was attended by over
200 local and state law
enforcement officers.
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Project Number: 07-09 .
Task Number: 95-01 Buckle UP For LOVC, Stop-Look-Llsten

Planned Expenditures: $54,000.00 Programs, Tween Trafﬁc Safety Pilot
Actual Expenditures: $26,450.60

Safe Communities &
Bicycle & Pedestrian
Safety

Goal

The goal of the Buckle Up For Love and Stop-Look-Listen pro-
grams is to reduce the number of children in Colorado killed as
a result of not being properly buckled up in a car and to reduce
the number of children killed or injured as a result of a pedestrian
accident. This will be accomplished through child/adult interac-
tion in the classroom, parent education with a student take home
newsletter and is evaluated through pre/post surveys.

The goal of the Tween Traffic Safety Pilot Program is to increase
the number of students’ ages 10-12 properly buckled up in the
back seat of a vehicle. This is accomplished through workshops,
parent education materials and evaluated through surveys.

Strategies and Initiatives
Classroom presentations were sched-
uled in four elementary schools in a
manner in which the greatest number
of students could be impacted in a given
day. To that end, Pre-K through 2nd
grade students received one or both
programs. At each school an average
of 200 students were impacted. Stu-
dents took home information to their
parents about what they learned and
were instructed to teach their parents.
In all cases more than one day was spent
at each school. Presentations were 30
minutes in length for each Buckle Up
For Love and Stop-Look-Listen session.

Students learn that it is important to sit in a booster seat, in the back
seat. They are instructed about their height (sheet goes home to
parent) and about the “law” in Colorado. Time is spent with each
child instructing and practicing with them about how the shoulder
and lap straps should ride on their body. Students get their picture
taken in the “Little Red Car” to take home and show their parents.
Students receive “Buddy” a bear as their travel reminder to sit in
the back in a booster seat.

Continued >
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Additionally, students learn that they must Stop-Look-Listen be-
fore they cross the street. They practice the sequence, they learn
a song to remind them of the steps and finally, they practice safe
street crossing behaviors.

Results

To date 765 students in four elementary schools have participated.
Results are as follows: In the pedestrian pre-test 50% of the stu-
dents did not know to stop, look and listen before crossing. Post-
test results show that 96% students knew the proper sequence. In
the Buckle Up For Love pre-test, 79% of the students knew they
should be in the back seat. Post-test results show that 100% knew
they needed to be in the back seat and in a booster seat.

Two focus groups with “tweens” were conducted. The information
gained from the focus group is being used to create the workshops
to be conducted later this fall. 100% of teachers surveyed ranked
the programs as good or excellent.

Results of the Stop, Look, Listen Program

100% - %%

80% -

60% - 50%

40%

20%

0%

Safe Crossing Safe Crossing
Before Program After Program

100% of teachers surveyed

ranfked the programs as

good or excellent.
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Safe Communities &
Bicycle & Pedestrian
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Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

Public Ways: Transportation Safety

Occupant Protection

Goal

To educate students (K-12) and residents of Colorado about the
importance of helmet use through the most effective approach
for each age group and for the general Museum visitor. Denver
Museum of Nature and Science outreach program for K-12 and
portable health displays for school and community groups em-
phasize the importance of protecting the brain and the role that
helmets play in preventing unintentional injuries.

Strategies and Initiatives

Since receiving the grant in late June 2007 through September 2007
our strategies have focused on preparing Museum programming
for both onsite and offsite audiences. These strategies included
the following:

1. Prepare to present the Busy Brain, Mastermind and Brain
Power classes to approximately 525 students K-12th grade.
Update and replenish these classroom programs.

2. Prepare to present the Portable Brain and Helmet Health
Fair displays to approximately 1,200 K-12 students statewide.
Update Health Fair panels with new museum logo and add
CDOT logo.

3. Prepare to present the Portable Brain and Helmet Health Fair
displays to approximately 1,500 Adult/Corporate audiences
statewide. Update Health Fair panels with new museum logo
and add CDOT logo.

4. Prepare to present the Family Helmet Free Day program to
approximately 200 participants at DMNS on Museum Free
Days. Update and replenish program.

5. Prepare to present Helmet Safety programming to approxi-
mately 5,000 museum visitors at the museum in the Hall of
Life Exhibit.

6. Contract with a consulting agency to evaluate the effectiveness
of the Family Helmet Free Day Program.

Continued >



Results

The overall results of our project are still preliminary.

To date, 50 students have participated in the Helmet Safety classes.
As the school year gets into full swing, we anticipate easily reaching
the goals for this portion of the project.

The youth/community health fair display has already reached 2,900,
more than twice exceeding our goal. Updated backdrops with new
logos for the health fair displays are currently being designed.

The Family Helmet Free Day had 152 participants. Each family
member received a free, fitted bicycle helmet in addition to a class
about the brain and brain injuries.

JVA Consulting created an evaluation for the Family Helmet Free
Day which was completed by 25 participants. JVA Consulting
also conducted in-depth interviews with 10 families who partici-

pated.

Facilitated activities within the Museum are being planned for use
in the Hall of Life exhibit. Visitor programs staff participated
in a brain workshop with a retired neurosurgeon to aid them in
developing activities for museum visitors. In addition, museum
educators will present the Youth/Community Health Fair Display
to museum visitors twice in March 2008 during National Brain
Injury Awareness Month and Brain Awareness Week.

The youth/ comnunity
health fair display has

already reached 2,900,
more than twice exceeding

our goal.
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Traffic Records
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Traffic Records Program Overview

Itis CDOT’s Safety and Traffic Engineering Branch’s goal to provide
an “integrated, responsive, timely and accurate accident records sys-
tem.” In support of this goal, CDOT undertook several projects in
FY 2007. Each of these projects is detailed on the following pages.

Program Administration

The Traffic Records’ program is administered by Rahim Marandi,
PE, Traftic Records Program Manager, with assistance from his staff
David Bourget, PE, Charles Keep, Kevin Dietrick, Carmen Gomez
and Rick Davis. This group, with assistance from the Sub-Grantees,
was responsible for seven projects with a planned budget of $738,000.

Enhancing the Traffic Records System

CDOT continues to work with its data partners to improve the acci-
dent record system. Projects nearing completion include expanding
rural law enforcement agencies access to GPS systems for more
accurate reporting of crash locations, implementation of a scanning
system that will reduce record processing from several months to less
than a week, and increasing NEMISIS compliance, among others.

Data Collection and Analysis

CDOT’s Traffic Records activities include tasks designed to provide
the Branch with timely and accurate data for measuring perform-
ance and more strategically allocating resources to address both
persistent and emerging traffic safety problems. These tasks include
the annual Seat Belt Survey and the Problem Identification Report.
Because updated crash data are not yet available, the Problem Iden-
tification will be completed in early 2008 applying an innovative new
statistical analysis that will identify high-risk drivers and communi-
ties in new ways and includes the integration of citation records.

Assessment

In 2004, the National Highway Traffic Safety Administration
(NHTSA) performed an assessment of the Traffic Records Divi-
sion of the Safety and Traffic Branch of CDOT. Approximately 80
recommendations were made. Of these, 19 have been completed
(many are on-going), 23 are in process of being completed, and
29 are planned for future projects. Of the remaining nine recom-
mendations, many are being considered for future work. Many
principles discussed in the Assessment are now basic components
of the Colorado Integrated Safety Plan, which is updated annually.



EARS, ECRS, and Data Reporting
and Integrity

Goal

Improve the timeliness and reliability of data pertaining to Elec-
tronic Accident Reporting System (EARS) / Electronic Citation
Rreporting System (ECRS) Data Reporting and Integrity.

Strategies and Initiatives

To develop upgrades to the Motor Vehicle Division accident
record system, thus reducing the backlog of manual accident/
crash records.

Purchase a new scanner that will allow all paper accident reports
to be digitally imaged and provided electronically to users.

Ensure compatibility with CDOT’s existing Oracle database
structure and with the existing Electronic Accident Reporting
System.

Results

The scanner was purchased and is operating. Software to connect
scanned documents with the database is in process and nearing
completion. The project has been delayed by programming prob-
lems, which are being addressed. The project has been extended
6 months.

Project Number: 07-04

Task Number: 41-02
Planned Expenditures: ~ $150,000.00
Actual Expenditures: $48,300.00

When complete, the

new scanned system is
expected to reduce the
report processing time from
1 to 2 months, down to 1
to 5 days.
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Traffic Records

Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

Road coding has
been automated,

requiring only review
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Sfor accuracy.

Traffic Record System Enhancement

Goal

To create and update application software to automate and stand-
ardize CDOT’s task of updating, managing and maintaining the
Accident Data from the Department of Revenue (DOR). This
software application will enable CDOT’s Accident Data Manage-
ment Unit and other users to select and download converted data
into a desired format.

Strategies and Initiatives

Tasks include obtaining assistance for programming the road
coding program and retaining a facilitator to begin developing the
strategic plan to address items from the Traffic Records Assess-
ment. Purchase a new computer to house the road code data.

Results

Software was developed to assist CDOT’s interface with DOR to
access DOR 447 forms. Delays occurred when DOR encountered
programming problems of their own when the project attempted
to include the newer DOR 2447 forms. This is an on-going
project.

Technicians at CDOT can access accident records in DOR’s da-
tabase for years prior to 2005.



Problem Identification/Annual Report

This task supports the analysis needed to develop programs and
projects for CDOT’s Safety and Traffic Engineering Branch.

Goal

To support CDOT’s goals through the analysis of traffic trends so
that better programs and projects can be developed.

Strategies and Initiatives

Develop the FY-2007 Annual Report and evaluation of CDOT’s
Highway Safety Programs.

Prepare the FY-2007 Problem Identification report.

Results

The FY-2007 Annual Report was completed by Garner Insight
LLC and Glissen, LLC. The 2007 Problem Identification report
will be completed in 2008. The Problem Identification report is
delayed because the 2005 crash data is not available. At this time,
CDOT is considering preparing a new analysis of crashes using
the 2004 data. The new approach will emphasize geography and
probabilistic models of risky driving behaviors.

Project Number: 07-04
Task Number: 41-04
Planned Expenditures:  $237,558.13
Actual Expenditures: $122,201.68

SpJo2ay ouel]

The 2007 Problem
Ldentification report

will feature a renewed
emphasis on geography and
will employ sophisticated
statistical models to identify
risky drivers.

Page 185



Project Number: 07-04
Task Number: 41-05
Planned Expenditures:
Actual Expenditures:

Traffic Records

This years statewide
seat belt survey included
a “Neighborhood”
Study in order to

assess seat belt nsage in
selected ethnically diverse
communities.
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$216,000.00
$199,528.25

Seat Belt Survey

Between April and September 2007, the Institute of Transportation
Management conducted five seat belt surveys for the Safety and
Traffic Engineering Branch, Colorado Department of Transpor-
tation. The studies provided statewide information on seat belt

usage for drivers and front seat passengers as well as data on the
utilization of child safety restraint systems.

Goal

The goal for the studies was to provide an accurate estimate of
actual seat belt usage for drivers, outboard front seat passengers,
and child safety restraint system usage for the State of Colorado
to assist in future transportation safety program decisions.

Initiatives and Strategies

The primary focus of the initiatives was to learn the level of seat
belt usage in the State of Colorado for adults and teenage drivers
and outboard front seat passengers. Seat belt usage for juveniles
(ages 5-15) and child safety restraint systems (newborn through age
4) were also important elements of the overall initiative. This year
a “Neighborhood” Study was included as part of the initiatives in
order to assess seat belt usage in selected communities which had
a diverse ethnic population.

A major component of the strategy for the conduct of the studies
was to design and implement a survey methodology that provided
representative samples and accurate data collection leading to a
weighted estimate of actual seat belt usage. Retired Colorado State
Patrolmen constituted the majority of observers and were trained
in appropriate methods of observing traffic and data collection.
The number and location of sites for observations were selected
by using census tract data and vehicle miles traveled for Eastern
Plains, Front Range, and Western Slope Regions. By conducting the
Pre-mobilization, Statewide, and Juvenile Surveys at approximately
the same time of year as previous surveys, comparative analyses
became more relevant. Consistency and accuracy in methodologi-
cal approaches and data collection were emphasized as a critical
part of the strategic plan for conducting the studies.

Continued >
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Results

The Teen Survey, which focused upon teenage drivers (16-19) and
front seat passengers, was conducted from April 23 - May 4, 2007.
The study included 191 sites embedded within 18 counties. The
overall seat belt usage estimate was 72.9% which was approximately
a 2.5% improvement since the last teen survey in the fall of 2005.
The results of the teen study reflected similar patterns of usage as
the Statewide Survey for the various vehicle types. Just as with all
other surveys conducted to this point, the seat belt usage in pick-
up trucks was the lowest of all vehicle types at 64.3%. While this
represented an improvement of over 7% for teens in trucks, the
usage rate is still well below the other vehicle types.

The Pre-Mobilization Survey was conducted from May 6-12, 2007.
The objective of this study was to collect statewide baseline data
before the two week enforcement wave. Data were collected at 71
sites across the state. The overall estimated usage rate of 75.6%
was a one percent drop from 2006 but was slightly better (.2%)
than the 2005 results.

The Statewide Survey was conducted immediately following the
enforcement wave. The study began on June 3 and ran through
June 16, 2007 and included 386 sites in 25 counties. The overall
estimate of 81.1% was nearly a full percentage point improvement
over last year’s 80.3% rate and is the highest recorded usage rate for
the State. All three regions of the State had an improvement in the
overall seat belt usage rages with the Eastern Plains having a usage
rate of 77.3%, the Front Range usage was 82.9%, and the Western
Slope was 79.3%. As in years past, pick-up trucks had the lowest
usage rate of all vehicle types with a 69.8% estimate; however, this
represents over a nine point improvement over 20006.

The Juvenile Survey was designed to collect data on seat belt us-
age for juveniles (age 5-15) and child restraint safety systems usage
(newborn through age 4). The study was conducted from June
17-30, 2007 at 50 sites in 20 counties. The child safety restraint
safety system usage for 2007 was 83.13%. This is approximately
2.4% lower than in 2006. The combined front and rear seat belt
usage for juveniles for all vehicle types was 69.69%, which is es-
sentially the same as last year’s usage rate of 69.71%.

The Neighborhood Study incorporated a methodology to study
communities on the Front Range that had an ethnically diverse
population. Data wete collected at the same time as the Child/Ju-
venile Study from June 17-30, 2007. Census tract data were used to
ascertain the distribution and the density of certain populations in
determining appropriate observation sites. There were over 32,000
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observations spread over 62 sites in seven counties along the Front
Range. The findings indicated that there were some variations in
seat belt usage among the communities, but the overall usage rate
of 76% was not significantly different statistically from the results
of the Statewide Survey.

Future Needs

In all five surveys, the seat belt usage among pick-up truck drivers
and passengers was the lowest of all vehicle types. The low rates
of usage continue to pull down the overall seat belt usage figure
for the State. In order to address this on-going problem, there
is a need to design a study which focuses exclusively on pick-up
truck drivers and passengers. Such a study could supplement the
data derived from the CDO'T surveys and be a valuable addition to
existing information for use in the development and implementa-
tion of educational programs to improve the seat belt usage for
pick-ups and thus raise the overall usage rate for the State.

There remains a need to redesign the current survey methodology
in order to obtain more reliable and valid data for all the counties
included in the study. While it is the intention of the Institute to
adjust the methodology to emphasize county census tract data
and vehicle miles traveled, it should be recognized that this may
necessitate a decrease in the total number of counties included in
the studies. Data for the three different regions of the State, which
have been the focus of past surveys, will still be available. The basic
research design will not change and will meet the requirements for
conducting seat belt surveys as established by NHTSA.

Overall and Pick-Up Truck Seat Belt Use by Teens Ages 16 to 19, 2005 and 2007
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Note: 2005 is the most recent year of comparison data available for Teens.
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Seat Belt Use in the Front Range, Western, and Eastern Regions
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Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

Traffic Records

Data is more
accurate and easier
to review and access.
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Emergency Medical Services Linkage

Goal

To expand and improve the crash and hospital data linkage project
that was started in FY 2001. This project will refine the linkage
process, link additional years of data, and focus on the analysis of
the linked data sets. The goal is to identify specific problems and
answer specific questions related to those problems.

Strategies and Initiatives

Proposed topics for research include the elderly driver, the teenage
driver, the impact of the graduated driver licensing law, variations
in pre-hospital time and the high-risk individual.

Results

The project was completed this year. The programming identifies
discrepancies in reports and assists technicians to correct entries as
needed. It helps tie different databases together by standardizing
the data entry format.



Global Positioning System (GPS)
Units for Local Law Enforcement

Goal

GPS units allow local Law Enforcement to document exactly
where crashes occurred, on or off the roadway, anywhere in the
State of Colorado. Crashes can then be identified using latitude
and longitude.

Strategies and Initiatives

Purchase GPS units and accessories for Local Law Enforcement
Agencies. These will be tied in with dispatch to locate vehicles and
transmit reports.

Results

This year, delayed funding, and internal changes, delayed the start
of the project. A new Project Coordinator is in place. The Weld
County Sheriff’s Department wanted the GPS units to be compat-
ible with an on-going Colorado State Patrol project. Therefore,
the Sheriff’s Department delayed purchasing GPS units until
they were able to review CSP’s research and equipment list. Weld
County Sheriff’s Department now has the CPS equipment list
and has identified local communities for potential receipt of the
GPS units.

The project has been extended three months.

Project Number: 07-04
Task Number: 41-07
Planned Expenditures:
Actual Expenditures: $0.00

$50,000.00

GPS units will be purchased

by the end of 2007.

Page 191

SpJo2ay ouel]



Traffic Records

Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

Since the project s

inception, NEMSIS

compliance has increased

to 32%, which is 7%
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above the goal set.

Emergency Medical Services
and Trauma Registry Data

Goal

To develop and maintain comprehensive EMS and Trauma Regis-
tries at the Colorado Department of Public Health & Environment
(CDPHE) which can be used to successfully contribute health
information to the CDOT Traffic Safety Integrated Data Base
and to improve the infrastructure at CDPHE for maintenance and
growth of the Registries.

Strategies and Initiatives

CDPHE hired a Data Coordinator (DC) to serve as a liaison with
participants in the integrated traffic records system. The DC will
monitor monthly downloads of EMS and Trauma data and identify
and correct problems encountered. He will participate in STRAC
and other relevant meeting to ensure compliance with the develop-
ing integrated computer system. He will increase compliance with
national standards and related data dictionaries and systems.

Results

This is an on-going project. This year, delayed funding, then in-
ternal changes, delayed the start of the project. During the delay,
the Project Director filled in to allow continuation of previous
work done.

Since the project’s inception, NEMSIS compliance has increased
to 32%, which is 7% above the goal set. The development of a
comprehensive EMS and trauma data collection system is presently
being implemented by over 200 ambulance services and 68 trauma
centers in Colorado. The project has been extended 12 months.



Crash Location Enhancement Using
a Unique Intersection Identifier

Goal

Improve the positional accuracy of crash locations in an automated
accident report to the state by Denver law enforcement.

Strategies and Initiatives

Develop requirements and specifications for the proposed work
and retain contractor.

Complete development of the software tool to enhance intersec-
tion information content.

Implement location component of traffic accident reporting in-
terface for Patrol officers and citizens.

Deliver virtually error-free accident locations data to the State
Department of Revenue.

The last two directives are contingent on the next phase and can-
not be completed until that project is in place.

Results

This year, delayed funding, internal changes, and a long signature
process delayed the start of the project. The project has been ex-
tended 6 months. The Denver Police Department has scheduled
the software programming required to complete the project. The
project will run from November 15, 2007 to January 15, 2008.

Project Number: 07-04
Task Number: 41-09
Planned Expenditures:  $35,000.00
Actual Expenditures: $0.00

The Denver Police
Department has secured
the services of the software
contractor and has
arranged to buy the
software license.
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CSP has completed the
testing research and
purchased 150 (of the
450 total) units and
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Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

begun installation.

Colorado State Patrol Global
Positioning System (GPS)

Goal

To design, develop and deploy an integrated Global Positioning
System (GPS) technology solution that accurately gathers, stores
and reports on motor vehicle accidents and traffic citations that
occur on Colorado roadways. Collaboration with various State of
Colorado agencies will provide GPS coordinate information data
transfer for reporting and planning purposes.

Strategies and Initiatives

The Colorado State Patrol (CSP) researched and tested various
ruggedized, trunk mounted GPS modems as the project’s hardware
component.

CSP vendor, VisionTek, will design, build, test and implement a
physical interface that will accurately and in a real-time manner
communicate GPS coordinates from the units to CSP.

CSP will procure and install approved GPS modems and hardware
components. CSP will train officers in the operation of software
and update the data dictionary and schema. CSP will provide sup-
port services when the system is in place.

Results

The technology solution includes a hardware component that will
collect the latitude and longitude, and then communicate these
coordinates to a CSP Trooper’s Mobile Data Computer software
for data storage, retrieval, reporting and exchange purposes. Since
the project’s inception, NEMSIS compliance has increased to 32%,
which is 7% above the goal set. The development of a compre-
hensive EMS and trauma data collection system is presently being
implemented by over 200 ambulance services and 68 trauma centers
in Colorado. The project has been extended 12 months.

CSP has completed the testing research and purchased 150 (of the
450 total) units and begun installation. VisionTek has delivered
programming and has begun testing with the new units.

The project was extended three months.
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Young Drivers
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Traffic Records Program Overview

Young Driver involvement in motor vehicle crashes is a serious
concern within Colorado. In 2005, 80 teen drivers and passengers
ages 16 to 20 died in traffic crashes. Nearly two-thirds of the teen-
age victims were not using seat belts. In addition, approximately

80% of the teen passengers who died were in crashes that involved
teen drivers. The goal of the Safety and Traffic Engineering
Branch’s Young Driver program is to prevent underage drinking
and driving, educate teens and parents on the state’s Graduated
Driver Licensing (GDL) Law and reduce teens’ involvement in
injury and fatal crashes.

Program Administration

The Young Driver program is administered by Glenn Davis,
Impaired Driving Program Manager, with assistance from staff
member Mario Acevedo. With assistance from Sub-Grantees, this

team was responsible for three projects with a planned budget of
$220,000.

Community-Based Programs

The young drivers program supported three community-based
programs. TEAM Ft. Collins’ project combines liquor retailer
education with a locally designed social marketing campaign, Actu-
ality™. The Bacchus Network’s™ Colorado High School Impaired
Driving Initiative combines both alcohol-prevention strategies
with educational information about the state’s GDL law using
peer education and social norming techniques. These programs
include pre- and post-evaluations to gauge participants’ progress
in learning the materials. The Center for Transportation Safety’s
Drunk Driving Simulator allows teens to safely learn the impact
of even small amounts of alcohol on their driving.



TEAM Fort Collins Underage
Drinking Prevention

Goal

TEAM Fort Collins’ goal is to decrease underage drinking and
driving in the Fort Collins community.

Strategies and Initiatives

TEAM Fort Collins mobilizes liquor retailers in the community to
decrease access to alcohol to minors, engages youth in the preven-
tion of underage drinking thorough mobilization and education,
and mentors other community organizations regarding substance
abuse issues.

TEAM TFort Collins’ efforts to decrease underage drinking and
driving include an array of diverse programs and activities. These
include Alkohol Free 1 iaison Activities such as high school homecom-
ing and prom pledges to remain sober for the respective events,
Safe Homes Directory which is a menu of interactive educational
events featuring information on best practices in parenting, ¢
tuality™ which is a social norms public health marketing strategy
that promotes health and well-being and prevents substance abuse
among youth, various Newsletters keeping respective audiences
informed on community issues around youth substance use the
Liguor Retailer False ID Campaign which includes the coordination
and convening of the Responsible Alcohol Retailers (RAR) group,
and collaboration with the Fort Collins Police Department to pro-
mote awareness, training, and proactive behavior around underage
access to alcohol.

Results

TEAM Fort Collins” Actuality™ Project has positively impacted
high school students as they are less likely to drink and drive, and
are less likely to ride as a passenger with an intoxicated driver.

Although maturation over the school year typically results in in-
creased alcohol consumption in the Spring semesters, these effects
were not evident at the control site.

Since the implementation of the social norms campaign, students
are less likely to ride with an impaired driver.

Project Number: 07-03
Task Number: 31-01
Planned Expenditures: ~ $14,284.38
Actual Expenditures: $14,284.38

sI9AlIQ Buno)

Since the implementa-
tion of the social norms
campaign, students are
less likely to ride with an
tmpaired driver.
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Young Drivers

07-03

31-02
$139,271.92
$90,528.46

Project Number:

Task Number:
Planned Expenditures:
Actual Expenditures:

After attending the conference,
89% of students felt more
comfortable taking a leadership
role with their school’s underage
drinking prevention and traffic
safety efforts, 87% felt comfort-
able talking to a friend/ stndent
abont not using alcobol, 87%
Jelt comfortable speaking out at
school abont driving safety issues
and 88% can confidently tell
others why impaired driving is
dangerous.
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BACCHUS Network™ Colorado High School
Impaired Driving Prevention Initiative

Goal

To assist in facilitating impaired driving prevention programs in
Denver area high schools and high schools throughout Colorado to
address the underage drinking, impaired driving and traffic safety
problems associated with the 15-18 year old population.

Strategies and Initiatives

BACCHUS will reach this goal by utilizing evidence-based strate-
gies, such as comprehensive programming, participant focused
trainings and informational sessions, promotional and educational
materials — all designed around positive messaging.

Results

*  Approximately 11,000 high school
students, for the 2007-2008 grant
period, received prevention pro-
gramming, trainings, presentations,
materials and/or messaging.

*  The 2007-2008 Peer Educator Pre-
vention Manual was mailed to 283
schools. The manual contains cut-
rent information on traffic safety,
including Colorado Graduated

Traffic Safety Display
at the Denver Public
Library

Driver’s License Laws and a fully
scripted teen-friendly presentation
curriculum that students or teachers
can use to present a traffic safety class to teens.

*  The Statewide Peer Educator Traffic
Safety and Leadership Conference
trained 79 students and advisors
from five counties (Weld, Denver,
Boulder, Arapahoe, Broomfield) to
effectively educate their peers on
the importance of practicing traffic
safety. After attending the confer-
ence, 89% of students felt more

Peer Educator facilitat-
ing impaired driving dis-
play at Montbello High
School’s Back to School

. . Fair, A st 24th, 2007
comfortable taking a leadership role i, Augu

Continued >



with their school’s underage drink-
ing prevention and traffic safety
efforts, 87% felt comfortable talk-
ing to a friend/student about not
using alcohol, 87% felt comfort-
able speaking out at school about
driving safety issues and 88% can
confidently tell others why impaired
driving is dangerous.

Three underage drinking preven-

A Y on classroom presentations pro-
S B . vided 96 East High School seniors
Students at 2007-2008  with information on challenges that

High School Traf- students may face in college with
fic Safety Leadership
Conference )
September 20th, 2007  dents were given facts and figures,

real life circumstances and ways to

alcohol use and peer pressure. Stu-

address peer pressure and practice refusal skills. Pre- and
post-tests were given to assesses students’, opinions and
knowledge of alcohol issues.

<
East High School Presentations: Pre- and Post-Results §
«@
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o Pre-Presentation g
M Post-Presentation 7
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Most college students  As long as the driveris It's OK to let someone
drink. below the legal limit, it's "sleep it off" if they pass
OK to let them drive. out after drinking.

% of students ing “True” to the ing
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Project Number: 07-03
Task Number: 3103 Center for Transportation Safety’s

Planned Expenditures: ~ $24,000.00 Drunk DI’IVll’lg Simulator
Actual Expenditures: $4,000.00

Young Drivers

Goal

To reach as many young people as possible to educate them on
the dangers of drinking and driving or riding with those that have
been drinking;

Strategies and Initiatives
The Center for Transportation

Safety’s (CTS) events include use CENTER EOR
_ ) of simulation, showing real im- TRANSPORTATION
Through simulation, the ages of the results of impaired SAFETY

teens see that they are

not very good drivers once
they begin to consume any
alcobolic beverage.

driver crashes, Fatal Vision gog-
gles and various safe driving
techniques and messages.

¢ Through simulation, the teens see that they are not very good
drivers once they begin to consume any alcoholic beverage.

¢ The students can view notebooks of very graphic pictures
that we have obtained from the Colorado State Patrol. The
pictures show what can happen if they make the wrong deci-
sions by driving after drinking or using drugs or riding with
those that have been.

* Fatal Vision goggles allow students to experience what it is like
to walk a straight line should they be stopped by Law Enforce-
ment for suspicion of driving while under the influence.

CTS’s program explains that impairment is not only drinking
alcoholic beverages, taking prescription and street drugs, but also
not getting enough sleep, not eating nutritional food and emotions
(e.g., disagreements with their parents, teachers, friends, etc).

Other driving safety topics in the program include why they should
use their seat belts, the importance of not distracting the driver,
keeping both hands-on-the-wheel, speeding, following too close
and how to drive around tractor/trailers.

Results

The schools that CTS visits have very large student enrollments
and we strive to have as many events each year as we have sponsor’s
money to cover the costs.

Continued >
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We ask the students to fill out evaluation sheets at each of
our CDOT-sponsored functions and more than 99% of the
evaluation comments are positive and nearly all of the students
would recommend our program to other schools or events.

The Center for Transportation Safety feels that all three aspects
of this program are educational pieces that contribute to the
success of this program.

More than 99%

of the evaluation
comments are positive
and nearly all of the
students would recom-
mend onr progranm to
other schools or events.
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