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e The State will maintain its aggregate expenditures from all State and local sources for
occupant protection programs at or above the average level of such expenditures in fiscal
years 2010 and 2011. (23 U.S.C. 405(a)(1)(H))

e The State will participate in the Click it or Ticket national mobilization in the fiscal year of
the grant. The description of the State’s planned participation is provided as HSP attachment
or page # Appendix D Part 1, page 1

e The State’s occupant protection plan for the upcoming fiscal year is provided as HSP
attachment or page # Appendix D Part 1, page 3

e Documentation of the State’s active network of child restraint inspection stations is provided
as HSP attachment or page # Appendix D Part 1, pages 7-8

e The State’s plan for child passenger safety technicians is provided as HSP attachment or page
# Appendix D Part 1, page 9

Lower Seat belt Use States: [Check at least 3 boxes below and fill in all blanks under those
checked boxes.]

O The State’s primary seat belt use law, requiring all occupants riding in a passenger motor
vehicle to be restrained in a seat belt or a child restraint, was enacted on /o and
lastamendedon  / / , s in effect, and will be enforced during the fiscal year of the
grant. Legal citation(s):

O The State’s occupant protection law, requiring occupants to be secured in a seat belt or age-
appropriate child restraint while in a passenger motor vehicle and a minimum fine of $25,
was enactedon  / / and last amendedon  / / , 1s in effect, and will be
enforced during the fiscal year of the grant.

Legal citations:

o Requirement for all occupants to be secured in
seat belt or age appropriate child restraint

o Coverage of all passenger motor vehicles

. Minimum fine of at least $25

o Exemptions from restraint requirements

O The State’s seat belt enforcement plan is provided as HSP attachment or page #

O The State’s high risk population countermeasure program is provided as HSP attachment
or page #



O The State’s comprehensive occupant protection program is provided as HSP attachment #

O The State’s occupant protection program assessment: [Check one box below and fill in
any blanks under that checked box.]

O The State’s NHTSA-facilitated occupant protection program assessment was conducted on
/]
OR

O The State agrees to conduct a NHTSA-facilitated occupant protection program assessment
by September 1 of the fiscal year of the grant. (This option is available only for fiscal year
2013 grants.)

2

Part 2: State Traffic Safety Information System Improvements (23 CFR 1200.22)

e The State will maintain its aggregate expenditures from all State and local sources for traffic
safety information system programs at or above the average level of such expenditures in
fiscal years 2010 and 2011.

[Fill in at least one blank for each bullet below.]

e A copy of [check one box only] the ® TRCC charter or the O statute legally mandating a
State TRCC is provided as HSP attachment # AerendxdPart2or gubmitted electronically through
the TRIPRS database on 07 /01 /2013

e A copy of meeting schedule and all reports and other documents promulgated by the TRCC
during the 12 months preceding the application due date is provided as HSP attachment #
Appendix D Part 201 submitted electronically through the TRIPRS database on 07 /01 /2013

e A list of the TRCC membership and the organization and function they represent is provided

as HSP attachment # AwrendxoPanz or gubmitted electronically through the TRIPRS database on
07 /01 /2013

e The name and title of the State’s Traffic Records Coordinator is Karen Kahikina, Highway Safety Specialist

e A copy of the State Strategic Plan, including any updates, is provided as HSP attachment #
aendxPat2 o1 submitted electronically through the TRIPRS database on 07 /01 /2013

e [Check one box below and fill in any blanks under that checked box.]

The following pages in the State’s Strategic Plan provides a written description of the
performance measures, and all supporting data, that the State is relying on to demonstrate
achievement of the quantitative improvement in the preceding 12 months of the application




due date in relation to one or more of the significant data program attributes: pages
67-69

OR

O If not detailed in the State’s Strategic Plan, the written description is provided as HSP
attachment #

The State’s most recent assessment or update of its highway safety data and traffic records
system was completed on 09 /16 /2011

Part 3: Impaired Driving Countermeasures (23 CFR 1200.23)

All States:

The State will maintain its aggregate expenditures from all State and local sources for
impaired driving programs at or above the average level of such expenditures in fiscal years
2010 and 2011.

The State will use the funds awarded under 23 U.S.C. 405(d) only for the implementation of
programs as provided in 23 CFR 1200.23(i) in the fiscal year of the grant.

Mid-Range State:

[Check one box below and fill in any blanks under that checked box.]

O The statewide impaired driving plan approved by a statewide impaired driving task force
wasissuedon  / / and is provided as HSP attachment # ;
OR

For this first year of the grant as a mid-range State, the State agrees to convene a statewide

impaired driving task force to develop a statewide impaired driving plan and submit a copy
of the plan to NHTSA by September 1 of the fiscal year of the grant.

A copy of information describing the statewide impaired driving task force is provided as
HSP attachment # Appendix D Part 3

High-Range State:

[Check one box below and fill in any blanks under that checked box.]

O A NHTSA-facilitated assessment of the State’s impaired driving program was conducted
on /[ ;

OR

O For the first year of the grant as a high-range State, the State agrees to conduct a NHTSA-
facilitated assessment by September 1 of the fiscal year of the grant;




e [Check one box below and fill in any blanks under that checked box.]

O For the first year of the grant as a high-range State, the State agrees to convene a statewide
impaired driving task force to develop a statewide impaired driving plan addressing
recommendations from the assessment and submit the plan to NHTSA for review and
approval by September 1 of the fiscal year of the grant;

OR
O For subsequent years of the grant as a high-range State, the statewide impaired driving
plan developed or updatedon  /  / is provided as HSP attachment #

e A copy of the information describing the statewide impaired driving task force is provided as
HSP attachment #

Ignition Interlock Law: [Fill in all blanks below.]

e The State’s ignition interlock law was enactedon  /  / and last amended on
/] , 18 in effect, and will be enforced during the fiscal year of the grant. Legal
citation(s):

Part 4: Distracted Driving (23 CFR 1200.24)

[Fill in all blanks below.]

Prohibition on Texting While Driving

The State’s texting ban statute, prohibiting texting while driving, a minimum fine of at least $25,
and increased fines for repeat offenses, was enacted on 07 /01 /2013  and last amended on
/] , 1s in effect, and will be enforced during the fiscal year of the grant.

Legal citations:

e  Act74--2013 Session Prohibition on texting while driving

e  Act74--2013 Session Definition of covered wireless communication
devices

e  Act74--2013 Session Minimum fine of at least $25 for first offense

e  Act74--2013 Session Increased fines for repeat offenses

e  Act74--2013 Session Exemptions from texting ban

Prohibition on Youth Cell Phone Use While Driving

The State’s youth cell phone use ban statute, prohibiting youth cell phone use while driving,
driver license testing of distracted driving issues, a minimum fine of at least $25, increased fines



for repeat offenses, was enacted on 07 /01 /2013 and lastamendedon  / / ,1s in
effect, and will be enforced during the fiscal year of the grant.

Legal citations:

e  Act74--2013 Session Prohibition on youth cell phone use while
driving

e  Act74--2013 Session Driver license testing of distracted driving issues

e  Act74--2013 Session Minimum fine of at least $25 for first offense

e  Act74--2013 Session Increased fines for repeat offenses

o Exemptions from youth cell phone use ban

Part 5: Motorcyclist Safety (23 CFR 1200.25)

[Check at least 2 boxes below and fill in any blanks under those checked boxes.]

Motorcycle riding training course:

e Copy of official State document (e.g., law, regulation, binding policy directive, letter
from the Governor) identifying the designated State authority over motorcyclist safety
issues is provided as HSP attachment # Appendix D Part 5

e Document(s) showing the designated State authority approving the training curriculum
that includes instruction in crash avoidance and other safety-oriented operational skills
for both in-class and on-the-motorcycle is provided as HSP attachment # Appendix D Part 5

e Document(s) regarding locations of the motorcycle rider training course being offered in
the State is provided as HSP attachment # Appendix D Part 5

e Document showing that certified motorcycle rider training instructors teach the
motorcycle riding training course is provided as HSP attachment # Appendix D Part 5

e Description of the quality control procedures to assess motorcycle rider training courses
and instructor training courses and actions taken to improve courses is provided as HSP
attachment # Appendix D Part 5

O Motorcyclist awareness program:

e Copy of official State document (e.g., law, regulation, binding policy directive, letter
from the Governor) identifying the designated State authority over motorcyclist safety
issues is provided as HSP attachment #



e Letter from the Governor’s Representative for Highway Safety regarding the
development of the motorcyclist awareness program is provided as HSP attachment #

e Data used to identify and prioritize the State’s motorcyclist safety program areas is
provided as HSP attachment or page #

e Description of how the State achieved collaboration among agencies and organizations
regarding motorcycle safety issues is provided as HSP attachment # or page #

e Copy of the State strategic communications plan is provided as HSP attachment #

O Reduction of fatalities and crashes involving motorcycles:

e Data showing the total number of motor vehicle crashes involving motorcycles is
provided as HSP attachment or page #

e Description of the State’s methods for collecting and analyzing data is provided as HSP
attachment or page #

O Impaired driving program:

e Data used to identify and prioritize the State’s impaired driving and impaired motorcycle
operation problem areas is provided as HSP attachment or page #

e Detailed description of the State’s impaired driving program is provided as HSP
attachment or page #

e The State law or regulation defines impairment. Legal citation(s):

O Reduction of fatalities and accidents involving impaired motorcyclists:

e Data showing the total number of reported crashes involving alcohol-impaired and drug-
impaired motorcycle operators is provided as HSP attachment or page #

e Description of the State’s methods for collecting and analyzing data is provided as HSP
attachment or page #

e The State law or regulation defines impairment. Legal citation(s):




Use of fees collected from motorcyclists for motorcycle programs: [Check one box below
and fill in any blanks under the checked box.]

Applying as a Law State —

e The State law or regulation requires all fees collected by the State from
motorcyclists for the purpose of funding motorcycle training and safety programs

are to be used for motorcycle training and safety programs. Legal citation(s):
See Appendix D, Part 5, page 14 for State law regarding motorcycle fees for the purpose of funding

motorcycle training and safety programs

AND

e The State’s law appropriating funds for FY 2011 requires all fees collected by the
State from motorcyclists for the purpose of funding motorcycle training and

safety programs be spent on motorcycle training and safety programs. Legal
citation(s): See Appendix D, Part 5, pages 15-21 for motorcycle safety program appropriations

O Applying as a Data State —

e Data and/or documentation from official State records from the previous fiscal
year showing that all fees collected by the State from motorcyclists for the
purpose of funding motorcycle training and safety programs were used for
motorcycle training and safety programs is provided as HSP attachment #

[ Part 6: State Graduated Driver Licensing Laws (23 CFR 1200.26)

[Fill in all applicable blanks below.]

The State’s graduated driver licensing statute, requiring both a learner’s permit stage and

intermediate stage prior to receiving a full driver’s license, was enactedon  /  / and
lastamendedon  / / , 1s in effect, and will be enforced during the fiscal year of the
grant.

Learner’s Permit Stage — requires testing and education, driving restrictions, minimum
duration, and applicability to novice drivers younger than 21 years of age.

Legal citations:
o Testing and education requirements

o Driving restrictions
o Minimum duration




o Applicability to notice drivers younger than 21
years of age
o Exemptions from graduated driver licensing law

Intermediate Stage — requires driving restrictions, minimum duration, and applicability to any
driver who has completed the learner’s permit stage and who is younger than 18 years of age.

Legal citations:

o Driving restrictions
o Minimum duration
. Applicability to any driver who has completed

the learner’s permit stage and is younger than 18
years of age
o Exemptions from graduated driver licensing law

Additional Requirements During Both Learner’s Permit and Intermediate Stages

Prohibition enforced as a primary offense on use of a cellular telephone or any communications
device by the driver while driving, except in case of emergency. Legal citation(s):

Requirement that the driver who possesses a learner’s permit or intermediate license remain
conviction-free for a period of not less than six consecutive months immediately prior to the
expiration of that stage. Legal citation(s):

License Distinguishability (Check one box below and fill in any blanks under that checked
box.)

O Requirement that the State learner’s permit, intermediate license, and full driver’s license are
visually distinguishable. Legal citation(s):

OR

O Sample permits and licenses containing visual features that would enable a law enforcement
officer to distinguish between the State learner’s permit, intermediate license, and full driver’s
license, are provided as HSP attachment #

OR

O Description of the State’s system that enables law enforcement officers in the State during
traffic stops to distinguish between the State learner’s permit, intermediate license, and full
driver’s license, are provided as HSP attachment #
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Hawaii Department of Transportation
405b Grant Application — Occupant Protection
Federal Fiscal Year 2014

Part 1. Occupant Protection (23 CFR 1200.21)

e The Statewill maintain its aggregate expendituresfrom all Stateand
local sourcesfor occupant protection programsat or abovethe
average level of such expendituresin fiscal years 2010 and 2011. (23
U.S.C. 405 (a)(1)(H))

Hawaii will maintain its aggregate expenditures from all State and local
sources for occupant protection programs at or above the average level of
such expendituresin fiscal years 2010 and 2011. (23 U.S.C. 405 (a)(1)(H))

e The Statewill participatein the Click It or Ticket national
mobilization in FFY 2014. Thedescription of the State's planned
participation is provided as HSP attachment or page# 1.

Hawaii continues to have one of the highest seat belt usages ratesin the
nation. Our June 2012 observational survey showed that Hawaii’ s seat belt
use rate is 93 percent. We have been able to maintain a usage rate above 90
percent for the last 10 years.

In order to main a high usage rate, Hawaii will participate in the May Click
It or Ticket (CIOT) national mobilization, May 20-June 3, 2014. Hawaii’'s
planned participation includes a high visibility enforcement campaign
supported by a strong media and education campaign.

CIOT Enforcement Efforts

All four of Hawaii’s police departments will participate in the CIOT national
mobilization in the federal fiscal year of the grant. Combined, the four
county police departments will be able to cover 100 percent of the state's
population.

In addition to participating in the May 2014 CIOT mobilization, all four
county police departments will continue to conduct year-round enforcement
of Hawalii’ s seat belt and child restraint laws. They will also focus their



enforcement effortsin areas with continued low usage rates, asidentified in
our annual observational survey.

All four counties’ police departments will continue to conduct a minimum of
one nighttime seat belt/child restraint enforcement activity per quarter.

During federal fiscal year 2012, the four county police departments
collectively issued 7,441 (grant & county funded) seat belt citations and 624
(grant & county funded) child safety seat citations.

CIOT Media/lEducation Campaign

Hawaii will continue to conduct a statewide paid media campaign to
promote the seat belt and child restraint laws during the May 2014 CIOT
mobilization. We have budgeted $200,000 for the statewide media
campaign that will include radio, television and movie theatre spots.

During FFY 2013, Hawaii has devel oped two 30-second public service
announcements (PSA) to show during the FFY 2014 campaign and
throughout the year. One PSA has a strong enforcement message to remind
peopl e about the law and that the police are enforcing day and night, year
round. The second PSA has an injury-based message to remind people why
seat belts are important.

In addition to the paid media campaign, we will also be promoting the CIOT
mobilization using banners and posters that are distributed statewide. State
and county offices, schools, fire departments, military bases and local
businesses have offered to display the banners and flyers.

To supplement the paid media campaign, HDOT will also work with local
mediato inform the public about the risks and costs of motor vehicle crashes
and the benefits of increased occupant protection use. HDOT will conduct a
minimum of one media event prior to the beginning of the mobilization. In
addition, news releases will aso be distributed to the media statewide to
remind the public about the mobilization along with weekly counts of CIOT-
related citations.

To further promote the CIOT mobilization, we will be deploying variable
message boards on state highways that display the message “Click It or



Ticket - $92 fine.” The message boards will be placed in high traffic areas
such as highways and areas known for low seat belt usage rates.

e The State’'s occupant protection plan for the upcoming fiscal year is
provided as HSP attachment or page #3.

During FFY 2014, the HDOT will continue to promote occupant protection
Issues in order to increase compliance with Hawaii’ s laws and reduce the
number of unnecessary motor vehicle-related deaths and injuries. Hawalii
will achieve this through enforcement, media, education and partnerships
such as the Strategic Highway Safety Plan.

Enforcement

We will continue to fund year-round enforcement of Hawalii’ s occupant
protection laws, both seat belt and child restraint.

Hawaii’ seat belt law requires everyonein all seating positions to wear a seat
belt.

The child restraint law requires children under the age of 8 to be properly
restrained in achild safety seat or a booster seat.

On May 20, 2013, Hawaii’s Governor Neil Abercrombie signed the
Universal Seat Belt bill into law. The new law took effect the same day. To
educate the public about the new law, the HDOT created new television and
radio public service announcements. New posters were also created and
distributed statewide to rental car agencies, government agencies, DMV's
and military bases. During FFY 2014, we will continue to educate the
public about the new law.

Along with enforcement efforts, the Hawaii County Police Department used
its highly successful CIOT basketball tournaments to proactively educate
elementary, intermediate and high school students and their families about
seat belts and child restraints. During the FFY 2012 grant period, there were
four tournaments, 372 participants and 3,000 spectators. Additionaly, the
tournaments generated substantial earned media coverage, which further
promoted the CIOT message.



M edia/Education

We had received feedback from the public that they did not know the police
enforce the seat belt law year round, and as such, only felt compelled to
wear seat belts during the national mobilization. To addressthis

mi sconception, we decided to develop ayear-round CIOT media/education
campaign.

To assist us with this, we hired a media contractor, the Limtiaco Company,
to develop and implement a year-round campaign. Through a combination
of paid media, earned media and community events, we hope to achieve our
goal of increasing compliance year round and at night.

To evaluate the success of the CIOT campaign, we are using both
observational and attitudinal surveys.

Child Passenger Safety Plan

The HDOT and its partners work to increase compliance with Hawaii’ s child
restraint law and to maintain statewide child passenger protection education
programs. Thisincludes media and educational programs about proper
seating positions for children in air bag-equipped motor vehicles and
instruction on how to reduce the improper use of child restraint systems.

Enforcement

We will continue to fund year-round enforcement of Hawalii’ s occupant
protection laws, both seat belt and child restraint.

Police departments in three of Hawaii’ s counties conduct special child
passenger safety operations. Violators are given the choice between being
Issued a citation or being taught how to properly install their child restraint.

CPS Media/Education

The Limtiaco Company was hired to create a media awareness campaign to
promote the child passenger safety law and proper usage of safety restraint
systems, as well aswell as publicizing child safety seat restraint inspection
stations and community car seat checks. In addition to participating in the



national Child Passenger Safety Week campaign, Hawaii will conduct year-
round earned media events such as interviews on the radio and television.

During FFY 2013, we will develop anew 30-second PSA that will debut
during the 2013 Child Passenger Safety Week and aired again during the
holiday season. The new 30-second PSA will remind the public about the
booster seat law, as compliance isn’t very high in that area. The new spot
will be shown on television and in movie theatres statewide beginning
during the 2013 Child Passenger Safety Week.

Hawali has created a brochure to help parents and caregivers understand the
child restraint law and what type of seat isright for their child’' s age and

size. The brochure was also translated into several foreign languages
(Tagalog, Marshallese and Chuukese) that child passenger safety technicians
conducting community outreach have identified as populations needing
these specialized brochures.

Additionally, we are in the process of developing a new poster to promote
the booster seat law. The posters will be distributed statewide for posting at
Inspection stations, community car seat checks, hospitals and pediatrician
offices.

Child Restraint I nspection Stations/Community Car Seat Checks

Our program seeks to improve child passenger safety through standardized
training, increased public access to child passenger safety instalation
services at community child safety seat events and child restraint inspection
stations.

During FFY 2012, 44 free community car seat checks were held on the
islands of Oahu, Maui, Hawaii, Kauai, Molokai and Lanai. Having car seat
checks on each of these islands ensured that 100 percent of the population
had access to our programs. Approximately 904 child safety seats were
checked at these events. Community car seat checks will continue to be held
statewide during FFY 2014.

Our education component includes education at community car seat checks
and child restraint inspection stations; information distributed through new
parent classes,; and participation in traffic safety community events and
safety/hedlth fairs.



Between the child restraint inspection stations and free community child
restraint checks, 100 percent of Hawaii’ s population, including rural and
high risk populations, have accessto these services.

Hawaii Strategic Highway Safety Plan

The HDOT spearheaded the development of the Strategic Highway Safety
Plan through a collaboration that involved traffic safety, public safety and
public health experts from government and community agencies statewide.
There are eight emphasis areas, with Occupant Protection (OP) as one of the
areas.

One of the main strategies in the OP emphasis area was to develop a
statewide occupant protection task force to meet regularly to ensure a
comprehensive statewide program. To address this strategy, the HDOT
created a statewide occupant protection work group that meets once a month
to discuss best practices and challenges in each county, and to develop ideas
to promote occupant protection issues. The group oversees the devel opment
of new educational materials, such as brochures and posters, as well as new
television and radio campaigns. The group also encourages support for
occupant protection-related legidative issues.

Usage Rates and Attitudinal Survey

Prior to the May 2013 CIOT mobilization, the HDOT will conduct a
statewide seat belt usage observational study to determine the state’'s pre-
mobilization seat belt usage rate. An additional survey will be conducted
after the mobilization to seeif the seat belt usage rate has increased.

Additionally, the HDOT has hired a contractor to conduct two statewide
telephone surveys to determine residents’ understanding/knowledge of
Hawali’ s traffic safety laws, driving habits, view of enforcement and
familiarity of our media messages.

In September 2012, Hawaii conducted an attitudinal survey to see how many
Hawaii residents were familiar with the CIOT program. We were pleased to
see that 96 percent of the survey respondents said that they have heard of the
CIOT program.



e Documentation of the State' s active network of child restraint
inspection stationsis provided as HSP attachment or page# 7 & 8.

During the FFY 2014 grant period, Hawaii will continue to coordinate free
community car seat checks and maintain child restraint inspection stations
statewide.

Currently, there are 22 permanent child restraint inspection stations in the
State of Hawaii. Child restraint inspection stations are located on each
major island in the state, ensuring that 100 percent of the population has
access to them and that there are no under served populations. The islands
of Oahu, Maui, Kauai, Molokai, Lanai and Hawaii each have at least one
Inspection station that provide free child safety seat services to the public.

These child restraint inspection stations, which include awide variety of
venues from hospitals, health centers, a car dealership, and police
departments, provide free car seat inspections to parents who cannot attend
the community car seat checks. During FFY 2012, 1,646 seats were checked
and installed at the child restraint inspection stations.

The child restraint inspection stations provide much more to the community
than just installations. They also provide installation instructions and child
safety seat awareness as part of local maternity and pre-natal classes. Each
child restraint inspection station is staffed by a certified child passenger
safety technician.

Child Restraint Inspection Station and County
e American Medical Response (Kauai)
Castle Medical Center (Oahu)
Centra Fire Station (Hawaii)
Family Support Services—West Hawaii (Hawaii)
First Insurance (Oahu)
Hilo Medical Center (Hawaii)
Kaiser Permanente (Oahu)
Kalihi-Palama Health Center (Oahu)
Kapiolani Medical Center for Women and Children (Oahu)
Kauai Police Department (Kauai)
King Auto Center (Kauai)
Marine Corp Base Hawaii (Oahu)



Maui Police Department —Hana (Maui)
Maui Police Department — Lahaina (Maui)
Maui Police Department — Lanai (Maui)
Maui Police Department — Molokai (Maui)
Maui Police Department — Wailuku (Maui)
Partner for Safe Kelki (Hawaii)
The Queen’s Medical Center (Oahu)
Tripler Medical Center (Oahu)
Waianae Coast Comprehensive Health Center (Oahu)
Waimea Health Center (Hawaii)

Please note that the island of Kahoolawe is uninhabited by people. Theisland of Niihau
isprivately owned. As such, child passenger safety services are not provided to either of

theseislands.

Also, theislands of Lanai and Molokai are part of Maui County.

Child Safety Seat Stats (October 1, 2011 — September 30, 2012)

Hawaii Maui Kauai Oahu Total
Population in 2011 187,229 156,756 | 67,781 966,363 1,378,129
4-Day Classes 2 1 1 3 7
Trained 18 10 9 41 78
Types of Participants | EMS, Fire | Police, Police, Judiciary,
(EMS, Police) Police, Nurses EMS, Police,
Nurses, Judiciary | Military,
Community DOT,
Nurses,
health
center staff
Fitting Stations 5 4 3 9 21
No. Checked at 147 56 7 1,436 1,646
Fitting Stations
Community Car Seat | 6 13 8 17 44
Checks
Number of Seats 107 209 172 416 904
Checked




e The State’splan for child passenger safety techniciansis provided as
HSP attachment or page # 9.

Ensuring that every child is properly restrained in a child safety seat or
booster seat isthe goal of Hawaii’s child restraint program. To achieve this,
we providetraining for instructors and technicians using the National
Highway Traffic Safety Administration’s (NHTSA) child passenger
curriculum.

We aso provided grants for certified CPS instructors to attend national
conferences to learn about new advances in child passenger safety and to
network with other instructors and child safety seat manufacturers.

Each county provides recertification and refresher courses to ensure that all
child passenger safety technicians retain their certification and have the most
current information. This enables Hawaii to retain as many certified child
passenger safety technicians as possible.

Also, the high visibility of the program helps attract new volunteersto
become technicians. We also continuously reach out to key partners such as
the fire departments, police departments and health care providers to send
key staff to the trainings.

NHTSA Standardized Child Passenger Training

During FFY 2012, there were seven 4-Day CPS training sessions held in the
State of Hawali, resulting in atotal of 78 certified CPS technicians. The
CPS training classes follow NHTSA guidelines.

The CPStraining classes included: health care professionals, EMS
technicians, fire fighters, police officers and military personnel, as well as
concerned members of the community.

The CPS technician training sessions will be offered in each county during
FFY 2014. Refresher courses will also be offered in each county during the
grant period.



Instructor Updates

In November 2013, the HDOT will host a statewide CPS
Instructor/Technician update with approximately 80 instructors and
technicians. A mainland CPS instructor will be brought in to provide an
update and also improve teaching techniques.

The goal of the two-day training was to provide the most up-to-date

information to instructors and technicians. Additionaly, we wanted to
improve the teaching techniques for our instructors.

Contact | nfor mation

L ee Nagano, Highway Safety Manager
Hawaii Department of Transportation
Highway Safety Section

869 Punchbowl Street, Room 405
Honolulu, Hawaii 96813

Phone: (808) 587-6301

Fax: (808) 587-6303

E-mail: Lee.Nagano@hawaii.gov
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Hawaii Highway Safety Data and Traffic Records System
Assessment Recommendations

Hawaii’s most recent Highway Safety Data and Traffic Records System A ssessment took place in Honolulu
from September 11-16, 2011.

According to amajor recommendation of the assessment (under 2-A: Crash Data Component), the HTRCC
should “make solving the crash timeliness problem as the number one traffic records priority for the State.”

The assessment team urged that “Hawaii devote the bulk of its Section 408 grant funds to electronic field data
collection and electronic submission until the problems are solved.” Asaresult, the HTRCC has deemed
projects relating to electronic transfer of crash records and electronic Motor Vehicle Accident Reports (MVAR)
astop priority and has dedicated most of its funding and resources towards these projects.

Performance measures used to demonstrate quantifiable and measurable progress on these el ectronic
transfer/electronic MV AR projects include:
e Number of crash records electronically transferred from police departments to HDOT
e Timeit takesfor crash records to be transferred from police departmentsto HDOT
e Timeit takesfor crash records to be input into TARS, once received from police departments (at the
current time, TARS has no connectivity to any intranet or internet, which means that electronic data
must be either manually inputted or imported via CD, DVD or flash drive)

Most other projects within Hawaii’ s Traffic Safety Information Systems Strategic Plan have been placed on
hold, such as electronic citations (although the TRCC is conducting research to possibly implement this
project). A few projects have continued because they have shown great progress and achieved their milestones
and goals.

Thefollowingisalist of al recommendations from the most recent assessment. Below select recommendations
are updates on progress. Recommendations without updates have been put on hold by the HTRCC due to lack
of resources and the HTRCC' s dedication of resources to the electronic MV AR and electronic data transfer
projects.
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Section 1. Traffic Records System M anagement

1-A: Traffic Records Coordinating Committee

Establish an Executive Level of the Traffic Records Coordinating Committee.

Formalize the structure of the Traffic Records Coordinating Committee by devel oping a Charter and
Memoranda of Understanding. A formal structure will serve as areminder to the working level of the
import of their efforts and to the executives of their obligation to provide direction and support for traffic
records initiatives.

0 A Charter has been devel oped and voted on by the HTRCC.

Review the Traffic Records Coordinating Committee membership on aregular basis to ensure that all
interested parties and stakeholders are included, contributing, and being heard.

Make quality measure reporting a regular agenda item for the Traffic Records Coordinating Committee
meetings thereby increasing understanding of how to measure performance as well as providing aforum for
discussion of data quality problems and ideas for improvements or solutions.

Re-establish avision for the Traffic Records Coordinating Committee, in order that priority-setting of grant
awardsis consistent with the strategic direction of the State' s traffic records stakeholders.
0 TheHTRCC hasrevised its vision and mission statements. These statements have been voted
upon and adopted by the HTRCC.

1-B: Strategic Planning

Charge the TRCC with the development of anew Traffic Safety Information Systems Strategic Plan
addressing the recommendations in this traffic records assessment. Identify deficiencies apart from those
noted in the traffic records assessment by canvassing each TRCC member and especially each traffic
records system component custodian.

Assure that all TRCC members participate in the development of the Traffic Safety Information Systems
Strategic Plan and the selection and priority setting of the projectsin the Plan. It is advisable to acquire the
skills of afacilitator to conduct workshops for the Plan development.

Assure that the information needs suggested by strategies devel oped for the SHSP are addressed in the
strategic planning process.
o Hawaii iscurrently in the process of updating its SHSP for the next five years (2013-2017). The
Data & Safety Management Systems Emphasis Area just finalized its strategies for the SHSP.
These strategies will aso help the HTRCC in developing a new Traffic Safety Information
Systems Strategic Plan.
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e Includeitemsin each TRCC meeting agenda that address progress reports on each system and project, as
well as the status of the quality metrics developed by the TRCC following the guidelinesin NHTSA’s
Model Performance Measures for State Traffic Records Systems.

e Useaformal priority setting method with all TRCC members’ participation for all projects considered for
inclusion in the Strategic Plan for Traffic Records.

1-C. Data Integration
e Develop aproject plan for electronic submission of crash reports by law enforcement agencies to the Hawaii
Department of Transportation.

0 TheHawaii Information Consortium (HIC) has developed a project plan for electronic
submission of crash reports by the four county police departments to the Hawaii Department of
Transportation (HDOT). Statements of Work between each individual county police department,
HDOT and HIC have been or are in the process of being signed.

0 Performance measures for this recommendation are:
= Number of crash records electronically transferred from police departments to HDOT
= Timeit takesfor crash records to be transferred from police departments to HDOT
= Timeit takesfor crash records to be input into TARS, once received from police
departments (at the current time, TARS has no connectivity to any intranet or internet,
which means that electronic data must be either manually inputted or imported viaCD,
DVD or flash drive)

e Develop aproject plan for electronic citations.
0 TheHTRCC isresearching how to overcome potential obstaclesto this project.

e Create a Traffic Records System Inventory that can be shared broadly with the user community.

e Establish a data sharing and data use subcommittee of the Traffic Records Coordinating Committee. Charge
this subcommittee with devel oping guidance to address the needs of users for access to data, including
merged datasets.

e Develop annual crash facts summary reports and publish statistics on the HDOT website. Ensure that safety
dataand safety program web pages are easy to find by simple navigation aids on the HDOT website.
Ideally, the data presentations would include statewide and county/city level summariesin each key safety
program area as represented by the Highway Safety Office and the SHSP emphasis areas.
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1-D: DataUses and Program M anagement

Promote electronic capture and submission of crash reports by law enforcement to the Hawaii Department
of Transportation.
0 Addressed in the beginning paragraphs of this section.

Develop public-use versions of key transportation safety data sources including crash, roadway, driver,
vehicle, citation/adjudication, and injury surveillance system information.

Provide the Highway Safety Office program managers with access to the crash data, analytic tools, and
ongoing training in their use.

Establish a data sharing and data use subcommittee of the Traffic Records Coordinating Committee. Charge
this subcommittee with devel oping guidance to address the needs of users for access to data, including
merged datasets.

Develop annual crash facts summary reports and publish statistics on the HDOT website. Ensure that safety
dataand safety program web pages are easy to find by simple navigation aids on the HDOT website.
Ideally, the data presentations would include statewide and county/city level summariesin each key safety
program area as represented by the Highway Safety Office and the SHSP emphasis areas.

Section 2: Traffic Records System Components

2-A: Crash Data Component

Make solving the crash timeliness problem as the number one traffic records priority for the State. This
should result in high visibility projects promoting electronic data collection, electronic data submission, and
close tracking of one or more measures of timeliness. It is our recommendation that Hawaii devote the bulk
of its Section 408 grant funds to electronic field data collection and el ectronic submission until the problems
are solved. Thiswill require cooperative action of HDOT, the four law enforcement agencies, the
eHawaii.gov organization (or some other source of IT services), and the Traffic Records Coordinating
Committee. HDOT and the TRCC must also work closely with the four county law enforcement agenciesto
ensure that data are submitted (electronically) within afew days (at most) of the crash event. Through links
with each of the agencies’ RMS, HDOT should be able to monitor crash report submissions and provide
formal, weekly feedback to agencies requesting the submission of any delinquent reports.

0 Addressed in the beginning paragraphs of this section.
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Establish immediately a process for scanning all crash reports and creating pdf images. The images should
be stored in an archive for the purposes of reducing the amount of paper storage and making the crash
reports more accessible to users, especially engineersin HDOT and in local agencies. After scanning,
HDOT should create an index file allowing users to look up crash reports using a small number of key
variables, including location information.

Time-stamp al crash reports upon arrival (prior to scanning) and enter this information into TARS. Time-
stamp individual crash records in TARS records with the date the information was entered into the system.
These two time stamps will give HDOT the ability to separately report the major components of timeliness:
number of days from crash even to submission, number of days delay for data entry, and overall timeliness.
This information should be reported in the aggregate for all crash reports and separately for each law
enforcement agency.

0 Addressed in the beginning paragraphs of this section.

Develop a plan for the eventual phasing out of paper crash reporting. A reasonable time frame should be
established for achieving the goal of 100 percent electronic reporting and submission—perhaps as soon as
the end of 2012. The plan should aso include a set of action items and milestones for each of the four
county law enforcement agencies to achieve 100 percent electronic data collection. A separate set of actions
and milestones should be developed for the sub-project of achieving 100 percent electronic data submission
from law enforcement to HDOT.

0 Addressed in the beginning paragraphs of this section.

Plan in the longer term to develop aformal, comprehensive data quality management system.
Implementation of this plan may need to be deferred until after the problems with data timeliness have been
resolved sinceit is likely that methods for improving the other quality attributes will be ineffectiveif the
dataaretoo old. The data quality metrics developed as part of this effort should be used for day-to-day
management of the system as well as for reporting in aggregate to users and data collectors.

Publish a standard set of edit checks to be performed on the electronic crash report information prior to its
submission to HDOT. These edit checks should be comprehensive and include standard validations of the
datain each field of the crash report form (i.e., checksto insure that there is valid datain each field, no
inappropriate blanks, and all data are of the appropriate type for the field). Other standard data edits should
be implemented to verify logical consistency across fields on the form. For example, the time-of-day field
should be checked against the lighting condition field to make sure that the two agree.

0 Addressed in the beginning paragraphs of this section.
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2-B: Roadway Data Component
e Implement a systems enhancement project to interface the TARS and the roadway featuresfile.

e Re-evauate the use of the analytic tools recommended in the Highway Safety Manual, in particular the
Safety Analyst tool. This strategy should be presented to the Traffic Records Coordinating Committee for
inclusion in the Traffic Safety Information System Strategic Plan.

2-C: Driver Data Component
e Vest driver licensing authority in a State agency and move the Administrative Driver Licensing Revocation
Office to the Executive branch of government.
0 ADLRO and the Judiciary have reorganized, and the ADLRO is now under Judiciary Finance,
which means they have new |eadership and supervising personnel.

e Build acomplete driver database which includes complete driver history information for all driverslicensed
in Hawaii and the records of convictions of non-Hawaii drivers.

¢ Include crash involvementsin the driver record, not just those that require future proof of financial
responsibility, or those of commercial driver license holders.

2-D: Vehicle Data Component
e Encode vehicle data on abar code on the registration document which can be used to speed electronic
processing by law enforcement officersin crash reports and citations.
0 TheHTRCC will work with the City & County of Honolulu DMV to address thisissue and
implement a bar coding system.

e Harmonize datafields as much as possible to facilitate integration of data systems. Capture full legal name
on registration and title documents.

2-E: Citation/Adjudication Data Component
o Facilitate meetings between the Judiciary, law enforcement agencies' electronic citation vendors and
Records Management System vendors to address current problems with e-citation implementation.
o If the county police departments are amenable to an e-citation program, the HTRCC will form a
subcommittee to work on research and implementation of this program.

e Complete the implementation of electronic citation software use by the State’ s law enforcement agencies.

¢ Movethe Administrative Driver License Revocation Office to an Executive, rather than a Judicia agency.
6
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2-F: Statewide Injury Surveillance System (SWISS) Data Component

Promote the use of HEM SIS datato all TRCC partners.
0 TheHawaii SHSP Core Committee has incorporated HEM SIS data into presentations to all

traffic safety partnersin the eight Emphasis Areas. The Department of Health has also used the
HEM SIS datain presentations to transportation planning groups, support legislation, etc.

Request access to traffic volume data from the Hawaii Department of Transportation.

Begin implementing quality assurance checks on data from the Level 111 trauma centers.

Incorporate data from the Level 11 and Level 111 trauma centers into a single dataset.

Collect traumaregistry data from all non-designated hospitals.

Include data from the VA hospital in the emergency department dataset.

Increase the number of users at the Hawaii Department of Health and The Injury Prevention and Control
Program that have access to the hospital discharge and emergency department data files.

Incorporate data from the trauma and death certificate registries into future linkage projects.

Produce annual traffic safety and injury reports or fact sheets to serve as updates or supplements to the
routine formal reports. Make these available at the Hawaii Department of Health website.

Create traffic statistics from the injury surveillance components to be stored on the Hawaii Health Data
Warehouse website.

Create an online system where users can generate customizable queries of all appropriate data elements and
databases.

Conduct regular comparisons of the traffic fatality counts between the death certificate registry and FARS.



Hawaii

Tratfic Safety Information Systems
Strategic Plan

Last revision June 2013
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Hawaii Traffic Safety I nformation Systems Strategic Plan
Hawaii Traffic Records Coordinating Committee

Vision Statement

An efficient and integrated traffic records system that optimizes the safety and operation of Hawaii’ s roadways.

Mission Statement

Provide aforum to facilitate the collection, accessibility, exchange and integration of reliable traffic records
data to support the improvements of roadway safety and operations.
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Hawaii Traffic Records Coordinating Committee

Member ship Roster

The Hawaii Traffic Records Coordinating Committee is comprised of the following representatives from
highway safety, highway infrastructure, law enforcement and adjudication, public health, injury control, and
motor carrier agencies and organizations:

Name Title Organization

Mabel Antonio Computer Systems Officer IT Division
Department of Finance
County of Kauai

Kari Benes Traffic Safety Coordinator EMS & Injury Prevention System
Branch
Department of Health

Nilda Cabato Financial Responsibility Supervisor Motor Vehicle, Licensing and Permits
Division
Department of Customer Services
City & County of Honolulu

Radford Cameros Supervising Driver License Motor Vehicle, Licensing and Permits

Examiner |1

Division
Department of Customer Services
City & County of Honolulu

Russell Castagnaro

President

Hawaii Information
Consortium/eHawaii.gov

Clay Chan Program Specidlist Emergency Medical Services Branch
Department of Health

Susan Chang Motor Carrier Safety Supervisor Motor Vehicle Safety Office
Department of Transportation

Patrick Chau IT Manager IT Division
Honolulu Police Department

Sharon Crava ho Division Administrator Federal Motor Carrier Safety
Administration

Dan Galanis Epidemiologist Injury Prevention and Control
Department of Health

Brian Gibson Executive Director Oahu Metropolitan Planning

Organization
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Jenny Gong Research Statistician EMS & Injury Prevention Program
Department of Health
Scott Haneberg Motor Vehicle Safety Administrator/ | Motor Vehicle Safety Office
Highway Safety Specialist (FARS) Department of Transportation
Jan Higaki Traffic Safety Engineer Supervisor Traffic Branch
Highways Division
Department of Transportation
Sean Hiraoka State Traffic Safety Engineer Traffic Branch
Highways Division
Department of Transportation
Lynn Inafuku Senior Staff Attorney Judiciary
Wade Isobe Section Leader for Driver’s Department of Information Technology

Licensing/CDL System

City & County of Honolulu

Charles |zumoto

Administrative Planner for Computer
Technology

Department of the Prosecuting Attorney
City & County of Honolulu

Karen Kahikina Highway Safety Specialist Highway Safety Section
Department of Transportation
Wayne Kaneshiro Highway Engineer (Tech Deploy) Federal Highway Administration

Lance Kaupalolo

Sergeant

IT Division
Maui Police Department

Jay Kawakami Court Administrator Wahiawa District Court
Judiciary

Mark Kikuchi Traffic Division Chief Traffic Engineering Division
Department of Transportation Services
City & County of Honolulu

Marie Laderta Chief Adjudicator Administrative Driver's License
Revocation Office

Robert Lung Chairperson/

Law Enforcement Liaison
David Maeshiro Chief Information Officer Judiciary
Iris Murayama Deputy Chief Court Administrator, First Circuit
First Circuit Judiciary

Lee Nagano Highway Safety Manager Highway Safety Section
Department of Transportation

Dean Nakagawa Planner Planning Process Section
Statewide Transportation Planning
Office
Department of Transportation

Danton Nakama Sergeant Traffic Division
Honolulu Police Department

Dana Nakasato JIMS Specidist Judiciary

Mai Nguyen Van JIMS Program Manager Judiciary
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Thomas Nitta Major Records Division
Honolulu Police Department
Jason Overmyer Sergeant Traffic Safety Unit
Kauai Police Department
C.S. Papacostas Director Hawaii Local Technical Assistance
Program
University of Hawaii at Manoa
Robert Pauole Sergeant Traffic Division
Hawaii County Police Department
Burt Ramos Project Manager Hawaii Information
Consortium/eHawaii.gov
Robert Sequeira IT Manager Engineering Services Office
Highways Division
Department of Transportation
Gregg Silva Officer Records Divison
Hawaii County Police Department
Jon Takamura Lieutenant Traffic Services
Kauai Palice Department
Bill Talley JIM'S Program Manager Judiciary
Dana Teramoto Traffic Education Specialist Traffic Engineering Division
Department of Transportation Services
City & County of Honolulu
LindaTom Court Administrator Traffic Violations Bureau
First Circuit
Judiciary
Ricky Uedoi Lieutenant Traffic Division
Maui Police Department
Tony Velasco Systems Analyst Department of Information Technology
City & County of Honolulu
Elaine Y amamoto Hearing Officer Administrative Driver's License
Revocation Office
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Hawaii Traffic Safety I nformation Systems Strategic Plan

Project Summaries

The Hawaii Traffic Safety Information Systems Strategic Plan encompasses three major projects that the
HTRCC deemed high priority:

1. Revision of the Motor Vehicle Accident Report (MVAR) Form/Electronic MVAR
2. Electronic Citations
3. Electronic Transfer of Crash Records

Within these main projects are project activities that aim to ensure the successful implementation of these goals.
The strategic plan also includes supplementa projects that are just as important towards the overall achievement
of the plan, such as the Hawaii Emergency Medical Services Information System (HEMSIS) and linkage of
crash datawith EM S and hospital inpatient records.

The following are the project summaries. Amendments to the strategic plan (sinceits update in FFY 2012) are
noted in red.

PROJECT NAME

Revision of Statewide Motor Vehicle Accident Report (MVAR) Form/Electronic MVAR

Project 1D I

L ead Agency Traffic Safety Section, Traffic Branch, Department of Transportation

Proj ect Sean Hiraoka, State Traffic Safety Engineer

M anager

Proj ect The State of Hawaii’s MV AR form had not undergone a major revision in nearly 25 years.

Description Until November 2008, the four county police departments utilized the outdated hard copy
MVAR form to record major accidents of $3,000 or more in vehicle damages or any accident
injury.

The MV AR project looks to improve the crash data, therefore improving the timeliness,
completeness, accuracy, uniformity and consistency of the data that comes into the crash
database. The new MV AR increases crash information quality and is consistent with
nationally accepted guidelines and standards of the Model Minimum Uniform Crash Criteria
(MMUCC).

After more than three years of much review and revisions, the revised MV AR was approved
by the Director of Transportation and implemented by all four county police departments by

15
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November 2008. With the implementation of the revised MV AR, the TARS database is now
88.2 percent (97 out of 110 elements) MMUCC compliant.

In conjunction with the major revision of the MV AR form, we are also working towards an
electronic version of the revised form. The electronic version will enable the four county
police departments to transfer the motor vehicle crash data electronically to the Traffic
Accident Reporting System (TARYS) in the Traffic Branch of the HDOT.

MILESTONES

Milestone Description Target Date Actual Date Status
Receive approva of the revised MVAR Nov 2007 Nov 2007 Completed
form from the Director of Transportation
Draft and finalize MVAR Training Manua Mar 2008 May 2008 Completed
MVAR Train-the-Trainer Workshop May 2008 May 21-23,2008 Completed
Maui Police Dept. to purchase MV AR software May 2008 July 2008 Completed
Purchase bar coding software for 2009/2010 Dependent on
motor vehicle registration paper/printing issues
Police Departments and other key agencies June-August June-August 2008  Completed
to train their staff on properly completing 2008
therevised MVAR form
Statewide implementation of revised Sept 1, 2008 Sept 2008 - Oahu, Completed
MVAR form Kauai, Big Island

Nov 2008 - Maui
Kauai Police Dept. to purchase MVAR August 2008 Purchased in 2005; Completed
software Implementation in

July 2009
Hawaii County Police Dept. to purchase August 2008 August 2008 Completed
MVAR software
Purchase data diagramming software 2010 2011/2012 MPD — Completed
for al county police departments to use KPD — Completed

(using FHWA Flex Funding) HCPD — Completed
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Kauai Police Department to implement 2013 Delayed — Currently

electronic MVAR working with anew
vendor to build their
new electronic system

HCPD to purchase 190 GPS units 2012 Delayed — HCPD
re-evaluating need for
these additional units

HPD to purchase five GPS units 2012 On hold—HPD
re-evaluating need for
additional units

HPD to purchase alaptop for grant manager 2012 On hold —HPD
re-evaluating need for
laptop

Honolulu Police Department to implement 2014 Delayed — Currently

electronic MVAR working with
Motorolaon

building anew RMS,
including electronic
MVAR; experiencing
delays with building

the system
Purchase data diagramming software 2013 HPD — On Schedule
(using NHTSA Funding)
Progress Maui Police Department (MPD) and Hawaii County Police Department (HCPD) are currently

using electronic MVAR. Kauai Police Department (KPD) and the Honolulu Police
Department (HPD) are working with consultants, VisionAIR and Motorola respectively, on
building and implementing electronic MV ARs for their departments. HPD isin the process of
rebuilding their entire RM S and will focus on the electronic MV AR project beginning in early
2013. They hopeto go live with their electronic MV AR in October 2013.

MPD, HCPD and KPD have all purchased their data diagramming software. MPD is using the
software and incorporating the diagrams into their MV ARS; they just need to work with the
Hawaii Information Consortium (HIC)/eHawaii.gov on successfully transferring the data to
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DOT eectronicaly. HCPD has installed the data diagramming software into their system;
however, they are not satisfied with the way it has been installed and are currently working
with the vendor on fixing the issues. KPD isworking with VisionAIR on incorporating the
software into their new system. HPD will look into data diagramming software when they are
building their electronic MVAR.

Problems 1) HCPD and KPD’s previous vendor, Denali, was bought out by Intergraph. Since then,
HCPD has retained a contract with Intergraph while KPD opted to switch to
VisionAIR. HCPD encounters many problems with Intergraph; the vendor will not
respond to their calls or e-mails and does not deliver completed tasks or projects by the
projected deadlines.

2) KPD isexperiencing issues with their vendor, and the completion of their system and
live implementation of the electronic MV AR has been delayed. They hopeto go live
sometime in 2013.

Amendments 1) HPD isexperiencing delaysin building its new RMS. Because of this, implementation
to Project of an electronic MVAR will be pushed back.
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PROJECT NAME

Electronic Citations

Project 1D 1
L ead Agency Honolulu Police Department
Proj ect Sergeant Danton Nakama
M anager
Proj ect With the launch of Hawaii’ s Judiciary Information Management System (JIMS) and the
Description revision of the citation form by the Judiciary, the HTRCC determined that an electronic
citation project would help rectify the numerous deficiencies the police departments and the
Judiciary contend with in regards to timeliness, accuracy, completeness, uniformity,
accessibility and integration of the citation information.
Initially targeted for the motorcycle patrol unit, this electronic citation application would be
subsequently transferred and made available to district patrol unitsin the near future.
The electronic citations project looks to improve the time for citation data taken from the field
by the police officer to get to the citation database |ocated in the Judiciary, which we' ve been
anecdotally told takes approximately three weeks.
MILESTONES
Milestone Description Target Date Actual Date Status
Honolulu Police Dept. to purchase citation 2007 Sept 2008 Software purchased
software for their motorcycle patrol unit’s but projectisat a
handheld equipment. (Handheld equipment standstill dueto
was purchased in FFY 2005.) issues with vendor
Hawaii County Police Dept. to purchase 2013 Researching
electronic citation equipment
Kauai Police Dept. to purchase el ectronic 2014 Researching
citation equipment
Maui Police Dept. to purchase el ectronic 2014 Researching
citation equipment
Purchase bar coding software for 2014 Dependent on
motor vehicle registration paper/printing issues
Judiciary to purchase software that will 2014 Researching

interface between the police departments’
electronic citation information systems and JIMS
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Interface software upgrade for Judiciary 2014 Researching
Purchase citation software for Maui Police 2015 Researching
Dept. equipment

Purchase citation hardware for Hawaii 2015 Researching

County Police Dept. equipment

Purchase citation hardware for Kauai 2015 Researching

Police Dept. equipment

Progress None

Problems 1

2)

HPD is at a stalemate with the vendor, Berendo; because of the many software
problems that kept surfacing and couldn’t be resolved, HPD decided not to pay the
annua maintenance fee to the vendor, and the vendor refuses to work on the project
until they get paid. Asaresult, HPD islooking at alternative methods of implementing
the electronic citation project, including working with the Hawaii Information
Consortium (HIC)/eHawaii.gov. The other county police departments, who have been
waiting for the successful launch of HPD’ s el ectronic citation project, have al decided
to research alternative methods, as well.

The Hawaii County Police Department had decided not to pursue an electronic citation
system because it would not be cost effective for them and there are no real benefits for
them to have such asystem. The HTRCC is researching cost-effective solutions for
the electronic citation system.

Amendments 1)
to Project

Although this project was on hold following Hawaii’ s most recent Traffic Records
Assessment in September 2011, the HTRCC is conducting research on obstacles and
tasks needed to implement this program.
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PROJECT NAME

Electronic Transfer of Crash Records

Project 1D 1l

L ead Agency Traffic Safety Section, Traffic Branch, Department of Transportation

Proj ect Sean Hiraoka, State Traffic Safety Engineer

M anager

Proj ect This project provides for the electronic transfer of crash data from the four county police
Description departments to the Traffic Accident Reporting System (TARS), located in the Traffic Safety

Section, Traffic Branch of the Hawaii Department of Transportation (HDOT).

The electronic transfer of crash datalooks to improve crash dataretrieval. The project will
improve the time it takes the police officer in the field to get the information to the HDOT

crash database.
MILESTONES
Milestone Description Target Date Actual Date Status
Honolulu Police Department to purchase 2014 Delayed — HPD
software that will interface between the will get anew RMS
crash records information systems of and electronic MVAR
HPD and TARS in 2014
Maui Police Dept. to purchase software 2012 Currently working
that will interface between the crash with HIC on building
information systems of MPD and TARS interface and
transferring raw data
HDOT representatives to conduct scanning July 2012 July 2012 Compl eted
tour of 2-3 states with similar systems and
environment as Hawalii
Hawaii County Police Dept. to purchase 2013 Currently working

equipment/software for the collection and
transmission of crash records to

TARS

Kauai Police Dept. to purchase equipment/ 2013
software for the collection and transmission of

crash recordsto TARS

with vendor and HIC
on building interface/
export function

Currently working
with vendor and HIC
on building interface/
export function
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HDOT to begin working with HIC on 2013 Delayed — The

receiving electronic crash datafrom police Statement of Work

departments needed to be
reviewed by

numerous parties
before it can be
signed

Department of Transportation’s 2014 On Schedule
Traffic Branch to hire a consultant

to assist in developing the RFP for an

upgraded server and implementing

anew system for electronic transfer

of crash records

Department of Transportation’s 2014 On Schedule—The
Traffic Branch to upgrade server software Traffic Branch will
for the electronic transfer of the crash use NHTSA Traffic
recordsto TARS and to improve the Records funds to
capabilities of TARS purchase a new server

Progress

The HTRCC has been working with the Hawaii Information Consortium (HIC)/eHawaii.gov
on the best way to electronically transfer crash data from the county police departments to
TARS. Thisincludes having HIC work closely with the agencies to build interfaces, convert
crash datainto aformat that TARS can read, and other project developments.

In apilot project, MPD electronically sent 803 crash reports of major accidents that took place
between June 2010 and November 2012. Beginning in February 2013, this data transfer
system will be programmed so that MPD’ s crash reports will be regularly and automatically
imported into the HIC repository once a week.

Problems

1) At the present time, TARS cannot interface with any other computer systems, nor does
it have Internet or e-mail capabilities. The only way to input data into the database is
manually or viaCD. The Traffic Branch islooking into how this can be resolved.

Amendments
to Project

1) Target date for the HPD electronic MV AR project adjusted to account for the delays in
the program and reflect new goals set by HPD and HIC.

2) Rather than wait for available funding from Statewide Planning and Research, the
HDOT Traffic Branch will use NHTSA Traffic Records funds to purchase a much-
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needed new server for TARS. Thiswill expedite progress on the electronic transfer of
crash records project.

3) TheHDOT Traffic Branch will hire a consultant to assist in developing the RFP for the
new server, as well asimplementing the new server and system.
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PROJECT NAME

HEMSIS

Project 1D A\

L ead Agency EMS & Injury Prevention Program, Department of Health

Proj ect Dr. Jenny Gong, Research Statistician

M anager

Proj ect The State’ s electronic data collection system, Hawaii Emergency Medical Services

Description Information System (HEMSIS), is a statewide electronic patient care report and data
management system for pre-hospital emergency medical services. HEM SIS includes
standardized field entry directly into asingle EM S information management system. Whereas
previous paperwork brought about such problems as illegible documents and untimely data
processing, HEM SIS produces legible patient care charts that document necessary elements,
arereadily available and is easily accessible.
There is aneed for knowledge, measures and tools for pre-hospital servicesresearch. The
HEMSIS project and resultant research will inform decision makers about the effectiveness,
outcomes and quality of clinical services and the impact of pre-hospital care. The information
developed by HEM SIS serves as a key navigational tool for injury prevention efforts.
In regards to NEM SIS compliance, an analysis of the HEM SIS database content reveal ed that
the database in March 2010 was 100 percent silver compliant, with 83 of the 83 required
National data elements being actively collected and processed. In the Department of Health’'s
continued commitment to improve upon HEM SIS, a committed task force was formed,
software was re-engineered and tested, and personnel must continue to be trained.

MILESTONES

Milestone Description Target Date Actual Date Status

HEMSIS goeslivein the City & County April 2006 April 2006 Completed

HEMSIS goes live statewide April 2007 April 2007 Completed

Train-the-trainer conducted Oct 2007 Dec 2007 Completed

Data elements identified; beta testing Oct-Dec 2007 Dec 2007 Completed

on Kauai, Maui and Big Island
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Software that isNEM SIS silver compliant
developed

Betatesting on Oahu

HEMSIS Users Conference and
statewide training for EMS providers

User’s manual developed

Datadictionary developed

New HEM SIS goes live statewide;
expect to collect 70% of NEM SIS data
elements (70% NEM SIS compliant)

Completed implementation of D- elements
(demographic dataset) into the system
through aregistry module by al the
agencies; expect to have 90% of the
NEMSIS data elements collected

(90% NEM SIS compliant)

Accomplished linking HEM SIS with
dispatch system, as well as hospital
data system; expect 100% NEM SIS
compliant and submit datato NEM SIS

Oct-Dec 2007

Jan-Mar 2008

Jan-Mar 2008

Jan-Mar 2008

Jan-Mar 2008

June 2008

July 1, 2009

Sept 2008

Dec 2007

Nov 2008-Feb 2009

December 2007

April 16-18, 2008
April 15-17, 2009

Jan-Mar 2008
Jan-Mar 2008
June 2008

Nov 2008-Feb 2009

Completed, but not
satisfactory (only
70% compliant)

Completed; 81%
Compliant

Completed

Completed
Completed

Completed

Version 1 completed
Version 2.1
completed

Completed; 81%
compliant

Delayed due to the
need to conduct
training on this; new
target implementation
dateisJuly 1, 2009

Completed for City &
County of Honolulu;
currently working
with the Hawali
County Fire Dept.;
additional funding
needed to interface
with Maui and Kaual
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Develop and deploy E5 software that is Oct-Dec 2008 Oct-Dec 2008 Completed
NEMSIS silver compliant on neighbor islands

Conduct train-the-trainer Oct-Dec 2008 Oct-Dec 2008 Completed
Accomplish beta testing on Oahu; conduct Jan-Mar 2009 Jan-Mar 2009 Completed
statewide training; data dictionary and

user’s manual

HEMSIS Users Conference, April 15-17; April-June 2009 April-June 2009 Completed
data submitted to NEM SIS for the first time

Datathat was submitted to NEM SIS was July-Sept 2009 July-Sept 2009 Completed
91% silver compliant

Develop HEM SIS user policies and Oct-Dec 2009 Oct-Dec 2009 Completed
procedures; build injury elementsinto

the HEM SIS system as mandatory;

identify missing, incomplete NEM SIS
data elements submitted to NEM SIS and
present to HEM SIS data committee members

Continue monitoring data entry completeness  Jan-Mar 2010 Jan-Mar 2010 Completed
and accuracy by analyzing NEMSIS TAC

Data Submission Report; monitor data entry

performance for injury information by

analyzing HEM SIS; summon HEM SIS data

committee members for discussion if problems

occur

HEM SIS Users Conference on Maui, April-June 2010 April-June 2010 Completed
April 15-17, 2010; present data analysis

and reports to HEM SIS users, especidly

the NEM SIS TAC Data Submission Report

and Injury Prevention Report; provide

training and feedback to EMS providers

through HEM SIS Users Conference;

address the data collection issues, problems,

and solutions
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Expect to have 100% of the NEM SIS data July-Sept 2010
elements collected (100% NEM SIS compliant)

Complete implementation of D-elements July-Sept 2010
(demographic dataset) into the system

through aregistry module by al the

agencies; 90% of injury data captured

HEM SIS Users Conference on Oahu, April 2011
April 19-21, 2011, present data analysis

and reports to HEM SIS users, especidly

the NEM SIS TAC Data Submission Report

and Injury Prevention Report; provide

training and feedback to EMS providers

through HEM SIS Users Conference;

address the data collection issues, problems,

and solutions

Semi-monthly HEM SIS Data and October 2011
Injury Records Committee teleconference

meetings to review and discuss NEM SIS 3.0

data elements and injury related elements

Initialize evaluation of CAD interface on February 2012
Big Island
Start to purchase equipment and initialize February 2012

the CAD interface project on the Big Island

HEMSIS Users Conference on Kauai April 18-20, 2012
Complete 2/3 of the CAD interface project July 2012

CAD interface accomplished December 2012
and the rate of longer data entry time

reduced from 41% to 31% on Big Island

HEMSIS Users Conference on Big Island April 24-26, 2013

March 2010

August 2010

April 2011

October 2011

2012

April 2012
July 2012

March 2013

Completed

Completed

Completed

Ongoing

Compl eted

Completed

Completed
Compl eted

Compl eted

On Schedule
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Initiate evaluation of CAD interface on Kauai  2012/2013 On Schedule
and purchase equipment

Implement CAD interface project on Kaual 2013 On Schedule
Purchase laptop for use in data presentations Completed
and sharing of large data sets with traffic

safety partners

Expect to achieve 25% NEM SIS 3.0 2014 On Schedule
compliance

HEM SIS Users Conference in April 2014, April 2014 On Schedule

present data analysis and reports to
HEMSIS users, especially the NEMSIS
TAC Data Submission Report and Injury
Prevention Report; provide training and
feedback to EMS providers through
HEMSIS Users Conference; address the
data collection issues, problems, and

solutions

Implement CAD interface project on Maui 2014 On Schedule

Progress

Problems 1) The CAD developer/vendor for the Hawaii County Fire Department, Intergraph, does
not always respond or complete tasks in atimely manner, creating delays in the project.

Amendments 1) New milestones added.

to Project

2) The Department of Health will work to become 25% NEM SIS 3.0 compliant

3) The statewide CAD interface project continues, with the Department of Health
projecting implementation on Maui.

4) Statewide training on HEMSIS for EMS providers continues to be conducted.
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PROJECT NAME

HHIC MOTOR VEHICLE CRASH DATA LINKAGE

Project 1D V

L ead Agency EMS & Injury Prevention Program, Department of Health

Proj ect Dr. Jenny Gong, Research Statistician/Dan Galanis, Epidemiologist

M anager

Project Although available data sources describe a wide continuum of motor vehicle crashes, none of

Description them can singularly capture the circumstances of the crashes and the ultimate medical and
financial consequences of resulting injuries. The Motor Vehicle Accident Report (MVAR),
for example, describe crash conditions (time of day, posted speed limits, seat belt use, driver
age, etc.), but have only rudimentary information of injury severity and medical disposition.
EMS reports provide improvements in those regards but have no information on hospital
treatments, length of stay and associated medical charges. In turn, Hawaii Health Information
Corporation (HHIC) data from inpatient records and hospital emergency department abstracts
cannot describe crash conditions or use of passenger restraints or protective clothing. These
data sources need to be linked to provide the optimal level of information to examine the
causes of crashes, and the technical and medical interventions that mitigate the related injuries.

MILESTONES

Milestone Description Target Date Actual Date Status

Highway Safety Office to determine July 2010 October 2010 Compl eted

the extent to which they will fund

this project

Discuss scope of project and October 2010 October 2010 Compl eted

determine objectives, goals

and timelines

Dept. of Health EM S to purchase Unknown Unknown if thisis

software that will interface among needed or possible

HEMSIS, TARS, the Injury Control

and Prevention Information System,

and the four police departments’

records management systems (RMS)

Provide HHIC with 2007 dataset of June 2011 July 2011 Completed

appropriate EM S patient care records

Provide HHIC with 2007 dataset of June 2011 July 2011 Completed

appropriate MV AR records
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Linkage of caendar year 2007 EMS, June 2011 August/Sept 2011  Completed
MVAR and HHIC records by HHIC

personnel, using both demographic and

temporal data (to link to HDOT and

EMS reports), and personal identifiers (to

link EMS reports) of peopleinvolved in

the crashes

Provision of de-identified linked dataset June 2011 August/Sept 2011 Completed
(calendar year 2007) to EMSIPSB for

epidemiologic investigations

of crashes, prevention activities and

evaluations, and support of legislative

initiatives

Linkage of calendar year 2008 and April/May 2012 September 2012 Completed

2009 EMS, MV AR and HHIC records

Linkage of caendar year 2010 EMS, July 2013 On Schedule

MVAR and HHIC records

Linkage of calendar year 2011 EMS, 2014 On Schedule

MVAR and HHIC records

Progress The Department of Health (DOH) successfully linked their 2007 EM S recordsto HDOT’ s
MV AR crash records and HHIC’ sinpatient data.

Problems None

Amendments 1) The HDOT Highway Safety Office approved funding ($20,000) to continue the linkage

to Project project using 2011 data.

2) Objectives and milestones were set for this project.
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PROJECT NAME

TRAUMA REGISTRY

Project 1D 4

L ead Agency EMS & Injury Prevention Program, Department of Health

Proj ect Dr. Jenny Gong, Research Statistician

M anager

Proj ect An outdated version of a state trauma registry has been housed in the Department of Health’s

Description Emergency Medical Services & Injury Prevention System Branch (EM SIPSB) for many years.
Initially funded by afederal grant, there was no state or federal funding for many years. In
addition, only The Queen’s Medical Center, the state's only designated trauma center, was
submitting data. No data has been submitted for at least five years.

With the creation of the trauma system special fund in 2006, monies became available for a
statewide trauma registry as part of a statewide trauma system. Thisregistry will go livein
July 2010 with data submission by The Queen’s Medical Center asthe state’s Level 11 center,
five neighbor island hospitals seeking Level 111 trauma designation, and a pediatric trauma
resource facility. Plans are underway for nine critical access hospitals, acommunity health
center with an emergency department and a hospital burn unit to begin submitting datain late
July or early August 2010. Future plans for 2011 include incorporation of trauma data for the
remaining elght hospitals in the state for atrue, statewide traumaregistry.

Trauma cases are reported electronically with the exception of the critical access hospitals.
Those very small volume hospitals will submit data on paper, which will be entered into the
registry by EMSIPSB staff. All emergency ambulance records in the state are electronic and
reside with the EMSIPSB. Ambulance records are key sources of information for data
required by the traumaregistry. Technology exists to create a continuum of care server
between the electronic patient care record and the statewide traumaregistry. Thiswould
enable automatic data entry of patient information contained within the ambulance record to
the same patient’ srecord in the traumaregistry. Time saved in matching records, abstracting
dataand entering it into the traumaregistry would be substantial, and the opportunity for data
entry errors would be greatly reduced.

MILESTONES
Milestone Description Target Date Actual Date Status
Statewide traumaregistry to go live July 2010 2009 Ongoing

with data submission by Queen’s
Medical Center, five neighbor island
hospitals, and a pediatric trauma
resource facility
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Begin submission of data by nine July-August 2010 2009
critical access hospitals, acommunity

health center with an emergency

department and a hospital burn unit

Incorporate trauma data for remaining 2011
eight hospitalsin the state

Three of the nine
hospitals have begun
submitting data;
process is ongoing

Progress Data from three of the nine critical access hospitals are being submitted. This project is not
being funded with Section 408 funding at thistime. Instead, funding from the State’s Trauma
Fund will be used.

Problems None

Amendments
to Project
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PROJECT NAME

MOTOR VEHICLE ACCIDENT GEO-CODING SYSTEM/MOBILE ACCESS POINT PROJECT

Project 1D VIl

L ead Agency EMS & Injury Prevention Program, Department of Health

Proj ect Kari Benes, Traffic Safety Coordinator/ Clay Chan, Program Specialist

M anager

Project Hawaii currently does not have a geo-coding system in all counties to track all the traffic crash
Description data. Inrural areas of Hawaii, there are no addresses, which make accurately pinpointing

crash sites very difficult. A geo-coding system using GIS would help to solve the problem. In
addition, the resulting data will be shared with traffic safety partners so that efforts and
resources are more specifically targeted.

Conducting a Mobile Access Point Project using cellular phone towers, latitudinal and
longitudinal coordinates would be more accurate than using satellite technology. In addition,
coverage would be greater on the neighbor islands, where rural crash sites are currently being
located using mile markers.

MILESTONES
Milestone Description Target Date Actual Date Status
Purchase and install GIS software June 2011 August 2011 Completed
Provide GIS training to Health June 1, 2011 August 2011 Completed
Educators—EMS & IMPSB to be
fully trained in ESRI Arc GIS or
compatible software
Increase in accuracy of identifying June 1, 2011 October 2010 Ongoing and
EMS response locations to traffic-rel ated currently in use
crashes, by utilizing GPS data from
available counties in addition to street
addresses
Share HEM SIS Response Datain GIS June 2011 November 2010 Completed and
format for Traffic and Injury Locations with ongoing
four major committees (KIPC, SHSP, TRCC
and Traffic Commanders)
Share HEM SIS Response Datain GIS June 2011 December 2010 Completed and

format with OMPO and TOD

ongoing
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Share HEM SIS Response Datain GIS June 2011 February 2011 Completed and
format with neighbor island county ongoing
public works departments

Begin Mobile Access Point Project to 2013 Delayed — DOH was

collect/capture accurate longitude/l atitude unable to begin

datafor crash sitesthat EM S responds to project activities

in all counties because of budgeting
issues

Implementation of Mobile Access Point 2014 On Schedule — After

Project in all counties adelay in beginning

project activities
because of budgeting
issues, DOH is now

on schedule
Progress
Problems 1) TheHawaii Department of Health was unable to start project activities when originally
anticipated in April 2012 because: 1) They had to wait until the start of the new state
fiscal year on July 1, 2012 to add the project costs to the existing contract with the
vendor; 2) The contract was held up in the Administrative Services Office/Contracts
Division because of congestion in reviewing contracts, and 3) All the monies budgeted
were held up because of budget restrictions enacted by Hawaii’ s Governor.
Amendments 1) Target datesfor the project adjusted to account for the delays in the program.
to Project
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PROJECT NAME

EMS ONLINE TRAINING AND INFORMATION DISTRIBUTION PROGRAM

Project 1D VIII

L ead Agency EMS & Injury Prevention Program, Department of Health

Proj ect Dr. Jenny Gong, Research Statistician

M anager

Proj ect An online training and information distribution program will provide for a cost-effective and
Description immediate mode of education for emergency medical personnel. When an emergency medical

provider has been identified as needing additional training or anew medical procedureisto be
implemented, the online training program would oversee training for individual providers or
agency groups; monitor provider progress with on-demand and automated reports; allow
training for providers during their down time or at their leisure while they are on duty; track
provider’s training compliance from a central location; and allow for a uniformed distribution
of information on a consistent basis.

Theinitial goalsfor this project are to improve the usage of al data elementsincluded in the
ePCR Injury tab, inclusive of collision and fatalities data, and to improve the consistency of
the providers appropriately utilizing this ePCR tab. Currently, very few providers are familiar
with the “Injury” tab and how to correctly input thisinformation. The Department of Health
EMS & IMPSB is confident an achievable goal of a 50 percent improvement will be
reaistically possible in a one-year evaluation period using this online training.

MILESTONES
Milestone Description Target Date Actual Date Status
Complete purchase of Centrelearn November 2010 On Hold
Complete; begin program usage training
Complete creation of initial five training March 2011 On Hold
screens
Initiate online training program access April 2011 On Hold
to focus group
Initiate agency conference call to May 2011 On Hold

evaluate training screen content and
effectiveness
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Compl ete screen evaluation and June 2011 On Hold
revisions, begin creation of five
additional training screens

Initial training and subsequent revisions July 2011 On Hold
completed, focusing on the individual

agency’ s educators and “ super” users of

the current ePCR program (about 50 people)

Conduct BETA test with asingle EMS July 2011 On Hold
agency
Initiate agency conference call to evaluate July 2011 OnHold

training screen content and effectiveness

Notify al EMS agencies that the training Sept 2011 On Hold
is open and mandatory; state the open

dates of the testing; review online training

details and make changes if needed; review

HEMSIS Injury tab usage reports

At least 90% of all EMS providers Unknown On Hold

(statewide) to have completed the online

training

Progress Although thisis aproject in Hawaii’ s Traffic Safety Information Systems Strategic Plan, it has

since been put on hold until further notice. The Department of Health decided that they need
more time for research and hands-on training before moving onto a completely electronic,
online training program.

Problems None

Amendments
to Project
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PROJECT NAME

ADLRO IGNITION INTERLOCK DATABASE

Project 1D

IX

L ead Agency

Administrative Driver’s License Revocation Office

Proj ect
M anager

Marie Laderta, Chief Adjudicator

Project
Description

Hawaii’ s Ignition Interlock law was put into effect beginning January 1, 2011. With this new
law comes a need to track data such as number of OV UII arrests, cases sustained/rescinded,
number of repeat intoxicated drivers, number of requests for ignition interlock permits,
number of permit requests granted/denied, etc. The Administrative Driver’s License
Revocation Office (ADLRO) administers the administrative revocation process and revokes
the driver’s licenses of persons found to be operating a vehicle under the influence of an
intoxicant (OVUII) and the motor vehicle registrations and license plates of persons found to
be repeat offenders. The ADLRO also implements provisions of Hawaii’s Ignition Interlock
law.

Unfortunately, the ADLRO is not adequately equipped to properly document records or
produce data reports, especially with the increased workload from the Ignition Interlock law.
New computers, software and equipment would provide much needed resources and tools to
allow the ADLRO to work collaboratively with State and county agencies to carry out
requirements of the new law and to encourage the use of ignition interlock devices. At the
present time, receiving, organizing and documenting records is a laborious project made even
more time consuming with old and outdated resources. For example, the ADLRO currently
uses asmall, desktop fax machine to receive DUI reports from the county police departments.
Because the machine can only hold less than one ream of paper at atime, ADLRO staff will
come in on Monday morning to find that the fax machine had run out of paper over the
weekend and the overflow paper has spilled onto the floor in disarray. In thisway, records are
sometimes incomplete or lost, which sometimes leads to cases being dismissed. The purchase
of new equipment will allow ADLRO to improve upon timeliness in recordkeeping and data
analysis, completeness in DUI/ignition interlock reports, accessibility to records by all staff
and involved parties, and accessibility to forms by county police departments.

MILESTONES

Milestone Description Target Date Actual Date Status

ADLRO to acquire 288 square feet April 30, 2011 April 2011 Completed
of additional space on second floor of

the building it currently occupies; this

space will be the hub of al ignition interlock

activities and initiatives
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ADLRO to receive approval to June 30, 2011 On hold
hire a part-time temporary clerical

employee to assist with ignition

interlock implementation tasks

ADLRO to work with Judiciary June 2011 Ongoing
and JIM S to determine equi pment
and software compatibility

Purchase upgraded computers, June 2011 Sept 2011 Completed —
software and fax machine with purchased computers
printing and scanning capabilities and software; unable

to purchase fax
machine/printer due
to internal issues

Begin input of ignition interlock data July 2011 Nov/Dec 2011 Completed
into database and provide weekly

reportsto HDOT

ADLRO to collaborate with stakeholders, Sept 2011 Ongoing

including HDOT, Smart Start,

Department of Health, police departments,
and the motor vehicle registration and
licensing divisions of the respective
counties, to streamline ignition interlock
processes and establish efficient
information sharing among agencies

Establish baseline datato measuretimeliness  Oct 2011 Dec 2011 Completed
Identify current procedures for receiving Dec 2011 Dec 2011 Completed
and processing reports from each of the

counties

Update ADLRO database to include March 2012 March 2012 Completed

ignition interlock datafields
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Develop and implement two ADLRO
electronic forms

25% complete report data entered
into ignition interlock database

Implement streamlined processes for
receipt and input of OVUII data

Develop and implement four ADLRO
electronic forms

Datareport design compl eted

50% complete report data entered
into ignition interlock database

Reduce the time it takes to record
initial datainto the ignition interlock
database from seven days to four days
for neighbor island cases and from five
daysto three days for Oahu cases

Develop and implement six ADLRO
electronic forms

March 2012

2013

2013

June 2012

2013

2013

2013

Sept 2012

Delayed — issues with
Judiciary’ s strict
ADA standards

Delayed — issues with
personnel changes

Delayed — issues with
personnel changes

Delayed — issues with
Judiciary’ s strict
ADA standards

Delayed — issues with
personnel changes

Delayed — issues with
personnel changes

Delayed — issues with
personnel changes

Delayed — issues with
Judiciary’s strict
ADA standards

Progress

ADLRO has attained great progress in updating their office’ s processes and procedures with
the addition of new equipment and software obtained through Section 408 funding and the

Judiciary’ s assistance. Their ignition interlock database is set up, and they have established
baseline data to measure future progress.

The ADLRO presented the first of its prototype data reports to the Statewide Traffic
Commanders on March 22, 2012. Copies of the ADLRO report from January 1, 2011 through
December 31, 2011 and ADLRO report from January 1, 2012 through February 29, 2012 were
distributed. Based on feedback, ADLRO will provide tailored reports, including details on
rescission rates, to the individual counties.
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FFY 2014 Section 405
State Traffic Safety Information System | mprovements
Grant Application
Hawaii Department of Transportation

Problems 1) ADLRO encounters interna procedura issues within Judiciary, which causes delaysin

certain projects and purchases. ADLRO and HDOT continue to work together to
resolve these issues.

2) Therewere someinterna personnel issues that have resulted in the loss of a key person
who was responsible for the database.

Amendments
to Project
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Comprehensive Traffic Safety I nfor mation Systems

Project Budget

Federal Fiscal Year/Cost

2008

Project Agency funds 2009 2010 2011 2012 2013 2014
Data Coordinator HDOT $50,000.00 | $50,000.00 | $40,000.00 | $40,000.00 | $40,000.00 | $40,000.00
Program Management HDOT $60,000.00 | $60,000.00 | $60,000.00 | $60,000.00 $60,000.00
HTRCC HDOT $60,000.00 | $60,000.00 | $60,000.00 | $43,398.00 | $60,000.00 | $60,000.00 $60,000.00
Data Assessment HDOT $70,000.00
Training/Traffic Records Forum HDOT $6,290.00 $7,170.00 $5,705.00 $11,035.00 $11,035.00
Server Upgrade HDOT $0 $1 million
New Server Consultant HDOT $90,000.00
MVAR Data Transfer HDOT $20,000.00 $6,000.00
NHTSA Data Analysis Course HDOT $6,000.00
Citation Software for motorcycle
patrol handheld equipment-Phase 2 HPD
Electronic Transfer Software-Phase 1
(interface between HPD crash
records and TARS) HPD $45,196.00
Training/Traffic Records Forum HPD $5,904.00 $6,130.00 $5,459.36 $10,170.00 | $10,620.00 $10,620.00
Electronic Transfer
Software/Interface-Phase 2 HPD $7,500.00
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Project

Agency

Federal Fiscal Year/Cost

2008
funds

2009

2010

2011

2012

2013

2014

Electronic Citation Maintenance Fee

HPD

$27,033.00

Forensic Mapping Using Lasers
Training & Software

MVAR Software

Training/Traffic Records Forum

Electronic Transfer of Crash Records
Software/ Export Function for Data
Transfer

Laptop Mounting Systems

Electronic Citation Equipment
Hardware

Electronic Citation Software

HPD

HCPD

HCPD

HCPD

KPD

KPD

$13,780.00

$8,490.00

$8,490.00

$15,000.00

$8,918.00

$70,480.00

$6,000.00

$55,000.00

-h H
[\

$6,000.00

$7,500.00

$50,000.00




Project

Agency

Federal Fiscal Year/Cost

2008
funds

2009

2010

2011

2012

2013

2014

HTRCC Meetings

KPD

$2,753.70

$5,280.00

$5,280.00

$5,280.00

$5,280.00

Training for Forensic Equipment

Electronic Citation Equipment
Hardware

Electronic Citation Software

License for Access to Data Diagrams

HTRCC Meetings

NEMSIS-Phase 2

NEMSIS-Phase 4/Trauma Registr

HHIC Motor Vehicle Crash Data
Linkage

KPD

MPD

MPD

MPD

MPD

EMS

EMS

EMS

$80,471.17

$4,172.00

$38,228.50

$20,000.00

$12,480.00

$20,000.00

$20,000.00

$12,480.00

$20,000.00

$50,000.00

$50,000.00

$5,400.00

$20,000.00

$50,000.00

$5,400.00




Federal Fiscal Year/Cost

2008

Project Agency funds 2009 2010 2011 2012 2013 2014
Motor Vehicle Accident Geo-Coding
System/ Mobile Access Point Project EMS $1,591.57 $105,000.00 | $61,569.48
HEMSIS Users Conference EMS 7,388.20 | $59,402.00 | $68,110.00 | $68,112.00
HEMSIS Data & Injury Records
Committee Teleconference Meetings EMS $9,850.00 $9,850.00 $9,850.00
Training/Traffic Records Forum EMS $3,594.00 $3,594.00
Laptop for data sharing and
presentations EMS $1,600.00
Citation Software-Phase 1
(interface between PD citation
systems and JIMS) JUD $75,000.00
Citation Software-Phase 2 JUD $50,000.00
Bar Coding for MVAR & Electronic
Citations DMV $52,000.00
ADLRO Ignition Interlock Database ADLRO $4,718.36
TOTALS $275,141.17 | $270,675.00 | $399,000.10 | $341,346.00 | $739,531.50 | $896,326.87 | $1,672,615.00

*  This budget reflects how we plan to allocate FFY 2008, 2009, 2010, 2011, 2012, 2013 and 2014 funds. Because of the late distribution
of funds, the year the project will take place does not necessarily coincide with the federal fiscal year that we receive the monies. For
example, FFY 2009 monies may be used to fund projects that will take place in FFY 2010, such as the funding of HPD’ s Electronic
Citation Maintenance Fee and implementation of NEM SIS-Phase 3.

** Due to unexpected delays, including the late distribution of traffic records grant funds, some of the projects have been pushed back, and
with them, their budgets. Thus, the FFY 2008 and FFY 2009 budgets are smaller than the previous years, and the FFY 2012, FFY 2013

budgets and FFY 2014 exceed the $500,000 allotted each year.

*** Amendments to this budget reflect changes to the Hawaii Traffic Safety Information Systems Strategic Plan, including new project

activities and clearer breakdown of project costs.
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Hawaii Traffic Safety I nformation Systems

Strategic Plan Chart

TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHO LEADS | IMPLEMENTATION | COMPLETION CHALLENGES
DATE DATE
Fund data _coordlngtor pos!tlon. The FEY 2008 - $10,000
data coordinator will coordinate
activities at the federal, state and local FFY 2009 - $50,000
levels; execute the dec’isions FFY 2010 - $50,000
Data Coordinator HDOT o o ' .| FFY 2011 - $40,000
directives and activities of the HTRCC;
. . FFY 2012 - $40,000
and implement the strategic plan for
" . . FFY 2013 - $40,000
the Hawaii Traffic Safety Information FEY 2014 - $40.000
Systems '
FFY 2011 - $60,000
Program HDOT Fund activities related to management FFY 2012 - $60,000 Karen Onaoin
Management of the Section 408 program area FFY 2013 - $60,000 Kahikina going
FFY 2014 - $60,000
The HTRCC meets at least monthly to | FFY 2008-$20,862.27
Hawaii Traffic discuss data issues, projects and FFY 2009 - $60,000
Records activities, including the major revision FFY 2010 - $60,000 Karen
Coordinating HDOT of the MVAR. Funding will be used for | FFY 2011 - $72,440 Kahikina Ongoing
Committee travel for neighbor island attendees, FFY 2012 - $77,280
(HTRCC) meeting room rental and other related FFY 2013 - $87,400
expenditures for committee activities. FFY 2014 - $86,680
To comply with eligibility requirements
FFY 2007 - $35,000 October 2006
Data Assessment HDOT for the 408 grant, a data assessment FFY 2011 - $70.000 HDOT Sept 2011
must be conducted.
NHTSA Data Conduct a NHTSA Data Analysis
HDOT Course for Highway Safety Office and FFY 2011 - $6,000 HDOT June 14-16, 2011 June 2011

Analysis Course

select sub-grantees
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PROJECT
NAME

LEAD
AGENCY

PROJECT DESCRIPTION/
PURPOSE

The HTRCC will revise the current,

ESTIMATED
COoSsT

WHO LEADS

TARGET
IMPLEMENTATION
DATE

TARGET
COMPLETION
DATE

POTENTIAL
CHALLENGES

information in the electronic version of
the revised MVAR form, as well as the
citation form.

depends on Real ID
issue)

Revision of . Sean DONE;
Statewide MVAR HDOT 3332'&: gf\g’?ﬁfﬁégjgﬂgﬂ%ﬁgge N/A Hiraoka/ September 1, 2008 approved by
Form data elements Dave Barnett Dir. of DOT
Revision of
Statewide MVAR Purchase required software to enter FEY 2008 - Jon Purchased in 2005;
Form -- MVAR KPD motor vehicle crash data directly into $10.192.64 Takamura Implementation in
Software their computers. T July 2009
Purchase
Revision of
Statewide MVAR Purchase required software to enter Robert .
Form -- MVAR HCPD motor vehicle crash data directly into :'; 4'2( 72501035 Pauole/ Zﬁrc:;szegolg
Software their computers. U Gregg Silva 9
Purchase
Revision of Purchase required software to enter
Statewide MVAR MPD motor vehiclg crash data directly into FFY 2008 - Ricky Uedoi Purchased in
Form -- Software . y $37,090.39 y July 2008
their computers
Purchase )
Purchase bar coding software for
motor vehicle registration. The bar The paper the DMV
. FFY 2013/2014 - currently uses for
coding software would enable stored $52 000 reqistrations would
Revision of DMV information on the motor vehicle ' Pending issue smgar the printed bar
Statewide MVAR Dept. of | registration to be read and allow for (Will need to revisit Dennis with codes N?ew aper
Form -- Bar Customer | the data fields to populate timeline: everythin Kamimura registration and |:inters vF\)/oﬁld
Coding Software Services | instantaneously with the stored X 9 paper P

need to be purchased

for all DMVs and
satellite locations.
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PROJECT
NAME

LEAD
AGENCY

PROJECT DESCRIPTION/
PURPOSE

ESTIMATED
COST

WHO LEADS

TARGET
IMPLEMENTATION
DATE

TARGET
COMPLETION
DATE

POTENTIAL
CHALLENGES

Revision of
Statewide MVAR
Form -- Mandatory
MVAR Training

HDOT/
HPD

1. Conduct mandatory training
sessions statewide to teach police
officers how to fill out the newly
revised MVAR form correctly by
selecting the appropriate data
elements and attributes, and to enter
information into the blank spaces
completely without leaving any blank
spaces on the form.

2. Instill in the police officers the
importance of the MVAR form.

3. Establish a train-the-trainer
program for the continuity of the
MVAR training program, as well as the
creation of a cadre of coding experts.
In succeeding years, the training
sessions will be offered quarterly.

FFY 2008 -
$13,947.16

Sean Hiraoka

Train-the-trainer -
May 21-23, 2008

Training in all
counties
completed by
end of calendar
year 2008

Electronic
Transfer of Crash
Records

HDOT

Provide for the electronic transfer of
crash data from the four county police
departments to the Traffic Accident
Reporting System (TARS) located in
the Traffic Safety Section, Traffic
Branch, HDOT.

Convert the newly revised MVAR form
from hard copy to electronic version
and implement the new electronic
version.

FFY 2013 - $20,000
FFY 2014 - $6,000

Sean Hiraoka

September 2013

Electronic Transfer
of Crash Records —
Equipment/
Software
Purchase

HCPD

Purchase equipment/software for the
collection and transmission of the
crash records by HCPD.

FFY 2013 - $70,480

Robert
Pauole/
Gregg Silva

FFY 2013

Problems with new
vendor not
communicating with
them or completing
projects in time
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TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHO LEADS | IMPLEMENTATION | COMPLETION CHALLENGES
DATE DATE
Efl%:rt;c;?}l(;‘grcaol:(sjfser_ Purchase software for the collection FFY 2012 - $23,334 Jon
. KPD and transmission of the crash records FFY 2013 - $7,500 FFY 2013/2014
Electronic Takamura
by KPD. FFY 2014 - $7,500
Transfer Software
E}!%:;ZEI%ZL%TZ?E_ Purchase software that will interface
Electronic MPD between the crash records information FFY 2013 - $7,500 Ricky Uedoi FFY 2012/2013
Transfer Software systems of MPD and TARS.
Electronic Transfer .
o Crash Recorcs - Pachese leense rom miagenn o
License for MPD order for files to be electronically FFY 2014 - $50,000 | Ricky Uedoi
Access to Data transferred to HIC/HDOT
Diagrams '
HPD will get a new
Electronic Transfer P1: FFEY 2009 - RMS in 2012; any
of Crash Records -- Purchase software that will interface ' $45.196 Danton new equipment or
Electronic HPD between the crash records information po: FF\’( 2014 - Nakama Early 2014 March 2014 software purchased
Transfer Software systems of HPD and TARS. ' $7.500 before then may
(Phase 1 & 2) ! become obsolete and
incompatible
Upgrade server software for the
electronic transfer of the crash records
to TARS and to improve the
Electronic Transfer capabilities of TARS. Upgrade of the
of Crash Records — | HpoT | Software will be neededto = FPY 2014 - Sean Hiraoka FFY 2014 FFY 2013/2014
accommodate any required revisions $1 million

Server Upgrade

to increase the efficiency of the
transmission of the crash data and to
improve the capabilities of integration,
accessibility and security of TARS.
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TARGET TARGET
PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHO LEADS | IMPLEMENTATION | COMPLETION CHALLENGES
DATE DATE
Electronic Transfer Hire a consultant to guide and assist
of Crash Records — HDOT in the development of a
New Server HDOT Request for Proposals for a new FFY 2014 - $90,000 | Sean Hiraoka FFY 2014
c TARS server, as well as guide in
onsultant . .
implementation of the system.
HPD is looking to
build a new RMS in
2012, replacing their
Purchase new server and licenses to current system and all
Electronic Transfer store and support electronic citations N/A of their servers. Any
of Crash Records PP . (covered under Danton new equipment
— Server and HPD and MVARs. Also, software licenses Electronic Citations Nakama purchased now for
. for electronic citations and MVAR - AR
Licenses server and licenses) electronic citations or

need to be purchased.

electronic MVAR will
become obsolete
once the new system
is in place.

49




TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHOLEADS | IMPLEM ERTATION | COMPLETION | cHALLENGES
Electronic Citations
Initially targeted for the motorcycle
patrol unit and will be made
available in the laptops of the
district patrol units in the near
future. County police departments
will be able to conduct electronic HPD - $11 million
citations, which would allow for
Electronic more efficient data sharing, transfer Neighbor Island Funding;
Citations AP of data, and data/citationsg PDS ?$3 million-$4 Bantoniizakane AU 2l Issues with vendor
processing between the police million
departments and Judiciary. Police per neighbor island
officers will also hand out
preprinted envelopes with tear-
away "answer" forms that can be
mailed or delivered in person to
district courts.
S . Lack of sufficient
Electronic Citations Purchase equipment for the S
-- Equipment HCPD electronic citation project for the FFY 2014 - $50,000 Robert Payole/ funding; department
Purchase Hawaii County Police Department Gregg Silva does not want to
’ pursue this project
Lack of sufficient
funding; project on
Electronic Citations Purchase equipment for the hold until after
-- Equipment KPD electronic citation project for the FFY 2014 - $50,000 | Jon Takamura FFY 2014 electronic MVAR and
Purchase Kauai Police Department. transfer of crash
records projects
complete
Lack of sufficient
Electronic Citations Purchase equipment for the funding; project on
-- Equipment MPD electronic citation project for the FFY 2014 - $50,000 Ricky Uedoi FFY 2014 hold until after transfer
Purchase Maui Police Department. of crash records

project complete
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TARGET TARGET
PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHO LEADS | IMPLEMENTATION | COMPLETION CHALLENGES
DATE DATE
Purchase bar coding software for
motor vehicle registration. The bar
coding software would enable
Electronic Citations DMV stor_ed |nfor_mat|(_)n on the motor N/A _ Pendln_g issue
; Dept. of | vehicle registration to be read and Dennis with
-- Bar Coding ) (covered under . . .
Customer | allow for the data fields to populate . Kamimura registration
Software X - . MVAR bar coding)
Services | instantaneously with the stored paper
information in the electronic version
of the revised MVAR form, as well
as the citation form.
Purchase citation software for the
Electronic Citations handheld equipment for the
— Citation Software HPD motorcycle patrol of HPD. The FFY 2008 - Danton Nakama Purchased in
handheld equipment was $253,595.79 Sept 2008
(Phase 2) L
purchased as a Phase 1 activity in
FFY2005.
HPD is looking to
build a new RMS in
2012, replacing their
Purchase new server and licenses current system and all
-- Server and HPD : S0 FFY 2014 - $55,000 | Danton Nakama 2014 aup
Licenses spftvyare licenses for electronic purcha;eq now for
citations and MVAR need to be electronic citations or
purchased. electronic MVAR will
become obsolete
once the new system
is in place.
Fund the maintenance fee for
C HPD'’s electronic citation project. If
Electronic Citations the maintenance fee had not been
-- Software HPD FFY 2010 - $27,033 | Danton Nakama Purchased

Maintenance Fee

funded, the electronic citation
project would have been halted
indefinitely by HPD.
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TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHO LEADS | IMPLEMENTATION | COMPLETION CHALLENGES
DATE DATE
Purchase software that will
Electronic Citations interface between the police Waiting for
-- Citation - departments' electronic citation . . :
Software Judiciary information systems and the FFY 2014 - $75,000 | David Maeshiro 2013 i F;?ilr;eents
(Phase 1) Judiciary Information Mangement P
System (JIMS).
Elté?:;(;?(l)zcnatlons Waiting for
Software Judiciary | Provide interface software upgrade. | FFY 2014 - $50,000 | David Maeshiro 2013 police
(Phase 2) departments
Pur(_:hase citation software fo_r MPD Lack of sufficient
. equipment in order to enter citation N Ara
Electronic Citations information. issue citations. print funding; project on
-- Citation MPD S 4 coll tions, p FFY 2014 - $50,000 Ricky Uedoi FFY 2014 hold until after transfer
Software .cnatlons. and co e(;t C.'tat.'on of crash records
information for their citation roiect complete
information system. proj P
Purchase citation software for
C HCPD equipment in order to enter Lack of sufficient
Elegtromc Citations citation information, issue citations, Robert Pauole/ funding; department
-- Citation HCPD . i . $0 .
s print citations and collect citation Gregg Silva does not want to
oftware ! . S - :
information for their citation pursue this project
information system.
Purchase citation software for KPD Lac_k OT suffluent
- ) o funding; project on
e equipment in order to enter citation ;
Electronic Citations information. issue citations. orint hold until after
-- Citation KPD ’ P $0 Jon Takamura electronic MVAR and

Software

citations and collect citation
information for their citation
information system.

transfer of crash
records projects
complete
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TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHOLEADS | IMPLEM ERTATION | COMPLETION | cHALLENGES
Ignition Interlock Database
Purchase equipment and software

lanition Interlock that will allow ADLRO to set up its Due to internal issues
I:?atabase - new Ignition Interlock database, as with Judiciary, ADLRO

. well as work collaboratively with FFY 2011 - . is not able to
Equipment/ ADLRO . Marie Laderta June 2011 Sept 2011
Software State anq county agencies to carry $4,718.36 pu.rchas.e a fax.
Purchase out requirements of the new ignition machine/printer using

interlock law and to encourage the
use of the devices.

grant funds
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PROJECT
NAME

LEAD
AGENCY

PROJECT DESCRIPTION/
PURPOSE

ESTIMATED
COoSsT

WHO LEADS

TARGET

IMPLEMENTATION

DATE

TARGET
COMPLETION
DATE

POTENTIAL
CHALLENGES

Purchase software that will interface

. . . P1: FFY 2008 -
among the information systems: $64.165.92
National Emergency Medical Services P Fi:Y 2'009 i
Information System (NEMSIS), Traffic $80 47117 Jennv Gona/ P1: FFY 2008
NEMSIS Software Accident Reporting System (TARS), p3: Fi:Y 2'010 ) Cla yChan? P2: FFY 2009
(Phases 1, 2, 3, 4, DOH/EMS | Injury Control and Prevention '$103 942 DryLinda P3: FFY 2010
& 5) Information System, and the four pa: FFY, 2011 - R.osen P4: FFY 2011
police departments' records $38 228 50 P5: FFY 2012
management systems. Support P5: Fi:Y 2'012 )
DOH’s efforts to become 100% '$101 071
NEMSIS compliant. '
Implement Computer Aided Dispatch $3|;F5\g(3§ 03122(I-3i lege Iflggfz_
(CAD) system on neighbor islands and 'Islaﬁd) 9 Clay Chan/ Big Island — FFY Kguai -
CAD Interface poH | merge the CAD system with the FFY 2013 - $52,355 | Dr. Linda 2012 Sept 2013
HEMSIS data system so that (Kauai) ! R.osen Kauai — FFY 2013 Maui —
information captured on CAD can be Maui — FFY 2014
automatically transferred to HEMSIS. FRY 20&461-[]%52,355 Sept 2014
Geo-coding system using GIS and FEY 2011 -
Motor Vehicle Mobile Access Point Project using $1.591.57
Accident Geo- cellular technology to track all traffic FF\’( 20'13 ) Kari Benes/ Oahu - 2011
Coding System/ DOH crash data, including in rural areas of $105.000 Clav Chan Neighbor Islands - Oahu - 2011
Mobile Access Hawaii where there are no addresses, FEY 2’014 ) Yy 2012
Point Project making it very difficult to accurately $61.569.48
pinpoint crash sites. e
Host an annual HEMSIS Users
Conference to present data analysis
and reports to HEMSIS users, provide ';';Ysgglzlo' Jenny Gong/
HEMSIS Users raining and f k to EM . ) .
Conference DOH '[[Jraz)vidgr:osl gdg(ragsbsagatt;collesction FFY 2012 - $59,402 Dr. Linda Ongoing
' FFY 2013 - $68,110 Rosen

issues and solutions, and provide
updated information on national
issues.

FFY 2014 - $68,112
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TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHOLEADS | IMPLEMENTATION | COVPLETION | cHALLENGES

Conduct semi-monthly HEMSIS Data
and Injury Records Committee

HEMSIS Data & teleconference meetings to discuss

Injury Records occurring data quality issues; update FFY 2012 - $9,850 Jenny Gong/

Committee DOH national data elements requirements FFY 2013 - $9,850 Dr. Linda Ongoing

Teleconference and national EMS information system FFY 2014 - $9,850 Rosen

Meetings developments; and identify injury
related elements and ensure they are
properly entered into HEMSIS.

Laptop for data . Kari Benes/

sharing and DOH Pg:gﬁf‘a‘il(';‘;“t’g tfgﬁ?ftsi fehta”“‘,ﬂtﬁgfs FFY 2013-$1,600 | Dr. Linda FFY 2013 FFY 2013

presentations P yp Rosen
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TARGET TARGET
PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAM E AGENCY PURPOSE COST WHO LEADS | IMPLEMENTATION | COMPLETION CHALLENGES
DATE DATE
Link three different motor vehicle
crash data sources (EMS, HDOT and
HHIC Motor the Hawe_lii Health In_formation _ FFY 2011 - $20,000
Vehicle Crash DOH ICor;l)orfa_tlcfm) to prowde the thln;al FFY 2012 - $20,000 Dan Galanis 2011 FFY 20I1_1122007
Data Linkage evel of information to examine t e FFY 2013 - $20,000 data linked
causes of crashes, and the technical FFY 2014 - $20,000
and medical interventions that mitigate
the related injuries.
Data Purchase data diagramming software Danton
Diagramming HPD for HPD to use to make its MVARS FY 2014 - $200,000 Nakama 2014 2014
more complete.
FFY 2008 - $6,229
. FFY 2009 - $6,290
' Attend annual International Forum on ’
Traffic Records . . FFY 2010 - $7,170 . .
Forum — HDOT HDOT I}r;)f::g;gzogds;;g;ghway Safety FFEY 2011 - $5.705 Sean Hiraoka Ongoing
y FFY 2014 - $11,035
FFY 2008 - $6,277
. FFY 2009 - $5,904
' Attend annual International Forum on ’
Traffic Records ) . FFY 2010 - $6,130 Danton .
Forum — HPD HPD H%Tﬁgiizogdi tir'n*égh""ay Safety FFY 2011-$5459 | Nakama Ongoing
y FFY 2013 - $10,170
FFY 2014 - $10,620
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TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHO LEADS | IMPLEMENTATION | COMPLETION CHALLENGES
DATE DATE
FFY 2008 - $6,687
. FFY 2009 - $13,780
TG RECOS | o | S e oo ey | FEV2010-85.480 | Rober ongon
Forum — HCPD Inormation Svatare oY SaeY FFY 2011 - $8,490 Pauole going
Y FFY 2013 - $8,918
FFY 2014 - $6,000
FFY 2008 - $3,074
. FFY 2009 - $7,200
. Attend annual International Forum on ’
Traffic Records ) . FFY 2010 - $4,885 Jon .
Forum — KPD KPD H%f:ﬁgii%ogdztgég;ghway Safety FFY 2011 -$3,267 | Takamura Ongoing
Y FFY 2013 - $11,800
FFY 2014 - $8,780
FFY 2008 - $3,668
. FFY 2009 - $6,300
) Attend annual International Forum on ’
Traffic Records ) . FFY 2010 - $3,025 . . .
Forum — MPD MPD Ian]?Of:lr::]aFiii?édsSirlnﬁlsghway Safety FFY 2011 - $2.803 Ricky Uedoi Ongoing
y FFY 2013 - $3,292
FFY 2014 - $8,500
) Attend annual International Forum on
Traffic Records ) ; FFY 2013 - $3,594 .
Forum — DOH DOH Traffic R.ecords & Highway Safety FFY 2014 - $3.594 Jenny Gong Ongoing
Information Systems
Fund a Forensic Mapping Training
Course and four software licenses that
Forensic Mapping will enable statewide traffic
Using Lasers investigators to obtain information and Danton . .
Training & HPD techniques on the investigation of FFY 2012 - $15,000 Nakama March/April 2012 April 2012
Software diagramming a critical or fatal crash
scene to scale and determine speed
calculations
. . Purchase forensic equipment that will
Forensic Mapping - . FFY 2013 - Jon
Equipment KPD help to map crash scenes in less time $125,000 Takamura 2013 Sept 2013

than present equipment allows
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TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED POTENTIAL
NAME AGENCY PURPOSE COST WHOLEADS | IMPLEMENTATION | COVPLETION | cHALLENGES
e of oren i emens
Forensic KPD Y nep P : FFY 2013 - $20,000 2013 2013
Equi less time than present equipment Takamura
quipment
allows
Laptop Mountin Purchase mounting systems for in-car Robert
s Fs)ter?‘ls g HCPD laptops used to enter information into FFY 2014 - $55,000 Pauole 2014 2014
y electronic MVARs
. Purchase Robotic Total Station
Robotic Total e ' FFY 2013 - . .
Station MPD software, training and computers to be $74,231.39 Ricky Uedoi 2013 2013

used to capture crash scene data
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PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED wHo | oo TEROE | commeeT POTENTIAL
NAME AGENCY PURPOSE cosT LEADS CHALLENGES
DATE DATE
OTHER TRAFFIC SAFETY INFORMATION SYSTEMS PROJECTS (Financed through other means)
FFY 2009 - $500,000
Upgrade the TARS software and EE¥ 3812 2288888
Traffic Accident equipment in order to provide for the - .
; : [Statewide Planning Sean
Reporting System HDOT electronic transfer of data, more user- and Research (SPR) Hiraoka FFY 2011
(TARS) Upgrade friendly query capabilities, and Fund, FHWA]
customized reports. '
FFY 2012 - $15,000
Traffic Accident Four HDOT representatives will travel
(TARS)/MVAR HDOT - Y (NHTSA Section ; July 2012 July 2012
System Research Hawaii to research the best model(s) 402) Hiraoka
T())/ur to follow before HDOT revamps their
system.
FFY 2006 - $600,000
FFY 2007 - $600,000
(to be requested)
Provide greater uniformity and ($1 million - federal
consistency in EMS data by adopting funding for prior
NEMSIS DOH/EMS NEMSIS data elements related to care years) Jenny Gong FFY 2011
and emergency response. [Centers for Disease
Control (CDC) Fund,
Dept. of Health and
Human Services]
Rewrite driver's licensing and history
databases into a single one, with the
: : ability to generate management
Drlve_r License MVSO reports and make other improvements $283,220 MVSO 9/1/04-9/30/06
Rewrite , . . (FMCSA Fund)
to enable the State's compliance with
Motor Carrier Safety Improvement Act
of 1999 requirements.
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TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED WHO POTENTIAL
NAME AGENCY PURPOSE COST Leaps | 'MPLEMERTATION | COMPLETION | cHALLENGES
The CVISN has three primary areas:
Safety Information Exchange,
Commercial Credentials Administration, and
Vehicle Electronic Screening. These areas -
Information MVSO are based on national architecture (§1S}§i|r|?cl,|::one?r2:r) MVSO August 2013
Systems and (standards) and systems (FMCSApFur?d) 9
Networks Project interoperability. The CVISN project
(CVISN) will promote the collection, reporting
and exchange of commercial motor
vehicle safety related data.
JIMS provides judges and court staff
with tools to more effectively and
efficiently schedule and manage
cases, monitor compliance with court
judgments, keep track of payments
and make important public safety $5 million per vear
Judiciary decisions. One feature of the system until Statg Fisycal
Information Judiciary is called CourtConnect, which Year 2010 David FEY 2007
Management provides free public access via the Maeshiro

System (JIMS)

Judiciary website to traffic case
information dating back more than a
decade. The new system will provide
increased online access to non-
confidential court information, facilitate
payment of citations over the Internet,
and enable electronic document filing.

(Judiciary Computer
Special Fund)
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TARGET

TARGET

PROJECT LEAD PROJECT DESCRIPTION/ ESTIMATED WHO POTENTIAL
NAME AGENCY PURPOSE COST Leaps | 'MPLEMERTATION | COMPLETION | cHALLENGES
The Performance & Registration
Information Systems Management
(PRISM) program uses State
Performance & commercial vehicle registration This proiect is on hold
Registration sanctions as an incentive to improve Certaﬂn Ijegislative biIIs.
Information MVSO motor carrier safety. The PRISM $500,000 MVSO Unknown need to be passed in
Systems project will provide a comprehensive (FMCSA Fund) order for itF;O move
Management system of identification, education, forward
Project (PRISM) awareness, safety monitoring and ’
treatment, and it will identify motor
carriers who will be held responsible
for the safety of their operations.
Interface between both systems
allows the courts to transmit conviction
data to be automatically posted to the
Hawaii driver’s record. The same
interface allows driver history to be
Hawaii Driver transmitted from the Hawaii Driver $188,522
License System MVSO License System to the courts for the ’ MVSO September 2010
and JIMS (FMCSA Fund)

District Court to print the Hawaii Driver
History Record, a record of driver
identification information; driver’'s
license information; and the driver’s
history of convictions, withdrawals and
(optionally) accidents.
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PROJECT
NAME

LEAD
AGENCY

PROJECT DESCRIPTION/
PURPOSE

ESTIMATED
COST

WHO
LEADS

TARGET
IMPLEMENTATION
DATE

TARGET
COMPLETION
DATE

POTENTIAL
CHALLENGES

CDL Information
System
Modernization

MVSO

Updates and modernizes specific
components of the CDL-related
programming to meet new CDLIS
requirements. Includes improvement
of the central site data quality,
improvement of the change state of
record process, integration of the
medical certificate into the CDL driver
history record, implementation of
federal information technology security
standards, implementation of an
expanded name field on the state’s
database, structured testing with
AAMVA before final implementation of
the changes, and other programming
requirements necessary to comply
with the modernized specifications.

$424,011
(FMCSA Fund)

MVSO

Traffic Records
Forum

HDOT

Attend annual International Forum on
Traffic Records & Highway Safety
information Systems

FFY 2013 - $13,155
(NHTSA Section
402)

Sean
Hiraoka

Ongoing

Data
Diagramming

HDOT/
Police

Purchase data diagramming software
for all county police departments to
use to make their MVARs more
complete.

$200,000
(FHWA Flex Fund)

Karen
Kahikina

September 2010

MPD, KPD,
HCPD — DONE

HPD is waiting for
development of their
new RMS and a new

electronic MVAR to be
completed before
purchasing a data

diagramming software
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Hawaii Traffic Safety I nformation Systems Strategic Plan

Perfor mance M easur e Progr ess

Statewide Motor Vehicle Accident Report (MVAR) Form

MMUCC Compliance

Status Performance Area System
No Change Completeness, Uniformity Crash
M easur ement

Number of MMUCC elements in the Hawaii Department of Transportation’s Traffic Accident Reporting
System (TARS) database

M easur ement M ethod

This measurement is based upon the number of MMUCC elements included in the newly revised MVAR and
being collected by the county police departments.

M easur e Description

Hawaii improved upon completeness and uniformity of the MVAR in FFY 2009 by increasing the number of
MMUCC eementsincluded on the new MV AR and being collected by the county police departments.

The State of Hawaii improved upon completeness and uniformity in our “Crash” core data system in FFY
2009. We have increased the number of MMUCC elementsin the HDOT' s Traffic Accident Reporting System
(TARS) database from 84 out of 110 to 97 out of 110, a 15 percent increase. Thisimproved our MMUCC
compliance from 76.4 percent to 88.2 percent, making our form and database more complete and uniform with
national data.

The four county police departments have been actively collecting these MMUCC elements since the
implementation of the new MV AR in September 2008 (Maui implemented the new form in November 2008).

We arrived at our baseline of 84 elements and current value of 97 elements by analyzing the TARS database
from June 15, 2008 through prior to August 2008 and utilizing our interpretation of the MMUCC compliance
guidelines.

M easur able Progress Report

None

Basdline 2007 2008 2009 2010 2011 2012
Goal
Actual 61 of 111 81 of 111 84 of 110* 97 of 110 97 of 110 97 of 110 97 out of 110
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MMUCC Compliance — GPS Coor dinates

Status Performance Area System
No Change Completeness Crash
M easur ement

Number of minor and major accident Motor Vehicle Accident Reports (MVAR) that include the
latitudinal/longitudinal coordinates of the accident location using GPS units.

M easurement M ethod

This measurement is based upon the number of minor and major accident MV ARs with latitudinal/longitudinal
coordinates of the accident location using GPS units, as recorded by the county police departments.

We arrived at our baseline of zero number of MV ARS, or zero percent, by analyzing the number of MVARs
with GPS coordinates. We then analyzed the number of MVARs from Hawaii County with GPS coordinates
following the implementation date of January 1, 2012,

M easur e Description

Hawaii improved upon completeness in our “Crash” core data system as measured in terms of the number of
MV ARs with GPS coordinates collected and included on the forms.

M easur able Progress Report

The State of Hawaii has improved upon completeness in our “Crash” core data system, asit relates to the
Hawaii County Police Department’s (HCPD) MVARs and MMUCC compliance. In 2011, 100 GPS units
purchased through a FHWA FLEX-funded grant were provided to HCPD by the Hawaii County Department of
Public Works. In October 2011, HCPD tested the GPS units to ensure that they would work out in the field.
On January 1, 2012, HCPD began using the unitsto record latitudinal and longitudinal coordinates on all of
their minor and mgjor MVARs. From January 1, 2012 through January 27, 2012, there were atotal of 380
accident reports; all of those reports included GPS coordinates (380 out of 380 minor and major MVARS, or
100%). Prior to January 1, 2012, GPS coordinates were not noted on any accident reports (O records, or 0%).

It isnow HCPD’ s departmental policy that GPS coordinates are included in every accident report. Dueto the
limited number of GPS units, an officer with aunit is required to report to the scene of the accident so that the
coordinates can be noted. If no oneisavailable, the officer must return to the scene at alater time to record the
coordinates.

With improvement in MV AR completeness, we have improvement in data and MMUCC compliance —
although the MV AR included afield to notate GPS coordinates, the county police departments were not filling
in thisinformation. Inclusion of the coordinates is particularly important for Hawaii County because of the
vastness of rural areas on theisland. Thisimprovement is part of our overall MVAR project and goal to
provide greater consistency in crash data.

Baseline 2008 2009 2010 2011 2012 2013

Goal 100%

Actual 0% 100%
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Electronic Citations

Citation Data From the Field to Judiciary

Status Performance Area System
No Change Timeliness Citation/Adjudication
M easur ement

Timeit takes for citation data to reach Judiciary from the field (police officer)

M easurement M ethod

This measurement is based upon the average length of time it takes citation data to be inputted into the
Judiciary’s citation database from the moment the citation isissued by the police officer.

We plan to develop arandom sampling of traffic citations from the four county police departments and make a
determination from that sample what is the approximate time it takes to get the citations from the field to the
Judiciary. The results of this random sampling will be used as our baseline for this project.

M easur e Description

Hawaii will improve upon timeliness in our “ Citation/Adjudication” core data system as measured in terms of a
decrease in the time it takes citation data to reach Judiciary from the field.

M easur able Progress Report

None
Basdline 2008 2009 2010 2011 2012 2013
Goal 3 months
Actual Not
determined
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Electronic Transfer of Crash Records

Crash Data Retrieval

Status Performance Area System
No Change Timeliness Crash
M easur ement

Timeit takesto get crash data from the field (police) to the holder of crash record (Hawaii Department of
Transportation)

M easurement M ethod

This measurement is based upon the average length of time it takes crash data to reach HDOT from the moment
the crash report is compl eted.

HTRCC requested from HDOT arandom sample of 350 crash records from 2006-2007 from the four counties
showing the time it took from field to the HDOT data bank, TARS. Although there were no electronic changes
that improved the timeliness of the data, having representatives from the four counties meet each month during
the HTRCC meetings resulted in increasing efficiency in datatransfer. The implementation of an electronic
transfer system will further reduce the time it takes for crash datato be input into TARS.

M easur e Description

Hawaii will improve upon timeliness in our “Crash” core data system as measured in terms of a decrease in the
time it takes for crash datato reach HDOT from the field.

M easur able Progress Report

None
Baseline 2007 2008 2009 2010 2011 2012
Goal
Actual 14.4 4.4 months Not Not Not Not Not
months (Jan 2007) | determined | determined determined | determined | determined
(Jan 2006)
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Crash Data Retrieval

Status Performance Area System
Demonstrated Improvement Integration Crash
M easur ement

Integration of crash records systems between the police departments and the data repository for the Department
of Transportation’s Traffic Accident Reporting System (TARS).

M easurement M ethod

This measurement is based upon an increase in the number of major accident Motor Vehicle Accident Reports
(MVAR) that is electronically transferred from the police departments’ Records Management Systems (RMS)
to the Hawaii Information Consortium (HIC) server. The server acts as arepository and clearinghouse for the
counties crash reports, where the datawill be converted into aformat readable by the HDOT's TARS and
transferred to HDOT.

Beginning in June 2011, the Hawaii TRCC started working with the HIC/eHawaii.gov on developing a system
that would allow electronic transfer of crash records from the four county police departmentsto TARS. The
system would entail regularly scheduled uploads from the police departments RM S to the data repository
housed at HIC. From there, as mentioned above, the datawill be converted into aformat that can be read by
TARS and transferred to the TARS database.

MPD took on the pilot testing of this project and has been working closely with HIC on the development of the
system and the data transfers.

We arrived at our baseline of 803 MV ARs by analyzing the number of MV ARs that were transferred in the
initial and mass import between November 5, 2011 and November 5, 2012. We then analyzed the number of
MV ARs that were transferred between May 15, 2012 and May 15, 2013.

Measur e Description

Hawaii will improve upon integration in our “Crash” core data system as measured in terms of an increase in
the number of major accident MVARs that is electronically transferred from the Maui Police Department’s
RMS to the data repository for HDOT'Ss TARS.

M easur able Progress Report

The State of Hawaii has improved upon integration in our “Crash” core data system, asit relates to electronic
transfer of crash data from the Maui Police Department to the HIC server.

From May 15, 2012 through May 15, 2013, atotal of 2,266 MV AR electronic records were housed in HIC's
repository. Thisisan increase from the 803 MV ARs that were electronically transferred and stored in the
repository from November 5, 2011 through November 5, 2012. These records were MV ARs of major accidents
that took place between June 2010 and May 15, 2013, and were considered “complete” and approved for
transfer from MPD to HIC/HDOT.
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November 5, 2012, atotal of 803 MV AR records were imported electronically into HIC' srepository. These
records were MV ARs of mgjor accidents that took place between June 2010 and November 5, 2012, and were

considered “complete” and approved for transfer. Prior to November 5, 2012, there were no MVARS

electronically transferred from MPD to HIC/HDOT.

As of mid 2013, this data transfer system was programmed so that MPD’s MVARs are regularly and
automatically imported into the HIC repository once a week.

With this new system, we have improvement in MV AR dataintegration. Thisimprovement is part of our
overall MVAR project and goal to increase timeliness in crash data, which, as stated in Hawaii’s 2011 Traffic
Records Assessment (page 50) should be “the number one traffic records priority for the State.”

Baseline 2012 2013 2014 2015 2016 2017
Goal 900 2,500
MVARS MVARs
Actual 0 records 803 2,266
(June 2012) | approved approved
major maj or
MVARs MVARs
(Nov 2011- | (May 2012-
Nov 2012) | May 2013)
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HHIC Motor Vehicle Crash Data Linkage

Status Performance Area System
Demonstrated Improvement Integration Crash, EMS/Injury
M easur ement

Number of major Motor Vehicle Accident Reports (MVAR), EMS and Hawaii Health Information Corporation
(HHIC) (inpatient records and hospital emergency department abstracts) linked together.

M easur ement M ethod

This measurement is based upon the number of records linked across all three databases. For areport to be
considered “complete” and “integrated,” data on the same crash must include information from the EMS,
MVAR/TARS and HHIC databases.

HDOT provided DOH with MVARs for mgjor accidents for calendar years 2008 and 2009. Using age, gender,
date, county and mode of transport, the MV ARs were matched against EMS and HHIC records. Cases of near-
matches or duplicates were further reviewed using time of crash, location and seating position of individuals.

After transmitting the linked dataset to HHIC, EM S and HHIC records were linked deterministically using
name, date of birth and social security number.

We arrived at our baseline of 3,809 records linked by analyzing the number of records that were present in all
three databases from May 29, 2011 through May 29, 2012. (Those records were MV ARs for major accidents
for calendar year 2007.) We then analyzed the number of records that were present in al three databases from
May 29, 2012 through May 29, 2013

M easur e Description

Hawaii will improve upon integration in our “Crash” and “EM S/Injury” core data systems as measured in
terms of an increase in the number of major MVARs, EMS and HHIC (inpatient records and hospital
emergency department abstracts) linked together.

M easur able Progress Report

The State of Hawaii has improved upon integration in our “Crash” and “EMS/Injury” core data systems. The
Department of Health (DOH) matched MV ARs for major accidents against EM S records for calendar years
2008 and 2009. DOH then provided the MVAR-EMS linked database to HHIC for further linkage to hospital
discharge records. From May 29, 2012- May 29, 2013, there were 8,378 records linked across al three
databases, as compared to 3,809 records linked from May 29, 2011-May 29, 2012.

Baseline 2011 2012 2013 2014 2015 2016

Goal 9,000 records
linked

Actual O records |3,809 records| 3,809 records | 8,378 records
linked linked linked linked
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Motor Vehicle Accident Geo-Coding System/M obile Access Point Project

Status Performance Area System
No Change Accuracy Crash
M easur ement

Accuracy of identifying EM S response locations to traffic-related crashes

M easurement M ethod

This measurement is based upon the accuracy of identifying EM S response |ocations to traffic-related crashes
by utilizing GPS data from available counties in addition to street addresses.

The Department of Health has been successful in using GIS and GPS technology to more accurately pinpoint
locations of traffic crashes, particularly in areas on Oahu that don’t have a close proximity to a street address or
mile marker. Since October 2010, there has been an increase in accuracy, which can be measured in terms of
the percentage of EMS reports with identifiable traffic crash locations, using latitude and longitude coordinates.
Core elements that led to improvement in identifying locations of injury related traffic crashes requiring
emergency medical systems response were: 1) The creation of the electronic data system (HEMSIS); 2) the use
of the incident location field on the data report; and 3) the use of alatitude and longitude field that incorporates
electronic GPS/GIS interface between the 911 caller and the EM S dispatch unit. The use of the third core
element has assisted the EMS & Injury Prevention System Branch (EM S& IPSB) in relaying more accurate data
regarding location of traffic crashes. Prior EM S& IPSB data referenced the nearest address, mile marker or
street to theincident. Prior to using an electronic GPS/GIS interface, the closest measurement to location of a
motor vehicle-related crash would be the street or address. The current GIS and GPS interface matches the
exact location of the 911 call to the incident.

The measurement of spatial improvement varies from location to location. On rural roads where there are no
addresses present, the accuracy could improve by as much as one mile on state roads and even more than amile
on county roads. The example in Figure 2 demonstrates how capturing latitude and longitude datais helpful in
identifying the actual location of the crash. If we were dependent on just the detail of |ocation description for
this crash, it would only provide us with the street. There are many streets and highways on Oahu that do not
have mile markers or addresses close enough to reference in an EMS chart. However, with the current
technology, the 911 caller isidentified by the EMS dispatch system. Thisinformation is captured and inserted
into the electronic chart.

The State of Hawalii also demonstrated improvement in the percentage of reports with complete, identifiable
and accurate location information. From October to December 2010, the percentage of al traffic-related EMS
reports with complete addresses rose to 100 percent. We compared this to our baseline period of October to
December 2009, in which the percentage of reports with compl ete addresses was 76.8 percent (please refer to
Figure 3). Asseenin Figure 3, from October to December 2010, although 232 of all the EM S reports were
initially marked “incomplete” or “blank,” the locations were identified using GIS/GPS and latitude/l ongitude.
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It isimportant to note that this geo-coding improvement has only taken place on Oahu; the project cannot be
easily implemented on the neighbor islands at this time due to issues with satellite limitations and lack of
cellular phone towers.

Asaresult of this project, the Department of Health is able to share EM S response maps with traffic safety
advocates, as well as transportation planners. For instance, EM S response maps and location information were
used in the following projects:
e September 2010-June 2011 — The Oahu Metropolitan Planning Organization (OMPO) and Transit
Oriented Development in Pedestrian Safety Planning around proposed transit locations
e December 2010 — GIS mapping of all traffic injuries for Maui’s Non-Motorized Urban
Transportation Planning (this project used GIS technology, but not |atitude and longitude data)
e April-May 2011 — GIS mapping of pedestrian-related injuriesin a 1/4 mile of schools on Oahu; the
report will be submitted to the City and County of Honolulu Department of Transportation Services
e February-May 2011 — GIS mapping of pedestrian- and bicycle-related injuries on Oahu presented in
support of ACT 54 (Complete Streets) to the City Committee on Transportation

Measur e Description

Hawaii will improve upon accuracy in our “Crash” core data system as measured in terms of an increase in the
percentage of EM S reports with accurate and identifiable traffic crash locations.

Until recently, Hawaii did not have a geo-coding system to track all the traffic crash data. In rural areas of
Hawaii, there are no addresses, which make accurately pinpointing crash sites very difficult. A geo-coding
system using GI S helps solve these problems.

M easur able Progress Report

None
Baseline 2007 2008 2009 2010 2011 2012
Goal
Actual 76.8% 76.8% 100%
reports with reportswith | reportswith
accurate accurate accurate
location location location
(Cahu only) (Cahu only) | (Oahu only)
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HEMSIS
EMS Data Retrieval
Status Performance Area System
No Change Timeliness EMS/Injury Surveillance
M easur ement

Timeit takes for datato reach the EM S data bank from the field

M easurement M ethod

This measurement is based upon the average length of time it takes EM S data to reach the EM S data bank from
the moment the electronic patient care report is completed.

The State’ s electronic data collection system, HEM SIS, is a statewide, electronic patient care report and data
management system for pre-hospital emergency medical services. HEM SIS includes standardized field entry
directly into asingle EM S information management system.

Currently, data collection is donein real time, with no delay, and data is available for access within 24 hours of
an incident. Since HEMSISison real time, we don’'t see how we can further improve upon timelinessin this
area

M easur e Description

Hawaii will improve upon timeliness in our “Injury Surveillance’ core data system as measured in terms of a
decrease in thetime it takes for data to reach the EM S data bank from the field.

M easur able Progress Report

None
Baseline 2007 2008 2009 2010 2011 2012
Goal
Actual 2 years Rea Time
(no delay)
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ePCR Completeness

Status Performance Area System
No Change Completeness EMS/Injury Surveillance
M easur ement

Average percentage of submitted electronic patient care reports (ePCR) that are deemed “ complete”

M easurement M ethod

This measurement is based upon the average percentage of ePCRs that are considered “ complete.”

For an ePCR to be considered “complete,” all required elements and fields must be filled in; these mandatory
elements are defined and specified in the HEM SIS data dictionary.

M easur e Description

Hawaii improved upon completeness in our “Injury Surveillance” core data system as measured in terms of an
increase in the average percentage of complete ePCRs that are submitted electronically into HEM SIS from
July-December 2012, as compared to the average percentage of complete ePCRs in our baseline period of July-
December 2011.

M easur able Progress Report

The State of Hawaii improved upon completenessin our “EMS/Injury” core data system. According to the
State Department of Health’s Hawaii Emergency Medical Services Information System (HEMSIS)**, from
July to December 2012, the compl eteness of electronic Patient Care Reports (ePCR) rose to 98.3 percent. We
compared this to our baseline period of July to December 2011, in which the percentage of complete ePCRs
was 98.2 percent*. Please refer to Figure 1.

ePCRs are the patient charts that are completed by EMS personnel, then transmitted via Internet to a data
warehouse, as part of HEMSIS. The ePCRs are a so transmitted wirelessly to printersin emergency
departments.

Improvement can be attributed to training of EM S personnel on how to fill in the charts correctly. Using
Section 408 funds, the State of Hawaii Department of Health hosts an annual statewide HEM SIS conferencein
April. During the conference, EMS, first responders and other affected agencies are updated on the latest
happenings with HEM SIS and NEMSIS. A mainland representative from NEM SIS is brought in to assist with
the training and provide insight on NEM SIS compliance. In addition, the Department of Health continues to
conduct semi-monthly training with providers and EM S personnel via teleconference.

With improvement in ePCR compl eteness, we have improvement in data. These improvements, as well asthe
continued HEM SIS training of EM S personnel, are part of our overal HEM SIS project and goal to provide
greater uniformity and consistency in EM S data.
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** The state’ s electronic data collection system, HEM SIS, is a statewide, electronic patient care report and data
management system for pre-hospital emergency medical services. HEM SIS includes standardized field entry
directly into asingle EM S information management system. Whereas previous paperwork brought about such
problems as illegible documents and untimely data processing, HEM SIS produces legible patient care charts
that document necessary elements, are readily available and is easily accessible.

Baseline 2008 2009 2010 2011 2012 2013 2014
Goal 99 percent
Actual 93.3 Not Not 97 percent 97.7 98.2 percent 98.3
percent determined | determined | (July-Dec percent (July-Dec percent
(Jan-June 2009) (July-Dec 2011) (July-Dec
2007) 2010) 2012)

74




FFY 2014 Section 405
State Traffic Safety Information System | mprovements
Grant Application
Hawaii Department of Transportation

NEM SIS Compliance

Status Performance Area System
No Change Completeness EMS/Injury Surveillance
M easur ement

Number of NEM SIS silver-compliant elements in the Hawaii Department of Health’s HEM SIS data dictionary

M easurement M ethod

This measurement is based upon the number of NEM SIS-compliant elements in the DOH’ s data dictionary that
are actively collected and processed in HEMSIS.

M easur e Description

Hawaii had improved upon completenessin our “Injury Surveillance” core data system as measured in terms of
an increase in the number of NEM SIS silver-compliant elements that are actively collected by EM S personnel
statewide and processed in HEM SIS,

M easur able Progress Report

The State of Hawaii had improved upon completenessin our “EMS/Injury Surveillance” core data system. We
had increased the number of NEM SIS-compliant elements in the Department of Health’s data dictionary that
are actively collected and processed in HEMSIS. We are now 100 percent silver compliant, with 83 out of 83
elements. We were previously 91 percent compliant, with 75 out of 83 elements.

The date and baseline value for the measure are as follows:
Date:  July 2009 through September 2009
Basdlinevaue: 75 out of 83 elements, or 91 percent

The date and current value for the measure are as follows:
Date: March 2010
Current value: 83 out of 83 elements, or 100 percent

We arrived at our baseline of 75 elements and current value of 83 elements by analyzing the HEM SIS data
dictionary to determine the number of NEM SIS-compliant data elements (see attached worksheet).

Baseline 2007 2008 2009 2010 2011 2012
Goal
Actual 49% compliant | 49% compliant 81% 100%
(Gahu, Maui, compliant compliant

Big Island) (Nov 2008-
70% compliant | Feb 2009)
(only on Kauai) | 91% compliant

(July-Sept 2009)
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CAD Interface

Status Performance Area System
No Change Timeliness EMS/Injury Surveillance
M easur ement

Timeit takes for EM S to enter dispatch information into HEM SIS

M easurement M ethod

This measurement is based upon the average length of time it takes EM S to enter important dispatch
information into the HEM SIS system

M easur e Description

Hawaii will improve upon timeliness in our “EMS/Injury Surveillance” core data system as measured in terms
of adecreaseinthetime it takes for EM S to enter dispatch information such as time elements, dispatch
complaints, etc. into the HEM SIS system.

Hawaii currently does not have Computer Aided Dispatch (CAD) interfaces on the neighboring islands. EMS
providers have to manually enter important dispatch information, making the process redundant, |abor
intensive, time consuming and error prone. An interface with CAD will automatically incorporate these
elements into the HEM SIS system, greatly enhancing the process and releasing the EM S providers from
entering these elements so that they may focus on patient care instead.

M easur able Progress Report

None
Basdline 2007 2008 2009 2010 2011 2012
Goal
Actual Not
determined
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Ignition Interlock Database

ADLRO Ignition Interlock Database

Status Performance Area System
No Change Completeness Citation/Adjudication
M easur ement

Percentage of complete reports of OV UII offenders with ignition interlock systemsinstaled in their vehicles
entered into database

M easurement M ethod

This measurement is based upon the percentage of complete reports of OV UII offenders with ignition interlock
systemsinstalled in their vehicles recorded into an ignition interlock database.

For areport to be considered “complete,” all required information must be included; currently, reports are
sometimes incompl ete because inadequate equipment allows for missing or lost pages. The required
information is needed to successfully review and adjudicate cases.

M easur e Description

Hawaii will improve upon completenessin our “Citation/Adjudication” core data system as measured in terms
of an increase in the percentage of complete ignition interlock reports entered into a database. At the current
time, ADLRO has no ignition interlock database. Information istemporarily input onto an Excel spreadsheset
that is unable to produce usable reports, and the data is scattered amongst different computers, operating
systems and software that are incompatible with each other.

In addition, incomplete reports can lead to cases being delayed or dismissed. 1n 2010, out of atotal of 6,561
OV UII arrests, 742 cases were rescinded at the initial Review prior to ahearing. Of the 742, 628 (or

85 percent) were rescinded due to incomplete/insufficient documentation or untimely submission of the reports.
The remaining was rescinded because ADLRO had no jurisdiction, the BrAC came in under .08, or no reason
was given.

M easur able Progress Report

None
Baseline 2007 2008 2009 2010 2011 2012 2013
Goal 25% of
complete
reports
entered
Actual 0% of 0% of
complete complete
reports reports
entered entered
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ADLRO Ignition Interlock Database

Status Performance Area System
No Change Timeliness Citation/Adjudication
M easur ement

Averagetimeit takes for arrests/reports to be recorded in the database from the time the reports are received by
ADLRO

M easurement M ethod

This measurement is based upon the average time it takes from the moment the reports are received by
ADLRO to entry into the database.

Currently, for neighbor island cases, it takes approximately one week — longer for reports with lost pages and
missing information —for ADLRO to organize and compile a case file and enter the initial information into an
internal database, which currently does not alow ignition interlock information to be entered. Oahu cases take
approximately five days since reports are picked up directly from the Honolulu Police Department three times a
week rather than faxed in. Cases may take up to two weeks after Review to update in the database, JIM S, and
the county systems.

M easur e Description

Hawaii will improve upon timeliness in our “ Citation/Adjudication” core data system as measured in terms of a
decrease in the average time it takes to record the information in the database from the moment the report is
received by ADLRO.

M easur able Progress Report

None
Basdline 2007 2008 2009 2010 2011 2012 2013
Goal 4 days—
nei ghbor
islands
3days—
Oahu
Actual 1 week —
nei ghbor
islands
5days—

Oahu

78




FFY 2014 Section 405
State Traffic Safety Information System | mprovements
Grant Application
Hawaii Department of Transportation

ADLRO Ignition Interlock Database

Status Performance Area System
No Change Accessibility Citation/Adjudication
M easur ement

Percentage of ADLRO forms that can be electronically accessed, as well as the number of types of reports
produced using data from the database

M easurement M ethod

This measurement is based upon the percentage of ADLRO forms that can be electronically accessed, and the
number of types of reports produced using data from the database.

M easur e Description

Hawaii will improve upon accessibility in our “Citation/Adjudication” core data system as measured in terms
of an increase in the percentage of ADLRO forms that can be accessed el ectronically, whether viae-mail,
posted on awebsite, etc. Currently, there are atotal of 18 ADLRO forms, but none of them are available
electronically.

We will also improve upon the types of reports that can be produced and used to support highway safety
efforts.

M easur able Progress Report

None
Baseline 2007 2008 2009 2010 2011 2012 2013
Goal 33%
forms
Quarterly
reports
Actual 0% forms
O reports
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Hawaii Department of Transportation

Hawaii Highway Safety Data and Traffic Records System
HTRCC Meetings

The HTRCC strives to meet once a month throughout the year, with a break during the holiday season in
December. Thefollowing are alist of HTRCC meeting dates during the prior 12 months and minutes from
these meetings (minutes from June 20, 2013 meeting have not been approved yet):

July 31, 2012 February 21, 2013
August 21, 2012 March 21, 2013
September 25, 2012 April 23, 2013
October 25, 2012 May 30, 2013

January 17, 2013 June 20, 2013
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Hawaii Traffic Records Coordinating Committee

Attendees:

Nilda Cabato
Calvin Ching
Jenny Gong

Jan Higaki

Sean Hiraoka
Karen Kahikina
Jay Kawakami
Bob Lung
Danton Nakama
Ron Nakamura
Thomas Nitta
Jason Overmyer
C.S. Papacostas
Kathleen Paschoel
Robert Pauole
Burt Ramos
Robert Sequeira
David Silva
Gregg Silva
Dana Teramoto
Linda Tom

1. Welcome and Introductions

Meeting Minutes
July 31, 2012

OHANA Honolulu Airport Hotel

C&C of Honolulu, Financial Responsibility Section
Judiciary

DOH Injury Prevention

DOT, Traffic Safety

DOT, Traffic Safety

DOT, Highway Safety

Judiciary

DOT Consultant

Honolulu Police Department, Traffic

DOT, Traffic Safety

Honolulu Police Department, Records

Kauai Police Department, Traffic

Hawaii LTAP

Maui Police Department, Records

Hawaii County Police Department, Traffic
Hawaii Information Consortium/eHawaii.gov
DOT, IT

Maui Police Department, Traffic

Hawaii County Police Department, IT

C&C of Honolulu, Department of Transportation Services
Judiciary

a. Meeting called to order at 9:02 a.m.
b. Committee members introduced themselves.
c. Minutes of the last meeting were reviewed and approved by the committee.

II. Data Diagramming Software Update

a. MPD — No updates.

b. HCPD - The software is in the training system, but it hasn’t been tested yet. Gregg
Silva reports that they are still having some problems with it; the vendor is
supposedly working on resolving these issues.
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Karen Kahikina informed Gregg and Rob Pauole that she had e-mailed Nori Ishii
regarding payment for the data diagramming. HCPD had only submitted for partial
payment since they only paid Intergraph a portion of the invoice; they will pay the
rest once Intergraph completes the project. Karen needs an invoice from HCPD with
the balance on it in order to request a new purchase order from DOT.

c. KPD — VisionAIR has the software.

d. HPD — Motorola is still working on the new RMS so HPD hasn’t seen their data
diagramming software yet.

I1I. Electronic MVAR and MVAR Data Transfer Update
a. Burt Ramos provided an update on their projects with each agency:
MPD
- Completed MPD export in late June.
- Hawaii Information Consortium (HIC) wants to move the project into the
production environment. They are planning to travel to Maui to test.
- Bob Lung asked if there are built-in “checks” to ensure that HIC gets all of
MPDs crash reports.
- HIC will conduct one big export with all the records in the RMS;
then subsequent exports will transfer new records.
- They are 97 percent certain that all records will transfer. However,
HIC or the system can generate reports to show what records were
transferred.
- HIC is targeting completion of MPD’s data transfer project for
August 30, 2012.

KPD
- HIC had spoken to VisionAIR and sent them the xml they’ll need.
- The file will look very similar to MPD’s.
- VisionAIR will be doing the data export and are writing the interface
for data to go to HIC/DOT.
- VisionAIR will send the data to a secure site, such as an FTP site,
and HIC will “grab” from it and place the data into their repository.

- Jason Overmyer will double check to make sure VisionAIR can finish the
work by September 30, 2012 and that there won’t be any additional or
hidden costs.

- With this system, the data will be automatically uploaded/downloaded, but the
user is able to manually upload/download when needed, as well.
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HCPD

Burt needs to give Gregg a detailed document explaining why HIC needs
remote access to HCPD’s RMS, what HIC will be doing, and a justification
for a new server to accompany the data transfer system.

- If HIC is unable to gain remote access, then HIC can provide in-
person assistance and would need to be physically present at HCPD
to complete work on the project. The other option would be to go
through Intergraph and have them develop an interface between
HCPD and HIC/DOT, which was the original plan.

HPD

HIC will be meeting with HPD and Motorola on August 23.

Motorola is trying to finalize everything, but they are encountering a problem
with trying to get “limited” access. HPD does not want to give Motorola full
access and would prefer that they only have access to the information they
need.

DOT

Karen reported that letters to the Police Chiefs were sent out on July 26.
These letters explained that there is a $7,500 fee per county that would cover
HIC’s travel-related and other costs for developing the data transfer system.
The fee was originally in DOT’s Statement of Work (SOW), but DOT
determined that the fee should be covered under the counties’ SOWs with
HIC. The fee will be paid for using NHTSA Section 408 funds under each
police department’s Traffic Records grant.
- Karen asked that the Traffic Commanders talk to their Chiefs or
superiors and receive verbal or written approval of the fee so that
HIC and DOT can proceed with signing the SOW and beginning
work on the project.
- Burt stressed that MPD’s approval is the most urgent, followed by
KPD then HCPD.

V. Electronic Citation Update
a. Burt provided a PowerPoint presentation on how HIC can help with the electronic
citation project and how they envision the process will work.

It would follow the same process as MPD’s MVAR data transfer system, but
citation data would go to the Judiciary.

Burt referenced the New Mexico model using parking citations.

All of the county police departments have electronic citation modules in their
existing RMS, but the TRCC would need to find out how hard and how
expensive it would be to activate them.

Next steps would be to talk to MPD and see if they would want to proceed
with this project.
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V. ADLRO
a. According to Bob L., ADLRO is still working on the P-4 screen; it hasn’t been
finalized yet. The linkage between the different systems is very bad.

VI. Traffic Records Assessment Recommendations
a. The TRCC Mission Statement subcommittee still needs to meet and work on
drafting a mission statement.

VII. Highway Safety Grant Applications Deadline
a. Karen informed the committee that highway safety grant applications are due to the
Highway Safety Section by August 20, 2012. This is to allow the Highway Safety
Section enough time to review the applications and approve them before the federal
fiscal year starts on October 1.

- Those who are planning to travel to the Traffic Records Forum need to
submit their applications even earlier than August 20 if they want to start
making their travel arrangements. No purchases, such as airline tickets, are
allowed until the grant applications have been approved.

VIII. Strategic Highway Safety Plan (SHSP) Update
a. The TRCC discussed when they should select/brainstorm SHSP strategies relating to
the Improving Data Management Systems Emphasis Area.

- One meeting lasting from 9:00 a.m. through noon should be sufficient.

- The committee chose November 15, 2012 to meet.

- The SHSP Steering Committee will review the SHSP contact list and
determine how many people will be invited to attend. Additional funding for
any neighbor island attendees who are not part of the TRCC will come from
DOT Traffic Safety Section’s grant with the Highway Safety Section.

- Karen will inform everyone of the meeting location once it has been
determined and confirmed.

IX. Announcements
a. Bob L. announced the dates and locations of future Traffic Records Forums:
- October 27-30, 2013 — St. Paul, Minnesota
- October 26-29, 2014 — St. Louis, Missouri

X. Next Meeting: Tuesday, August 21, 2012; 9:00 a.m.-12:00 p.m.;
OHANA Honolulu Airport Hotel, Maui Room
XI.  Meeting adjourned at 11:33 a.m.

Note: Boldfaced and italicized texts are action items.

84



Hawaii Traffic Records Coordinating Committee

Attendees:

Jenny Gong

Jan Higaki

Sean Hiraoka
Karen Kahikina
Lance Kaupalolo
Marie Laderta
Bob Lung
Danton Nakama
Ron Nakamura
Robert Pauole
Burt Ramos
Robert Sequeira
David Silva
Gregg Silva

Jon Takamura
Dana Teramoto
Linda Tom
Eileen Yamamoto

1. Welcome and Introductions

Meeting Minutes
August 21, 2012

OHANA Honolulu Airport Hotel

DOH Injury Prevention

DOT, Traffic Safety

DOT, Traffic Safety

DOT, Highway Safety

Maui Police Department, IT

Administrative Driver’s License Revocation Office
DOT Consultant

Honolulu Police Department, Traffic

DOT, Traffic Safety

Hawaii County Police Department, Traffic

Hawaii Information Consortium/eHawaii.gov
DOT, IT

Maui Police Department, Traffic

Hawaii County Police Department, IT

Kauai Police Department, Traffic

C&C of Honolulu, Department of Transportation Services
Judiciary

Administrative Driver’s License Revocation Office

a. Meeting called to order at 9:07 a.m.
b. Committee members introduced themselves.
c. Minutes of the last meeting were reviewed and approved by the committee.

II. Data Diagramming Software Update

a. MPD — No updates.

b. KPD — They have no timeline on when the RMS will be up.

c. HCPD — No new updates. The software is in the training system, but the training
system isn’t working so HCPD can’t test it.
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III.  MVAR Form
a. Sean Hiraoka wanted to clarify the GPS location field on the MVAR form. How do
the police departments enter their GPS information; what coordinates are inputted
into the form?

- In a Maui fatal crash, the GPS location at the nearest intersection was entered.
If the GPS coordinates from the police car’s computer is automatically
entered, then the intersection GPS is used. If the coordinates are manually
entered (using a handheld or other GPS unit), then the coordinates of the
accident site are used.

- Sean needs the site coordinates because those give a more accurate indication
of where the accidents are happening — their crash database needs the location
to be within the nearest 1/10 of a mile of the crash site. He asked if the TRCC
should clarify what we need in the MVAR manual.

- The committee discussed how other agencies input GPS coordinates, such as
EMS. Jenny Gong will ask Clay Chan to attend the next TRCC meeting to
explain how HEMSIS GPS works.

- A question was raised: Who needs this GPS information and what do they do
with it?

- The TRCC would also need to figure out how an advisement to the police
departments would be done: Should we change the manual or just send out
a memo to the departments?

IV. Electronic MVAR and MVAR Data Transfer Update
a. Burt Ramos showed the committee a sample MVAR form that was generated by
HIC’s system using the MPD test data they received. They have also figured out how
to incorporate images into the form so that the report file is just one PDF.
- The MVAR can be generated on demand now.
- Burt will want to be included in any meetings where the MVAR, changes to
the MVAR, etc. are discussed.

b. Burt provided an update on their projects with each agency:
MPD
- HIC is still looking at August 31, 2012 as the target completion date.

HCPD

- HCPD has decided to use Intergraph in the data export project. When
Intergraph sends the data and diagrams to HIC/HDOT, the data will be placed
into a “folder” at HIC and then an MVAR can be generated.

KPD

- VisionAIR will be conducting the data export project the same way as
Intergraph.
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HPD
- HIC will be meeting with HPD and Motorola on August 23 to discuss the
electronic MVAR and data transfer project.

DOT

- Karen Kahikina reported that all county police departments gave their verbal
or written approval to HIC regarding the $7,500 development fee.

- DOT is waiting for HIC to sign the SOW before they route to the Attorney
General’s Office for final approval.

- Burt mentioned that the only part not built for HDOT is the user interface.

c. Gregg Silva asked what happens if changes need to be made to a report.
- The new report would supersede the old report.
- HDOT would need to receive some kind of notification (e-mail, a notation
on a list of reports, etc.) to let them know that there is a new or replaced
report.

V. Electronic Citation Update
a. MPD — They are at the point where they can activate the electronic citation module,
but it would require executive approval.

b. KPD — Jon Takamura is not sure if an e-citation module is included in the new RMS.

c. HCPD — They have an electronic citation module in their RMS. They’ve been putting
their citations in there for the past seven years, but they don’t include all the
information from the citations. Hard copies still get transferred to the courts.

d. HPD — There is an electronic citation module. Their biggest concern is how
electronic citations will be sustained financially. If there’s no funding from the
citations, Judiciary or some other source, then it’s not something they feel needs to be
implemented. There are no real benefits to HPD.

VI ADLRO
a. They haven’t made any progress on the P-4 screen; the ball is in the city’s court.
- Bob Lung will follow up with Wade Isobe to see where they are with the PF
screens. Wade has been busy with Real ID.

b. ADLRO has been able to get seven forms onto their website: Application for Ignition
Interlock Permit, Application for Employee Driver’s Permit, Employer’s Sworn
Statement in Support of Respondent’s Application for Employee Driver’s Permit,
Request for Copies, Request for Administrative Hearing, Request for
Continuance/Notice of Continued Administrative Hearing, and Request to Remove
Motor Vehicle Registration Stopper.

- Two new forms are being developed; they hope to get these online, too.
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VIIL

VIIIL

IX.

c. They now have a dedicated e-mail address.
- Rob Pauole can check if HCPD can just e-mail arrest reports to ADLRO,
rather than faxing them.

d. Marie also reported that they are going through old reports in storage and scanning all
records.

Traffic Records Assessment Recommendations
a. The TRCC Mission Statement subcommittee still needs to meet and work on
drafting a mission statement. Karen will contact everyone to set up a meeting date.

Legislation
a. Legislative Session is going to be starting up again in January, and agencies need to
start considering what bills they will be proposing. TRCC and HDOT may propose
bills relating to:
- Removing the need for signatures on citations;
- Distracted driving; and
- “Tweaking” ignition interlock to include more stringent rules, such as for high
BACs, circumvention, etc.

b. Bob L. also explained what MAP-21 is and how it will affect the TRCC and other
highway safety grants

Strategic Highway Safety Plan (SHSP) Strategies Selection Process
a. Sean reminded committee members to submit any changes they have to the SHSP
Contact List to him.

b. Karen mentioned that strategies included in the SHSP receive higher priority when it
comes time to determine what projects will be funded.

Highway Safety Grant Applications Deadline

a. Karen reported what Traffic Records grants were received to date. She reminded the
committee that those who are planning on attending the Traffic Records Forum in
October should get their applications in as soon as possible so that they may begin
making travel arrangements once the Highway Safety Section has approved their
applications.
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XI.  HDOT Scanning Tour Reports
a. Bob L., Bob Sequeira, Jan Higaki and Ron Nakamura visited Vermont, Maine and
Delaware on a research tour to gather information, ideas and models for Hawaii to
follow as the Traffic Safety Section upgrades their existing accident database. The
states were chosen because they are similar in size to Hawaii and have similar crash
records systems needs.

b. They reported on their findings:

- Bob L. — Delaware was the perfect system because there is complete linkage
amongst all agencies. Also, these other systems had business rules and data
checks, which we should look at for our systems.

0 Gregg stated that HCPD already has some business rules in place.

- Jan — The research tour was well worth it. They made great contacts who
offered to help and answer questions while Hawaii works on upgrading our
system. Delaware uses CARE; they tried to use TRACKS but moved away
from that. This was useful to know because Hawaii was considering
TRACKS at one point.

- Ron - It was beneficial to see fully developed systems, as well as systems that
were still being developed.

c. Sean stated that the primary reason for the research tour was to help develop the
Traffic Safety Section’s RFP for their new system.
XII.  Next Meeting: Tuesday, September 25, 2012; 9:00 a.m.-12:00 p.m.;
OHANA Honolulu Airport Hotel, Maui Room
a. The committee agreed to set future TRCC meetings on the third Thursday of each
month, unless it falls on a holiday or during a conference/training.

- Karen will check on meeting room availability and notify the committee of
the confirmed meeting dates.

XII. Meeting adjourned at 11:34 a.m.

Note: Boldfaced and italicized texts are action items.
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Hawaii Traffic Records Coordinating Committee

Attendees:

Nilda Cabato
Clay Chan

Jan Higaki

Sean Hiraoka
Karen Kahikina
Lance Kaupalolo
Jay Kawakami
Marie Laderta
Bob Lung
Danton Nakama
Ron Nakamura
Robert Pauole
Burt Ramos
David Silva
Gregg Silva

Jon Takamura
Eileen Yamamoto

1. Welcome and Introductions

Meeting Minutes
September 25, 2012

OHANA Honolulu Airport Hotel

C&C of Honolulu, Financial Responsibility Section
DOH Injury Prevention

DOT, Traffic Safety

DOT, Traffic Safety

DOT, Highway Safety

Maui Police Department, IT

Judiciary

Administrative Driver’s License Revocation Office
DOT Consultant

Honolulu Police Department, Traffic

DOT, Traffic Safety

Hawaii County Police Department, Traffic

Hawaii Information Consortium/eHawaii.gov
Maui Police Department, Traffic

Hawaii County Police Department, IT

Kauai Police Department, Traffic

Administrative Driver’s License Revocation Office

a. Meeting called to order at 9:10 a.m.
b. Committee members introduced themselves.
c. Minutes of the last meeting were reviewed and approved by the committee.

II. Data Diagramming Software Update
a. MPD — There is a new issue with the software that was just discovered. If too many
entries are attempted, after so many times, the system locks it up so that the user is
unable to access the diagram. The system reads it as a corrupt file. The
Administrator then has to go in and take out the corrupt file.

Intergraph is not sure why this is happening, but because it happens so
infrequently, they aren’t researching the problem or looking for a solution.
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I1I.

IV.

b.

KPD — VisionAIR will be running a test on the MVAR and data diagramming
software next month.

KPD finally got around to installing the laptops in the patrol cars. They have been in
the cars for two weeks now.

HCPD - They still haven’t accepted the diagram from Intergraph. Gregg Silva is
unable to load a diagram onto the MVAR. Intergraph is rushing to get this fixed.

HPD — They’re probably not thinking about this until early next year, when they start
building the electronic MVAR.

MVAR Data Transfer Update

a.

MPD — They’re waiting for HIC to come over and drop in the interface. HIC and
their developer, Jason, have access to MPD’s system. Burt was supposed to go to
MPD yesterday, but he wasn’t able to show up.

HCPD - Still needs to build the export function.

DOT - The Statement of Work (SOW) with HIC is in HIC’s hands. HIC had some
questions, which Jan had answered.

MVAR Form

a.

As a follow up to the last TRCC meeting’s discussion on GPS coordinates, how they
are entered into the different agencies’ systems and what they are used for, Clay Chan
reported that, right now, Emergency Medical Services (EMS) GPS is collected by
dispatch based upon the call information. With their new system that will hopefully
be in place soon, the GPS coordinates of where the ambulance stops will be
incorporated into the dispatch information and included in electronic patient care
reports. These coordinates will be more accurate and in real time.

Dan Galanis will know what the exact GPS format is being used by EMS.

Electronic Citation Update

a.

MPD — They are waiting for a proposal from Burt on an electronic citation system. It
looks like it is going to be a stand-alone device.

KPD — They are currently not looking into this.

HCPD — They are currently not looking into this. However, Rob Pauole will see if he
can get any ideas from the Traffic Records Forum in October.
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VIIL

VIIL

IX.

ADLRO
a. They haven’t made any progress on the P-4 screen; they are still waiting on Wade
Isobe, who is really busy with the Real ID project.

b. Regarding the new revision to the Ignition Interlock law that now allows those that
have lifetime revocation to install the ignition interlock device (IID) in their car and
drive, ADLRO has received less than 10 requests for IID to “lifetimers.” One was
successful in petitioning the court so far, but the process to get the IID is not easy.

c. ADLRO has not proposed any bills for the new legislative session.

Traffic Records Assessment Recommendations
a. The TRCC Mission Statement subcommittee is scheduled to meet on October 9.

Legislation
a. Rule 9 went into effect September 1, 2012, but it doesn’t seem to have affected
citations.
- Lance Kaupalolo stated that there should be an exception for traffic citations.

b. Other legislation relating to the TRCC’s efforts are:

- Removing the need for signatures on citations;

- Putting the verbiage that go along with the citations on a separate sheet of
paper. That way, preprinted flyers can be handed with the citations, rather
than having to print the instructions with the citations. Bob Lung needs to
check if this would be possible.

c. The TRCC also needs to check on what needs to be redacted under Rule 9.
- HID will need guidance on redaction issues.

Strategic Highway Safety Plan (SHSP) Strategies Selection Process
a. The SHSP Strategies Selection Process for the Data Emphasis Area will take place
during the November 15 TRCC meeting.
- Karen Kahikina will send out an e-mail invitation with an agenda soon.

Highway Safety Grants
a. Karen reminded subgrantees to start on their project activities as early as possible,

including equipment purchases. The new federal fiscal year begins on October 1,
2012.

b. Grant activities for Federal Fiscal Year 2012 must be completed by September 30,

2012. Final reports are due to the Highway Safety Section by October 15, 2012.
Final reimbursement requests are due by October 31, 2012.
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XI. Next Meeting: Thursday, October 25, 2012; 9:00 a.m.-12:00 p.m.;
OHANA Honolulu Airport Hotel, Maui Room

a. The future TRCC meeting dates are as follows:
- November 15,2012
- January 17, 2013
- February 21, 2013
- March 21, 2013
- April 25, 2013
- May 16, 2013
- June 20, 2013
- July 18,2013
- August 15,2013
- September 19, 2013

XII.  Meeting adjourned at 11:35 a.m.

Note: Boldfaced and italicized texts are action items.
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Hawaii Traffic Records Coordinating Committee

Meeting Minutes
October 25, 2012

OHANA Honolulu Airport Hotel

Attendees:

Kari Benes DOH Injury Prevention
Nilda Cabato C&C of Honolulu, Financial Responsibility Section
Dan Galanis DOH Injury Prevention
Jenny Gong DOH Injury Prevention
Jan Higaki DOT, Traffic Safety
Sean Hiraoka DOT, Traffic Safety
Karen Kahikina DOT, Highway Safety
Jay Kawakami Judiciary

Bob Lung DOT Consultant

Lee Nagano DOT, Highway Safety

Danton Nakama
Ron Nakamura

Honolulu Police Department, Traffic
DOT, Traffic Safety

Dana Nakasato Judiciary

Robert Pauole Hawaii County Police Department, Traffic
Robert Sequeira DOT, IT

David Silva Maui Police Department, Traffic

Gregg Silva Hawaii County Police Department, IT

Jon Takamura Kauai Police Department, Traffic

Welcome and Introductions

a. Meeting called to order at 9:06 am.
b. Committee members introduced themselves.
c. Minutes of the last meeting were reviewed and approved by the committee.

. Data Diagramming Software Update
a. KPD —The software is supposed to be loaded into the system this month.

b. HCPD —According to Gregg Silva, the software has been loaded into their system
and it's somewhat working. Officers are supposed to be able to use the software on

their desktops, but they are encountering some problems.

c. MPD —No further problems with the software at this time.
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MVAR Data Transfer Update
a. KPD —VisionAlR isstill working on setting up the data export function, and HIC has
been assisting with them on this project.

b. HCPD —NHTSA just approved the purchase of the server, which is needed for the
datatransfer to work.

c. MPD —On October 11, an MVAR transfer code was successfully put onto MPD’s
production server, and an initial test data transfer was completed. However, one data
field was creating problems so there needs to be additional “tweaks.” Burt Ramos
from HIC wantsto run a second test. If that is successful, then afull MVAR data
transfer will be scheduled.

- Another mgjor issueisthat HIC is unable to connect remotely to the MPD
production environment; HIC needs MPD’s assistance in order to make
adjustments to the connection.

d. DOT — Datatransfer to DOT can't be started until the Statement of Work (SOW)
between HIC and DOT issigned. According to Burt, HI C has completed
modifications to the SOW and will send to Jan Higaki and the DOT team this week
for review. Oncethe MPD module hasitsfirst full data transfer, HIC wantsto
begin work on the DOT interfaces.

Electronic Citation Update
a. HIC isconducting more research on the electronic citation project. They started more
detailed diagrams and user stories for an eventual e-citations module prototype.
- HICwill be sharing these diagrams with MPD, the Judiciary and DOT in
mid/late November.

ADLRO

a. They still have not received any updates from the City & County of Honolulu's
Department of Information Technology (DIT) on the P-4 screen. DIT has been really
busy with the Real 1D project.

b. Dennis Kamimurahas a plan in place on how the Department of Motor Vehiclesis
going to address “lifetimers,” or repeat DUI offenders who were subject to lifetime
revocation.

- Towardsthe end of the five-year Ignition Interlock Device, if a person blows
over .04 BAC during his last two years, then the process starts all over again
after completion of the five-year sentence, and if he decidesto apply again.

c. According to Nilda Cabato, a person with an Ignition Interlock Instructional Permit
will show up inthe DMV'’s system as having a revoked license.
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VI.

VII.

VIII.

Traffic Records A ssessment Recommendations

a

The TRCC Mission Statement subcommittee met on October 9 to brainstorm and
create a new mission statement; the following is what they drafted:

“Provide aforum to facilitate the collection, accessibility, exchange and integration of
reliable traffic records data to support the improvements of roadway safety and
operations.”

- The TRCC unanimously approved the new mission statement.

Legidation

a

Bob Lung provided an update on proposed legislation the State Highway Safety
Council and the Strategic Highway Safety Plan (SHSP) Core Committee supported.
The SHSP Steering Committee met with the Department of Transportation Director
and his staff to present the proposed bills and get their feedback.

SHSP Strategies Selection Process

a

The next TRCC meeting on November 15 will be dedicated to selecting strategies for
the Data Emphasis Area of the SHSP. These strategies will be incorporated into the
SHSP, which is being updated for the next five years (2013-2017).

Highway Safety Grants

a

C.

Karen Kahikina informed the committee that all of their highway safety grants should
have already received approval from NHTSA and the Highway Safety Section. She
reminded subgrantees to start implementing project activities as soon as possible,
including purchasing equipment as soon as they receive approval from their office.

Karen also reminded subgrantees to submit their final reports and reimbursement
requests to the Highway Safety Section, if they haven’t already done so.

Bob L. provided a brief update on MAP-21.

- Sean Hiraoka mentioned that MAP-21 is requiring us to set performance
measures for serious injuries, but we don’t have a set definition of what
constitutes a serious injury, other than what isin the Model Minimum
Uniform Crash Criteria(MMUCC). He asked how other agencies define
“seriousinjuries.”

- Bob L. stated that there is adefinition in the laws relating to bodily injury,
substantial seriousinjury, etc. Under Hawali Revised Statutes Section 707-
700, pertaining to criminal offenses:

“Serious bodily injury” means bodily injury which creates a substantial risk of

death or which causes serious, permanent disfigurement, or protracted |oss or
impairment of the function of any bodily member or organ.
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- Dan Gaanis stated that there is a definition of seriousinjury according to the
Emergency Medica Services Patient Care data system:

Serious— May or may not have altered level of consciousness. All vital
parameters stable. Primary (and/or secondary) problem demands initiation of
definitive prehospital treatment and transport. Pre-hospital treatment will
stabilize patient’s condition.

- Sean commented that we would have to use EMS' datasinceit’ll be the most
timely.

X. Announcements
a. Bob L. and Karen wished everyone going to Traffic Records Forum safe travels.

X1l.  Next Meeting: (TRCC/SHSP Meeting) November 15, 2012; 9:00 am.-12:00 p.m.;
OHANA Honolulu Airport Hotel, Maui Room
(Regular TRCC Meeting) January 17, 2013; 9:00 am.-12:00 p.m.;
OHANA Honolulu Airport Hotel, Maui Room

XIl.  Meeting adjourned at 11:19 am.

Note: Boldfaced and italicized texts are action items.
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Hawaii Traffic Records Coordinating Committee

Attendees:

Nilda Cabato
Jenny Gong

Jan Higaki

Sean Hiraoka
Karen Kahikina
Lance Kaupalolo
Bob Lung

Lee Nagano
C.S. Papacostas
Robert Pauole
Burt Ramos
Robert Sequeira
David Silva
Gregg Silva

Jon Takamura
Dana Teramoto
LindaTom

Meeting Minutes
January 17, 2013
OHANA Honolulu Airport Hotel

C&C of Honolulu, Financial Responsibility Section
DOH Injury Prevention

DOT, Traffic Safety

DOT, Traffic Safety

DOT, Highway Safety

Maui Police Department, IT

DOT Consultant

DOT, Highway Safety

Hawaii Loca Technical Assistance Program

Hawaii County Police Department, Traffic

Hawaii Information Consortium/eHawaii.gov

DOT, IT

Maui Police Department, Traffic

Hawaii County Police Department, IT

Kauai Police Department, Traffic

C&C of Honolulu, Department of Transportation Services
Judiciary

Welcome and Introductions

a. Meeting called to order at 9:11 am.

b. Committee members introduced themselves.

c. Minutes of the last meeting were reviewed and approved by the committee.

. Data Diagramming Software Update
a. MPD —The bulk of the MVARS can be exported to the HIC repository, but they’ve
encountered a problem. The attachments have a propriety encryption lock that can’t
be removed; the lock was placed by Intergraph.

Because the data transfer system was devel oped so that records would be
directly exported from MPD without having to use the Intergraph system,
Intergraph has implemented the lock, due partly to proprietary reasons
Funding may help “free’ the attachments.

Another option would be to move the attachments to another database. Then
files may be released to HDOT.

MPD will ask Intergraph how much it would cost to unlock the files.
Currently, Maui Corp Council and MPD attorneys are reviewing the situation.
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VI.

b. HCPD —They still have not signed off on the software. It’sin the system but
Intergraph has yet to fix some issues with the software.

c. KPD —They are still waiting for VisionAlR to load the software into their system.
Jon Takamurais not sure what the problem is. However, they will be getting an IT
person in February; hopefully, that will help with progress on projects.

MVAR Data Transfer Update
a. HIC —They are now required to have standardized Statements of Work (SOW), which
is making revisions to SOWSs difficult because there is more scrutiny.

- The SOW between HIC and HDOT will be signed and returned to HDOT
soon. In the meantime, work on the project has been started because of HIC
has had to set up the different components while working on MPD and the
other counties.

b. HCPD — The contract with Intergraph has been signed. They’re just waiting for
Intergraph to assign a project manager before they can begin work.

c. KPD —They'rewaiting on VisionAlR.

d. MPD — Update was provided during the data diagramming software update.

Electronic Citation Update
a. HIC has been researching electronic citations and can present to the TRCC how other
states implement their electronic citations systems, such as New Mexico.

ADLRO

a. They still have not received any updates from the City & County of Honolulu's
Department of Information Technology (DIT) on the P-4 screen. DIT has been really
busy with the Real 1D project.

Traffic Records Assessment Recommendations
a. The TRCC Charter subcommittee needs to meet to draft a charter.
- Karen Kahikina will research what exactly a charter is and who grantsthe
authority.
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VII.

VIII.

SHSP Strategies Selection Process
a. A survey was sent out as afollow up to the Data Emphasis Area meeting on
November 15. The survey will help prioritize the strategies. Deadline to respond to
the survey is January 18.
- Karen will resend the survey to everyonein case they didn’t receive it the
first time. Thedeadlinewill be extended.

b. Sean Hiraoka provided an update on the SHSP Strategies Selection Process, including
which Emphasis Areas will be meeting and when.

Legidative Update
a. Bob Lung provided abrief legisative update. He will keep everyone updated on
traffic-related legislation throughout the legislative session.

Highway Safety Grants
a. Karen asked for traffic records project updates from committee members who are
receiving grant funding from the Highway Safety Section.

b. She also reminded everyone that highway safety grant proposals are due to the
Highway Safety Section by March 4, 2013. All deadlines have been moved up due to
the new guidelines under MAP-21.

- Proposals need to include data-driven problem identification and realistic
goals.

Traffic Records Forum Recap
a.  Committee members who had attended the Traffic Records Forum in October 2012
provided recaps and feedback.

b. Bob L. mentioned that the biggest emphasis was on the Traffic Records Assessment
and the new format. The Assessment will now be fully electronic, so that Assessment
team members will not need to travel to the individual states.

c. Jenny Gong found it interesting that other states use their local universitiesto help
with data quality control.

d. Thenext Traffic Records Forum will bein St. Paul, Minnesota.
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XI. Announcements
a. The HEMSIS Conference dates have changed. It will now be held from April 24-26,
2013 at the Sheraton Keauhou on the Big Island. There are six lotsfor TRCC
members. Air transportation and hotel accommodations will be covered by the
Department of Health, through its Traffic Records grant with the Highway Safety
Section. Anyone interested in attending should contact Karen or Jenny as soon as
possible.

b. Thereisanew HDOT website.

XII.  Next Meeting: February 21, 2013; 9:00 am.-12:00 p.m.;
OHANA Honolulu Airport Hotel, Maui Room

XI1Il.  Meeting adjourned at 11:25 am.

Note: Boldfaced and italicized texts are action items.
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Hawaii Traffic Records Coordinating Committee

Attendees:

Jenny Gong

Jan Higaki

Sean Hiraoka
Karen Kahikina
Lance Kaupalolo
Bob Lung

Dana Nakasato
C.S. Papacostas
Robert Pauole
Burt Ramos
Robert Sequeira
David Silva
Gregg Silva
Dana Teramoto

Welcome and Introductions

Meeting Minutes
February 21, 2013
Airport Honolulu Hotel

DOH Injury Prevention

DOT, Traffic Safety

DOT, Traffic Safety

DOT, Highway Safety

Maui Police Department, IT

DOT Consultant

Judiciary

Hawaii Loca Technical Assistance Program
Hawaii County Police Department, Traffic
Hawaii Information Consortium/eHawaii.gov
DOT, IT

Maui Police Department, Traffic

Hawaii County Police Department, IT

C&C of Honolulu, Department of Transportation Services

a. Mesting called to order at 9:20 am.
b. Committee members introduced themselves.
c. Minutes of the last meeting were reviewed and approved by the committee.

. Data Diagramming Software Update

a. MPD —They had encountered a problem with transferring the data diagrams to DOT
because of a proprietary encryption lock Intergraph had placed on the attachments.
MPD has decided that they will wait for the Hawaii Integrated Justice Information
Sharing (HIJIS) Program in order to be able to transfer the diagrams. HIJIS needs the
diagrams for their system, too, and MPD may be placing the diagrams in a separate
server/database in order for them to be exported over. This procedure may aso work
in gettl ng the diagrams to DOT.

Lance Kaupalolo is waiting to hear back from Clay Sato at HIJIS.
This datatransfer to HIJIS needs to be done by December 2013, hopefully

Thiswould allow the diagrams to be transferred to DOT at no additional cost.

b. HCPD —They still have not signed off on the software. It’sin the system but
Intergraph has yet to fix some issues with the software.
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VI.

MVAR Data Transfer Update
a. DOT —They are receiving DV Ds with MVARs from MPD and HCPD.

b. HIC —They have an “alpha’ for the data transfer project. Burt Ramos would like to
schedule a meeting with DOT next week to demonstrate this, as well asto discuss
the pending Statement of Work (SOW).

- Thetest environment has the MVARSs, but not the data diagrams because of
the proprietary issues mentioned earlier.

HIC hasn’'t heard anything from KPD regarding beginning the data transfer project.

Electronic Citation Update

a. Bob Lung mentioned that thereis alegidative bill that was introduced that would
have given DOT authority to handle electronic citations. However, the bill never got
ahearing.

Agency Updates
a. Judiciary — Robert Pauole asked if there’s any way to figure out how quickly citations
are getting from HCPD to District Court.

- According to Dana Nakasato, citations are date/time stamped when received
on Oahu. She recommended that Rob contact Cheryl to seeif they do the
samething in Hilo.

- Gregg commented that HCPD manually inputs citations into their RMS, and
Judiciary manually inputs them into their system, too. He wondersif it might
be easier if HCPD just transfers the citation data to Judiciary.

b. DOH — Jenny Gong wanted to confirm that there will only be two attendees from the
TRCC.
- Robwill check with Chris Gali to seeif he'sinterested in attending.
- David Silvawill check with Ricky Uedoi to seeif he'sinterested in attending.
- Karen will check with Kari to seeif HIC can attend the conference.

Traffic Records Assessment Recommendations

a. Karen Kahikinainformed the committee that under new MAP-21 guidelines for the
Section 405 Traffic Records grant application, the HTRCC needs a charter or statute
that officially establishes the committee.

- Karen had drafted a charter based upon the original duties and responsibilities
that were first devel oped when the HTRCC was formed, along with samples
from the U.S. DOT charter and other states' TRCCs.

- TheHTRCC reviewed the draft charter and unanimously approved it with no
changes.

b. The committee aso reviewed the HTRCC membership roster and updated the list.
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VII. SHSP Strategies Selection Process
a. Sean Hiraoka provided an update on the SHSP Strategies Selection Process and the
various EmphasisArea (EA) meetings.
b. The SHSP Steering Committee will be meeting on Monday. At that time, they will
finalize the strategies for the Data EA.

VIII. Highway Safety Grants
a. Karen reminded committee members that highway safety grant proposals are due on
March 5, 2013, 4:30 p.m.

b. Committee members who received Section 408 grant funding provided project

updates.

IX.  Next Meeting: March 21, 2013; 9:00 am.-12:00 p.m.;
Airport Honolulu Hotel, Maui Room

X. Meeting adjourned at 11:15 am.

Note: Boldfaced and italicized texts are action items.
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Hawaii Traffic Records Coordinating Committee

Attendees:

Jenny Gong
Sean Hiraoka
Karen Kahikina
Lance Kaupalolo
Bob Lung

C.S. Papacostas
Robert Sequeira
Dana Teramoto
Ricky Uedoi

Meeting Minutes
March 21, 2013
Airport Honolulu Hotel

DOH Injury Prevention

DOT, Traffic Safety

DOT, Highway Safety

Maui Police Department, IT

DOT Consultant

Hawaii Local Technical Assistance Program

DOT, IT

C&C of Honolulu, Department of Transportation Services
Maui Police Department, Traffic

Welcome and Introductions

a. Meeting called to order at 9:09 am.

b. Committee members introduced themselves.

c. Minutes of the last meeting were reviewed and approved by the committee.

. Data Diagramming Software Update
a. MPD —They had encountered a problem with transferring the data diagramsto DOT

because of a proprietary encryption lock Intergraph had placed on the attachments.
MPD was waiting for the Hawaii Integrated Justice Information Sharing (HIJIS)
Program to transfer the diagrams through its project. HIJI'S needs the diagrams for
their system, too, and MPD may be placing the diagrams in a separate server/database
in order for them to be exported over. This procedure may also work in getting the
diagramsto DOT.

However, Lance Kaupalolo is still waiting to hear back from Clay Sato at
HIJIS. If HIJIS is not moving on this or doesn’t need the crash data, then
MPD may haveto pay afeeto Intergraph to unlock the files.

Lance will find out the cost estimate from Intergraph. Karen Kahikina
advised that MPD may be able to still include that fee into this federal fiscal
year or FFY 2014’s grant budget.

b. HCPD —They still have not signed off on the software. It’sin the system but
Intergraph has yet to fix some issues with the software.

105



C.

DMV — Nilda Cabato had e-mailed Bob Lung asking for assistance in resolving an
issue with missing MVARs from HPD. They sometimes do not receive al reports but
do not notice that areport is missing until they review the daily court calendar and see
a case that requires the issuance of SR-22. At that time, the only thingsthey candois
order the report and wait for it to comein.
- They areasking if they can be given access to order missing MVARSs online,
when that capability is being worked on and realized.
- According to Sean Hiraoka, that capability would need a letter of agreement
or something similar between DOT and the Financial Responsibility Section.

MVAR Data Transfer Update

a

DOT - DOT and HIC had met on March 15 to discuss the MPD pilot project and the
current status of the Statement of Work (SOW). Jan Higaki isworking on the SOW
revisions, which includes adjusting the dollar amounts and legal content.

HIC — They will provide a presentation and demonstration of the MPD pilot project
at the next TRCC meeting.

KPD —According to an update Jon Takamura had provided to Karen Kahikina, KPD’s
vendor will start working on the export function in July.

Electronic Citation Update

a

HIC isstill looking at ways to implement electronic citations.

Agency Updates

a

ADLRO —Approximately seven people with lifetime revocation applied for their
driver’slicenses again and to have the ignition interlock installed in their vehicles.
Most of the applicants didn’t go through the entire application process, but a few did.

They haven't heard back yet on the status of the PF-4 screen. Bob L. had e-mailed
Wade Isobe, but he hasn’t responded yet. DIT has been busy with the Real ID
project.

DOH — Jenny Gong wanted to confirm who from the TRCC will be attending the
HEMSIS Conference.

- Bob L. and Kurt Kendro from HPD will be attending.

- Sean will only be attending on the first day to participate in the Strategic
Highway Safety Plan (SHSP) strategies selection meeting for the First
Responder Capabilities EmphasisArea (EA). He's also working with Lisa at
DOH to seeif anyone attending the SHSP meeting will not be covered under
the HEM SIS Conference grant budget. Those peopl€e’s travel would need to
be covered under his office’s grant with the Highway Safety Section.
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- Ricky Uedoi, MPD’s new Traffic Commander, was unfamiliar with HEM SIS
and wanted to know more about the conference. Karen will email the
information to him.

- Kari Benes still needs to send the SHSP First Responders survey to the EA
workgroup members.

c. LTAP-C.S “Costas’ Papacostas asked if the TRCC would like to submit an article
to the LTAP quarterly newsletter to update readers on TRCC projects and progress.
The deadline for article submission isearly June.

VI.  Traffic Records Assessment Recommendations
a. The next Traffic Records Assessment will be conducted online, instead of having an
Assessment team go to each state for aweek to conduct in-person interviews.

b. Karen will send a copy of the 2011 Assessment and Recommendations to Ricky, for
hisinformation.

c. The SHSPwill be incorporating some of the Assessment Recommendations into the
SHSP strategies update for the next five years (2013-2017).

VII. Legidation
a. Threehillsarestill divein the legidature.

- Red light running photo enforcement — This bill used to only apply to
populations of 600,000 or more, but Lahaina was noted as having one of the
most dangerous intersections.

e Ricky commented that there are no traffic signals at that
intersection at thistime. In addition, asignal would only be useful
before and after school.

- Electronic mobile device while driving — Drivers under the age of 18 would
not be allowed to use any e ectronic mobile device while driving, including
hands free devices. Thelaw would also be a guestion on the driver’s license
written examination.

- Universal seat belt

VIIl. SHSPUpdate
a. Sean Hiraoka provided an update on the SHSP Strategies Selection Process and the
various EA meetings.
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X.

. The Hawaii SHSP has eight EAs. Impaired Driving; Occupant Protection; Speeding;

Pedestrians and Bicycles; Intersections & Lane Departure; Motorcycle & Moped;
Dataand Safety Management Systems; and First Responder Capabilities. Distracted
Driving has also been designated an “ Area of Concern.”

. The Data EA strategies have been finalized and will be incorporated into the update.

There are 17 Data EA strategiestotal.

. The Occupant Protection strategies selection meeting was held on February 26.

Those strategies still need to be finalized.

. The Impaired Driving strategies selection meeting will be held on March 28.

Highway Safety Grants
a. Karen reminded committee members that highway safety grant applications are due

in August because travel approvals and purchases need to be completed before the
Traffic Records Forum in October.

. Highway safety proposals were due on March 5. The State Highway Safety Council

will be meeting at the end of April to review all of the proposals and provide input on
the various projects.

Karen informed committee members that, under new MAP-21 guidelines for the
Section 405 Traffic Records grant application, the TRCC needs a charter or statute
that officialy establishes the committee.
- At thelast TRCC meeting, the committee had approved the Hawaii charter.
- Karen would also like to attain Memorandums of Understanding with each
TRCC agency member to show each agency’s commitment to the TRCC and
itsmission.

. The Highway Safety Section will be attending the Region 9 Leadership Conference in

Sacramento from April 17-18. Karen asked if the TRCC has any traffic records
concerns they would like her or Bab L. to bring up during the conference.
- Sean mentioned that it would be nice if NHTSA, FHWA and DOT all worked

together and consolidated resources, projects and needs so that thereisn’t so
much overlap and duplication of efforts. For instance, right after the 2011
NHTSA Traffic Records Assessment, Hawaii received arequest to participate
in a FHWA Traffic Records Assessment, which included a lot of the same
guestions.

Announcements
a. Karen announced that the Highway Safety Section isin the process of organizing a

NHTSA Pan Pacific Traffic Safety Forum from May 16-17, 2013. (The forum has
since been indefinitely postponed.)
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Xl.  Next Meeting: April 23, 2013; 9:00 am.-12:00 p.m.;
Airport Honolulu Hotel, Maui Room

XIl.  Meeting adjourned at 11:05 am.

Note: Boldfaced and italicized texts are action items.
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Hawaii Traffic Records Coordinating Committee

Attendees:

Nilda Cabato
Jan Higaki

Sean Hiraoka
Karen Kahikina
Lance Kaupalolo
Jay Kawakami
Bob Lung

C.S. Papacostas
Robert Pauole
Gregg Silva
Jon Takamura
Dana Teramoto
Ricky Uedoi

Welcome and Introductions

Meeting Minutes
April 23,2013
Airport Honolulu Hotel

C&C of Honolulu, Financial Responsibility Section
DOT, Traffic Safety

DOT, Traffic Safety

DOT, Highway Safety

Maui Police Department, IT

Judiciary

DOT Consultant

Hawaii Loca Technical Assistance Program

Hawaii County Police Department, Traffic

Hawaii County Police Department, IT

Kauai Police Department, Traffic

C&C of Honolulu, Department of Transportation Services
Maui Police Department, Traffic

a. Meeting called to order at 9:05 am.
b. Committee members introduced themselves.
c. Minutes of the last meeting were reviewed and approved by the committee.

. Data Diagramming Software Update
a. HCPD — The data diagramming software is acceptable, but there are problems with
the form and printing of the form. Gregg Silva hastold Intergraph that they must
complete al corrections by summer.

b. MPD —They still haven't received a cost quote from Intergraph on how much it
would cost to “unlock” the data diagrams for transfer to the Hawaii Information

Consortium (HIC).

1. MVAR Data Transfer Update
a. HCPD — They have ameeting on Thursday with Intergraph to discuss the export

function project.

b. KPD —VisionAIR will start working on the export function in July.
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c. HIC —The Statement of Work (SOW) isin their hands. They are still reviewing it.

d. DOT —The Honolulu Police Department wants a Memorandum of Understanding
(MOU) between HPD and DOT for the transfer of crash data. Jan Higaki had drafted
one and sent it to DOT Highways Administrator Alvin Takeshitafor review.

Karen Kahikina recommended that the DOT Traffic Safety Section use NHTSA
Section 408 Traffic Records fundsto update their Traffic Accident Reporting
System (TARS) server.
- Burt Ramos also suggested that the TRCC look into what the new State
Office of Information Management and Technology is doing and seeif we
can receive funding from them.

e. Burt provided a presentation on MPD’s crash data transfer pilot project. This pilot
system holds possibilities for other systems and queries.

IV. Electronic Citation Update
a. Theélectronic citation project is still on hold while the TRCC focusesiits efforts and
resources on the crash data transfer projects.

V. Agency Updates
a. ADLRO - There has been no response on the PF-4 screen.

They are looking into a standardized implied consent form.
- Robert Pauole doesn’t think that should be too difficult.

They would like to set up apilot project, with the police departments e-mailing their
reportsto ADLRO instead of faxing them. Thereis now a dedicated ADLRO e-mail
address.

- Ricky Uedoi brought up the concern that it wouldn’t be a secure e-mail
address.

- Burt suggested using Axway Server, which isa secure server for agenciesto
submit filesto an FTP site. It'savailableto all divisions, and ICSD can help
set that up for our agencies.

- Bob Lung stated that we would need to go through Judiciary, so Judiciary
would need to request the set up.

- Burt will send theinformation to Bob L.

b. DTS- DanaTeramoto reported that they’ ve installed a Barnes crosswalk in Waikiki.

Thistype of crosswalk stops al vehicular traffic and allows pedestrians to cross an
intersection in every direction, including diagonally, at the same time.
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c. Judiciary — Jay Kawakami recommended that anyone who wants access to the
Judiciary Information Management System (JIMS) should write to the Administrator
or Deputy Administrator.

VI.  Traffic Records Assessment Recommendations
a. Aspart of the new MAP-21 guidelines, to qualify for Section 405c Traffic Records

funding, the TRCC must have a charter or be legally mandated. The Highway Safety
Section submitted the TRCC charter with their Federal Fiscal Year 2013 grant
application. However, they would like to eventually amend the charter to include
MOUs from each member’s agency. Once a MOU has been drafted, Karen will
present it to the TRCC for approval before sending them to the heads of the
agenciesfor signature.

VIl. Legidation
a. Thethreetraffic safety billsthat are still alive in the legislature are all going to
conference.

Universal seat belt — This bill has some problems; the new law would make
the driver responsible for all vehicle occupants so that if there are any
unbelted occupants, the driver would receive the citation.

Red light running photo enforcement — If this bill were to become law, the
effective date is 2050. Also, the current bill wants a non-profit to run the
program.

Electronic mobile device while driving — Drivers under the age of 18 would
not be allowed to use any e ectronic mobile device while driving, including
hands free devices. Thelaw would also be a guestion on the driver’s license
written examination.
e TheNHTSA Distracted Driving grant requires that the state have a
statewide law in order to qualify for grant funding.

VIIl. SHSPUpdate
a.  Sean Hiraoka provided an update on the SHSP Strategies Selection Process and the
various EA meetings.

The Hawaii SHSP has eight EAs. Impaired Driving; Occupant Protection;
Speeding; Pedestrians and Bicycles; Intersections & Lane Departure;
Motorcycle & Moped; Data and Safety Management Systems; and First
Responder Capabilities. Distracted Driving has also been designated an “Area
of Concern.”

The Data EA strategies have been finalized and will be incorporated into the
update. There are 17 Data EA strategies total.
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- The Occupant Protection strategies still need to be finalized.
- Thelmpaired Driving strategies need to be consolidated.

- The First Responders meeting will take place during the HEM SIS Conference
tomorrow.

- The Roadway Design EA members will be sent an online survey.
- The Bicycle/Pedestrian EA will meet in August.

- The Speeding EA will meet in September.

The Motorcycle/Moped EA will meet in December.
b. Costas Papacostas mentioned that FHWA is offering an “Every Day Counts’ training
initiative for first responders.
IX.  Lifesavers Conference Recap

a. Ricky focused on attending Distracted Driving sessions.

b. Sean reported that all future Traffic Records Assessments will be conducted online,
with NHTSA paying for them.

c. Danamostly focused on Pedestrian Safety, but she also attended afew Distracted
Driving sessions. One session included a panel of teenagers, which was interesting
because attendees were able to hear their perspectives and feedback.

d. Rob P. mostly attended the MAP-21 and Distracted Driving sessions. He also heard

of a success story regarding the reduction of impaired driving on an Indian
reservation.

X. Next Meeting: May 30, 2013; 9:00 am.-12:00 p.m.;
Airport Honolulu Hotel, Maui Room

Xl.  Meeting adjourned at 11:45 am.

Note: Boldfaced and italicized texts are action items.
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Hawaii Traffic Records Coordinating Committee
Meeting Minutes
May 30, 2013
Airport Honolulu Hotel — Maui Room

Attendees:

Bob Lung DOT Consultant

Robert Pauole Hawaii County Police Department

Gregg Silva Hawaii County Police Department

C.S. Papacostas Hawaii Loca Technical Assistance Program
Jan Higaki DOT — Traffic Safety

Jay Kawakami Judiciary

Ricky Uedoi Maui Police Department

Lance Kaupalolo Maui Police Department

Jon Takamura Kaual Police Department

Danton Nakama Honolulu Police Department

Mark Kikuchi C& C of Honolulu — Dept. of Transportation Services
Karen Kahikina DOT —Highway Safety

Welcome and Introductions

a. Meeting called to order at 9:00 AM.

b. Committee members introduced themselves.

c. Minutes of the last meeting were reviewed and approved by the committee.

Data Diagramming Software Update

a. HCPD - The sameissue continues and still pending action from Intergraph. The
problem involves the synopsis portion of the MVAR. When the officer places the
synopsis on the diagram page and in the report, the system crashes. HCPD will not
sign off with thisitem until it is corrected.

b. MPD will be meeting with HIC and Intergraph on how to fix the diagram and how
much it will cost.

c. KPD target date for the new system is scheduled for July 2013.

d. HPD continues to work on theinstallation of the new RMS. No target dateis set yet.

MVAR Data Transfer Update

a. HIC continues to work with the SOW. They have not returned it to DOT.

b. MPD continues working on the same MV AR problems.

c. KPD target date remainsin July 2013.

d. HCPD said that Intergraph did send the sample reports to HIC but HIC did not test it
yet.

Electronic Citation Update
a. No new developments. HIC continues to research and propose to police.
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V. Agencies Update
a. ADLRO requested to have al of the implied consent forms be standardized. Bob
reported that it will be difficult to do this because all of the police and prosecutors have
their unique problems within their counties.
1. Rob Pauole reported that their prosecutors write the form.
2. Ricky Uedoi reported that they write the form.
3. Jon Takamura reported that the prosecutors write the form.
4. Danton Nakamasaid that HPD writes the form.

b. ADLRO email addressis an unsecured address. Thisis aconcern with the police if
they were to send the arrest reportsto ADLRO. HIC had recommended that Axway be
used asit is asecured program. Bob has not heard from HIC regarding what Axway is
and how it can help. Bob had noted that we would still have to work between the
departments and Judiciary (JIMS) regarding the security of the email addressto
ADLRO. Bob to follow up with this by contacting HI C and ADLRO's contact in the
Judiciary.

c. Bob asked Jay Kawakami about asking how access can be obtained into JIMS.
Clarification as to who was Calvin Ching. Heisthe Deputy Chief Court Administrator
of the 1% Circuit Court. Each Circuit has a Deputy Chief Court Administrator. The
over all isLori Okitawho isthe Chief Court Administrator.

VI. Legidative Update

a. Bob related that the new laws have been assigned Acts to the new bills. Act 74 has
become the new Mobile Device law. It is suggested that when writing the citation, the
violation be labeled as "Act 74 2013 Legidative Session.” A discussion was held
regarding the writing of this. Police said that it was too much for the officer to write.
It was suggested that it be written as, "Act 74 — 2013." Bob said that he will passthis
on to the Judiciary for their concurrence. The new provisions that were added to this
law involved drivers under 18 years of age will be prohibited from using hands free
devices while driving, and test questions on this law be incorporated into the written
driverstest, and that if this violation is committed within a school zone or construction
zone, the fines would be doubled. The set fines for thislaw are $100, $200, $300.
Bob said that he had written to the Administrative Judge to set this violation for court.
They way, the courts could determine it was the violator's first, second, or third time
violation and could assess the fines accordingly.

b. Theuniversal seat belt law was signed under Act 73. Because thereis an existing seat
belt law, the same section could be used, Sec. 291-11.6. It was noted that because of
the wording of this amendment, only the operator of the vehicle could be cited. Itis
recommended that the operator be cited for as many violations that arein the vehicle
until the prosecutors or courts determine otherwise.

VIl.  SHSP Update
a. Jan Higaki reported no new updates for the SHSP.
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VIII. Future TRCC Projects— Wish Lists
a. Electronic citations
b. DOT — TARS obtain anew server
c. Maui — scanner up-grades
d. ADLRO — secure email

IX.  Next Meeting
a. Next meeting scheduled for Thursday, June 20, 2013, from 9:00 am. — 12:00 p.m. at
the Airport Honolulu Hotel, Maui Room.

X. Adjournment
a. Meeting was adjourned at 11:30 AM.
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Contact I nfor mation

Hawaii Traffic Records Coordinator:

Karen Kahikina

Hawaii Department of Transportation
Highway Safety Section

869 Punchbow! Street, Room 405
Honolulu, Hawaii 96813

Phone:  (808) 587-2355

Fax: (808) 587-6303

E-mail: Karen.G.Kahikina@hawaii.gov

Highway Safety Manager:

L ee Nagano

Hawaii Department of Transportation
Highway Safety Section

869 Punchbowl Street, Room 405
Honolulu, Hawaii 96813

Phone:  (808) 587-6301

Fax: (808) 587-6303

E-mail: LeeNagano@hawaii.gov
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The Hawaii Department of Transportation (HDOT) is applying for the Section 405(d) Impaired
Driving Grant for FFY 2014, under MAP-21.

Background

Impaired driving continues to be a serious problem in Hawaii. The State of Hawaii is comprised
of eight major islands (stretching from northwest to southeast) in four counties: Niihau and
Kauai arein Kauai County; Oahu isin the City and County of Honolulu; Molokai, Lanai,
Kahoolawe and Maui are in Maui County; and the Big Island (Hawaii) isin Hawaii County. Our
State Capital, Honolulu is located on the Island of Oahu. The islands span over 4,405 miles of
paved and unpaved streets and highways.

During calendar year 2011, there were 100 fatalities on Hawaii’ s highways with 59 fatalities (or
59 percent) with aBAC of .01+ involved in alcohol-related traffic crashes. During calendar year
2010, 113 people died on Hawaii’ s roadways, with 52 fatalities (or 46 percent) with aBAC of
.01+ involved in alcohol-related traffic crashes. Although there was an 11 percent decreasein
traffic fatalities from 2010 to 2011, there was a 13 percent increase in a cohol-related traffic
crashes.

On January 1, 2011, Hawaii’ signition interlock law went into effect. The law permits the
voluntary installation of an ignition interlock device on any vehicle that a person arrested for
OV UII (Operating a Vehicle Under the Influence of an Intoxicant) drives. Furthermore, the law
includes the first time offender and provides for a discount for indigent offenders to pay for half
of the expenses, provided that they are on welfare.

From January 1, 2012 through December 31, 2012, Smart Start Inc. (Hawaii’signition interlock
vendor) installed 1,692 ignition interlock devices into vehicles statewide, a 24 percent increase
compared to 1,279 installed during 2011. During 2012, atotal of 11,653 acohol positive (.025
and above) engine starts were prevented, a 62 percent increase compared to 4,420 prevented in
2011.

According to our Administrative Driver’s License Revocation Office (ADLRO), there were
7,356 OV UII cases with arrest dates during 2012, compared to 6,428 OV UII cases with arrest
datesin 2011, a 13 percent increase. Of the 7,356 arrestsin 2012, 5,950 (or 19 percent) were
first time offenders. Of the 6,428 arrestsin 2011, 5,274 (or 18 percent) were first time offenders.

In Hawaii’ s proposed FFY 2014 Highway Safety Plan (HSP), HDOT has an overtime
enforcement budget of over $870,000 to continue its high visibility enforcement program by
county police departments. Additionally, to support the overtime enforcement, HDOT has
budgeted $600,000 for Impaired Driving Awareness and $400,000 for Drug Impaired media
campaigns.

MAP-21

Under MAP-21, States that have an average impaired driving fatality rate that is higher than 0.30
and lower than 0.60 are considered mid-range States. Per our Region 9 office, Hawaii’ s average
impaired driving fatality rate based on FARS datais 0.44. Asamid-range State, HDOT will
submit the following by September 1, 2013:



e A statewideimpaired driving plan that addresses the problem of impaired driving to
qualify for the FFY 2013 Section 405(d) Impaired Driving Grant program

e Updates to the statewide impaired driving plan to qualify for the FFY 2014 Section
405(d) Impaired Driving Grant program

On May 20, 2013, Governor Neil Abercrombie signed Executive Order No. 13-04 to officially
establish the Hawaii Impaired Driving Task Force (see Attachment 1). Thefirst Task Force
meeting is scheduled for July 22, 2013. The Task Force will address impaired driving issues,
using the Hawaii Strategic Highway Safety Plan and the 2010 Impaired Driving Technical
Assessment Recommendations as guides. The plan, which will provide a comprehensive
strategy for preventing and reducing impaired driving behavior, will include the following:

e Data-driven problem identification

e Strategies for addressing identified problems

e Plansfor measuring progress and outcomes

e Stepsto achieve stakeholder input and participation in the plan

The Task Force includes key stakeholders from the following agencies to fulfill different
functions and disciplines as mentioned in MAP-21:
e State Highway Safety Office (Communication)
County Prosecutors (Prosecution)
District Court Judge (Adjudication)
Department of Public Safety (Probation)
County Chief Examiner of Drivers (Driver Licensing)
University of Hawaii’s Department of Psychiatry (Treatment and Rehabilitation)
Smart Start, Inc. (Ignition Interlock Program Vendor)
North Hawaii Outcomes Project (Data and Traffic Records)
Department of Health (Public Health)

Furthermore, the Task Force includes representatives from the following agencies that were key
partners involved with our Ignition Interlock Implementation Task Force, or are instrumental in
curbing impaired driving in Hawaii:
e Representatives from the Hawaii State Legislature (House & Senate)
Administrative Driver’s License Revocation Office
Department of the Attorney General
Office of the Public Defender
County Police Departments
MADD Hawaii
Hawaii Association of Criminal Defense Lawyers
Judiciary’s Driver Education
Judiciary’ s Honolulu DWI Court
Hawaii Partnership to Prevent Underage Drinking
Honolulu Liguor Commission
Maui, Hawaii and Kaual Counties' Departments of Liquor Control
Drug Free Hawalii
Department of Education — Driver Education
AAA Hawalii



Hawaii Insurers Council

Hawaii State Bar Association

HMSA

Clinical Laboratories

Department of Public Safety

The Queen’s Medica Center

American College of Emergency Physicians — Hawaii Chapter

Enforcement Efforts

As part of the grant-funded enforcement component to combat impaired driving, Hawaii will
continue its high visibility enforcement program with the support of our four county police
departments — Honolulu, Hawaii, Maui and Kauai. Hawaii has no city or state police.
Furthermore, all four counties will continue to use county funds to conduct sobriety checkpoints
and saturation patrols.

As mentioned, HDOT budgeted over $870,000 for the county police departments to continue
their overtime enforcement efforts by participating in the national impaired driving “Drive Sober
or Get Pulled Over” mobilizations. In addition, they are continuing the 52/12 campaign, in
which each county conducts a minimum of 52 sobriety checkpoints throughout the federal fiscal
year, with additional checkpoints during major holidays. Altogether, the four counties organized
amost 600 checkpoints statewide in 2012 that resulted in more than 450 arrests. To aert the
public of their year-round enforcement and educate the communities on the dangers of impaired
driving, each police department issued news rel eases and public service announcements, or
conducted a media event each quarter.

Additionally, the following impaired driving data for FFY 2012 was submitted by Hawaii’s
county police departments based on grant-funded activities:

e Conducted 593 checkpoints or DUI saturation patrols

e Checked 103,904 vehicles at the checkpoints

e Made461 OVUII arrests

e Issued 5,177 citations

Regarding the level of law enforcement agency participation, all four county police departments,
together, serve 100 percent of the population. According to the Department of Business,
Economic Development & Tourism, the population for the state of Hawaii is 1,374,810 as of
July 1, 2011. The City and County of Honolulu’s population is 963,607, with the Honolulu
Police Department serving 70.1 percent of Hawaii’ s population; Hawaii County’s population is
186,738, with the Hawaii Police Department serving 13.6 percent; Maui County’s population is
156,764, with the Maui Police Department serving 11.4 percent; and Kauai County’s population
167,701, with the Kauai Police Department serving 4.9 percent.

Hawaii aso has a Sheriff Division under the Department of Public Safety, who has the authority
to enforce Hawaii’ s laws, but have their own priorities. We continue to work with them on
SFST, ARIDE and DRE trainings so that their deputies are properly trained in recognizing
alcohol and drug-impaired driving and enforcing Hawaii’s OVUII laws. The 2012 through 2014
Impaired Driving national mobilization dates have been provided to the Sheriff Division, but at
this time we are unabl e to determine if they will participate.



State Efforts

In addition to the high visibility enforcement efforts, as part of the paid media component,
HDOT budgeted $600,000 for Impaired Driving Awareness and $400,000 for Drug Impaired
media campaigns to support the overtime enforcement. The budget includes:

e Continuing participation in the Hawaii Association of Broadcasters, Inc. (HAB) program,
which guarantees approximately an additional $70,000 (three free ads for every one paid
ad) in broadcast airtime

e Purchasing astatewide mediabuy (TV, radio and theatre ads) to continue airing our DUI
“Bling” spot

e Producing new TV and radio spots and theatre ads using the new slogan, “Drive Sober or
Get Pulled Over”

e Purchasing a statewide mediabuy (TV, radio and theatre ads) to air the new “Drive Sober
or Get Pulled Over” spots

e Producing new Drug Impaired TV and radio spots, and theatre ads

e Purchasing a statewide mediabuy to air the Drug Impaired TV and radio spots, and
theatre ads

e Producing TV and/or radio spots for Ignition Interlock based on Impaired Driving Task
Force subcommittee recommendations

e Purchasing astatewide mediabuy (TV, radio and theatre ads) to air the Ignition Interlock
spots

For the earned media component, all the county police departments send out news releases
informing the public that they will be conducting sobriety checkpoints. Recognizing the need to
increase awareness about the dangers of acohol and drug-impaired driving, as part of our grant
application process, the HDOT requires each county police department to work with their local
media each quarter to rai se awareness about impaired driving. Some of the earned media
activities that were conducted by the county police departments include:

e Partnering with MADD to distribute watermelons to drivers who passed everything

when they were stopped at a sobriety checkpoint during the Labor Day weekend

e Producing radio PSAswith local radio stations

e Doaing radio interviews with local radio stations

e Working with local newspapers for articles

We will continue to require that the county police departments work with the mediafor earned
media activities to further rai se awareness about impaired driving.

Impaired Driving Grant-Funded Projects
The following are some of HDOT’ simpaired driving grant projects that were funded during FFY
2012:

Honolulu DWI Court

The Judiciary established aDWI Court Team comprised of 11 team members who
contributed their individual expertise and skills to the DWI Court Program. Ten of the
team members attended a National Center for DWI Courts Training in Californiato gain
the requisite knowledge base and necessary components to effectively plan and
implement alocal DWI court.




At the training, the DWI Court Team began preliminary work on key components to our
DWI Court Program and upon their return; the team devel oped strategies for
implementation and refined the target population. Through effective collaboration, they
have been able to establish apilot DWI Court Program in Honolulu. The DWI Court
Team continues to work together throughout the year, holding monthly meetings and
participating in various cross-training opportunities.

Judicial Training

The Judiciary’s grant provided for two District Court judges to attend the National
Judicial College's “Drugged Driving Essentials for the Judiciary” training. The course
included impaired driving-related topics such as Scope of the Drugged Driving Problem,
Disturbing Drug Trends and Promising PracticessDWI Court. Asaresult, the two judges
were better equipped to adjudicate and manage issues associated with impaired driving.
In addition, upon their return, they shared the techniques and knowledge they |earned
with their colleagues through a presentation at a statewide meeting.

Kauai Prosecutors Office

The Kauai County Office of the Prosecuting Attorney used grant fundsto gain
knowledge and enhance their prosecutorial skills by sending representatives to the
Lifesavers Conference, and traffic crimes investigation and prosecution training courses.
In addition, allowing their deputy prosecutors to attend the quarterly Traffic Commanders
meetings keeps their office abreast of traffic safety issues and devel opments of statewide
concern.

Traffic Safety Resource Prosecutor

The Hawaii County Office of the Prosecuting Attorney (OPA) was given funds to
provide statewide trainings in traffic safety issues, enhance understanding of new laws,
improve communication, lay the ground work to start aDUI/OVUII court, and to
continue assisting in a statewide provide assistance in a Traffic Safety Resource

Prosecutor (TSRP) capacity. AsaTSRP, OPA conducted Investigating and Prosecuting
the Impaired Driver Statewide Training, as well as the Developing Impaired Driver
Prosecution Training, for prosecutors and police statewide.

In addition to providing trainings, deputy prosecutors attended the TSRP and Lifesavers
Conferences, HDOT’s ARIDE Train-the-Trainer, and the Hawaii Police Department’s
ARIDE Training. By attending the ARIDE trainings, the TSRP and deputy prosecutors
gained a better understanding of how the DRE program works and how to more
effectively prosecute drug-impaired driving cases. At the statewide meetings for deputy
prosecutors that are held during the quarterly Traffic Commanders meetings, prosecutors
plan for upcoming trainings, as well as share updates.

Law Enforcement Liaison

The HDOT continued to fund a Traffic Safety/NHTSA Law Enforcement Liaison
position. The Traffic Safety/LEL monitored Hawaii’s Ignition Interlock Program,
coordinated the (Ignition Interlock) Users Meetings, and assisted with legislation related
toimpaired driving. The Traffic Safety/LEL also attended various conferences to obtain
updated information on the Ignition Interlock Program and other impaired driving issues.




Other Alcohol Countermeasures

Two attitudinal surveys were conducted during the federal fiscal year that included
guestions about such traffic safety issues as Impaired Driving, Seat Belt Use and
Speeding.

Hawaii’ s efforts, from overtime enforcement by county police departments to our impaired
driving awareness media campaign, all show a commitment by our State government, and the
City and Counties of Honolulu, Hawaii, Kauai and Maui in unanimously addressing the impaired
driving problem. Receiving the Section 405(d) Impaired Driving Grant would not only help the
State of Hawaii with its efforts to increase awareness of the dangers of driving impaired, but
more importantly may help reduce the number of motor vehicle fatalities and injuries that
involve impaired drivers. We appreciate your consideration and hope that Hawaii will be
selected as one of the Section 405(d) Impaired Driving Grant recipients.



Contact Information:

Hawaii Impaired Driving Coordinator:

Lianne Y amamoto

Hawaii Department of Transportation
Highway Safety Section

869 Punchbow! Street, Room 405
Honolulu, Hawaii 96813

Phone: (808) 587-6315 /-6300

Fax: (808) 587-6303

E-mail: Lianne.Y amamoto@hawaii.gov

Highway Safety Manager:

Lee Nagano

Hawaii Department of Transportation
Highway Safety Section

869 Punchbowl Street, Room 405
Honolulu, Hawaii 96813

Phone: (808) 587-6301

Fax: (808) 587-6303

E-mail: Lee.Nagano@hawaii.gov
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Hawaii Department of Transportation
405f Grant Application —Motorcyclist Safety
Federal Fiscal Year 2014

Part 5. Motorcyclist Safety (23CFR 1200.25)
e Motorcycleriding training cour se:

e Copy of official State document (e.g., law, regulation, binding
policy directive, letter from the Governor) identifying the
designated State authority over motor cyclist safety issuesis
provided as HSP attachment pg 1.

0 The Governor of Hawaii has given the Director of the Hawaii
Department of Transportation authority to promote traffic
safety, which includes motorcyclist safety issues.

e Document(s) showing the designated State authority approving
thetraining curriculum that includesinstruction in crash
avoidance and other safety-oriented operational skill for both in-
class and on-the-motor cycleis provided as HSP attachment pg 2.

0 Perthe Hawaii Administrative Rules 19-123-250 Monitoring
of rider education programs

“A task force appointed by the director (Department of
Transportation) shall establish minimum requirements for rider
education student curricula and recommend to the director the
certification of rider education curricula. The director may certify
such curricula. The task force shall be composed of an individual
with acategory 2 license, a chief instructor, a representative of the
University of Hawaii, a representative of a military motorcycle
safety program, a representative of the motorcycle industry, a
county police department, a county examiner of drivers, and the
department. All curricula shall be reviewed by the department
every five years to assure that they arerelevant.” A copy of the
Hawaii Administrative Rulesis attached.



0 Per the Hawaii Administrative Rules 19-123-251
Administration of program

“No rider education student curriculum shall be certified unless:
(1) Curriculumisavailable and in use during all training phases;
(2) Lesson plans are clearly written with student centered
activities:

(3) Curriculum is administered during a minimum of seven hours
of classroom instruction and nine hours of on-cycle or range
instruction.” A copy of the Hawaii Administrative Rulesis
attached.

Document(s) regar ding locations of the motorcyclerider training
course being offered in the Stateis provided as HSP attachment
pgs 3-6.

The State of Hawaii currently has three Motorcycle Safety
Foundation and Hawaii Department of Transportation approved
motorcycle training ranges.

e Leeward Community College (Oahu)

o Kaua Community College (Kauai)

e Maui Community College (Maui)

Please note that Leeward Community Collegeislocated on theisland
of Oahu.

Hawaii County isin the process of creating a motorcycletraining
range that should be operational by the end of FFY 2013.

Between January 1, 2012 and April 21, 2013, there were 126
motorcycle rider training courses statewide. A total of 2,426 were
trained as aresult of these classes.

Document showing that certified motorcyclerider training
instructor s teach the motorcycleriding training courseis
provided as HSP attachment pgs 7-11.

Description of the quality control proceduresto assess motorcycle
rider training courses and instructor training course and actions



taken to improve coursesis provided as HSP attachment pgs 12-
13.

0 Perthe Hawaii Administrative Rules 19-123-254 Monitoring
of rider education programs

“The department has the right to monitor all rider education
courses and certified instructors at any time to assure compliance
with the regulations of this chapter. Anyone found to not bein
compliance with the requirements of this chapter may have their
certificate suspended or terminated in accordance with section 19-
123-155." A copy of the Hawaii Administrative Rulesis attached.

0 Perthe Hawaii Administrative Rules 19-123-303 Monitoring
of the rider education instructor preparation course.

“The department has the right to monitor all rider education
Instructor preparation courses and certified instructors at any time
to assure compliance with the regulations of this chapter. Anyone
found to not be in compliance with the requirements of this chapter
may have their certificate suspended or terminated in accordance
with section 19-123-155." A copy of the Hawaii Administrative
Rulesis attached.

e Use of fees collected from motor cyclists for motorcycle programs:
Applying asa Law State—
o0 The Statelaw or regulation requiresall fees collected by the
State from motor cyclists for the purpose

See pages 14-21.
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