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* Points of Interest
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Overview

NHTSA Investigation

 PE opened March 29, upgraded August 8

* ODI has received 17 complaints

— Unsecured floor mats observed in majority of
complaints

* ODI received reports of 5 vehicle crashes
— 2 Injury Incidents, 1 reported as significant

« Upgraded from PE to:
— Further investigate the issue
— Assess actions taken by Toyota
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Overview

Toyota Response

 Lexus All Weather Floor Mat ONP
— All ES350 owners included
— Mailing conducted April — May 2007

— 96,277 registered owners in the United States and
territories

— 21,500 Lexus AWM sold (PI1O, DIO) as of March 2007
(needs to be updated)

* Enlargement of warning on floor mat

* Revised retall packaging
— Removable hangtag
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NHTSA Concerns

Warning on Floor Mat is too small

All Weather Floor Mat may be unsecured
— On top of carpeted floor mat

— By itself

— May trap accelerator pedal
Power Assisted Brake System
Push Button Ignition (SKS)
Pedal or Floorpan Design

Other Toyota Models
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Points of Interest

 More than one “failure mode”
— Double stacked

— Unsecured (single mat)
— AWM, Lexus Carpeted Mat, or Aftermarket

* Power Assisted Braking System Performance
— Brake Pedal Application Force needed to stop vehicle

* Accelerator Pedal Return Force vs. Mat Force

* Push Button Ignition Emergency Shutdown

« Effectiveness of April-May 2007 ONP

* Other Vehicles

* Details of NHTSA’s Analysis to date

« NHTSA's Action Plan (Investigate, Test, Assess)



Points of Interest (con’t)

 What is the failure mode?
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Pedal trapped
Pedal trapped under mat edge

- AWM
- CFM
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Power Assisted Braking Performance

ENTIRE PAGE CONFIDENTIAL BUSINESS INFORMATION TOY-TQ001-00009503



Effectiveness of Owner Notification

ENTIRE PAGE CONFIDENTIAL BUSINESS INFORMATION TOY-TQ001-00009504
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« Same AWM supplier
 OE Accessory

Other Vehicles - Competitors

ENTIRE PAGE CONFIDENTIAL BUSINESS INFORMATION TOY-TQ001-00009506
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Toyota Action Plan

* Evaluation of Lexus Genuine AWM Design
« Evaluation of Other Models/Mats

* Braking Performance Assessment
— 100kph-0, WOT, with and without PAB
— Surge testing per DP99-004

Push Button Ignition Functionality
— Survey of Owners*, Peers

— Human Factors Analysis

« Evaluation of Pedal/Floorpan Geometry

*TMC — Would this be useful?
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Immediate Action

* Continue Education Program
— Toyota Press Release (fastest)
— Expand Owner Notification
— Expand Dealer Notification
— Enhance Delivery Instructions
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Long Term Evaluation

 Complete Analysis
— Braking System
— Floor Mats
— Push Button Ignition, Pedal System, and Floorpan
Analysis
* Evaluate Results

* Report to NHTSA — October 2007
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Timing Chart

Brake Testing

Push Button Ignition Evaluation

Pedal Attribute Testing

Floorpan/Footwell Evaluation

AWM Design Evaluation
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Report to
NHTSA

September

October



